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The Shiga Bank’s mission is deeply rooted in the sustainable 
development and realization of prosperous living for regional 
communities and business partners to develop the future for 
all stakeholders.

The Shiga Bank was born in 1933 through the merger of 
the 133rd National Bank (Hyakusanjusan Bank), which prided 
itself on “sound management,” and the Hachiman Bank, which 
emphasized a culture of “enterprise.” The Bank dates back to 
1877, truly a history of one century and forty years. Over that 
time, we have always forged ahead with local communities.

“Being tough on ourselves, kind to others and serving 
society.” The motto of the Shiga Bank upholds the spirit of 
“Sampo yoshi” management philosophy, embraced by 

merchants in the Omi region of central Japan, which means to 
bring happiness to three sides: the seller, the buyer and 
society. The Bank has made this motto the starting point for 
CSR, and has established the “CSR Charter (Management 
Principles)” to pursue mutual prosperity with the “regional 
community,” “all employees,” and “the environment.” In today’s 
terms, this means creation of shared values, that is, resolving 
social issues (social value) and enhancing our client’s 
corporate competitiveness (economic value) at the same 
time. Our motto and CSR Charter (Management Principles) 
form a code of conduct for all employees of the Bank as well 
as embody our vision.

In future years, explosive population growth is expected, 
centered on the developing countries. This will bring not only 
serious problems such as food and water shortages, depletion 
of energy resources and destruction of the environment, but 
also growing inequality and expansion of regional conflicts as 
globalization progresses. Meanwhile, Japan now faces a 
period of entrenched population decline. A mountain of 
problems is piling up in front of us, including the changing 
demographic profile due to the rising dependency ratio 
(fewer children and more elderly people), the decline in the 
number of productive population and deepening disparities 
between regions due the extreme concentration of 
population in metropolitan areas as well as the rebuilding of 
state finances.

Against this backdrop, in September 2015, the 
“Transforming our world: the 2030 Agenda for Sustainable 
Development” was unanimously adopted by the 193 member 
states of the United Nations. Incorporated into this are 17 
Sustainable Development Goals (SDGs) and 169 specific 
targets, to be achieved by the international community by 
2030 as a matter of priority to ensure a sustainable society. 
Each country is sounding alarms about the need for global 
sustainability and is showing a tireless commitment to its 
realization. I believe that the achievement of sustainability is 
not just a shared value of the world, but also a major business 
opportunity for us.

We expect the policy of “quantitative and qualitative 
monetary easing with negative interest rates,” the so-called 
negative interest rate policy introduced in January 2016, to be 
continued for the moment. It is also clear that the business 
environment for financial institutions is set to become more 
difficult, as interest margins shrink amid intensified 
competition with other sectors and needs for compliance 
with artificial intelligence, financial technology and other 
challenges arise. However, we see precisely this kind of 
scenario as a major opportunity to make a great leap forward, 
through generation of new innovation and enhancement of 
corporate value.

The Bank has started the 6th Medium-Term Business Plan 
in April 2016 with the main theme of “Change & Challenge” 

and the long-term vision of “The Regional Bank that innovates 
the future.” For us, offering conventional banking services is 
not the most important thing, but rather developing high 
value-added businesses that are deeply rooted in the local 
community. In other words, we will identify the various issues 
of our customers and latent needs that they themselves were 
unaware of, and deliver targeted, high-quality solutions to 
those issues. This is the business model—that of a 
“comprehensive financial and information services”—that we 
are transforming ourselves into. We are committed to building 
a sustainable society through creation of shared values with 
business partners.

Shojiro Takahashi
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Sustainability is a big business opportunity

“Creation of shared values”
̶Developing the future for all stakeholders̶
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Growth image of the Bank
[Business model]

Comprehensive �nancial and
information service provider

The Regional Bank that innovates
the future “The Regional Bank”

“Three Changes and Five Challenges”
Basic strategies are the Three Changes and Five Challenges.

Through day-to-day interaction with customers, we aim 
to be the “first communication bank” that responds fastest and 
in the most friendly and immediate way, by prioritizing 
customer consultation. (The borrowed English “fa-suto” 
implies both the meanings of first and fast).

The second change is “speeding up the pace of 
management.” Under the slogan “faster, more boldly,” we plan 
to speed up all stages between decision-making and 
execution, and ensure that decisions are resolutely carried out 
no matter what it takes.

The third change is “improving the cost structure.” Aiming 
to be a more robust institution, we are committed to radical 
structural reform that leaves no stone unturned, to boost the 
management efficiency of the whole Shigagin Group.

The “Five Challenges” are (1) challenge to regional 
revitalization, (2) challenge to strengthening top line, (3) 
challenge to increasing productivity, (4) challenge to 
constructing a robust management foundation, and (5) 
challenge to a strategic CSR.

With the end of the first year of the 6th Medium-Term 
Business Plan, we are facing headwinds as we build up results.

To meet our “challenge to regional revitalization,” we are 
promoting bank financing that does not depend unduly on 
collateral and guarantees, based on our “business 
assessments,” which evaluate future viability based on analysis 
of sector trends and the client’s business. Regarding the 
Moriyama rose branding project, in partnership with local 
governments, government and local financial institutions, we 
were involved from the first stages in building a Dutch-style 
glasshouse for rose cultivation. It took three years for the 
construction of the glasshouse which was completed in 
January 2017. Looking ahead, we expect this project to 
generate related businesses and create new employment 

opportunities. (Page 23) We have also signed an agreement 
for business cooperation with West Japan Railway Company 
and Farm Alliance Management Co., Ltd. with the purpose of 
reinvigorating regional economies and industry through 
development of agriculture. At the same time, we are taking 
measures for regional revitalization through encouragement 
of sustainable farming and the development of regional 
agriculture, through measures such as the launch of the “GAP 
accreditation support plan,” a main-business support loan 
facility for producers who have acquired international 
agricultural certification such as GLOBAL G.A.P. We are the first 
regional bank in the Kinki region to offer such a facility. 
(Page 32)

Progress in the 6th Medium-Term Business Plan
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Business strategies through �ve challenges

To meet the “challenge to strengthening top line,” we aim 

to strengthen non-interest income by contributing to 

enhanced customer corporate value and development of 

regional communities by leveraging our financial 

intermediary functions, with strengthened consulting 

functions and sound but aggressive risk-taking. The Bank 

is developing a solutions business geared to problem-

solving by using channels such as the Ratings Communi-

ication Service (Ratings CS), in which the Bank informs

 clients of their respective strengths and weaknesses

 based on analysis of the client’s past financial condition,

 and the Ratings Simulations Service (Ratings SS), in which

 the Bank aims to improve corporate value by forecasting

 and sharing details of future financial position based on

 client business strategy. (Page 24) As a result, final-year

 targets for corporate-customer fees and commissions in

 the 6th Medium-Term Business Plan (from April 2016 to

 March 2019) were achieved in the first year. (Page 31)

To meet the “challenge to increasing productivity,” we are 
implementing measures to ensure enhanced customer 
convenience and efficient business management by 
considering the creation of new financial services by utilizing 
ICT and FinTech and strengthening the role of indirect (non 
face-to-face) channels as well as adopting an omni-channel 
strategy.

During the current fiscal year, we decided to take part in 
the Japan Bank Consortium, to deepen our exploration of 

new remittance and settlement services using blockchain 
technology. (Page 39)

In addition, we converted some consolidated subsidiaries 
into wholly owned subsidiaries this year. Through this move, 
we aimed to enhance productivity by speeding up the 
Group’s decision-making processes and strengthening 
governance, enabling us to provide comprehensive financial 
services as an integrated Group. (Page 40)

To address our “challenge to constructing a robust 
management foundation,” we are taking measures to 
substantively strengthen corporate governance through 
vigorous discussion at the Board of Directors.

In the strong belief that the mission of the regional 
financial institutions is to take on risk for the development of 
the regional communities, the Bank has taken measures to 
strengthen its financial position. In addition, the Bank has 

adopted the in-house corporate credit ratings system and 
moved quickly to adopt the Foundation Internal Ratings 
Based-Approach (FIRB), in measures to achieve more 
sophisticated risk management. Additionally, the Bank has 
taken measures to improve the transparency of business 
planning and to generate revenue opportunities by 
introducing a “risk appetite framework,” while taking measures 
to ensure management that can control risk. (Page 43)

To meet the “challenge to a strategic CSR,” we have 
developed initiatives that contribute to resolution of social 
issues by creating shared values with our customers and 
regional communities through our main business. For 
example, in 2014, we became the first regional bank in the 
Kinki region to begin handling “CSR private placement bonds.” 
To commemorate an entity’s issuance of CSR private 
placement bonds, an amount equivalent to 0.2% of the total 
issue price will be contributed by the Bank to donate items 
that support children’s learning and growth, such as books 

and sports equipment, to schools. This is an initiative aimed at 
realizing a sustainable society by adopting the “Shiho yoshi” 
approach, that is, a philosophy that further incorporates local 
companies into the “Sampo yoshi” philosophy of merchants in 
the Omi region of central Japan.

By May 2017, these private placement bonds had been 
issued 230 times, in a total amount of ¥20.3 billion. This 
allowed the Bank to donate goods equivalent to ¥30.32 
million to a total of 182 organizations. (Page 51)
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With “mutual prosperity with the regional community” as a 
pillar, the Bank works to secure the health and transparency of 
management while aiming to enrich internal reserves and 
strengthen the financial structure in preparation for a 
management environment that will be increasingly harsh and 
future investment. The Bank also has a basic policy of 
continuing to provide stable dividends to shareholders while 

making payment of dividends as great as possible according 
to performance trends. For fiscal year 2016, to respond to the 
support of our shareholders, the Bank added special 
dividends of ¥1 to ordinary dividends of ¥7 for a total amount 
of dividends for the full year of ¥8 per share.

For the year ending March 31, 2018, we expect earnings to 
decline, due in part to increased credit costs associated 

Total deposit assets (end of year balance) (total deposits + investment trust + 
public bond + �nancial instruments intermediary) ¥5,000.0 billion

¥3,500.0 billion

50%

30%

¥4,825.7 billion

¥3,472.4 billion

47.81%*

30.87%

Items Targets for the year ended March 31, 2019 Results for the year ended March 31, 2017

* Figures as of September 2016

Ordinary income

Net income*

19,230

13,939

(5,730)

(3,939)

13,500

10,000

Forecast for the year ending
March 31, 2018

Results for the year ended
March 31, 2017

Year-on-year
di�erence

Forecast for the year ending
March 31, 2018

Results for the year ended
March 31, 2017

Non-consolidated Consolidated

Year-on-year
di�erence

* Net income attributable to owners of parent for columns under “Consolidated.”

21,231

14,895

(5,731)

(3,895)

15,500

11,000

Share of loans made within Shiga Prefecture 
(excluding Shoko Chukin Bank and some other �nancial institutions)

Total loans (end of year balance)

Numerical targets for the 6th Medium-Term Business Plan and the results as of March 31, 2017 

Return on equity ROE

OHR

5.0% or more

Less than 65%

6.20%

72.39%

Items Long-term benchmark challenges Results for the year ended March 31, 2017

Long-term benchmark challenges (long-term benchmarks in a time-frame unrelated to the 6th Medium-Term Business Plan)

Returns to shareholders

Earnings forecasts for the year ending March 31, 2018

Earnings results for the fiscal year ended March 31, 2017: 
Favorable performance of both loans and deposits

Looking ahead, we expect to see a deepening impact on the 
real economy from the dependency ratio issue and 
population decline. We also expect significant changes in 
social and economic structure against a background of 
technological innovation including progress in the Internet of 
Things (IoT) and artificial intelligence (AI). Amid these 
revolutionary developments, the Bank faces a wide range of 
challenges. At the moment, our efforts are focused on the 
following three priority issues.

First is the strengthening of our consulting functions. In 
addition to acquiring specialist knowledge and building up 
external networks, we will foster human resources that can 
create shared values with our customers based on a 
thorough-going customer orientation.

The second point is improvement of profitability. 
Corporate-customer fees and commissions greatly surpassed 
our targets in the 6th Medium-Term Business Plan but remain 
inadequate as a proportion of overall earnings. The Bank’s 
policy is to further use our consulting functions to build up 
non-interest income.

Third is the improvement of productivity. In the year 
ended March 31, 2017, we trimmed the total expenses by ¥1.0 
billion year-on-year to ¥41.4 billion through a cost-cutting 
drive that left no stone unturned, but the OHR deteriorated by 
2.42% to 72.39%. Looking ahead, we believe it will take some 
time to improve the OHR, given our planned forward-looking 
investments in system infrastructure. However, we will 
improve productivity through overhauling the roles of our 
branches and streamlining administration.

Future prospects and issues

Since our founding, the Bank has held the belief that without 
development of the regional community, we cannot develop 
ourselves either. In this spirit, we have contributed to the 
growth of the regional community. Emphasizing the impact 
of environmental issues on sustainability of society, we have 
also responded quickly in the areas of environmental 
management and environmental finance.

For future business management, what is needed is 
creation of shared values, that is, resolving social issues (social 
value) and enhancing our client’s corporate competitiveness 
(economic value) at the same time. Looking ahead, Shiga 
Bank is fully committed to realizing a sustainable society by 
creating shared values for all of our stakeholders, including 
regional communities, business partners, shareholders, and 
employees. I look forward for the continued understanding 
and support of all stakeholders in this endeavor.

Contributing to a sustainable society through 
“creation of shared values”

Items

(Millions of yen)

Reduction in greenhouse gas emissions (an average 30% reduction compared to 
�scal year 2006 over the three years from �scal year 2016 to �scal year 2018)

primarily with system development costs for software and 
uncertain prospects for the Japanese economy.

Though net income (non-consolidated) in the fiscal year 
ended March 31, 2017 decreased by ¥0.8 billion year-on-year 
to ¥13.9 billion due primarily to the impact of negative 
interest rate policies, we were able to record our second-
highest earnings after last year’s record performance. 
 Deposits and loans both performed well, with deposits,
 including negotiable certificates of deposits, as of March 31,
 2017 increasing by ¥187.3 billion year-on-year to ¥4,617.4
 billion and loans increasing by ¥204.9 billion year-on-year to
 ¥3,472.4 billion. In particular, the average balance of loans
 and bills discounted during the period increased by ¥207.4
 billion year-on-year, principally on financing for small and
 medium-sized enterprises. This not only surpassed

 substantially the increase in the average balance of deposits
 during the period of ¥87.1 billion, but also marked a record
 high for the last 10 years in terms of a single-year increase.
 The total capital ratio (consolidated) increased by 0.22%
 year-on-year to 16.67%, easily clearing the uniform
 international standards. The parent-only total of
 risk-monitored loans decreased by ¥8.2 billion year-on-year
 to ¥57.6 billion, and accounted for 1.66% of total loans and
 bills discounted, a decrease of 0.35%. Due mainly to a
 decrease in the yield on loans amid prolonged low interest
 rates, interest income decreased by ¥1.1 billion year-on-year
 to ¥48.3 billion.
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With “mutual prosperity with the regional community” as a 
pillar, the Bank works to secure the health and transparency of 
management while aiming to enrich internal reserves and 
strengthen the financial structure in preparation for a 
management environment that will be increasingly harsh and 
future investment. The Bank also has a basic policy of 
continuing to provide stable dividends to shareholders while 

making payment of dividends as great as possible according 
to performance trends. For fiscal year 2016, to respond to the 
support of our shareholders, the Bank added special 
dividends of ¥1 to ordinary dividends of ¥7 for a total amount 
of dividends for the full year of ¥8 per share.

For the year ending March 31, 2018, we expect earnings to 
decline, due in part to increased credit costs associated 

Total deposit assets (end of year balance) (total deposits + investment trust + 
public bond + �nancial instruments intermediary) ¥5,000.0 billion

¥3,500.0 billion

50%

30%

¥4,825.7 billion

¥3,472.4 billion

47.81%*

30.87%

Items Targets for the year ended March 31, 2019 Results for the year ended March 31, 2017

* Figures as of September 2016

Ordinary income

Net income*

19,230

13,939

(5,730)

(3,939)

13,500

10,000

Forecast for the year ending
March 31, 2018

Results for the year ended
March 31, 2017

Year-on-year
di�erence

Forecast for the year ending
March 31, 2018

Results for the year ended
March 31, 2017

Non-consolidated Consolidated

Year-on-year
di�erence

* Net income attributable to owners of parent for columns under “Consolidated.”

21,231

14,895

(5,731)

(3,895)

15,500

11,000

Share of loans made within Shiga Prefecture 
(excluding Shoko Chukin Bank and some other �nancial institutions)

Total loans (end of year balance)

Numerical targets for the 6th Medium-Term Business Plan and the results as of March 31, 2017 

Return on equity ROE

OHR

5.0% or more

Less than 65%

6.20%

72.39%

Items Long-term benchmark challenges Results for the year ended March 31, 2017

Long-term benchmark challenges (long-term benchmarks in a time-frame unrelated to the 6th Medium-Term Business Plan)

Returns to shareholders

Earnings forecasts for the year ending March 31, 2018

Earnings results for the fiscal year ended March 31, 2017: 
Favorable performance of both loans and deposits

Looking ahead, we expect to see a deepening impact on the 
real economy from the dependency ratio issue and 
population decline. We also expect significant changes in 
social and economic structure against a background of 
technological innovation including progress in the Internet of 
Things (IoT) and artificial intelligence (AI). Amid these 
revolutionary developments, the Bank faces a wide range of 
challenges. At the moment, our efforts are focused on the 
following three priority issues.

First is the strengthening of our consulting functions. In 
addition to acquiring specialist knowledge and building up 
external networks, we will foster human resources that can 
create shared values with our customers based on a 
thorough-going customer orientation.

The second point is improvement of profitability. 
Corporate-customer fees and commissions greatly surpassed 
our targets in the 6th Medium-Term Business Plan but remain 
inadequate as a proportion of overall earnings. The Bank’s 
policy is to further use our consulting functions to build up 
non-interest income.

Third is the improvement of productivity. In the year 
ended March 31, 2017, we trimmed the total expenses by ¥1.0 
billion year-on-year to ¥41.4 billion through a cost-cutting 
drive that left no stone unturned, but the OHR deteriorated by 
2.42% to 72.39%. Looking ahead, we believe it will take some 
time to improve the OHR, given our planned forward-looking 
investments in system infrastructure. However, we will 
improve productivity through overhauling the roles of our 
branches and streamlining administration.

Future prospects and issues

Since our founding, the Bank has held the belief that without 
development of the regional community, we cannot develop 
ourselves either. In this spirit, we have contributed to the 
growth of the regional community. Emphasizing the impact 
of environmental issues on sustainability of society, we have 
also responded quickly in the areas of environmental 
management and environmental finance.

For future business management, what is needed is 
creation of shared values, that is, resolving social issues (social 
value) and enhancing our client’s corporate competitiveness 
(economic value) at the same time. Looking ahead, Shiga 
Bank is fully committed to realizing a sustainable society by 
creating shared values for all of our stakeholders, including 
regional communities, business partners, shareholders, and 
employees. I look forward for the continued understanding 
and support of all stakeholders in this endeavor.

Contributing to a sustainable society through 
“creation of shared values”

Items

(Millions of yen)

Reduction in greenhouse gas emissions (an average 30% reduction compared to 
�scal year 2006 over the three years from �scal year 2016 to �scal year 2018)

primarily with system development costs for software and 
uncertain prospects for the Japanese economy.

Though net income (non-consolidated) in the fiscal year 
ended March 31, 2017 decreased by ¥0.8 billion year-on-year 
to ¥13.9 billion due primarily to the impact of negative 
interest rate policies, we were able to record our second-
highest earnings after last year’s record performance. 
 Deposits and loans both performed well, with deposits,
 including negotiable certificates of deposits, as of March 31,
 2017 increasing by ¥187.3 billion year-on-year to ¥4,617.4
 billion and loans increasing by ¥204.9 billion year-on-year to
 ¥3,472.4 billion. In particular, the average balance of loans
 and bills discounted during the period increased by ¥207.4
 billion year-on-year, principally on financing for small and
 medium-sized enterprises. This not only surpassed

 substantially the increase in the average balance of deposits
 during the period of ¥87.1 billion, but also marked a record
 high for the last 10 years in terms of a single-year increase.
 The total capital ratio (consolidated) increased by 0.22%
 year-on-year to 16.67%, easily clearing the uniform
 international standards. The parent-only total of
 risk-monitored loans decreased by ¥8.2 billion year-on-year
 to ¥57.6 billion, and accounted for 1.66% of total loans and
 bills discounted, a decrease of 0.35%. Due mainly to a
 decrease in the yield on loans amid prolonged low interest
 rates, interest income decreased by ¥1.1 billion year-on-year
 to ¥48.3 billion.
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