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Against a backdrop of dramatic change in the socio-economic 
structure of regional communities, the role expected of regional banks 
is changing enormously. The decline of regional communities is a 
critical issue that places management pressure on regional banks as 
well. I believe that regional communities and regional banks have a 
shared destiny, and the slogan upheld by Shiga Bank to become “the 
Regional Bank that innovates the future” embodies the firm conviction 
of all employees to contribute to the development of regional 
communities in order to open up the future of themselves as well.

One of the roles expected of regional banks is providing support 
for the companies that underpin the regional economy. We support 
their growth by providing finance within certain risk tolerance 
parameters, and by liaising closely with their managements, so as to 
fully appreciate the problems that they face and provide appropriate 
advice and problem-solving proposals.

The Bank upholds the “Sampo yoshi (being good for the seller, the 
buyer, and society)” philosophy embraced by merchants in the Omi 
region of central Japan, and from early on, the Bank has prioritized 
longer-term relationships with business partners and worked to 
improve the management at companies by using our proprietary 
“In-house Corporate Credit Ratings System.” We also have a track-record 
stretching back many years in providing finance based on evaluation 
of a clients’ business and growth potential, rather than depending 
unduly on collateral and guarantees—as the Japanese financial 
regulatory authorities have recently recommended. We have created a 
range of support options corresponding to the various stages of a 
company’s development, from start-up through growth and maturity, 
and have developed support and intermediary services in areas such 
as business matching, overseas expansion, business succession and 
M&As. Customer-rooted finance is a major strength of the Bank, and it 
also strengthens our own profitability, through expansion of loans to 
SMEs and increased income from fees and commissions.

However, well-versed professionals capable of giving sophisticated 
advice are indispensable for corporate productivity improvement and 
value creation. For us too, it is an urgent task to foster and secure 
specialist talent. We need to further strengthen our partnerships with 
external experts and specialist institutions. Even without consulting 
corporate management, we are also strongly expected to discern the 
true needs of a company at an early stage, treat customer issues as our 
own issues, and provide comprehensive follow-up.

For sustainable development of the overall regional economy—in 
other words, for regional revitalization—one priority is development of 
mechanisms that encourage corporate “metabolism” spanning 
regeneration or closure of established businesses, start-ups, and 
creation of new businesses. As a rule, it is said that around half of all 
start-ups fail within 20 years. The corporate survival rate is low, and 
there is also a feast-and-famine cycle in major industries that serve as 
the driving force for regional economies. Regional banks are now also 
expected to outline the future profile of the regional economy, 
develop strategies, and serve as command towers creating systems for 
their realization. This should overlap heavily with the image of “the 
Regional Bank” that we are promoting. 

Shiga is one of the leading manufacturing prefectures in Japan. It 
is home to clusters of plants and research institutes of major 
manufacturers, mid-sized research and development-type companies, 
and SMEs with significant technological capabilities. The question is 
how can this excellent manufacturing profile be leveraged? What 
changes will arise in the industries of Shiga Prefecture due to the 
advent of new technologies: the Internet of Things, big data, and 
artificial intelligence? How will the prefecture foster industries with 
strong growth prospects, such as the environmental and energy 
sectors, medicine and healthcare, tourism, and agriculture? In these 
regional economy sectors, there is a vast amount of highly detailed 
information concerning the financial position, technological 
capabilities, and trading relationships of local companies. The strengths 
of the Bank— accumulation of detailed data including the financial 
position, technical capability, and transactional relationships of local 
companies, its team of talent that understands economic and 
industrial trends, its purview ranging beyond prefectural and urban 
administrative divisions and into Asian markets, where we have 
offices—are clear. The Bank needs not only to meet requests for 
support from concerned parties such as local governments and 
economic organizations, but must build up the potential of the whole 
regional economy by taking a leading position, engaging with 
partners, bringing intellectual resources to bear and applying hard 
work.

If we repeatedly overhaul the way we do things to better respond 
to companies and regional communities, the value of such companies 
and the whole regional community will certainly improve. As “the 
Regional Bank that innovates the future,” we will work to create new 
financial service businesses rooted in the community.
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