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ベースforグロース基本戦略①

第8次中期経営計画

お客さま・地域の持続可能な成長をデザインする
この文字はダミー今までの金融といった枠にとらわれず、付加価値の高い金融取引・コンサルティングの
提供によるお客さまの課題解決、社会的課題の解決を通じた地域の発展・活性化、新規事業への
チャレンジにより新たな価値創造に取り組んでいきます。
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Value Creation

Design sustainable growth of our customers and regions

Impact Design
The 8th Medium-Term Business Plan

We discover issues, plan solutions, and link them to the achievement of the vision of what we 

want the future to be. That is how we design sustainable growth. We will work to create new value 

without being bound by the framework of finance.

In addition to structural issues such as high prices and labor shortages, the transition to the 

“world with interest rates” is making the environment surrounding regional economies and our 

customers even more complex. Now is the time to fulfill the role of regional financial institutions by 

confronting regional issues head-on and creating and implementing solutions through the power of 

“design,” thereby creating a “virtuous cycle of happiness brought to the region” vigorously.

To achieve this, we are expanding our options for solving issues through a variety of consulting 

services, including human resources consulting, extensive partnerships with local companies, 

the launch of an investment subsidiary, Shigagin capital partners in fiscal year 2024, and the 

establishment of the Kyoto-Shiga Small and Medium-sized Enterprise Support Fund, a public-

private partnership fund for revitalizing small and medium-sized enterprises.

Going forward, the Shiga Bank Group will fulfill its responsibility as a catalyst for positive impact 

in local communities and continue to design sustainable growth for these communities.

<Recognition of issues>

 Creation of new business value

 Creating social impact

Basic 
Strategy #1

Toward sustainable regional communities

Concluded a comprehensive partnership agreement with HEIWADO CO., LTD.

Conclusion of a “Partnership Agreement for the Promotion of Shigaraki Ware Production Utilizing Vacant Houses and Other Properties”

Participation in the “Nagahama Institute of Bio-Science and Technology Industry-Academia Collaboration Human Resource Development Consortium”

Population decline and changes in the population structure in local regions are steadily progressing, and are beginning to 
have a serious impact on the regional economy such as companies suffering from a chronic shortage of labor. Regional 
revitalization initiatives to create a society in which people can live, work, and raise children with peace of mind on their 
land by enhancing the earning power of the region for the sustainable development of the region have become the most 
important theme for regional financial institutions.

The Shiga Bank Group will create an impact toward sustainable regional communities as a company that designs the 
region by utilizing our various networks developed through our close connections to the region.

Customers
 and 

stakeholders

Regional
communities

Bank

 Co-creation of impacts 
that resolve local issues Collaboration and cooperationExercise of financial functions

Improvement of sustainabilitySupport

ProsperityDevelopment

Increase in real gross 
prefectural product and 

employment in Shiga 
Prefecture

Control of population decline, 
increase in related population 
and exchange population in 

Shiga Prefecture

Achieving a carbon 

neutral society by 2050

Achievement image of the 
“vision for regional communities <a society where everyone can define their future and live happily>”

Achieving diversity 

equity and inclusion

“What measures are needed to realize regional revitalization?” In order to answer this question, it is necessary to consider  
measures to create a future that is not an extension of the present, by imagining as concretely as possible a region in 
which regional revitalization has been realized. The Group will strengthen its efforts to collaborate in regional revitalization 
based on the concept of “designing the region.”

We concluded a comprehensive partnership agreement with HEIWADO 
CO., LTD. Under this agreement, HEIWADO CO., LTD. and the Bank 
will cooperate and collaborate closely and build a relationship of trust 
across a wide range of fields, effectively utilizing each other’s resources 
and capacities to help drive the revitalization of the regional economy 
and the development of local communities.

We concluded a “Partnership Agreement for the Promotion of Shigaraki Ware Production 
Utilizing Vacant Houses and Other Properties” with Koka City and Shigaraki Machizukuri 
Co., Ltd. This project is based on a feasibility study conducted by Koka City in fiscal 
year 2022 to explore the potential of business models utilizing vacant houses and other 
properties in the Nagano area of Shigaraki Town, with the aim of revitalizing the Shigaraki 
ware production area. Our Shigaraki Branch has played a central role in these surveys, 
participating from the planning stage alongside private sector companies.

The Nagahama Institute of Bio-Science and Technology, businesses, and government agencies have joined forces to 
form the Nagahama Institute of Bio-Science and Technology Industry-Academia Collaboration Human Resource Devel-
opment Consortium, which aims to build an innovation ecosystem for solving issues in industry and the local community.

With the declining population of 18-year-olds and the trend of high school students moving to cities, the situation 
facing regional universities is becoming increasingly challenging, so we will cooperate and contribute to the creation 
of appealing universities that nurture the human resources demanded by society and activate the regional economy.

Strengthening of local government collaboration
Consolidate and summarize regional issues and needs, and share 

information and collaborate with related parties. Gather infor-

mation by visiting advanced cases in other prefectures to solve 

issues and provide know-how that will help to find solutions.

Strengthening of contact with students
Actively create contacts with students to promote entrepreneurship.

 Support for holding various student events

 Strengthening of collaboration with incubation facilities

Stimulation of business-to-business exchanges
Utilize the Bank’s wide-area network to achieve regional 

revitalization through cross-industry exchanges.

Mutual collaboration

(education and research)

(national and local governments)

Government
(companies and organizations)

Industry

Academia

 Designing regions for regional revitalization —Mutual collaboration with industry, academia, and government for regional revitalization—
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Solving social issues and creating new value

We will continue to offer a variety of solutions to address social issues in our communities. Our role is to return the capital 

generated from this to the community and create a “virtuous cycle of happiness brought to the region.”

 Creating business opportunities centered on decarbonization

Commencing handling of “transition finance”

Impact DesignThe 8th Medium-Term Business Plan Basic Strategy #1

The transition to a carbon neutral society by 2050 is a common challenge for all humankind, and initiatives to decarbonize are expand-
ing into the entire supply chain, involving regional middle-ranking and small- and medium-sized enterprises as well. In addition, with the 
growing momentum toward finance-driven decarbonization in recent years, there is a growing social demand to focus on the influence of 
financial institutions, and regional financial institutions are beginning to recognize that contributing to regional decarbonization is one of the 
main objectives of their business activities.

Shiga Prefecture, where the Bank is headquartered, has one of the highest percentages of secondary industries in Japan, and a delay 
in addressing decarbonization could lead to a decline in the regional economy. On the other hand, if we can drive decarbonization upfront 
and turn it into a strength, it can lead to further economic development. In addition, if energy costs, estimated at approximately 200.0 
billion yen, can be prevented from flowing out of the prefecture and funds can be circulated in the region, a ripple effect can be expected 
that will enrich the entire region.

With this in mind, Shigagin energy Co., Ltd. (P.43) was established in April 2024. The Shiga Bank Group is developing a variety of busi-
nesses, by accelerating its decarbonization initiatives, to attract investment into the region, and to connect it to the regional earning power.

OPICS
In April 2025, to promote decarbonization management efforts aimed at achieving a carbon-neutral society, we began 

handling transition finance and published our “Approach to Transition Finance.”

Transition finance is a financial mechanism that provides funding to companies seeking to transition to decarbonized 

operations in the future by steadily implementing GHG reduction measures consistent with long-term strategies.

 Initiatives to support new businesses that revitalize regions

Creating and growing new businesses in local regions will not only revitalize the regional economy, but also lead to pre-
venting young people from leaving the region by creating attractive employment opportunities in the region, thereby 
maintaining and increasing the population of permanent residents. It is also expected to increase related population and 
exchange population. The Bank promotes various initiatives to support the growth of new businesses through mutual col-
laboration among industry, academia, and government, leading to the promotion of regional economies and the solution 
of social issues.

 Initiatives for business succession

To further develop the efforts of “Saturday School for Entrepreneurship,” which has evolved over the past 20 years, “Shigagin Entrepre-
neurship and Business Management School” was launched in fiscal year 2023. We invite people who are pioneering and active in their 
times as lecturers to provide business tips for startups and 
relaunching businesses that lead to solutions to social issues.

In addition, with the support of 10 listed companies in 
Shiga Prefecture, “Shigagin Nonohana Prize for Innovation” 
that awards business ideas and new technologies that lead to 
solutions to social issues and innovation is implemented and 
supports the commercialization of such business ideas and 
technologies.

“Shigagin new business support network 
Nonohana Support Group”

It is an organization that supports new businesses 
through collaboration of industry, academia, government, 
and finance, and from fiscal year 2024, all cities and 
towns in the prefecture have been participating in this 
organization. We also focus on strengthening the bridge 
between industry and universities and creating business 
opportunities for industry-academia collaboration.

“Shigagin Entrepreneurship and Business Management School” and “Shigagin Nonohana Prize for Innovation”

脱炭素

本部（営業統轄部・市場国際部）

Branches

ソリューションの提供コンサルティングリレーションの構築

Succession consulting team

General counter for consultation
Extensive consulting to companies with 

succession issues Support for succession of 
family members and employees

M&A team

Supporting the realization of 
third-party succession mainly 

through M&A

幅広くコンサルティング
親族・従業員承継サポート

Investment subsidiary
Shigagin capital partners Co., Ltd. 

(established in October 2024)

Support to increase corporate value by 
acquiring shares of companies 

with succession issues

事業性評価

事業性評価に基づく
伴走支援

伴走支援による
事業改善

【財務】格付 CS・SS

事業者向けファイナンス本業支援

【財務】格付CS・SS

【非財務】ESG評価

伴走支援

未来よしサポート
カーボンニュートラルローン未来よし

脱炭素コンサルティング

事業性評価

Succession support department (mutual collaboration)

●グリーンボンド 4 件
●グリーンローン 12 件
●ポジティブ・インパクト・ファイナンス 6 件
●サステナビリティ・リンク・ローン 27 件
●しが CO2 ネットゼロプラン 6 件
●ソーシャルローン 4 件
●『しがぎん』サステナブル評価融資 41 件

SDGs
コンサルティング

伴走支援による
事業改善

事業性評価に基づく
伴走支援ストラクチャードファイナンス・

有価証券運用での
サステナブル投融資実行額

1,465億円

100件
達成

地域を
幸せにする
好循環

As one of the social issues in the region, the Shiga Bank Group is focusing on supporting business succession, which is one 
of the Bank’s materiality (P.25).

In April 2024, a specialized team for business succession consulting was established within the Business Promotion Dept. 
to maximize contact points with customers and engage in activities to encourage early action to resolve issues. In addition, 
we established Shigagin capital partners Co., Ltd., an investment subsidiary, in October 2024 (P.43), and are working to 
further improve expertise and strengthen functions in areas such as support for business successions.

In order to create new businesses that will contribute to solving regional issues, we established the Future Design Group 
within the General Planning Department in April 2024.

It envisions businesses that proactively solve regional issues highlighted through information gathering from over 300 
companies and local governments by utilizing regional resources, such as businesses that are involved in regional devel-
opment projects from the planning stage.

Through the members’ activities, we will foster a corporate culture to encourage employees to take on challenges and 
develop “Design personnel” with the aim of realizing the “vision for regional communities.”

 Creating new value - Future Design Group -

次世代の新技術や新サービス、また地域の社会的課題解決につながるニュービジネスの創出を
総合的、専門的に支援させていただくため、しがぎんニュービジネス支援ネットワーク「野の花
応援団」を設置しています。既存の枠組みに捉われず、「産学官金」各方面の英知を結集し、ニュービジ
ネスを目指す皆さまをサポートします。

次世代の新技術や新サービス、また地域の社会的課題解決につながるニュービジネスの創出を
総合的、専門的に支援させていただくため、しがぎんニュービジネス支援ネットワーク「野の花
応援団」を設置しています。既存の枠組みに捉われず、「産学官金」各方面の英知を結集し、ニュービジ
ネスを目指す皆さまをサポートします。

Kyoto University

Kyoto Institute of Technology

Shiga University

Shiga University of Medical Science

The University of Shiga Prefecture

Seian University of Art and Design

Doshisha University

Nagahama Institute of Bio-Science and Technology

Ritsumeikan University

Ryukoku University

Industrial Research Center of Shiga Prefecture

Northeastern Industrial Research Center of Shiga Prefecture

Shiga Prefecture Industrial Support Center

Shiga Prefecture Credit Guarantee Corporation

Advanced Science, Technology & Management 

Research Institute of KYOTO (ASTEM)

Japan Science and Technology Agency (JST)

Kinki Regional Bureau of Telecommunications

Otsu Local Finance Office of Kinki Local Finance Bureau

Shiga Prefecture

Otsu City

Hikone City

Nagahama City

Omihachiman City

Kusatsu City

Moriyama City

Ritto City

Koka City

Yasu City

Konan City

Takashima City

Higashiomi City

Maibara City

Hino Town

Ryuo Town

Aisho Town

Toyosato Town

Kora Town

Taga Town

Deloitte Touche Tohmatsu LLC
PricewaterhouseCoopers Japan LLC
SMBC Nikko Securities Inc.
Nomura Securities Co., Ltd.
Mizuho Securities Co., Ltd.
Mitsubishi UFJ Morgan Stanley Securities Co., Ltd.
Future Venture Capital Co., Ltd.
Nippon Venture Capital Co., Ltd.
Development Bank of Japan Inc.
Quantum Leaps Capital Partners
Osaka Small and Medium Business Investment & 
Consultation Co., Ltd.
The Shiga Economic and Industrial Association
Tokyo Stock Exchange, Inc.
Organization for Small & Medium Enterprises and 
Regional Innovation, Kinki Regional Head Office

(as of June 2025)

Potential 
new businesses

Shiga Bank Group

Shigagin energy 
Co., Ltd. estab-

lished in April 2024

GROUP
 GHG emissions measurement target setting increase participation in reduction cycle
 Providing sustainable finance and decarbonization solutions
 �Supporting the creation of new businesses that create regional circulation of 
resources and economy

ESG assessment 
system

Decarbonization 
consulting

Renewable energy 
generation business

PPA 
business

SDGs 
consulting

Mirai-Yoshi 
series

Sustainable 
Assessment Loans

Environmental 
value business

Investment business

Carbon accounting 
advisor

Collaboration for 
locally produced, locally 

consumed energy

Enhancing “regional 
earning power”

Government

Business 
operators

Consumers

Universities, 
etc.

Strengthening of 
collaboration

Roadmap image toward carbon neutrality

Sustainability achievement indicators (fiscal year 2028)

Achievement of Shiga Bank Group’s net zero GHG emissions (Scope 1 and 2)

Cumulative total of 700.0 billion yen of sustainable finance executed

Shiga Bank Group’s net zero GHG emissions

Promotion of “Mirai-Yoshi Support,” a CO2 visualization tool

Increasing locally-funded renewable energy generation

Realization of net 
zero CO2 in Shiga 

Prefecture by 2050

A world where zero 
emissions are normal

Improvement of 
regional sustainability

2028 2050

Standardized installation of solar panels on new houses in the prefecture

Standardized ZEB compliance for business buildings in the prefecture

Increasing locally-funded renewable energy generation

Establishment of a system for locally produced, locally consumed energy through smart grids, etc.
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(i) Relationships

Building 

relationships

Building 

relationships

Understanding 

customers’ asset 

conditions, etc., 

and discovering 

their issues 

and needs

Learning deeply 

about customers 

and discovering 

their issues and 

needs

Consultation on financial 
and cash management

Consultation on various 

management issues

Finance

Deposits, financial 

products, loan 

products, etc.

Solutions

Solutions

Solutions

Consultation on how to use

Consultation on how to prepare

Consultation on how to increase

Trust

Other asset succession measures

Real estate

(ii) Consulting (iii) Solutions

営業店

Roles of branches

Roles of headquarters

本部

Consultation on how to leave a bequest

Consultation on how to leverage
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 “Strengthening relationships” with customers and practicing one-on-one support through “problem-solution type sales”

The Bank emphasizes three stages in realizing customers’ dreams and visions.
By strategically strengthening our approach to customers in accordance with the three stages of (i) relationships, (ii) 

consulting, and (iii) solutions, we aim to solve management issues and money-related problems, thereby increasing the 
corporate value and satisfaction of customers.

We believe that the sustainability and growth of business operators and individual customers are the most important fac-
tors for the sustainability and growth of the region. The Bank is working on one-on-one support of customers by providing 
a wide range of solution menus to solve issues to bridge the gap between the current situation and the future so that 
customers can realize their dreams and visions for the future.

To support our customers’ dreams and businesses

Implementation of “Sales Management School”OPICS

With the aim of strengthening the sales capabilities of the entire organization, 
we have launched a “Sales Management School” to systematically teach man-
agement skills and provide experience and know-how related to strengthening 
customer relationships and solution-oriented sales for branch managers. This 
course has led to an increase in the number of employees who take initiative 
on their own, resulting in improved team performance at branches.

Impact DesignThe 8th Medium-Term Business Plan Basic Strategy #1

①リレーション

人間関係を
構築する

お客さまを熟知し
課題やニーズを
発掘する

財務や資金繰りの相談

各種
経営課題の相談

ファイナンス

ソリューション

ソリューション

ソリューション

②コンサルティング

Solution providing areas

Headquarters 
(Business Promotion Dept. and Financial Markets & International Dept.)

③ソリューション

Business succession

Digital

SDGs/ESG

External collaboration

Customers

active

continuous Overseas business

Organization and Personnel affairs

Real estate Business matching

Risk management

Human resources

Advertisements

Branches

Providing solutionsConsultingBuilding relationships

Support
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Business feasibility assessment

One-on-one support 
based on business 

feasibility assessment

Improvement of 
business with 

one-on-one support

[Financial]
Ratings Communication Service

Ratings Simulation Service

[Non-financial] ESG assessment system

【財務】格付CS・SS

Group companies
Partner companies

Strengthening finance to support growth of customers and regions

In our efforts to learn deeply about customers and respond to their issues and needs, finance is one of the most important 
solutions for our customers. As well as enhancing our ability to respond even more promptly to customer concerns caused 
by changes in the business environment, we will further strengthen our high value-added financing based on business fea-
sibility assessments. We support the growth of our customers and regions by practicing “problem-solution type sales” that 
integrates various solutions based on finance.

Strengthening one-on-one type solutions

By leveraging group functions and deepening collaboration with partner companies, we will strengthen solutions to core 
management issues such as business succession. We will continue to enhance the functionality of solutions that address 
core business issues such as customers’ sustainability strategies, personnel and human resource strategies, and DX 
strategies, while also working to strengthen cross-functional collaboration among head office solution staff.

In addition, as management issues that require medium to long time to solve are increasing, we will work to strengthen 
active and continuous approaches to customers. In fiscal year 2024, we launched the “Future One-on-One Meeting,” in 
which branch offices and head office work together to consider a wide range of proposals for customers, and established 
a system to provide ongoing support for business succession issues. We provide medium- to long-term one-on-one sup-
port by grasping changes in the business environment of our customers throughout the entire organization.

In order to broaden the range of measures to be developed in the future and increase their effectiveness, we will deep-
en external collaboration with the TSUBASA Alliance (P.51) and other organizations more than ever.

 Initiatives for corporate customers and individual business customers

Strengthening the ability to delve deeper into management issues

Based on our belief that “solution proposals are only possible through relationships and consulting,” we are working to 
strengthen relationships (relationship building), which form the foundation of transactions, and comprehensive consulting 
(consultation) skills.

In fiscal year 2024, in addition to systematizing know-how for building customer relationships and developing training 
materials, we developed tools for identifying a wide range of management issues and needs and standardized methods 
for doing so. In addition, branch support divisions within the Business Promotion Department took the lead in conducting 
study sessions for a total of 403 sales representatives. In addition, we actively respond to individual consultations and 
provide support tailored to the actual conditions of each branch.

We will improve our skills to delve deep into business issues as reproducible skills, which will lead to providing financ-
ing and each solution to support customers’ dreams and businesses.
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Status and challenges of each solution menu initiative

 Succession Consulting
We are maximizing customer contact and enhancing our proposals for solving business succession issues. In fiscal year 
2024, we made it our policy to expand the scope of services provided by the succession support department, resulting in 
a significant increase in the number of consultations from 425 in the previous fiscal year to 649.

As the options for business succession continue to diversify, there is a growing need to establish a continuous support 
system tailored to the individual circumstances of each customer. Going forward, we will leverage outside insight to further 
advance our expertise and provide even more sophisticated consulting services.

 M&A
In fiscal year 2024, we stepped up collaboration with branch offices and promoted the acquisition of M&A senior expert 
qualifications by branch managers, which led to a better understanding and awareness of M&A and resulted in a higher-
than-targeted number of M&A deals.

The training of specialized personnel and the establishment of a proposal system tailored to company size and industry 
will be key challenges going forward, and we will accelerate the development of comprehensive consulting services that 
contribute to the growth of local companies through the utilization of the CRM system “BMASS,” acquisition financing 
proposals, PMI support, and other means.

 Personnel consulting and recruitment
In response to the intensifying competition for talented human resources and the need to improve productivity, while 
taking into account changes in the environment surrounding our customers, we launched personnel consulting service in 
April 2022, which includes human resources system development and human resources training support, in addition to 
our existing recruitment service. Not only have we made improvements to our systems, but we have also strengthened 
our operational capabilities, such as training for managers and next-generation leaders, in response to growing interest 
among business leaders in human resource issues. As a result, the number of consultations and successful contracts has 
steadily increased.

Our customers’ human resource issues are complex and require a wide range of solutions. It is therefore essential 
to build a system that enables us to collaborate with a variety of external partners in addition to our own bank. We will 
strongly support organizational change and encourage growth in companies through long-term support while developing 
partnerships and accumulating expertise.

 Sustainable finance
We are proactively offering financial support related to ESG to encourage our customers to engage in sustainable 
management. In October 2024, we launched a new product called “ESG Loan: Mirai Yoshi Step” with the aim of providing 
more customers with an opportunity to take their first step toward ESG and SDGs. We provided more than 70 of these 
products in fiscal year 2024.

Going forward, we will further bolster our partnerships with various entities, including businesses and local 
governments, and contribute to the realization of regional sustainability.

Providing solutions tailored to the life stage of your company

Crowdfunding, etc.

The grey shaded figures show the number of borrowers and outstanding loans by life stage (as of March 2025).

Fulfilling consulting capabilities and providing diversified financial methods

Start
business 1,075 companies

113.8 billion yen

Start-up
period

1,990 companies
322.0 billion yen

Growth
period

New business support fund
Shigagin Regional 

Revitalization SD Fund, etc.

Business matching, 
recruitment, 

private placement bonds, 
syndicated loans, 

sustainable finance, etc.
Business succession, 
asset succession, M&A
Large subsidies, etc.

11,981 companies
1,745.2 billion yen

Stabilization
period

753 companies
118.3 billion yen

Slump
period

976 companies
111.5 billion yen

Regeneration
period

Formation of the “Kyoto-Shiga Small and Medium-sized Enterprise Support Fund,” a public-private 
partnership fund for the regeneration of small and medium-sized enterprises in the Kyoto-Shiga regionOPICS

As part of efforts to stimulate regional revitalization and maintain jobs, we formed the “Kyoto-Shiga Small and Medium-sized 
Enterprise Support Fund Investment Limited Partnership” (total amount: 2.0 billion yen) in collaboration with regional financial 
institutions and credit guarantee associations, which have their head offices or main bases in Shiga Prefecture and Kyoto 
Prefecture, and the Organization for Small & Medium Enterprises and Regional Innovation, JAPAN to support small and 
medium-sized enterprises in the region through a public-private tie-up. This fund will be the first public-private partnership 
fund for regenerating small and medium-sized enterprises in this region. 

We will steadily promote the regeneration of investee companies by providing financial support through debt purchase, 
lending, and corporate bond underwriting, as well as hands-on business support.

Kyoto-Shiga Small and Medium-sized Enterprise Support Fund
 (Limited Investment Partnership) Total amount: 2.0 billion yen

Limited Partner
Regional �nancial institutions 

(including our bank and nine other 
institutions) and credit guarantee 
associations (two associations) 

with head of�ces or major bases in 
Shiga Prefecture and Kyoto 

Prefecture, and the Organization 
for Small & Medium Enterprises 
and Regional Innovation, JAPAN

General Partner

Kyoto-Shiga Revital 
Co., Ltd.
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Regular 
liaison 

meeting

Long-term holdings
 of stocks and bonds

Coordination

Consulting

Support for formulating 
regeneration plans

Coordination Debt purchase Coordination

CoordinationCoordination

Coordination

Debt purchase

Continuous 
business support

Small and Medium-sized 
Enterprise Revitalization 

Council  (Kyoto Prefecture 
and Shiga Prefecture)

Credit Guarantee 
Corporation 

(Kyoto Prefecture and 
Shiga Prefecture)

Regional financial
institutions
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 Initiatives for individual customers

We will achieve a high level of convenience that is tailored to the diversifying values and lifestyles of customers.

We practice goal-based support* to provide high added-value to all customers.

*Share customers’ dreams (goals) and support closely to realize them.

Goal-based support to realize customers’ dreams

事業者向けファイナンス本業支援

脱炭素

【財務】格付CS・SS

【非財務】ESG評価

伴走支援

未来よしサポート
カーボンニュートラル未来よし

脱炭素コンサル

事業性評価事業者

●グリーンボンド 4 件
●グリーンローン 12 件
●ポジティブ・インパクト・ファイナンス 6 件
●サステナビリティ・リンク・ローン 27 件
●しが CO2 ネットゼロプラン 6 件
●ソーシャルローン 4 件
●『しがぎん』サステナブル評価融資 41 件

SDGs
コンサルティング

伴走支援による
事業改善ストラクチャーファイナンス・

有価証券運用での
サステナブル投融資実行額

1,465億円

Integrated proposals for asset formation, 
management, administration, and succession 

Asset formation

Asset formation group

10s 20s

Find work Marriage InheritanceInheritance
from parents

Gift before
death

Renovation/
Replacement of homeBirth of children

Purchase of
a home

Nursing care
of parents

Retirement/
Re-employment

Living alone/
Living with family

Nursing
care

30s 40s 50s 60s 70s 80s 90s

Asset management group

Support for asset formation Support for next generation succession

Asset management support for inherited assets,
retirement allowance, etc.

Support for second life

Senior group

External professional
organizations

Headquarters

Branches

Shiga Bank

Coordination

Debut group

Review of assets To next generation

100件
達成

地域を
幸せにする
好循環
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Service enhancement through 
external collaboration

 Enhancement of products/services lineup

Enhancement of contact points with customers and CX (Customer Experience)

Value creation story for individual customers

[Target] All customers (individuals) in the region

[Perspectives of approach classification] Utilizing “real,” “remote,” and “digital” channels according to customers’ needs and segment classi�cation

(1)-1 (1)-2 Consultation
(understanding    consideration)(2)

Responding to thoughts
and resolving concerns
(proposal    provision)

(3)
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Branch response (face-to-face transactions)

(diplomatic visits and branches)

Direct response (non-face-to-face transactions)

(telephone, web interviews)

Self-completion transactions

(digital tools, applications, ATMs, etc.)

*Customers choose the transaction method

Needs analysis

Analog/Digital

(Analog: DM, seminars, etc.)

(Digital: Web advertisements,

applications, SNS, etc.)

(telephone, DM, web interviews)

Regular/spot follow-up

(email, SNS, applications)

Personal diplomacy

Creating a relationship in person and over the phone

Personalized marketing Direct channel

Self-channels

Creating a relationship
(recognition    interest)

Creating a relationship
(trust    needs discovery)

Customer-oriented business operations

We have established a “Customer-Oriented Business Policy” with the aim of ensuring that our employees share the 

Group’s philosophy and contribute to the asset formation of our customers. We regularly review specific initiatives and 

indicators (KPIs) in line with this policy and publish our findings every six months.

	 1. Pursuit of best interests of our customers

	 2. Appropriate management of conflicts of interest

	 3. Clarification of fees and charges

Asset succession, trusts for wills

We provide support to ensure that customers’ valuable assets are transferred in a smooth and satisfactory manner. We 

listen to our clients’ wishes, confirm their current circumstances, and then provide a wide range of inheritance-related 

consultation services, including determining who should inherit which assets, securing funds to pay inheritance taxes, and 

reviewing assets, all tailored to the needs of each individual client.

With “testamentary trusts,” we are committed to fulfilling our customers’ wishes by providing support in drafting 

wills, storing and managing them, and, upon the death of the testator, acting as the executor of the will and handling all 

inheritance procedures. This ensures a smooth inheritance process and the harmonious transfer of assets.

4. Provision of important information in an easy-to-understand manner

5. Offering financial products and services suited to our customers

6. Appropriate motivation framework for employees
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Outside
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Consumer loans

 �With our direct consumer loans, we are leveraging our nationwide network and non-face-to-face strengths, and are 

seeking to increase high-profit lending.

 �We are promoting efficient operations that make use of non-face-to-face channels, such as an increase in the ratio of 

online applications for home loans.

 Direct consumer loan

 Housing loan
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1,596

3,685
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Insurance, etc.

Housing loan

Investment trusts, etc.
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Total deposits (end balance) Main individual consulting fees
Valuable proposals that are tailored to customers’ lifestyles

In addition to real consultations and proposals, digital tools and online interviews will provide a high level of convenience 

that is tailored to customers’ lifestyles.

We provide comprehensive consulting services (asset management, asset succession, etc.) to wealthy individuals, 

corporate owners, etc. To cater to increasingly diversified and sophisticated customer needs, an SD Team, consisting 

of AFCs (area financial consultants), securities advisors, and insurance advisors, provides back-up support for the asset 

formation consulting services offered by branches.

Establishment of “Mirai-Yoshi” brand in housing loans

 Accelerating decarbonization of regional communities

 through “Shigagin Super Housing Loan, Mirai-Yoshi”

Response to customers’ needs (Expansion of product lineup)

 Started handling 40-year mortgage loans (April 2025)

 Added insulation work (energy-saving equipment)

 with insulation performance grades 6 and 7 to

 “Mirai-Yoshi” eligible equipment (May 2025)

*Current eligible equipment: Solar power generation, home fuel cells, storage battery

Market promotion through face-to-face channels
and non-face-to-face services

Face-to-face channels with a focus on personal

Expansion of non-face-to-face reception through web marketing and web promotions

Implementation structure

非対面サービスの充実

●お客さまニーズの反映
　企画→運営→お客さまの声→企画反映
●PDCAサイクルの徹底

Face-to face Non-face-to-face

Front

Planning and
administration

Housing Loan Center

Housing Loan Center

Personal

ストレスのない
手続きの実現

Shiga Prefecture and Kyoto market + wider regions
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事業者向けファイナンス本業支援

【財務】格付 CS・SS

【非財務】ESG 評価

伴走支援

事業性評価事業者
伴走支援による

事業改善ストラクチャーファイナンス・
有価証券運用での

サステナブル投融資実行額
1,465億円

Enhancement of direct channels

Response to customers’ needs

資産形成層

10 代 20 代

就 職 結 婚 相 続親の相続 生前贈与リフォーム／住替え子ども誕生

●脱炭素、中古市場活性化、空き家対策など
　社会的な課題を解決、対応できる商品の開発
●地域の住宅ニーズにあった商品設計
●ブランド確立とともに地元から広域への展開

The call center’s professional staff provide extensive support for the procedures by phone or chat

No visit to a branch required from loan application to contract and execution

広域マーケットへの展開

●WEB マーケティング、WEBプロモーションによる開拓
●外部保証会社の活用
●実行後管理体制の本部集約

実施体制

非対面サービスの充実

●お客さまニーズの反映
　企画→運営→お客さまの声→企画反映
●PDCAサイクルの徹底
●AI 審査導入によるスピード化

親の介護 退職／再就職 独居／同居 介護

30 代 40 代 50 代 60 代 70 代 80 代 90 代

資産運用層

次世代承継支援

相続財産・退職金等の資産運用支援

高齢者層
外部専門機関

本 部

営 業 部

銀行

対面非対面

※2023年度非対面完結率：約 99％

フロント

企画事務

住宅ローンセンター

住宅ローンセンター

パーソナル

デビュー層

サ
ポ
ー
ト

お
客
さ
ま
ラ
イ
フ
サ
イ
ク
ル

ストレスのない
手続きの実現

Non-face-to-face tools 
+ Dialogue

Achievement of complete
non-face-to-face operation

お客さまニーズへの対応

We are revising products and improving convenience to meet customers’ needs

We are also strengthening web advertisements to increase appeal to customers

非対面ツール + 対話 完全非対面化を実現

滋賀県内・京都マーケット

銀行
●企画・推進管理
●案件対応・事務

NTTネクシア
電話、チャット等
お客さま対応

Real Digital

Consumer loan balance trends
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110.6

166.5

200 or more
RORA

2.25% 1.74%

300 or more

(based on gross
 business profit)

(based on gross
 business profit)

Profit margin

YoY 150.5% Revised target upward
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Group company strategy
We will contribute to the sustainable growth of customers and regional communities by creating new businesses that 

help to resolve regional and social issues, and by enhancing solution menu and providing optimal solutions through the 

collective efforts of the Shiga Bank Group.

 Established April 2024
 We will promote the expansion of renewable energy 
use through GX (Green Transformation) and resource 
recycling by supporting local production for local 
consumption, all creating positive impacts for the 
region.

<FIT power generation business>
 We have acquired 25 solar power plants (with a total 
generating capacity of approximately 28 MW) mainly 
in Shiga Prefecture, and are growing into a power 
generation business that supplies electricity to around 
10,000 households.
 We are also looking into investing in new areas such 
as PPA and storage battery businesses.

 We are working to build up sound assets by increasing the balance of housing loan guarantees.
 In April 2024, we commenced a business alliance with ZENHOREN CO., LTD. in the field of rent liability guarantee 
services. We aim to create a secure rental environment for landlords and tenants by collaborating with local real  
estate agents.

 Through our leasing business, we contribute to the sustainable development of regional communities and our customers.

 We strive to strengthen relationships with our customers and, together with the Bank itself, are working to provide 

“problem-solving financial information services.” Through the promotion of leasing, we are helping to solve social issues 

such as decarbonization and labor shortages.

 We promote environmental finance initiatives that aim to enhance customer corporate value while preserving the environment.

 We handle the JCB brand and operate a community-based credit business.

 We are creating synergistic effects through mutual cooperation with Shiga DC Card.

 We are promoting cashless payments in the region by encouraging a wide variety of payment solutions.

 We handle the DC brand and operate a community-based credit business.

 We are creating synergistic effects through mutual cooperation with Shigagin JCB.

 We are promoting cashless payments in the region by encouraging a wide variety of payment solutions.

 We serve as a think tank through corporate support and regional cultural promotion, mainly within the prefecture.

 In addition to consulting for local governments and companies, we plan and manage cultural projects, cultural lectures, 

as well as various other events.

 As a subsidiary that provides administrative support to banks, we are working to improve the operational efficiency of banks.

 As an important staffed outlet, we have 21 general agencies and in-store agencies in the prefecture, and are engaged in 

sales and customer services.

 Established October 2024
 In response to regional issues such as shrinking 
markets, lack of successors, and talented human 
resource shortages, we will work to resolve these 
issues through our customers’ shareholdings and 
hands-on support.

<Investment business>
 We launched our first fund with 2.0 billion yen in 
January 2025.
 We will invest in customers faced with business 
succession issues and strive to enhance corporate 
value.
 We will also look into expanding into business 
regeneration, venture business, and regional activation 
in the future.

Shigagin energy

Shiga Home Loan Guarantee Service

Shigagin Lease

Shigagin JCB

Shiga DC Card

Shigagin Economic & Cultural Center

Shigagin Business Service

Shigagin Agency

Shigagin capital partners

 Renewable energy-related services

 Credit guarantee services	  Loan collateral valuation and management services

 Lease services

 Credit card services

 Credit card services	  Credit guarantee services

 Consulting services

 Administrative calculation outsourcing services	  Administrative support services
 Property management services	  Cash inspection and sorting services
 ATM management services

 Bank agency services

 Consulting services	  Investment services
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Shiga Bank

Shigagin Business Succession Fund

Investee

Shigagin capital partners

Limited Partner (LP)

Investment

Operation and investment
(10 million yen)

Coordination

Capital investment
(1.99 billion yen)

(Companies with business succession needs, such as personnel and material succession)

General Partner (GP)
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New
businesses

Group revenue for the fiscal year ending March 31,
2029 to reach 2.0 billion yen

Existing
businesses

Group company revenue trends

*Rent liability guarantee services are services that pay rent on behalf of tenants who default on rent payments or other debts.
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