Profile

The Shiga Bank Group consists of the Shiga Bank, Ltd., which
was founded in 1933 and is the leading regional bank in Shiga
Prefecture, as well as 15 subsidiaries. In addition to banking,
the Group provides leasing, investing (including venture capital
financing), credit card, clerical, credit guarantee, and other
services.

With small and medium-sized companies and individuals as
our core customer base, we seek to make a multifaceted contribu-
tion to regional society while ensuring harmonious coexistence
with customers and local communities. To this end, we have
adopted a customer-oriented approach, focusing on the “3 Cs”"—
Consolidation (upgrade products and services, and take a realis-
tic yet bold approach to risk assumption), Credit Risk (more
sophisticated credit risk management), and Cost Control (greater
efficiency) and three brand-building strategies (providing

expertise and care, being strong in Asia, and being highly

CSR-conscious — to establish a solid operating foundation. We

will also embrace a strong CSR commitment, with an emphasis

Shiga Prefecture [4]

on encouraging environment-friendly operations at our cus-

Kyoto

tomers, while we transform ourselves into an “eco-clean” Branch

Institution. Number of Branches
Domestic 103
Overseas 1
ﬁ’” Number of Employees
2,179
(As of March 31, 2007)
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