Our Mission

With small and medium-sized companies and individuals as our
core customer base, the Shiga Bank Group seeks to make a multi-
faceted contribution to regional society while ensuring harmo-
nious coexistence with customers and local communities. To this
end, we have adopted a customer-oriented approach, focusing on
the “3 Cs”— Consolidation (upgrade products and services, and
take a realistic yet bold approach to risk assumption), Credit Risk
(more sophisticated credit risk management), and Cost Control
(greater efficiency) and three brand-building strategies (providing

expertise and care, being strong in Asia, and being highly b
CSR-conscious — to establish a solid operating foundation. We o

will also embrace a strong CSR commitment, with an emphasis on Branc g 2o
encouraging environment-friendly operations at our customers, C?sakaga‘\/v
while we transform ourselves into an “eco-clean” institution. Val

Profile (as of March 31, 2008) /
Corporate Name: The Shiga Bank, Ltd. ‘ 3 l
Head Office: 1-38, Hama-cho, Otsu, Shiga 520-8686, Japan /
Established: October 1, 1933 ‘ |
Total Assets: ¥4,098.4 billion ‘ :

Deposits (including negotiable certificates of deposits): "?ul( Brapch
¥3,699.4 billion 2

Loans: ¥2,558.9 billion VJ

Common stock: ¥33.0 billion 2

Employees: 2,268
Offices and branches: 135 (including 4 agents)
Rating: JCR A+

R&I A+
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