To Our Shareholders

The Bank will celebrate its 75th anniversary in
October 2008. We would like to warmly thank all
our stakeholders for their support for so many
years.

Since March 2007, the Bank has been required
to implement the advanced Foundation Internal
Ratings Based (FIRB) approach to risk manage-
ment, which is in line with the new Basel II BIS
capital adequacy requirements. As a member of
the top group of Japanese regional banks, Shiga
Bank has been authorized to adopt these
advanced risk management standards. This
enabled the Bank to embark on its 3rd Medium-
Term Business Plan for the 21st Century, as of
April 2007. Enhancement of enterprise value

through more sophisticated risk management is

the primary goal of the new plan for the three-
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year period ending March 31, 2010.
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year period. Shiga Bank sees the FIRB standards
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