
1.  Basis of presenting consolidated financial 
statements

The accompanying consolidated financial statements have been 

prepared based on the accounts maintained by THE SHIGA BANK, LTD. 

(“the Bank”) and its subsidiaries (together “the Group”) in accordance 

with the provisions set forth in the Companies Act of Japan, the 

Japanese Financial Instruments and Exchange Act, and the Japanese 

Banking Act and in conformity with accounting principles generally 

accepted in Japan, which are different in certain respects as to applica-

tion and disclosure requirements of International Financial Reporting 

Standards.

 Under Japanese GAAP, a consolidated statement of income and 

comprehensive income is required from the fiscal year ended March 31, 

2011 and has been presented herein. Accordingly, accumulated other 

comprehensive income is presented in the consolidated balance sheet 

and the consolidated statement of changes in equity. Information with 

respect to other comprehensive income for the year ended March 31, 

2010 is disclosed in Note 31. In addition, “net income before minority 

interests” is disclosed in the consolidated statement of income from the 

year ended March 31, 2011.

 Certain items presented in the consolidated financial statements 

submitted to the Director of Kanto Finance Bureau in Japan have been 

reclassified in these accounts for the convenience of readers outside 

Japan.

 Amounts in yen of respective accounts included in the accompany-

ing consolidated financial statements and notes thereto are stated in 

millions of yen by discarding fractional amounts less than ¥1 million. 

Therefore, total or subtotal amounts do not necessarily tie in with the 

aggregation of such account balances.

 Amounts in U.S. dollars are included solely for the convenience of 

readers outside Japan. The rate of ¥83.15 to U.S.$1, the rate of exchange 

at March 31, 2011 has been used in translation. The inclusion of such 

amounts are not intended to imply that Japanese yen have been or 

could be readily converted, realized or settled in U.S. dollars at this rate 

or any other rates.

 Certain reclassifications have been made in the 2010 consolidated 

financial statements to conform to the classifications used in 2011.

2. Summary of significant accounting policies

(a) Principles of consolidation

The accompanying consolidated financial statements for the years 

ended March 31, 2011 and 2010 include the accounts of the Bank and 

the 11 consolidated subsidiaries, respectively.

 One consolidated subsidiary’s fiscal period ends January 24 and 

10 consolidated subsidiaries’ fiscal period ends March 31 for the year 

ended March 31, 2011 and 2010.

 Shiga Preferred Capital Cayman Limited financial statements are 

consolidated based on the provisional financial statements closed as of 

March 31.

 The goodwill or negative goodwill is amortized evenly over a five-

year period. The Bank has three other non-consolidated subsidiaries, in 

which investments are not accounted for by equity method, because 

their net income (the portion corresponding to the Bank’s equity) and 

retained earnings (as above) have no material impact on the Bank’s 

financial position or business performance.

 All significant intercompany transactions have been eliminated in 

consolidation. All material unrealized profit included in assets resulting 

from transactions within the Group is eliminated.

(b) Cash equivalents

For the purpose of reporting cash flows, cash and cash equivalents are 

defined as cash and due from the Bank of Japan.

(c) Trading securities

Trading securities held by the Bank are stated at fair value at the fiscal 

year-end (cost of sales, in principle, is computed by the moving-average 

method).

(d) Investment securities

i. Marketable securities held for trading purposes are stated at fair 

value (cost of sales, in principle, is computed by the moving-average 

method).

 Securities held to maturity are stated at amortized cost (straight-line 

method) using the moving-average method. Securities available for sale 

for which current value can be estimated are stated at fair value at the fiscal 

year-end. Securities whose fair value cannot be reliably determined are 

stated at cost using the moving-average method. Valuation gains/losses on 

securities available for sale are included in net assets, net of income taxes 

(cost of sales, in principle, is computed by the moving-average method).

ii. Marketable securities included in money held in trust by the Bank are 

treated as trust assets and are stated at fair value at the fiscal year-end.

iii. Beneficiary rights included in “call loans and bills bought” are stated 

using the same methods described in (i) above.

(e) Derivatives and hedging activities

Under the Accounting Standards for Financial Instruments, derivatives 

are stated at fair value unless derivatives are used for hedging purposes.

i. Interest rate risk hedge

The Bank applies deferred hedge accounting to hedge transactions 

against interest rate risk arising from financial assets and liabilities. 

The Bank assesses the effectiveness of the hedges in offsetting the 

fluctuations of fair value caused by changes in interest rates by group-

ing the hedged items, such as deposits and loans, and the hedging 

instruments, such as interest rate swaps, by their maturity. As to cash 

flow fixing hedges, the Bank assesses their effectiveness by verifying the 

correlation between the hedged items and the hedging instruments.
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ii. Currency exchange risk hedge

As for the hedge accounting method applied to hedging transactions 

against currency exchange risk arising from assets and liabilities in 

foreign currencies, the Bank applies deferred hedge accounting 

stipulated in “Accounting and Auditing Concerning Accounting for 

Foreign Currency Transactions in Banking Industry” (JICPA Industry 

Audit Committee Report No.25).

 The Bank assesses the effectiveness of exchange swaps executed for 

reducing the risk of changes in currency exchange rates with fund swap 

transactions by verifying that there exist foreign currency positions 

of the hedging instruments corresponding to the foreign currency 

monetary claims and debts to be hedged.

 Fund swap transactions are foreign exchange transactions that are 

contracted for the purpose of lending or borrowing funds in different 

currencies. These transactions consist of spot foreign exchange either 

bought or sold and forward foreign exchange either bought or sold.

(f) Bills discounted

Bills discounted are accounted for as financial transactions in accor-

dance with JICPA Industry Audit Committee Report No.24, “Treatment 

for Accounting and Auditing of Application of Accounting Standard 

for Financial Instruments in Banking Industry.” The Bank has rights to 

sell or pledge bank acceptance bought, commercial bills discounted, 

documentary bills and foreign exchanges bought without restrictions. 

The total face values at March 31, 2011 and 2010 were ¥17,129 million 

($206,008 thousand) and ¥17,977 million, respectively.

(g) Tangible fixed assets (except for lease assets)

Tangible fixed assets are stated at cost less accumulated depreciation.

 Depreciation for buildings and equipment of the Bank is computed 

using the declining-balance method at rate principally based on the 

estimated useful lives of the assets. However, buildings purchased on 

or after April 1, 1998, excluding fittings and equipment, are depreciated 

using the straight-line method.

 The range of useful lives is principally from 3 to 50 years for buildings 

and from 3 to 20 years for equipment.

 Depreciation of tangible fixed assets owned by subsidiaries is 

computed principally using the declining-balance method over the 

estimated useful lives of the assets.

 Under certain conditions such as exchanges of fixed assets of similar 

kinds and sales and purchases resulting from expropriation, Japanese 

tax acts permit companies to defer the profit arising from such transac-

tions by reducing the cost of the assets acquired or by providing special 

reserve in the equity section. The Bank adopted the former treatment 

and reduced the cost of the assets acquired by ¥3,974 million ($47,803 

thousand) and ¥4,140 million at March 31, 2011 and 2010, respectively.

(h) Long-lived assets

The Group reviews its long-lived assets for impairment whenever 

events or changes in circumstance indicate the carrying amount of an 

asset or asset group may not be recoverable. An impairment loss would 

be recognized if the carrying amount of an asset or asset group exceeds 

the sum of the undiscounted future cash flows expected to result from 

the continued use and eventual disposition of the asset or asset group. 

The impairment loss would be measured as the amount by which the 

carrying amount of the asset exceeds its recoverable amount, which is 

the higher of the discounted cash flows from the continued use and 

eventual disposition of the asset or the net selling price at disposition.

 Accumulated impairment loss is directly deducted from the respec-

tive fixed assets.

(i) Intangible fixed assets (except for lease assets) 

Depreciation for intangible fixed assets is computed under the 

straight-line method. Development cost for internally used software are 

capitalized and depreciated under the straight-line method over the 

estimated useful lives of 5 years.

(j) Lease assets

Lease assets in “Tangible fixed assets” or “Intangible fixed assets” of 

the finance leases other than those that were deemed to transfer the 

ownership of leased property to the lessee is computed under the 

straight-line method over the lease term with zero residual value unless 

residual value is guaranteed by the corresponding lease contracts.

(k) Allowance for possible loan losses

Allowance for possible loan losses and other credits of the Bank is 

provided as detailed below, pursuant to internal rules for write-offs and 

allowances.

 For debtors who are legally bankrupt (bankrupt, under special 

liquidation, or subject to legal bankruptcy proceedings) or virtually 

bankrupt (in a similar situation), an allowance is provided based on 

the amount of claims, after the write-off stated below, net of amounts 

expected to be collected through disposal of collateral or execution 

of guarantees. For loans to debtors who are likely to go bankrupt, an 

allowance is provided for the amount considered to be necessary based 

on an overall solvency assessment performed for the amount of such 

loans, net of amounts deemed collectible through disposal of collateral 

or execution of guarantees. For other loans, an allowance is provided 

based on historical loan loss experience over a certain period of time.

 All loans are assessed by the branches and the operating divisions 

based on the Bank’s internal rules for self-assessment of assets. The 

Asset Assessment Division, which is independent from the branches 

and the operating divisions, subsequently conducts audits of their 

assessments, and an allowance is provided based on audit results.

 For collateralized or guaranteed claims to debtors who are legally 

bankrupt or virtually bankrupt, the amount deemed unrecoverable, that is 

the amount of claims exceeding the estimated value of collateral or guar-

antees, has been written off and amounted to ¥29,524 million ($355,075 

thousand), ¥30,333 million as of March 31, 2011 and 2010, respectively.

 Allowance for possible loan losses and other credits of the Bank’s 

consolidated subsidiaries is provided based on historical loan loss expe-

rience in addition to amounts deemed necessary based on estimation 

of the collectibility of specific claims.
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(l) Allowance for possible losses on investments

Allowance for possible losses on investments provided for possible 

future losses on securities based on self-assessment by the Bank.

(m) Liability for employees’ retirement benefits

The Bank has a contributory funded pension plan and an unfunded 

lump-sum severance payment plan. They may grant additional benefits 

in cases where certain requirements are met when employees retire. In 

addition, the Bank contributed some of its marketable equity securities 

to employee retirement benefit trusts.

 The Bank provides for the liability for employees’ retirement benefits 

based on projected benefit obligations and plan assets at the balance 

sheet date. 

 Prior service cost is amortized using the straight-line method over 

the employees’ average remaining service period (mainly 10 years) at 

incurrence. Actuarial gain and loss is amortized using the straight-line 

method over a period within the employees’ average remaining service 

period (mainly 10 years) commencing from the next fiscal year after 

incurrence.

(n) Liability for retirement of directors and corporate auditors

Liability for retirement of directors and corporate auditors is provided at 

the amount required if all of them retired at fiscal year-end, calculated 

based on the internal rules of the Group.

(o) Liability for reimbursement of deposits

Liability for reimbursement of deposits which were derecognized as 

liabilities under certain conditions is provided for the possible losses on 

the future claims of withdrawal based on the historical reimbursement 

experience.

(p) Allowance for repayment of excess interest

Allowance for repayment of excess interest is provided at the estimated 

amount based on payment experience that we may be required to 

refund upon customers’ claims. 

(q) Reserve for other contingent losses

The Bank provides reserves for contingent liabilities not covered by 

other reserves in an amount deemed necessary based on estimated 

losses in the future.

(r) Foreign currency transactions

Receivables and payables in foreign currencies and foreign branch 

accounts are translated into Japanese yen principally at the rates 

prevailing at the balance sheet dates.

(s) Accounting for leases

In March 2007, the ASBJ issued ASBJ Statement No.13, “Accounting 

Standard for Lease Transactions,” and ASBJ Practical Solutions Report 

No.16, “Practical Solutions for the Accounting Standard for Lease 

Transactions” which revised the previous accounting standard for lease 

transactions issued in June 1993. The revised accounting standard for 

lease transactions is effective for fiscal years beginning on or after April 

1, 2008 with early adoption permitted for fiscal years beginning on or 

after April 1, 2007.

i. As lessee

Under the previous accounting standard, finance leases that deem 

to transfer ownership of the leased property to the lessee were to 

be capitalized. However, other finance-leases were permitted to be 

accounted for as operating lease transactions if certain “as if capitalized” 

information is disclosed in the notes to the lessee’s financial state-

ments. The revised accounting standard requires that all finance lease 

transactions should be capitalized to recognize lease assets and lease 

obligations in the balance sheet. In addition, the revised accounting 

standard permits leases which existed at the transition date and do not 

transfer ownership of the leased property to the lessee to be accounted 

for as operating lease transactions.

 The Group applied the revised accounting standard effective April 1, 

2008. In addition, the Group accounted for leases which existed at the 

transition date and do not transfer ownership of the leased property to 

the lessee as operating lease transactions. The effect of this change to 

consolidated financial statements was nil.

ii. As lessor

Under the previous accounting standard, finance leases that deem 

to transfer ownership of the leased property to the lessee were to 

be treated as sales. However, other finance leases were permitted to 

be accounted for as operating lease transactions if certain “as if sold” 

information is disclosed in the notes to the lessor’s financial statements. 

The revised accounting standard requires that all finance leases that 

deem to transfer ownership of the leased property to the lessee should 

be recognized as lease receivables, and all finance leases that deem not 

to transfer ownership of the leased property to the lessee should be 

recognized as investments in lease.

(t) Income taxes

The provision for income taxes is computed based on the pretax 

income included in the consolidated statements of income. The asset 

and liability approach is used to recognize deferred tax assets and 

liabilities for the expected future tax consequences of temporary differ-

ences between the carrying amounts and the tax bases of assets and 

liabilities. Deferred taxes are measured by applying currently enacted 

tax acts to the temporary differences.

(u) Appropriations of retained earnings

Consolidated Statements of Net Assets reflect the appropriation 

resolved by the Shareholders’ Meeting when duly resolved and paid.
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(v) Per share information

Basic net income per share is computed by dividing net income 

available to common stockholders by the weighted-average number of 

common shares outstanding for the period, retroactively adjusted for 

stock splits.

 Diluted net income per share is not disclosed because no dilutive 

securities are outstanding.

 Cash dividends per share presented in the accompanying 

consolidated statements of operations are dividends applicable to the 

respective years including dividends to be paid after the end of the year.

(w) New accounting pronouncements

Accounting Changes and Error Corrections — In December 

2009, ASBJ issued ASBJ Statement No.24 “Accounting Standard for 

Accounting Changes and Error Corrections” and ASBJ Guidance No.24 

“Guidance on Accounting Standard for Accounting Changes and Error 

Corrections.” Accounting treatments under this standard and guidance 

are as follows:

(1) Changes in Accounting Policies — When a new accounting policy 

is applied with revision of accounting standards, the new policy is 

applied retrospectively unless the revised accounting standards include 

specific transitional provisions. When the revised accounting standards 

include specific transitional provisions, an entity shall comply with the 

specific transitional provisions. (2) Changes in Presentations — When 

the presentation of financial statements is changed, prior period 

financial statements are reclassified in accordance with the new 

presentation. (3) Changes in Accounting Estimates — A change in an 

accounting estimate is accounted for in the period of the change if the 

change affects that period only, and is accounted for prospectively if 

the change affects both the period of the change and future periods. 

(4) Corrections of Prior Period Errors — When an error in prior period 

financial statements is discovered, those statements are restated. This 

accounting standard and the guidance are applicable to accounting 

changes and corrections of prior period errors which are made from the 

beginning of the fiscal year that begins on or after April 1, 2011.

3. Accounting change

Asset retirement obligations 

In March 2008, the Accounting Standards Board of Japan (the “ASBJ”) 

published the accounting standard for asset retirement obligations, 

ASBJ Statement No.18 “Accounting Standard for Asset Retirement 

Obligations” and ASBJ Guidance No.21 “Guidance on Accounting 

Standard for Asset Retirement Obligations.” Under this accounting 

standard, an asset retirement obligation is defined as a legal obligation 

imposed either by law or contract that results from the acquisition, 

construction, development and the normal operation of a tangible 

fixed asset and is associated with the retirement of such tangible fixed 

asset. The asset retirement obligation is recognized as the sum of the 

discounted cash flows required for the future asset retirement and is 

recorded in the period in which the obligation is incurred if a reason-

able estimate can be made. If a reasonable estimate of the asset retire-

ment obligation cannot be made in the period the asset obligation is 

incurred, the liability should be recognized when a reasonable estimate 

of asset retirement obligation can be made. Upon initial recognition of 

a liability for an asset retirement obligation, an asset retirement cost is 

capitalized by increasing the carrying amount of the related fixed asset 

by the amount of the liability. The asset retirement cost is subsequently 

allocated to expense through depreciation over the remaining useful 

life of the asset. Over time, the liability is accreted to its present value 

each period. Any subsequent revisions to the timing or the amount of 

the original estimate of undiscounted cash flows are reflected as an 

increase or a decrease in the carrying amount of the liability and the 

capitalized amount of the related asset retirement cost. This standard 

was effective for fiscal years beginning on or after April 1, 2010. The 

Group applied this accounting standard effective April 1, 2010. The 

effect of this change was to decrease income before income taxes and 

minority interests by ¥15 million ($181 thousand).

4. Cash and cash equivalents

The reconciliation of “Cash and cash equivalents” and “Cash and due 

from banks” in the consolidated balance sheets at March 31, 2011 and 

2010, is as follows:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Cash and due from banks ............... ¥54,550 ¥50,063 $656,052

Time deposits due from banks .... (63) (132) (762)

Other due from banks ....................... (276) (265) (3,323)

Cash and cash equivalents ... ¥54,211 ¥49,666 $651,966

5. Investment securities

Investment securities at March 31, 2011 and 2010 consisted of the 

following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Japanese government bonds ....... ¥  525,531 ¥  493,194 $ 6,320,276

Japanese local 
  government bonds........................... 278,861 223,177 3,353,719

Japanese corporate bonds ............. 316,443 293,272 3,805,692

Corporate stocks ................................... 113,954 126,543 1,370,464

Other securities ...................................... 150,735 202,867 1,812,816

Total ...................................................... ¥1,385,525 ¥1,339,054 $16,662,969
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Fair value and other information on securities at March 31, 2011 and 2010 is as follows:

Securities

(1) Trading securities

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Gain included 
in profit/(loss) during 

the fiscal year

Gain included 
in profits/(loss) during 

the fiscal year

Gain included 
in profit/(loss) during 

the fiscal year

Trading securities ................................................................................................................................................................. ¥83 ¥170 $1,002

(2) No bonds classified as held-to-maturity securities that have fair value were held by the Group.

(3) Available-for-sale securities

Available-for-sale securities as of March 31, 2011, were as follows:

Millions of yen Thousands of U.S. dollars

2011 2011

Consolidated 
balance sheet 

amount Cost
Unrealized 

gains (losses)

Consolidated 
balance sheet 

amount Cost
Unrealized 

gains (losses)

Consolidated balance sheet amount exceeding cost:

 Stocks ............................................................................................ ¥  105,347 ¥   57,496 ¥47,851 $ 1,266,958 $   691,473 $575,485

 Bonds:  .......................................................................................... 834,908 819,319 15,589 10,040,995 9,853,507 187,487

 Japanese government bonds ................................ 339,609 333,385 6,223 4,084,295 4,009,451 74,843

 Japanese local government bonds .................... 231,922 226,996 4,926 2,789,206 2,729,960 59,246

 Japanese corporate bonds....................................... 263,377 258,937 4,440 3,167,493 3,114,095 53,397

 Others............................................................................................ 68,129 67,636 493 819,357 813,426 5,931

Subtotal....................................................................................... ¥1,008,386 ¥  944,451 ¥63,934 $12,127,312 $11,358,407 $768,904

Consolidated balance sheet amount not exceeding cost:

 Stocks ............................................................................................ ¥    5,438 ¥    6,345 ¥   (906) $    65,408 $    76,312 $ (10,903)

 Bonds:  .......................................................................................... 285,927 287,823 (1,895) 3,438,693 3,461,493 (22,800)

 Japanese government bonds ................................ 185,921 187,032 (1,110) 2,235,981 2,249,336 (13,355)

 Japanese local government bonds .................... 46,939 47,402 (463) 564,513 570,086 (5,572)

 Japanese corporate bonds....................................... 53,066 53,388 (321) 638,198 642,070 (3,872)

 Others............................................................................................ 83,800 85,065 (1,265) 1,007,823 1,023,038 (15,215)

Subtotal....................................................................................... ¥  375,166 ¥  379,234 ¥ (4,067) $ 4,511,926 $ 4,560,844 $ (48,918)

Total ................................................................................................. ¥1,383,552 ¥1,323,685 ¥59,866 $16,639,238 $15,919,252 $719,985

Available-for-sale securities that have fair value as of March 31, 2010, were as follows:

Millions of yen

2010

Consolidated 
balance sheet 

amount Cost
Unrealized 

gains (losses)

Consolidated balance sheet amount exceeding cost:

 Stocks ............................................................................................ ¥  118,147 ¥   60,233 ¥57,913

 Bonds:  .......................................................................................... 829,203 815,653 13,550

 Japanese government bonds ................................ 416,173 409,806 6,367

 Japanese local government bonds .................... 157,903 154,515 3,388

 Japanese corporate bonds....................................... 255,125 251,331 3,794

 Others............................................................................................ 85,829 84,915 914

Subtotal....................................................................................... ¥1,033,180 ¥  960,801 ¥72,378

Consolidated balance sheet amount not exceeding cost:

 Stocks ............................................................................................ ¥    5,047 ¥    6,048 ¥ (1,001)

 Bonds:  .......................................................................................... 180,439 181,209 (769)

 Japanese government bonds ................................ 77,020 77,268 (248)

 Japanese local government bonds .................... 65,273 65,613 (340)

 Japanese corporate bonds....................................... 38,146 38,327 (181)

 Others............................................................................................ 119,309 121,961 (2,652)

Subtotal....................................................................................... ¥  304,797 ¥  309,220 ¥ (4,422)

Total ................................................................................................. ¥1,337,977 ¥1,270,021 ¥67,955
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(4) Bonds classified as held-to-maturity were not sold.

(5) Available-for-sale securities sold

Millions of yen Thousands of U.S. dollars

2011 2011

Sales amount Gains on sales Losses on sales Sales amount Gains on sales Losses on sales

Stocks .................................................................................................... ¥  1,473 ¥   31 ¥427 $   17,725 $   377 $5,135

Bonds:  .................................................................................................. 193,209 3,846 3 2,323,621 46,263 38

Japanese government bonds ........................................ 144,891 2,810 — 1,742,526 33,804 —

Japanese local government bonds ............................ 39,702 868 — 477,474 10,439 —

Japanese corporate bonds .............................................. 8,615 167 3 103,619 2,020 38

Others ................................................................................................... 37,509 720 21 451,108 8,664 263

Total ................................................................................................. ¥232,192 ¥4,598 ¥452 $2,792,455 $55,306 $5,437

Millions of yen

2010

Sales amount Gains on sales Losses on sales

Stocks .................................................................................................... ¥  9,505 ¥2,730 ¥  177

Bonds:  .................................................................................................. 139,924 3,828 104

Japanese government bonds ........................................ 43,595 895 —

Japanese local government bonds ............................ 81,660 2,682 —

Japanese corporate bonds .............................................. 14,667 251 104

Others ................................................................................................... 61,061 1,018 763

Total ................................................................................................. ¥210,490 ¥7,577 ¥1,045

(6) Impairment loss on securities

For available-for-sale securities with market quotations, in cases where the fair value has fallen substantially from the acquisition cost and there is 

believed to be little likelihood of a recovery to the acquisition cost level, said securities are shown on the balance sheets at fair value and the difference 

between the fair value and the acquisition cost is posted as a loss (hereinafter “impairment loss”).

 Impairment losses amounted to ¥626 million ($7,535 thousand) of which equities accounted for ¥574 million ($6,911 thousand) and bonds for ¥51 

million ($623 thousand) for the year ended March 31, 2011.

 Impairment losses amounted to ¥788 million of which equities accounted for the same amount for the year ended March 31, 2010.

 In addition, the Bank recognizes that fair value has fallen significantly based on standards that have been set out in the self-assessment standards 

for assets by the issuing companies of securities. The details are as follows.

 The Bank recognizes that the fair value of available-for-sale securities of legally bankrupt debtors, virtually bankrupt debtors, or debtors who are 

likely to go bankrupt, has fallen significantly when the fair value of such instruments as of the consolidated balance sheet date has decreased from the 

acquisition cost. For debtors on close watch, the Bank recognizes that the fair value has fallen significantly when the fair value as of the consolidated 

balance sheet date has decreased 30% or more from the acquisition cost. For normal debtors, it recognizes this when the fair value as of the consoli-

dated balance sheet date has fallen 50% or more from the acquisition cost or when the fair value as of the consolidated balance sheet date has fallen 

30% or more from the acquisition cost and the market prices remain below certain levels. 

 Debtors on close watch are defined as those who will require close monitoring in the future, and normal debtors are defined as those other than 

legally bankrupt debtors, virtually bankrupt debtors, debtors who are likely to go bankrupt, or debtors on close watch. 

6. Money held in trust

(1) Money held in trust classified as trading

Millions of yen Thousands of U.S. dollars

2011 2010 2011

Consolidated 
balance sheet 

amount

Gains included in 
profits/(loss) during 

the fiscal year

Consolidated 
balance sheet 

amount

Gains included in 
profits/(loss) during 

the fiscal year

Consolidated 
balance sheet 

amount

Gains included in 
profits/(loss) during 

the fiscal year

Money held in trust classified as trading ................ ¥7,876 ¥30 ¥4,880 ¥11 $94,722 $371

(2) No money held in trust was classified as held-to-maturity.
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(3) No other money held in trust (other than money held in trust for trading purposes and money in trust held-to-maturity) as of March 31, 2011.

Other money held in trust (other than money held in trust for trading purposes and money in trust held-to-maturity) as of March 31, 2010 was as 

follows:

Millions of yen

2010

Cost
Consolidated 

balance sheet amount
Net unrealized 
gains (losses) Unrealized gains Unrealized losses

Money held in trust .............................................................. ¥900 ¥895 ¥(4) — ¥(4)

7. Net unrealized gains/losses on available-for-sale securities

Available-for-sale securities were valued at market and net unrealized gains/losses on valuation were as follows:

Millions of yen
Thousands of

U.S. dollars

2011 2010 2011

Net unrealized gains on investment securities ................................................................................................... ¥59,866 ¥67,955 $719,985

Other money held in trust ............................................................................................................................................... — (4) —

Deferred tax liabilities ......................................................................................................................................................... (19,159) (23,369) (230,424)

Minority interests ................................................................................................................................................................... (33) (31) (406)

Net unrealized gains on available-for-sale securities ...................................................................................... ¥40,673 ¥44,550 $489,154

8. Loans and bills discounted

Loans and bills discounted at March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Bills discounted ....................................................................................................................................................................... ¥   16,703 ¥   17,627 $   200,884

Loans on bills ........................................................................................................................................................................... 147,242 156,562 1,770,803

Loans on deeds ...................................................................................................................................................................... 2,252,857 2,182,841 27,093,893

Overdrafts ................................................................................................................................................................................... 351,304 357,335 4,224,943

Total ....................................................................................................................................................................................... ¥2,768,107 ¥2,714,367 $33,290,525

Loans in legal bankruptcy totaled ¥2,119 million ($25,495 thousand) and ¥3,862 million as of March 31, 2011 and 2010, respectively. Nonaccrual loans 

totaled ¥52,526 million ($631,711 thousand) and ¥46,139 million as of March 31, 2011 and 2010, respectively. Loans in legal bankruptcy are loans in 

which the interest accrual is discontinued (excluding the portion recognized as bad debts), based on management’s judgement as to the collectibility 

of principal or interest resulting from the delay in payments of interest or principal for a considerable period of time and other factors. Nonaccrual 

loans are loans in which the interest accrual is discontinued, other than loans in legal bankruptcy and loans granting deferral of interest payment to the 

debtors in financial difficulties to assist them in their recovery.

 Accruing loans contractually past due three months or more as to principal or interest payments totaled ¥1,615 million ($19,427 thousand) and 

¥2,109 million as of March 31, 2011 and 2010, respectively. Loans classified as loans in legal bankruptcy and past due loans are excluded.

 Restructured loans totaled ¥11,988 million ($144,184 thousand) and ¥11,981 million as of March 31, 2011 and 2010, respectively. Such restructured 

loans are loans on which creditors grant concessions (e.g., reduction of the stated interest rate, deferral of interest payment, extension of maturity date, 

waiver of the face amount, or other concessive measures) to the debtors to assist them to recover from the financial difficulties and eventually be able to 

pay creditors. Loans classified as loans in legal bankruptcy, nonaccrual loans and accruing contractually past due three months or more are excluded.
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9. Foreign exchanges

Foreign exchange assets and liabilities at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Assets:

Due from foreign correspondents ...................................................................................................................... ¥4,027 ¥3,128 $48,433

Foreign bills of exchange purchased ................................................................................................................ 112 58 1,342

Foreign bills of exchange receivable ................................................................................................................. 831 482 10,004

Total ............................................................................................................................................................................... ¥4,970 ¥3,669 $59,780

Liabilities:

Foreign bills of exchange sold ............................................................................................................................... ¥   49 ¥   38 $   599

Accrued foreign bills of exchange ...................................................................................................................... 9 5 113

Total ............................................................................................................................................................................... ¥   59 ¥   43 $   713

10. Other assets

Other assets at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Prepaid expenses .................................................................................................................................................................. ¥    47 ¥    52 $    576

Accrued income ..................................................................................................................................................................... 4,807 5,326 57,815

Derivatives ................................................................................................................................................................................. 3,345 7,145 40,229

Other (Note 13) ....................................................................................................................................................................... 31,858 30,816 383,149

Total ....................................................................................................................................................................................... ¥40,059 ¥43,341 $481,770

11. Tangible fixed assets

Tangible fixed assets at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Buildings...................................................................................................................................................................................... ¥14,716 ¥14,863 $176,991

Land ............................................................................................................................................................................................... 39,444 40,178 474,373

Construction in progress .................................................................................................................................................. 2 58 25

Other ............................................................................................................................................................................................. 3,874 4,059 46,597

Total ....................................................................................................................................................................................... ¥58,037 ¥59,159 $697,987

Accumulated depreciation on tangible fixed assets at March 31, 2011 and 2010 amounted to ¥45,126 million ($542,712 thousand) and ¥44,801 million, 

respectively.
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12. Long-lived assets

The Group recognized impairment losses for the year ended March 31, 2011 and 2010 as follows:

The Bank groups assets by branch, which are the minimum unit for management accounting. Subsidiaries group their assets by unit, which periodi-

cally manages profit and loss. The Bank wrote down the carrying amounts to the recoverable amounts, and recognized impairment losses of ¥1,383 

million ($16,643 thousand) and ¥459 million for the years ended March 31, 2011 and 2010, respectively, since the carrying amounts of the assets held 

by the above branches and other exceeded the sum of the undiscounted future cash flows. The recoverable amounts of these assets were measured 

at their net realizable selling prices, which were determined by quotations from real estate appraisal information, less estimated costs to dispose.

Impairment losses

Millions of yen 
Thousands of 

U.S. dollars

Location Description Classification 2011 2010 2011

Shiga Prefecture Branch offices and other Land, buildings and equipment ........... ¥  226 ¥157 $ 2,729

Other Branch offices and other Land, buildings and equipment ........... 1,157 301 13,914

Total ....................................................................................................................................................................................... ¥1,383 ¥459 $16,643

Impairment losses are included in other expenses (Note 25).

13. Assets pledged

Assets pledged as collateral and related liabilities at March 31, 2011 and 2010 were as follows:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Investment securities .......................................................................................................................................................... ¥144,336 ¥148,345 $1,735,861

Other assets (investments in lease) ............................................................................................................................ 3,226 3,533 38,803

Millions of yen 
Thousands of 

U.S. dollars

Related liabilities 2011 2010 2011

Deposits....................................................................................................................................................................................... ¥19,270 ¥14,376 $231,756

Payables under securities lending transactions ................................................................................................. 1,534 16,332 18,454

Borrowed money ................................................................................................................................................................... 2,558 3,087 30,771

In addition, investment securities totaling ¥76,201 million ($916,438 thousand) and ¥67,486 million at March 31, 2011 and 2010, respectively were 

pledged as collateral for settlement of exchange and as securities for futures transactions and others.

 Other assets (Note 10) include guarantee deposits of ¥818 million ($9,846 thousand) and ¥916 million at March 31, 2011 and 2010, respectively.

14. Overdrafts and commitment lines

Overdraft agreements and commitment line agreements are agreements that oblige the Bank to lend funds up to a certain limit agreed in advance. 

The Bank makes the loans upon the request of an obligor to draw down funds under such loan agreements as long as there is no breach of the various 

terms and conditions stipulated in the relevant loan agreements. The unused commitment balance relating to these loan agreements at March 31, 

2011 and 2010 amounted to ¥811,020 million ($9,753,701 thousand) and ¥835,741 million, respectively, and the amounts of unused commitments, 

whose original contract terms are within one year or unconditionally cancelable at any time, were ¥788,463 million ($9,482,426 thousand) and 

¥814,363 million at March 31, 2011 and 2010, respectively. In many cases, the term of the agreement runs its course without the loan ever being 

drawn down. Therefore, the unused loan commitment will not necessarily affect future cash flow. Conditions are included in certain loan agreements 

which allow the Bank to decline the request for a loan draw down or to reduce the agreed limit amount where there is due cause to do so, such as 

when there is a change in financial conditions or when it is necessary to do so in order to protect the Bank’s credit. The Bank takes various measures to 

protect its credit. Such measures include having the obligor pledge collateral to the Bank in the form of real estate, securities, etc. on signing the loan 

agreements or, in accordance with the Bank’s established internal procedures, confirming the obligor’s financial condition etc. at regular intervals.
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15. Land revaluation

Under the “Act of Land Revaluation,” promulgated on March 31, 1998 (final revised on May 30, 2003), the Bank elected a one-time revaluation of its 

own-use land to a value based on real estate appraisal information as of March 31, 2002. The resulting land revaluation surplus represented unrealized 

appreciation of land and was stated, net of income taxes, as a component of equity. There was no effect on consolidated statement of income. 

Continuous readjustment is not permitted unless the land value subsequently declines significantly such that the amount of the decline in value 

should be removed from the land revaluation surplus account and related deferred tax liabilities. At March 31, 2011 and 2010, the carrying amount of 

the land after the above one-time revaluation was more than the fair value by ¥10,745 million ($129,226 thousand) and ¥9,259 million, respectively.

Method of revaluation

The fair values were determined by applying appropriate adjustments for land shape and analysis on the appraisal specified in Article 2-4 of the 

Enforcement Ordinance of the Act of Land Revaluation effective March 31, 1998.

16. Deposits

Deposits at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Current deposits..................................................................................................................................................................... ¥  133,257 ¥  120,175 $ 1,602,613

Ordinary deposits .................................................................................................................................................................. 1,484,368 1,425,009 17,851,691

Deposits at notice ................................................................................................................................................................. 12,223 13,440 146,999

Time deposits........................................................................................................................................................................... 2,149,252 2,114,937 25,847,893

Other deposits ......................................................................................................................................................................... 112,307 107,462 1,350,655

Total ....................................................................................................................................................................................... ¥3,891,407 ¥3,781,025 $46,799,853

17. Borrowed money

At March 31, 2011 and 2010, the weighted average interest rates applicable to the borrowed money were 1.21% and 1.88%, respectively.

 Borrowed money at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Subordinated loans .............................................................................................................................................................. ¥20,000 ¥20,000 $240,529

Borrowing from banks and other ................................................................................................................................ 27,158 10,388 326,620

Total ....................................................................................................................................................................................... ¥47,158 ¥30,388 $567,149

Annual maturities of borrowed money at March 31, 2011, were as follows:

Year Ending March 31 Millions of yen
Thousands of 

U.S. dollars

2012 ............................................................................................................................................................................................................................................. ¥22,011 $264,722

2013 ............................................................................................................................................................................................................................................. 2,295 27,603

2014 ............................................................................................................................................................................................................................................. 1,481 17,818

2015 ............................................................................................................................................................................................................................................. 1,005 12,086

2016 ............................................................................................................................................................................................................................................. 365 4,389

2017 and thereafter............................................................................................................................................................................................................ 20,000 240,529

Total ..................................................................................................................................................................................................................................... ¥47,158 $567,149
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18. Bonds 

Bonds at March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

Interest rate Due 2011 2010 2011

Subordinated bonds ................................................................. ¥20,000 ¥20,000 $240,529 1.89% July 27, 2019

19. Other liabilities

Other liabilities at March 31, 2011 and 2010 consisted of the following:

Millions of yen 
Thousands of 

U.S. dollars

2011 2010 2011

Accrued income taxes ........................................................................................................................................................ ¥ 6,339 ¥   638 $ 76,239

Accrued expenses ................................................................................................................................................................. 9,155 10,729 110,108

Unearned income ................................................................................................................................................................. 5,956 5,549 71,630

Derivatives ................................................................................................................................................................................. 3,530 2,288 42,455

Other ............................................................................................................................................................................................. 16,263 20,551 195,588

Total ....................................................................................................................................................................................... ¥41,244 ¥39,756 $496,022

20. Acceptances and guarantees

All contingent liabilities arising from acceptances and guarantees are reflected in “Acceptances and guarantees.” As a contra account, “Customers’ 

liabilities for acceptances and guarantees,” is shown as an asset representing the Bank’s right of indemnity from the applicants. 

 The amounts “Acceptances and guarantees” and “Customers’ liabilities for acceptances and guarantees,” amounting to ¥7,370 million ($88,634 

thousand) and ¥9,224 million as of March 31, 2011 and 2010, were set off because those which were relevant to corporate bonds, and the guaranteed 

bonds were held by the Bank itself. 

21. Equity

(1) Capital stock and capital surplus

Changes in the number of common shares of the years ended March 31, 2011 and 2010, consisted of the following:

Thousands

Common stock

Issued number of shares 

2011 2010

Beginning of the year ........................................................................................................................................................................................................... 265,450 265,450

Increase .................................................................................................................................................................................................................................. — —

Decrease ................................................................................................................................................................................................................................ — —

End of the year .......................................................................................................................................................................................................................... 265,450 265,450

(2) Companies Act and Banking Act of Japan

Through May 1, 2006, Japanese banks were subject to the Commercial Code of Japan (the “Code”) and the Banking Act of Japan (the “Banking Act”).

 On and after May 1, 2006, Japanese companies are subject to a new companies act of Japan (the “Companies Act”), which reformed and replaced 

the Code with various revisions that are, for the most part, applicable to events or transactions which occur on or after May 1, 2006 and for the fiscal 

years ending on or after May 1, 2006. The significant changes in the Companies Act that affect financial and accounting matters are summarized 

below:
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(a) Dividends

Under the Companies Act, companies can pay dividends at any time during the fiscal year in addition to the year-end dividend upon resolution at the 

shareholders meeting. For companies that meet certain criteria such as; (1) having the Board of Directors, (2) having independent auditors, (3) having 

the Board of Corporate Auditors, and (4) the term of service of the directors is prescribed as one year rather than two years of normal term by its articles 

of incorporation, the Board of Directors may declare dividends (except for dividends in kind) at any time during the fiscal year if the company has 

prescribed so in its articles of incorporation. However, the Bank cannot do so because it does not meet all the above criteria.

 The Companies Act permits companies to distribute dividends-in-kind (non-cash assets) to shareholders subject to a certain limitation and 

additional requirements.

 Semiannual interim dividends may also be paid once a year upon resolution by the Board of Directors if the articles of incorporation of the 

company so stipulate. The Companies Act provides certain limitations on the amounts available for dividends or the purchase of treasury stock. The 

limitation is defined as the amount available for distribution to the shareholders, but the amount of net assets after dividends must be maintained at 

no less than ¥3 million.

(b) Increases/decreases and transfer of common stock, reserve and surplus

The Companies Act requires that an amount equal to 10% (20% for banks pursuant to the Banking Act) of dividends must be appropriated as a legal 

reserve (a component of retained earnings) or as additional paid-in capital (a component of capital surplus) depending on the equity account charged 

upon the payment of such dividends until the total of aggregate amount of legal reserve and additional paid-in capital equals 25% (100% for banks 

pursuant to the Banking Act) of the common stock. Under the Companies Act, the total amount of additional paid-in capital and legal reserve may be 

reversed without limitation. The Companies Act also provides that common stock, legal reserve, additional paid-in capital, other capital surplus and 

retained earnings can be transferred among the accounts under certain conditions upon resolution of the shareholders.

(c) Treasury stock and treasury stock acquisition rights

The Companies Act also provides for companies to purchase treasury stock and dispose of such treasury stock by resolution of the Board of Directors. 

The amount of treasury stock purchased cannot exceed the amount available for distribution to the shareholders which is determined by specific 

formula.

 Under the Companies Act, stock acquisition rights, which were previously presented as a liability, are now presented as a separate component of 

equity. The Companies Act also provides that companies can purchase both treasury stock acquisition rights and treasury stock. Such treasury stock 

acquisition rights are presented as a separate component of equity or deducted directly from stock acquisition rights.

(3) Appropriations of retained earnings

On June 24 , 2011, the Bank’s general stockholders’ meeting will approve the payments of cash dividends to stockholders of record at March 31, 2011 

of ¥3.00 ($0.036) per share or a total of ¥791 million ($9,522 thousand).

22. Other operating income

Other operating income for the years ended March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Gains on foreign exchange transactions-net ....................................................................................................... ¥   839 ¥   592 $ 10,101

Gains on sales of bonds ..................................................................................................................................................... 4,657 5,155 56,013

Other ............................................................................................................................................................................................. 8,605 8,372 103,490

Total ....................................................................................................................................................................................... ¥14,102 ¥14,120 $169,606

23. Other income

Other income for the years ended March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Gains on sales of securities .............................................................................................................................................. ¥   33 ¥2,730 $   400

Recovery of claims previously charged-off ........................................................................................................... 1,459 874 17,557

Other ............................................................................................................................................................................................. 1,715 2,197 20,627

Total ....................................................................................................................................................................................... ¥3,208 ¥5,802 $38,585

42SHIGA BANK  Annual Report 2011



24. Other operating expenses

Other operating expenses for the years ended March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Losses on sales of government bonds..................................................................................................................... ¥   43 ¥  990 $   527

Losses on redemption of bonds .................................................................................................................................. 51 — 623

Losses on financial derivatives ...................................................................................................................................... 59 56 709

Other ............................................................................................................................................................................................. 6,673 6,347 80,253

Total ....................................................................................................................................................................................... ¥6,827 ¥7,395 $82,114

25. Other expenses

Other expenses for the years ended March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Provision of allowance for possible loan losses .................................................................................................. ¥ 8,646 ¥ 9,045 $103,981

Write-off of loans and bills discounted .................................................................................................................... 2,251 6,324 27,072

Losses on impairment of long-lived assets (Note 12) ..................................................................................... 1,383 459 16,643

Valuation loss of investment in stocks ..................................................................................................................... 859 802 10,337

Other ............................................................................................................................................................................................. 2,245 1,865 27,007

Total ....................................................................................................................................................................................... ¥15,386 ¥18,497 $185,042

26. Leases

Lessee

The Group leases certain equipment. Total rental expense under the finance leases for the years ended March 31, 2011 and 2010, was ¥5 million ($67 

thousand) and ¥6 million, respectively.

 Finance lease transactions which commenced prior to April 1, 2008 are accounted for based on the former accounting standard.

 Pro forma Information of leased property such as acquisition cost, accumulated depreciation, obligations, under financial lease, depreciation 

expense and interest expense under finance leases that do not transfer ownership of the leased property to the lessee on a ‘as if capitalized’ basis for 

the years ended March 31, 2011 and 2010 were as follows: 

Tangible fixed assets

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Acquisition cost ...................................................................................................................................................................... ¥36 ¥46 $443

Accumulated depreciation ............................................................................................................................................. (29) (33) (359)

Net leased property.................................................................................................................................................... ¥ 6 ¥12 $ 84

Obligations under finance leases at March 31, 2011 and 2010 were as follows:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Due within one year ............................................................................................................................................................ ¥3 ¥ 5 $45

Due after one year ................................................................................................................................................................ 3 6 38

Total ....................................................................................................................................................................................... ¥6 ¥12 $84
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The amounts of acquisition cost and obligations include the imputed interest expense portion. 

 Lease payments and depreciation expense under finance leases:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Lease payments ...................................................................................................................................................................... ¥5 ¥6 $67

Depreciation expense ........................................................................................................................................................ 5 6 67

Lessor

One subsidiary leases certain equipment and other assets.

 As stated in Note 2 (s) ii, finance lease transactions other than those of which ownership is fully transferred to the lessee are accounted for in the 

similar manner to ordinary sales and transactions, effective from the year ended March 31, 2009.

 Investments in lease included in other assets on the balance sheets as of March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Gross lease receivables ...................................................................................................................................................... ¥17,964 ¥16,954 $216,046

Unguaranteed residual values ...................................................................................................................................... 783 788 9,424

Unearned interest income ............................................................................................................................................... (2,856) (3,415) (34,353)

Investments in lease ............................................................................................................................................................ ¥15,891 ¥14,327 $191,117

Maturities of lease receivables for finance leases that deem to transfer ownership of the leased property to the lessee are as of March 31, 2011 are as 

follows:

Millions of yen
Thousands of 

U.S. dollars

2012 ............................................................................................................................................................................................................................................. ¥ 3 $47

2013 ............................................................................................................................................................................................................................................. 1 23

2014 ............................................................................................................................................................................................................................................. 0 8

2015 ............................................................................................................................................................................................................................................. 0 7

2016 ............................................................................................................................................................................................................................................. 0 0

2017 and thereafter............................................................................................................................................................................................................ — —

Maturities of gross lease receivables related to investments in lease as of March 31, 2011 are as follows:

Millions of yen
Thousands of 

U.S. dollars

2012 ............................................................................................................................................................................................................................................. ¥5,645 $67,897

2013 ............................................................................................................................................................................................................................................. 4,680 56,284

2014 ............................................................................................................................................................................................................................................. 3,563 42,852

2015 ............................................................................................................................................................................................................................................. 2,280 27,421

2016 ............................................................................................................................................................................................................................................. 1,138 13,692

2017 and thereafter............................................................................................................................................................................................................ 656 7,896

With regard to finance lease transactions entered into prior to April 1, 2008, that do not deem to transfer ownership of the property to the lessee, 

leased investment assets are recognized at the book value of leased assets as of March 31, 2008.

 As a result, income before income taxes and minority interests for the fiscal years ended March 31, 2011 and 2010 was increased by ¥774 million 

($9,319 thousand) and ¥970 million more than it would have been if the revised accounting standard was applied retroactively to all the finance lease 

transactions.

The minimum rental commitments under noncancelable operating leases as of March 31, 2011 and 2010, were as follows:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Due within one year ............................................................................................................................................................ ¥ 5 ¥ 4 $ 68

Due after one year ................................................................................................................................................................ 10 10 124

Total ....................................................................................................................................................................................... ¥16 ¥14 $193
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27. Employees’ retirement benefits

The Bank has a contributory funded pension plan and an unfunded lump-sum severance payment plan. Subsidiaries have unfunded lump-sum sever-

ance payment plans.

 The liability for employees’ retirement benefits at March 31, 2011 and 2010 consisted of the following:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Projected benefit obligation .......................................................................................................................................... ¥(43,938) ¥(43,644) $(528,430)

Plan assets (fair value) ......................................................................................................................................................... 22,293 22,642 268,116

Unfunded projected benefit obligation ................................................................................................................. (21,645) (21,002) (260,313)

Unrecognized actuarial net loss ................................................................................................................................... 8,911 9,979 107,170

Unrecognized prior service cost .................................................................................................................................. (54) (70) (652)

Liability for employees’ retirement benefits ............................................................................................ ¥(12,788) ¥(11,092) $(153,794)

The components of net periodic benefit costs for the years ended March 31, 2011 and 2010 were as follows:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Service cost ............................................................................................................................................................................... ¥1,721 ¥1,594 $20,704

Interest cost............................................................................................................................................................................... 653 810 7,858

Expected return on plan assets .................................................................................................................................... (266) (179) (3,205)

Amortization of prior service cost ............................................................................................................................... (16) (16) (195)

Recognized actuarial net loss ........................................................................................................................................ 2,251 2,454 27,079

Net periodic retirements benefit costs ......................................................................................................... ¥4,343 ¥4,662 $52,240

Assumptions used for the years ended March 31, 2011 and 2010 were set forth as follows:

2011 2010

Discount rate ............................................................................................................................................................................ 1.50% 1.50%

Expected rate of return on plan assets .................................................................................................................... 1.76% 1.25%

Amortization period of prior service cost ............................................................................................................... 10 years 10 years

Recognition period of actuarial gain or loss ......................................................................................................... 10 years 10 years

28. Income taxes

The tax effects of significant temporary differences which resulted in deferred tax assets and liabilities at March 31, 2011 and 2010 were as follows:

Millions of yen
Thousands of 

U.S. dollars

2011 2010 2011

Deferred tax assets:

Allowance for possible loan losses ..................................................................................................................... ¥  20,921 ¥  19,356 $  251,611

Liability for employees’ retirement benefits ................................................................................................. 7,573 6,856 91,083

Accrued enterprise tax ............................................................................................................................................... 501 85 6,033

Devaluation of stocks and other securities .................................................................................................... 7,046 7,200 84,738

Depreciation ..................................................................................................................................................................... 1,716 1,629 20,640

Tax loss carryforwards ................................................................................................................................................. — 946 —

Other ...................................................................................................................................................................................... 3,256 2,988 39,167

Less valuation allowance .......................................................................................................................................... (16,077) (14,340) (193,352)

Total ............................................................................................................................................................................... ¥  24,938 ¥  24,723 $  299,922

Deferred tax liabilities:

Net unrealized gains on available-for-sale securities .............................................................................. (19,159) (23,369) (230,426)

Reserve for advanced depreciation of fixed assets  ................................................................................. (208) (208) (2,511)

Other ...................................................................................................................................................................................... (6) (52) (73)

Total ............................................................................................................................................................................... ¥(19,374) ¥(23,630) $(233,011)

Net deferred tax assets ............................................................................................................................................ ¥   5,563 1,244 $   66,911

Net deferred tax liabilities ...................................................................................................................................... — ¥   (150) —
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A reconciliation between the normal effective statutory tax rate and the actual effective tax rate reflected in the accompanying consolidated state-

ments of operations for the years ended March 31, 2011 and 2010 is as follows:

2011 2010

Normal effective statutory tax rate ............................................................................................................................. 40.4% 40.4%

Permanent differences - income ................................................................................................................................. (3.1) (4.1)

Increase in valuation allowance for deferred tax assets ................................................................................ 14.7 10.3

Tax rate difference in special purpose entities.................................................................................................... (2.1) (2.5)

Other ............................................................................................................................................................................................. 0.3 1.4

Actual effective tax rate .................................................................................................................................................. 50.2% 45.5%

29. Financial instruments and related disclosures

On March 10, 2008, the ASBJ revised ASBJ Statement No.10 “Accounting Standard for Financial Instruments” and issued ASBJ Guidance No.19 

“Guidance on Accounting Standard for Financial Instruments and Related Disclosures.” This accounting standard and the guidance are applicable to 

financial instruments and related disclosures at the end of the fiscal years ending on or after March 31, 2010 with early adoption permitted from the 

beginning of the fiscal years ending before March 31, 2010. The Group applied the revised accounting standard and the new guidance effective March 

31, 2010.

1. Overall situation concerning financial instruments

(1) Basic policy for financial instruments

As a regional financial institution, The Group provides financial services centered on banking operations within its main business base of Shiga Prefecture. 

 The Group’s main operations are to extend loans to customers, including corporations and individuals in its business area, and make investments in 

securities by mainly using funds that are received as deposits from local customers and those that are obtained through the financial market.

 To carry out these operations, the Group has financial assets and financial liabilities that are largely subject to interest rate volatility. To prevent 

adverse effects from such interest rate volatility, the Group conducts Asset Liability Management (ALM), the comprehensive management of assets 

and liabilities. 

(2) Nature and extent of risks arising from financial instruments

The financial assets held by the Group are primarily loans to corporations and individuals within its business area and are subject to credit risk caused 

by the contractual default of its customers. The Group’s domestic loan portfolio attempts to distribute risk by industry sector to eliminate its exposure 

to credit risk caused by changes in the business environment in certain industries.

 The Group holds investment securities for the following purposes: to sell them to customers, for investment, and for policy investment. For the pur-

pose of selling them to customers the Group holds Japanese government bonds and Japanese local government bonds. For investment, the Group 

holds bonds, especially Japanese government bonds, Japanese local government bonds, and highly-rated corporate bonds as well as investment 

trusts, while the Group holds corporate stocks as policy investment. These are subject to interest-rate volatility risks, market price volatility risks, and the 

credit risks of the issuer. Foreign currency-denominated bonds held as investments are managed so as to reduce foreign exchange risk. This is done by 

procuring foreign currency funds through currency swaps, repurchase transactions, or call transactions.

 Borrowed money and corporate bonds are — under certain conditions such as when the Group is unable to access the market — subject to risks 

that losses are incurred due to an inability to secure required funds or being forced to raise funds at significantly higher than normal interest rates. 

Moreover, some of the Group’s borrowings are made at variable interest rates and are subject to risks of losses from increasing fund procurement costs 

associated with rising interest rates.

 To respond to customer needs and hedge market risks for assets and liabilities, the Group uses derivatives transactions, including interest rate 

swaps, currency swaps, currency options, and forward exchange contracts. To some of these transactions, the Group applies hedge accounting based 

on internal regulations that comply with “Practical Guidelines for Financial Instruments” of the Japanese Institute of Certified Public Accountants and 

the Group’s own hedging policies.

 To obtain short swing profits, the Group transacts bond futures contracts, bond options, and stock price index futures trading after setting position 

limit and loss limit amounts.

 These derivative transactions include the market risk of incurring potential losses from market fluctuations, such as fluctuations in interest rates and 

exchange rates, as well as the credit risk of incurring potential losses when the counterparty to the transaction defaults on a contract.
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(3) Risk management for financial instruments

 (i) Credit risk management

Recognizing credit risk as the most important risk to business management from the standpoint of its size and scope, the Group has established regu-

lations and standards pertaining to such risk. It has also developed a borrower rating system based on a Foundation Internal Ratings Based-approach 

and has built a credit risk management system appropriate to its needs. 

 Notably, the Group has developed a rating system that involves asset self-assessments. Under this system, for example, the Business Management 

Department reports the results of its own asset rating to meetings such as Meeting of Managing Directors.

 With respect to individual credit management, the Group has instituted its “Basic Rules of Loan Business,” in which it has clearly defined the way 

of thinking and a code of conduct to which all employees involved in the loan business should adhere. It has also established basic procedures to 

follow when making credit decisions or managing credit, along with putting in place a system that enables executives and employees to make credit 

decisions in accordance with the principles of public benefit, security, profitability, liquidity, and growth potential. More specifically, the Group has 

developed and is operating a credit management system that handles credit assessment, credit limits, credit information management, and internal 

ratings; sets guarantees and collateral; and deals with problem debts of companies (or corporate groups) or individual projects. This credit manage-

ment system is being implemented in every bank branch and the Credit Supervision Department.

 When extending credit to overseas borrowers, the Group sets a credit limit for each country at the Meeting of Managing Directors each fiscal year, 

after taking into account the foreign currency conditions and the political and economic situation of the country in which the borrower resides. The 

Group manages this credit limit on a day-to-day basis. 

 When conducting market transactions for securities or other instruments, a limit is set semiannually at the Meeting of Managing Directors for bond 

issuer credit risk and counterparty risk for derivative and financial transactions, and the credit status and the market prices are managed on a daily 

basis. The Group has established a system in which reports about those risks are routinely given to the Meeting of Managing Directors.

(ii) Market risk management

The Group has compiled a set of Market Risk Management Rules with the goal of upgrading market risk management, strengthening internal controls, 

and ensuring sound management. To achieve stable profits, the Group institutes an ALM plan and risk management policy semiannually and is work-

ing to build an appropriate risk management system. 

1) Interest-rate risk management

As interest-rate risk inevitably arises in banking business operations, the Group manages all assets and liabilities (including off-balance transactions), 

such as deposits, loans, and securities, in a comprehensive manner through ALM.

 Along with the aforementioned Market Risk Management Rules, the Group has established standards for risk management methods and reporting 

procedures. The Group conducts monitoring through such models as Value at Risk (VaR) and the maturity ladder approach, and reports to the ALM 

Committee on a regular basis. 

2) Exchange rate risk management

For exchange rate volatility risk, the Group sets position limits at the Meeting of Managing Directors to manage positions that are subject to exchange 

rate risk. The Group controls positions by using derivative transactions, including foreign currency transactions and currency swaps. 

 The Group establishes an acceptable level of risk using VaR and manages the level of risk on a daily basis so that it stays within an acceptable range. 

3) Price volatility risk management

To rigorously manage price volatility risk for transactions, including securities, the Group has divided the market sector organization into front office 

(market transaction sector), back office (business management sector), and middle office (risk management sector).

 For market transactions including securities, the Group takes into account overall Group risk and return, based on an ALM plan drawn up by the 

Board of Directors and a risk management policy, and formulates a business management plan in the market sector.

 When making investments, the Group calculates position amounts, gains, and losses as well as VaR and Basis Point Value (BPV) based on the above-

mentioned policy and plan. The extent to which the Group is complying with the established acceptable risk limit and other risk limits is monitored on 

a daily basis and is reported to the management.

4) Derivative transaction management

With respect to derivative transactions, the divisions concerned with the execution of transactions, the evaluation of hedge effectiveness, and business 

management have been separated, and an internal checking system has been established. Because a majority of the Group’s derivative transactions 

are for hedging purposes, market risks are managed so that derivative transaction risks and asset and liability risks offset each other.

5) Quantitative information regarding the market risks

Of the market risks, the Group measures the quantitative risk amounts of interest-rate risks and stock price volatility risks through VaR, a statistical 

method. Principally by reporting these risk amounts to the ALM Committee and other organizations on a regular basis, the Group ensures appropriate 

monitoring and management. In calculating the risk amounts, the Group adopts a historical simulation method (a holding period of one year, a 

confidence interval of 99%, and an observing period of two years).
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Interest-rate risks

The Group measures interest-rate risks of all its assets and liabilities, including loans, securities and deposits, and derivatives transactions. 

 The Group’s interest-rate risk amounts as of March 31, 2011, stood at ¥10,380 million ($124,842 thousand).

 Regarding liquid deposits, such as ordinary deposits, the Group handles some as deposits that remain with the Group for an extended period 

and manages them by allocating them to each period category based on the internal model. 

Stock price volatility risks

The Group holds certain shares for the policy investment purpose. The volatility risk amounts of the prices of such shares as of March 31, 2011, 

stood at ¥36,068 million ($433,782 thousand). 

Back-testing

To verify the appropriateness of the risk amounts that are measured through VaR, the Group carries out back-testing in which VaR is compared with 

gains and losses. In this way, the Group analyzes the effectiveness of the risk measurement method. However, because VaR statistically measures 

the amounts based on the historical market volatility, results may vary due to assumptions, measuring methods, and other factors. In addition, risks 

may not be able to be appropriately captured when the market environment is changing drastically. 

 Interest-rate risks and stock price volatility risks that are held by the Bank’s consolidated subsidiaries are excluded from the calculation of the 

market risk amount, as the impact from such risks on the Group is limited. 

(iii) Liquidity risk management related to financing

The Group has compiled a set of Liquidity Risk Management Rules, under a basic policy of clearly understanding its cash position and ensuring stable 

financing. In this way, it strives to establish an appropriate risk management system. 

 With respect to daily financing, the Group monitors and manages the financial environment, the balance of realizable current assets, the expected 

amount of cash outflows, and other such factors. The Group reports the financing situation and other related matters to the ALM Committee on a 

regular basis.

2. Fair value of financial instruments

Fair value and Consolidated balance sheet amount of as of March 31, 2011 and 2010 are shown below. Immaterial accounts on the consolidated 

balance sheet are not included in the table below. Some instruments, such as unlisted stocks, whose fair value cannot be reliably determined, are not 

included in the table below (see note 2).

Millions of yen

2011 2010

Consolidated 
balance sheet 

amount Fair value Difference

Consolidated 
balance sheet 

amount Fair value Difference

Call loans and bills bought ...................................................... ¥   85,259 ¥   85,259 ¥    — ¥   64,523 ¥   64,523 ¥    —

Investment securities

Trading securities ................................................................... 3,857 3,857 — 3,768 3,768 —

Available-for-sale securities ............................................. 1,378,500 1,378,500 — 1,331,935 1,331,935 —

Loans and bills discounted ...................................................... 2,768,107 — — 2,714,367 — —

Allowance for possible loan losses (*1) .................... (35,022) — — (31,183) — —

2,733,084 2,751,205 18,121 2,683,184 2,698,166 14,982 

Assets total......................................................................................... 4,200,701 4,218,823 18,121 4,083,412 4,098,394 14,982 

Deposits............................................................................................... 3,891,407 3,894,742 3,334 3,781,025 3,786,596 5,571 

Negotiable certificates of deposit ....................................... 109,679 109,709 30 102,904 102,948 43 

Borrowed money ........................................................................... 47,158 47,449 291 30,388 30,672 284 

Bonds .................................................................................................... 20,000 20,545 545 20,000 20,391 391 

Liabilities total .................................................................................. 4,068,245 4,072,447 4,201 3,934,318 3,940,609 ¥ 6,290 

Derivative transactions (*2)

Deferred hedge accounting is not applied ........... (13) (13) — (32) (32) —

Deferred hedge accounting is applied .................... (171) (171) — 4,947 4,947 —

Derivative transactions total ................................................... ¥     (185) ¥     (185) ¥    — ¥    4,914 ¥    4,914 ¥    —
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Thousands of U.S. dollars

2011

Consolidated 
balance sheet 

amount Fair value Difference

Call loans and bills bought ...................................................... $ 1,025,374 $ 1,025,374 $     —

Investment securities

Trading securities ................................................................... 46,392 46,392 —

Available-for-sale securities ............................................. 16,578,473 16,578,473 —

Loans and bills discounted ...................................................... 33,290,525 — —

Allowance for possible loan losses (*1) .................... (421,200) — —

32,869,325 33,087,262 217,936 

Assets total......................................................................................... 50,519,564 50,737,501 217,936 

Deposits............................................................................................... 46,799,853 46,839,952 40,098 

Negotiable certificates of deposit ....................................... 1,319,054 1,319,418 363 

Borrowed money ........................................................................... 567,149 570,655 3,505 

Bonds .................................................................................................... 240,529 247,090 6,561 

Liabilities total .................................................................................. 48,926,587 48,977,116 50,529 

Derivative transactions (*2)

Deferred hedge accounting is not applied ........... (163) (163) —

Deferred hedge accounting is applied .................... (2,062) (2,062) —

Derivative transactions total ................................................... $     (2,226) $     (2,226) $     —

(*1) General allowance for loan losses and specific allowance for loan losses provided to “Loans and bills discounted” are separately presented in the above table.

(*2)  Derivatives transactions recorded in “Other assets” and “Other liabilities” are aggregated and shown herein. Assets and liabilities attributable to the derivative transactions are 

totally offset and the net liability position as a consequence of offsetting would be represented with brackets. 

(Note 1) Valuation method of financial instruments

Assets

(1) Call loans and bills bought

Since contractual terms of these instruments are short (i.e., less than one year) and fair values of these instruments approximate book values, the Group 

deem the book values to be fair values.

(2) Investment securities

Fair values of securities that have market prices are based on their market prices. However, taking into account recent market conditions, a judgement 

has been made by management that current market prices of floating Japanese government bonds are not indicative of fair value. The fair values of 

these bonds were determined based on the values reasonably estimated by a broker dealer. The effect of the decision was to increase investment 

securities by ¥3,138 million ($37,746 thousand) and ¥ 5,387 million, to decrease deferred tax assets by ¥1,268 million ($15,260 thousand) and ¥2,178 

million and to increase net unrealized gains on available-for-sale securities by ¥1,869 million ($22,485 thousand) and ¥ 3,209 million compared to the 

valuation based on the market price as of March 31, 2011 and 2010. 

 As the rationally calculated amounts cannot be estimated by the Group, those are obtained from a broker dealer.

 It is difficult for the Group to reasonably estimate fair values of the floating rate Japanese government bonds by itself. Accordingly, the Group 

employs theoretical floating rate Japanese government bonds prices based on values reasonably estimated by a securities broker for the determina-

tion of fair values of the floating rate Japanese government bonds. The simulation model used for the calculation of reasonably estimated fair values 

and the price decision variables are summarized below.

i. Simulation model

The model enables the calculation of present values of the floating rate Japanese government bonds based on future cash flows. Future cash flows, in 

turn, are estimated using an interest fluctuation model, which is primarily based on discount rates that are compatible with price movements of the 

government bonds and dispersion of interest rates that are consistent with the implied volatility of swaptions.

ii. Price decision variables

The principal price decision variables are yields on and prices of Japan’s treasury bills, and the government bonds with maturities of 10 years, 20 years, 

and 30 years. Swaption volatility is calculated on the assumption of maturities from 1 month to 10 years and swap periods ranging from 1 to 10 years.

 With respect to market prices of securities that do not have market prices, the Group use the present value calculated by discounting the future 

cash flows of the principal based on contracts, using an interest rate obtained by adjusting interest rates available in the interbank market in accor-

dance with categories of internal ratings and terms, taking into account the credit risk premium and the liquidity risk premium.

 The information for investment securities by classification is included in Note 5 (Investment securities).
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(3) Loans and bills discounted

As fair values of loans and bills discounted with short contractual terms (i.e., less than one year) approximate book values, the Group deem the book 

values to be fair values.

 Of loans with long contract terms (i.e., 1 year or longer), those with floating interest rates reflect the market rate in the short term. Consequently, 

unless the credit conditions of borrowers have not significantly changed after the execution of loans, the book value of the loans is presented as the 

fair value, as the fair value approximates the book value. With respect to fair values of loans with long contract terms with fixed interest rates, the Group 

use the present value that is calculated by discounting the future cash flows of the principal based on contracts, using an interest rate obtained by 

adjusting interest rates available in the interbank market in accordance with categories of internal ratings and terms, taking into account the credit risk 

premium and the liquidity risk premium. Meanwhile, the fair value of certain loans (including consumer loans) is calculated by discounting the future 

cash flows of the principal based on contracts, using an interest rate considered to be applicable in cases when similar loans are executed.

 With respect to claims against legally bankrupt debtors, virtually bankrupt debtors and debtors who are likely to go bankrupt (potentially bankrupt 

debtors), since credit loss is calculated based on the present value of the expected future cash flows or the estimated amounts that the Group would 

be able to collect from collateral and guarantees, fair values approximate the consolidated balance sheet amount net of the currently expected credit 

loss amount, and the Group thus deems such amounts to be fair values. 

 Of loans, for those without a fixed maturity due to loan characteristics such as limiting loans to within the value of collaterals, the Group deems the 

book value to be the fair value, since the fair value is expected to approximate the book value based on the estimated repayment period, interest rate, 

and other conditions.

Liabilities

(1) Deposits and (2) Negotiable certificates of deposit

For demand deposits, the Group deems the payment amounts required on the consolidated balance sheet date (i.e., book values) to be the fair value.

 The fair value of time deposits and negotiable certificates of deposit with short deposit terms (i.e., less than one year) approximate the book value, 

and the Group deem the book value to be the fair value. With respect to deposits with long deposit terms (i.e., one year or longer), the Group use 

the present value calculated by discounting future cash flows of the principal based on contracts, using the interest rate that would apply to newly 

accepted deposits in accordance with the categories of deposit terms.

(3) Borrowed money

As the fair value of borrowed money with short contractual terms (i.e., less than one year) approximates the book value, the Group deems the book 

value to be the fair value.

 Of borrowed money with long contractual terms (i.e., one year or longer), for floating rate borrowings, the book value is presented as the fair value, 

because the fair value approximates book value. This is because the basis that floating rate borrowings reflect the market interest rate in a short period 

and that there has been no significant change in our credit conditions or in the credit conditions of our consolidated subsidiaries before and after the 

borrowings were made. With respect to fixed rate borrowings, the Group uses the present value calculated by discounting the future cash flows of the 

principal based on contracts, using an interest rate obtained by adjusting interest rates available in the interbank market in accordance with categories 

of terms, taking into account the Bank’s credit risk premium.

 Meanwhile, fair values of borrowings of consolidated subsidiaries are calculated by discounting the future cash flows of the principal based on 

contracts, using interest rates considered to be applicable in cases when the similar borrowings are made.

(4) Bonds

The fair value of corporate bonds issued by the Group is determined based on their market price.

Derivatives

The information of the fair value for derivatives is included in Note 30 (Fair value information on derivative transactions).

(Note 2) Financial instruments whose fair value cannot be reliably determined

The following instruments are not included in “Assets Available-for-sales securities” in the above table showing the fair value of financial instruments.

Consolidated balance sheet amount

Millions of yen Thousands of U.S. dollars

2011 2010 2011

Unlisted stocks (*1)(*2) ............................................................... ¥3,168 ¥3,349 $38,104

(*1) Fair value of unlisted stocks is exempt from disclosure because they do not have a market price and their fair value cannot be reliably determined.

(*2)  For the year ended March 31, 2011 and 2010, impairment losses for unlisted stocks amounted to ¥284 million ($3,425 thousand) and ¥14 million.
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(Note 3) Maturity analysis for financial assets and securities with contractual maturities

Millions of yen

2011

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Call loans and bills bought ...................................................... ¥   85,259 ¥     — ¥     — ¥     — ¥     — ¥     —

Investment securities (*1) ......................................................... 165,615 226,327 252,449 198,344 336,342 67,297

Japanese government bonds ........................................ 53,000 68,280 82,206 148,300 164,000 —

Japanese local government bonds ............................ 15,146 41,727 84,028 19,775 113,508 —

Japanese corporate bonds .............................................. 49,329 72,138 60,193 30,091 49,143 51,029

Others............................................................................................ 48,140 44,181 26,021 177 9,691 16,268

Loans and bills discounted (*2) ............................................ 876,693 513,179 350,491 218,574 225,583 501,686

Total ............................................................................................... ¥1,127,569 ¥739,506 ¥602,940 ¥416,918 ¥561,926 ¥568,983 

Millions of yen

2010

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Call loans and bills bought ...................................................... ¥   64,523 ¥     — ¥     — ¥     — ¥     — ¥     —

Investment securities (*1) ......................................................... 112,191 268,389 213,365 140,804 353,183 99,865

Japanese government bonds ........................................ 58,000 61,830 66,450 87,706 189,800 21,000

Japanese local government bonds ............................ 8,599 34,863 53,107 27,439 95,775 —

Japanese corporate bonds .............................................. 31,531 75,056 57,819 14,267 49,695 60,604

Loans and bills discounted (*2) ............................................ 839,167 545,391 330,674 208,347 218,776 493,616

Total ............................................................................................... ¥1,015,882 ¥813,780 ¥544,040 ¥349,152 ¥571,960 ¥593,482 

Thousands of U.S. dollars 

2011

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Call loans and bills bought ...................................................... $ 1,025,374 $       — $       — $       — $       — $       —

Investment securities (*1) ......................................................... 1,991,771 2,721,917 3,036,070 2,385,376 4,045,014 809,350

Japanese government bonds ........................................ 637,402 821,166 988,647 1,783,523 1,972,339 —

Japanese local government bonds ............................ 182,152 501,832 1,010,568 237,831 1,365,101 —

Japanese corporate bonds .............................................. 593,256 867,571 723,908 361,888 591,016 613,704

Others............................................................................................ 578,959 531,346 312,946 2,133 116,558 195,646

Loans and bills discounted (*2) ............................................ 10,543,522 6,171,732 4,215,172 2,628,674 2,712,971 6,033,505

Total ............................................................................................... $13,560,667 $8,893,649 $7,251,242 $5,014,050 $6,757,985 $6,842,856

(*1) Bonds classified as held-to-maturity are not included in securities. 

(*2)  Loans in legal bankruptcy, virtual bankruptcy and potential bankruptcy amounting to ¥54,646 million ($657,206 thousand) and ¥50,001 million loans and bills discounted without 

contractual maturities amounting to ¥27,251 million ($327,740 thousand) and ¥28,391 million are excluded from the table above as of March 31, 2011 and 2010.
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(Note 4) Maturity analysis for bonds, borrowed money and other interesting bearing liabilities

Millions of yen

2011

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Deposits (*) ........................................................................................ ¥3,308,472 ¥562,311 ¥20,624 ¥— ¥    — ¥—

Negotiable certificates of deposit ....................................... 109,679 — — — — —

Borrowed money ........................................................................... 22,011 3,776 1,370 — 20,000 —

Bonds .................................................................................................... — — — — 20,000 —

Total ............................................................................................... ¥3,440,163 ¥566,087 ¥21,994 ¥— ¥40,000 ¥—

Millions of yen

2010

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Deposits (*) ........................................................................................ ¥3,180,021 ¥567,839 ¥33,164 ¥— ¥    — ¥—

Negotiable certificates of deposit ....................................... 102,904 — — — — —

Borrowed money ........................................................................... 5,075 3,985 1,301 25 20,000 —

Bonds .................................................................................................... — — — — 20,000 —

Total ............................................................................................... ¥3,288,002 ¥571,824 ¥34,466 ¥25 ¥40,000 ¥—

Thousands of U.S. dollars 

2011

1 year or less 1 to 3 years 3 to 5 years 5 to 7 years 7 to 10 years Over 10 years

Deposits (*) ........................................................................................ $39,789,205 $6,762,612 $248,035 $— $     — $—

Negotiable certificates of deposit ....................................... 1,319,054 — — — — —

Borrowed money ........................................................................... 264,722 45,421 16,476 — 240,529 —

Bonds .................................................................................................... — — — — 240,529 —

Total ............................................................................................... $41,372,983 $6,808,033 $264,512 $— $481,058 $—

(*) Demand deposits are included in “1 Year or less.”
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30. Fair value information on derivative transactions

Derivative transactions to which hedge accounting is not applied

The following is the fair value information for derivative transactions to which hedge accounting is not applied at March 31, 2011.

 The contractual value of swap agreements and the contract amounts of forward exchange contracts, option agreements and other derivatives do 

not necessarily measure the Bank’s exposure to market risk.

(1) Interest-rate-related transactions are not performed.

(2) Currency-related transactions

Millions of yen

2011 2010

Contractual 
value

Contractual 
value due 

after one year
Fair 

value

Net 
unrealized 

gains (losses)
Contractual 

value

Contractual 
value due 

after one year
Fair 

value

Net 
unrealized 

gains (losses)

Over-the-counter:

Currency swap:  .......................................................... ¥176,464 ¥133,277 ¥  (216) ¥(216) ¥236,520 ¥146,000 ¥4,955 ¥4,955 

Forward exchange contracts:

Sold ............................................................................. 6,824 — (52) (52) 3,528 — (84) (84)

Bought ...................................................................... 6,443 — 97 97 3,893 — 76 76 

Currency options:

Sold ............................................................................. 33,597 20,279 (1,819) (132) 30,692 17,250 (1,235) 31 

Bought ...................................................................... 33,597 20,279 1,819 520 30,692 17,250 1,235 278 

Total ................................................................... ¥     — ¥     — ¥  (171) ¥ 216 ¥     — ¥     — ¥4,947 ¥5,257 

Thousands of U.S. dollars

2011

Contractual 
value

Contractual 
value due 

after one year
Fair 

value

Net 
unrealized 

gains (losses)

Over-the-counter:

Currency swap:  .......................................................... $2,122,247 $1,602,854 $ (2,606) $(2,606)

Forward exchange contracts:

Sold ............................................................................. 82,076 — (633) (633)

Bought ...................................................................... 77,492 — 1,178 1,178 

Currency options:

Sold ............................................................................. 404,064 243,893 (21,879) (1,588)

Bought ...................................................................... 404,064 243,893 21,879 6,260 

Total ................................................................... $       — $       — $ (2,062) $ 2,609 

Notes: 1.  The above transactions were revalued at the end of each of the years and the related gain and loss are reflected in the accompanying consolidated statements of 

operations.

 2.  Fair value is calculated using discounted cash flow.

(3) Stock-related transactions are not performed.

(4) Bond-related transactions are not performed.

(5) Financial product-related transactions are not performed.

(6) Credit derivative transactions are not performed.

Derivative transactions to which hedge accounting is applied

The following is the fair value information for derivative transactions to which hedge accounting is applied at March 31, 2011. 

 The contract amounts do not necessarily measure the Bank’s exposure to market risk:
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(1) Interest-rate-related transactions are not performed as of March 31, 2011.

 Interest-rate-related transactions are as follows as of March 31, 2010.

Millions of yen

2010

Hedged items
Contractual 

value

Contractual 
value due 

after one year
Fair 

value

Interest rate swaps:

DepositsReceive floating rate/pay fixed rate............................ ¥174 — ¥(1)

Other

Notes: 1.  Deferred hedge accounting is mainly applied in accordance with the JICPA Industry Audit Committee Report No.24.

 2.  The fair values of above derivatives are principally based on quoted market prices, such as those of Tokyo Financial Exchange Inc., or discounted values of future cash flows.

(2) Currency-related transactions

Millions of yen

2011 2010

Hedged items
Contractual 

value

Contractual 
value due 

after one year
Fair 

value Hedged items
Contractual 

value

Contractual 
value due 

after one year
Fair 

value

Forwards exchange contract ........................................

Loans 
denominated 

in foreign 
currencies

¥1,870 — ¥(13)

Loans 
denominated 

in foreign 
currencies

¥2,085 — ¥(31)

Thousands of U.S. dollars

2011

Hedged items
Contractual 

value

Contractual 
value due 

after one year
Fair 

value

Forwards exchange contract ........................................

Loans 
denominated 

in foreign 
currencies

$22,495 — $(163)

Notes: 1.  Deferred hedge accounting is mainly applied in accordance with the JICPA Industry Audit Committee Report No.25.

 2. Fair value is calculated using discounted cash flow.

(3) Stock-related transactions are not performed.

(4) Bond-related transactions are not performed.

31. Comprehensive income

(1) Other comprehensive income for the fiscal year ended March 31, 2010 was the following:

Millions of yen

2010

Net unrealized gains on available-for-sale securities .................................................................................................................................. ¥35,791

Deferred gain or loss on derivatives under hedge accounting ............................................................................................................ 1

Total ................................................................................................................................................................................................................................... ¥35,793

(2) Total comprehensive income for the fiscal year ended March 31, 2010 was the following:

Millions of yen

2010

Comprehensive income attributable to owners of the parent ............................................................................................................ ¥40,090

Comprehensive income attributable to minority shareholders .......................................................................................................... 1,035

Total ................................................................................................................................................................................................................................... ¥41,125
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32. Net income per share

Calculation of net income per share (“EPS”) for the years ended March 31, 2011 and 2010 is as follows:

Millions of yen Thousands of shares Yen U.S. dollars

Net income
Weighted 

average shares EPS

For the year ended March 31, 2011

Basic EPS

Net income available to common stockholders .......................... ¥4,676 263,954 ¥17.71 $0.213 

For the year ended March 31, 2010

Basic EPS

Net income available to common stockholders .......................... ¥4,322 263,994 ¥16.37 $0.175

33. Segment information

In March 2008, the ASBJ revised ASBJ Statement No.17 “Accounting Standard for Segment Information Disclosures” and issued ASBJ Guidance No.20 

“Guidance on Accounting Standard for Segment Information Disclosures.” Under the standard and guidance, an entity is required to report financial 

and descriptive information about its reportable segments. Reportable segments are operating segments or aggregations of operating segments that 

meet specified criteria. Operating segments are components of an entity about which separate financial information is available and such information 

is evaluated regularly by the chief operating decision maker in deciding how to allocate resources and in assessing performance. Generally, segment 

information is required to be reported on the same basis as is used internally for evaluating operating segment performance and deciding how to 

allocate resources to operating segments. 

For the year ended March 31, 2011

Because the Shiga Bank Group has only one segment, banking, the description has been omitted. 

Related Information

(1) Information about services

Millions of Yen

2011

Lending services Securities investment Fee and commissions Other Total

Operating income from outside customers ................. ¥48,140 ¥19,740 ¥12,152 ¥11,779 ¥91,812

Thousands of U.S. Dollars

2011

Lending services Securities investment Fee and commissions Other Total

Operating income from outside customers ................. $578,956 $237,403 $146,152 $141,670 $1,104,183

(2) Information about geographical areas

(a) Operating income

 Operating income from outside domestic customers exceeded 90% of total operating income on the consolidated statements of operation for the 

fiscal year ended March 31, 2011, therefore geographical operating income information is not presented.

(b) Tangible fixed assets

 The balance of domestic tangible fixed assets exceeded 90% of total balance of tangible fixed assets on the consolidated balance sheet as of March 31, 

2011, therefore geographical tangible fixed assets information is not presented.

(3) Information about major customers 

Operating income to a specific customer did not reach 10% of total operating income on the consolidated statements of operation for the fiscal year 

ended March 31, 2011, therefore major customer information is not presented.
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For the year ended March 31, 2010

(1) Business segment information

Information about industry segments of the Group as of and for the year ended March 31, 2010 is as follows:

(a) Operating Income

Millions of yen

2010

Banking Leasing Other Total
Eliminations/

Corporate Consolidated

Operating income:

Outside customers ................................................................ ¥86,002 ¥8,074 ¥2,584 ¥ 96,662 ¥   — ¥96,662

Intersegment income ......................................................... 336 739 2,424 3,500 (3,500) —

Total ........................................................................................ 86,339 8,813 5,009 100,162 (3,500) 96,662

Operating expenses ..................................................................... 79,446 7,308 4,479 91,234 (3,453) 87,781

Net operating income ..............................................................  ¥ 6,893 ¥1,505 ¥  529 ¥  8,927 ¥   (46) ¥ 8,881

(b) Total Assets, Depreciation, Impairment Loss and Capital Expenditures

Millions of yen

2010

Banking Leasing Other Total
Eliminations/

Corporate Consolidated

Total assets ........................................................................................ ¥4,285,699 ¥42,235 ¥13,795 ¥4,341,730 ¥(39,469) ¥4,302,261

Depreciation ..................................................................................... 4,384 27 39 4,451 — 4,451

Impairment loss .............................................................................. 459 — — 459 — 459

Capital expenditures ................................................................... 2,761 17 76 2,855 — 2,855

Notes: 1. “Other” consists of other banking related activities such as credit guarantee, venture capital and entrusted account.

 2. Operating income means total income less certain special income included in other income in the accompanying consolidated statements of operations.

 3. Operating expenses mean total expenses less certain special expenses included in other expenses in the accompanying consolidated statements of operations.

(2) Segment information by geographic area

Segment information by geographic area is not presented herein for the years ended March 31, 2011 and 2010, as such information is permitted not to 

be disclosed if domestic share of both total income and total assets exceeds 90%.

(3) Operating income from international operations

Disclosure of operating income arising from international operations for the years ended March 31, 2011 and 2010 are not presented herein, as such 

information is permitted not to be disclosed if operating income arising from international operations is less than 10% of consolidated operating 

income.

34. Related party transactions

Transactions of the Bank with related parties for the years ended March 31, 2011 and 2010 were as follows:

Millions of yen
Thousands of 

U.S. dollars 

Related party Category Description of transactions 2011 2010 2011

Yoshihisa Fujita Director and relative Lending operation loan .............. ¥   28 ¥   29 $   339

Nishikawa Sangyo Co., Ltd. Companies majority held by auditor and relative Lending operation loan .............. 1,460 1,270 17,572

Nishikawa Living Co., Ltd. Companies majority held by auditor and relative Lending operation loan .............. 1,283 1,183 15,446

Customer’s liabilities for 
 acceptances and guarantees........ 79 25 961

Related party transactions involving consolidated subsidiaries of the Bank for the years ended March 31, 2011 and 2010 were as follows:

Millions of yen
Thousands of 

U.S. dollars 

Related party Category Description of transactions 2011 2010 2011

Nishikawa Living Co., Ltd. Companies, majority held by auditor or relative Receiving lease payments ......... ¥107 ¥128 $1,290
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