
1. Challenge to regional revitalization

Items that correspond to benchmarks 
for �nancial intermediary function

Finance 
benchmark

Declining birthrate, 
aging population, 
and depopulating 
society

● Profound business assessment
● Regional Economic Innovation Cycle
● ABL (asset based lending)
● Crowdfunding

● Support for business creation and development of new businesses, 
Saturday School for Entrepreneurship, and Nonohana Support Group

● Demonstrating consulting functions (business succession, M&A, etc.)
● Industry-academic-government cooperation

The Bank aims to ensure shared prosperity with regional communities as laid down in our CSR Charter and will work to ensure regional 

revitalization and a sustainable society by providing financing and solutions based on “business assessments.*”

Support for construction of production 
facilities for Shiga’s largest Omi cattle farm

I want the Bank to remain a sound partner as we build up the Omi beef brand

V oice

* Business assessments
Due evaluation of business portfolio and growth potential at companies without depending unduly on financial data, collateral or guarantees. 

We form a full understanding of our business customers by taking a multifaceted perspective that includes the business philosophy and the 

strengths and weaknesses of the business, as well as visions and action plans for the future.

Creating the future of the region together — �nancing and solutions based on “business assessments”

As a member of the agricultural sector (livestock), which faces a major crossroad in its development, I would like to express my gratitude 

to the Bank for its long-term support, generous financial cover and other backing for our Omi beef local business.

We Omi beef farmers see it as our mission to make the Omi beef brand created by our forebears as widely known as possible, and 

build it up not only in Japan but also in overseas markets. In that regard, I am delighted to be able to greatly expand the business using 

the ABL contract format as proposed by the Bank, with movable assets as collateral instead of real estate.

Given the dramatic changes sweeping international society, we are passionate about meeting the challenge of exporting the Omi 

beef brand, and providing technical guidance (to farmers) in overseas markets. I hope the 

Bank can provide further livestock-related advice, an area where no other financial 

institutions can compete.

I also expect the Bank to play a role as an accounting consultant, able to analyze the 

company’s financial statements (or trial estimates) and on that basis make proposals about 

financial matters and improvement of operations.

To build up a local enterprise, it is necessary to change conventional attitudes regarding 

collateral. Looking ahead, I would like the Shiga Bank to continue to be our main bank, able 

to clearly discern and help develop business potential, as a sound partner with full 

understanding of the company.

Takao Sawai, Representative Director of Sawai Farm Co, Ltd.

Regional revitalization: a case

Challenge to 
regional revitalization

1.

Omi beef is one of the three major types of beef produced in Japan. 

At the hilly area of Yamanoue, Ryuo-cho, said to be where the brand 

originated, completely new cowsheds are lined up at a farm with 

122,000 m² of land.

August 2017 saw the opening of Sawai Farm Co, Ltd., the largest 

Omi beef farm in the prefecture. With the establishment of a new 

facility, the number of fattening beef cattle will jump from 1,600 to 

2,150, and there are plans to increase this figure to 3,500 in the future. 

In addition to strengthening the competitiveness of the Omi beef 

brand, the project will use locally produced rice straw and feed rice. 

The increase in scale is also contributing to the creation of new 

employment.

The Bank has been supporting this project from the concept stage, 

helping with business planning and forming partnerships with local 

financial institutions. The construction of the production facility used 

the Asset Based Lending (ABL) method of financing, with the Omi 

beef cattle as collateral. Financing was also made based on one of our 

business assessments of future business viability and growth 

potential.

The Bank will take further proactive measures to revitalize the 

regional economy by strengthening the brand power of regional 

resources.

Sawai Farm, which produces high-quality Omi beef

Developing sustainable society 
through strengthening vitality 
of the region

Issues

Initiatives

Main theme the Bank 
should aim for

Creation of 
growth industries

Advancement of 
globalization Local branding

Sustainable development 
of business clients and 
regional community

Regional 
vitalization

Resolution of 
social issues
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through strengthening vitality 
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To demonstrate our consulting function, we provide a wide range of financing options corresponding to the development stage of the customer.

In particular, we aim to create a virtuous circle that can grow together with customers by emphasizing problem-solving through supporting 

customers in their main business.

Believing that you have to “defend your own castle yourself,” the Bank 

was a pioneer among banks in adopting the Foundation Internal 

Ratings Based-Approach (FIRB) and other measures as a means of 

increasing the sophistication of its risk management. It has also made 

available its expertise as a FIRB bank for raising management standards 

at clients. Through the “Ratings Communication Service” and the 

“Ratings Simulation Service,” the Bank is committed to resolving issues 

and promoting growth by talking and listening to the client over time.

Using the “Ratings Communication Service,” the Bank shares with 

its clients their respective “strengths” and “weaknesses” which were 

discovered through the rating process. The service also aims to support 

the clients in building sustainable management infrastructures and 

increasing their corporate value, by working together with them to 

solve their problems and improve their financial condition.

By creating a Bank’s unique credit-rating process, the Bank enables 

simulations of quantitative credit ratings based on predicted future 

financial position. This mechanism is used by our “Ratings Simulation 

Service,” which was launched in December 2015. In the “Ratings 

Communication Service,” the Bank translates the business vision of the 

customer into specifics within the financial statements, and engages in 

dialogue with the customer about the future of the business through 

a process of predicting quantitative ratings. Based on what the Bank 

has learned in this way, we can offer support to business customers for 

measures to secure their future.

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

2,476

2,231

2,644

2,326

2,805

2,469

2,953

2,521

3,496

2,948

4,389

3,616

Ratings Communication Service clients (cumulative total)

Measures in the Ratings Communication Service and Ratings Simulation Service

4,153

3,502

Ratings Communication Service clients (No. of customers)

Borrowers (No. of customers)

Customers subject to ongoing Ratings Communication Service

Customers showing improvement

FY2017FY2016Items

1,368

1,021

1,341

1,007

Improvement at customers subject 
to ongoing Ratings Communication Service

Business 
launch 1,543 customers

¥97.1 billion

No. of borrowers and balance of loans, by stage of corporate development (as of March 2018)

Crowdfunding
Shigagin Hometown 
Investment Fund, etc.

Demonstrating consulting functions and providing diversi�ed methods of �nancing

Providing solutions tailored to corporate development stages
Finance 
benchmark

Finance 
benchmark

Finance 
benchmark

New Business Support Loan
Shigagin Growth 

Strategy Fund, etc.

Business matching
Private placement bonds, 

syndicated loan, etc.

Business succession, 
asset succession, and M&A
Large-scale subsidies, etc.

Startup
period

Growth 
period

Period of 
operational 

stability Period of 
recession

Relaunch
stage

1,465 customers
¥203.2 billion

11,848 customers
¥1,508.0 billion

898 customers
¥80.0 billion

1,322 customers
¥120.2 billion
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In order to create new businesses that will lead the future, we started 

the “Saturday School for Entrepreneurship,” which offers business tips, 

offers industry-academic-government-finance cooperation support 

through the new business support network “Nonohana Support 

Group,” and offers financing and other services for a wide variety of 

funding needs through initiatives such as “Shigagin New Business 

Support Loan” and “Shigagin Growth Strategy Fund.”

The “New Business Support Loan” series (familiarly known as Nonohana 

Loans) provides funding support needed for entry into new business 

fields and development of new businesses. So far, over ¥4.5 billion has 

been invested in a cumulative total of 229 companies.

The “SDGs Plan” was newly established in March 2018. It provides 

financing for new businesses that address the resolution of issues 

facing society.

The Saturday School for Entrepreneurship supports a strong spirit of 

entrepreneurship. Lectures are given by business executives currently 

engaged in businesses that help to resolve issues facing society and 

active in various fields, and by experts in support of compilation of 

plans for businesses, with achievement of SDGs as main theme. Fiscal 

2018’s “Saturday School for Entrepreneurship,” which began in May, 

will be its nineteenth year. The school will be held on Saturdays, 

five times a year.

The Shigagin Nonohana Prize is given to commend initiatives for new 

businesses produced by “Saturday School for Entrepreneurship” 

students. We gave individualized support to business plans of 

companies entered in alliance with Leave a Nest Co., Ltd. Additionally, 

we established the “SDGs Prize” in addition to the “Sponsors’ Prize” 

supported by seven listed companies in Shiga Prefecture, and made 

awards to companies that, through their core businesses, are 

developing business models that solve issues facing society. 

In the final screening on February 24, 2018, eight companies 

selected from among 34 entries presented business plans and 

Shigagin Nonohana Grand Prize, Sponsors’ Prize, SDGs Prize, and 

Shigagin Nonohana Prize were awarded.

We have established the Nonohana Support Group, intended to 

support new businesses through alliances with local industry, 

universities, and government agencies. We will focus on creating new 

businesses through alliances with the private sector and academia, 

by strengthening links with local enterprises and universities.

Shigagin New Business Support Loans made to date (cumulative)

O�ce of Society-Academia 
Collaboration for Innovation, 

Kyoto University Promising new businesses

(Title omitted)
(As of April 2018)

Shigagin Lease 
Capital

Shiga Bank
The Shigagin 
Economic & 

Cultural Center Co., Ltd.

Amount (millions of yen) Number of instances (instances)

0 0

250

150

100

50

200 4,000

5,000

3,000

1,000

2,000

FY2013 FY2014 FY2015 FY2016 FY2017

2,475

2,894

3,440

4,041

4,557

229No. of cases of start-ups involving the Bank

No. of cases of relaunch involving the Bank

Fiscal year ended
March 31, 2017

Fiscal year ended
March 31, 2018Items

222 211

31 28

Shigagin new business support network Nonohana Support Group

Support for Business Creation and Development of New Businesses

“Sowing Seeds of New Businesses, 
Cultivating their Buds, and Making Flowers Bloom”

Business Forum: Saturday School for Entrepreneurship

Shigagin Nonohana Prize

Shigagin New Business Support Loan

New business support network Nonohana Support Group

*SDGs Prize: Based on the concept of sustainable development goals, this award is made to 

companies that, through their core businesses, are developing business models 

that solve issues facing society.

118

138

170

201

Finance 
benchmark

Finance 
benchmark

Finance 
benchmark

Finance 
benchmark

Research & 
Strategy Promotion Center, 

Kyoto Institute of Technology

Research Center for
 Cooperation with Society, 

Shiga University

Research Collaboration 
and Promotion Division, 

Shiga University of 
Medical Science

Collaborative Research Center, 
The University of 
Shiga Prefecture

University Industry 
Liaison O�ce, 

Doshisha University

Shiga Prefecture

Industrial Research Center 
of Shiga Prefecture

Northeastern Industrial 
Research Center 

of Shiga Prefecture

Shiga Prefecture 
Industrial Support Center

Advanced Science, 
Technology & Management 

Research Institute of KYOTO (ASTEM)

Japan Science and 
Technology Agency (JST)

Research Promotion Center, 
Nagahama Institute of 

Bio-Science and Technology
BKC Research O�ce, 
Division of Research, 

Ritsumeikan University

Ryukoku Extension 
Center (REC),

 Ryukoku University

Nomura Securities Co., Ltd.

Future Venture Capital Co., Ltd.

AGP CORPORATION

Executive O�ce
Business Promotion Dept.

Shigagin Growth Strategy Fund
Investment Business Limited Liability Partnership
Growth and Industrialization of Shiga Agriculture, 

Forestry and Fisheries Businesses
Investment Business Limited Liability Partnership

PricewaterhouseCoopers Kyoto SMBC Nikko Securities Inc.

Ant Capital Partners Co., Ltd.

Development Bank of Japan Inc.

Shiga Economic Industrial Association

Kansai Head O�ce, Organization for Small & 
Medium Enterprises and Regional Innovation, JAPAN

Mizuho Securities Co., Ltd.

Nippon Venture Capital Co., Ltd.

Osaka Small and Medium Business 
Investment & Consultation Co., Ltd

Tokyo Stock Exchange

Deloitte Touche Tohmatsu LLC
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Fund for Tsuchiyama tea 
from the Omi country

Smartphone speakers 
made of Shigaraki-yaki ware

Bringing together the climate of 

Takashima nature and the skills of its craftsmen

Soy sauce using smoked garlic

Leather which combines the texture of leather and the finish of wood
Nagahama leather

Otsumatsuri Hikiyama

Miniaturized production project
Farmed with water from headwater running into Lake Biwa

Japan-made 
lithospermum root cosmetics

Using dedicated online websites, this method gathers funds from individual investors for investment in new product development and sales promotion expenses.

Individual investors can provide support for businesses through funding.

Initiator Supporters

Working 
capital

Production 
fund

DonationsSupport 
fund

(Categories and fields differ)

I approve 
the idea!

I want to 
offer support!

I want to 
try!

The Bank is supporting entrepreneurs via crowdfunding methods to offer new products and services that increase 

the regional brand attractiveness or use regional resources. In accordance with the areas of need and characteristics, 

we collaborate with multiple crowdfunding business operators.

Developing regional brand through crowdfunding

Fund 
investment

¥

¥

Example of funding

In February 2015, the Bank established the “Shigagin 

Hometown Investment Fund,” which invests primarily 

in specified funds established by crowdfunding. 

The Bank supports crowdfunding, having made five 

investments using this platform to date in small funds 

for which the Hometown Investment Fund can be 

expected to have a “pump-priming” effect. 

(As of March 31, 2018)

Shigagin Hometown Investment Fund

Bank

¥

¥
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No. of cases

Balance (billions of yen)

Fiscal year ended March 31, 2017 Fiscal year ended March 31, 2018Items

139 182

12.2 14.2

Providing diversi�ed methods of �nancing

Electronically recorded monetary claims

Syndicated loan

Interest subsidy program 

Being entrusted with private placement bonds

ABL 

Because issues of private placement bonds are limited to top-level 

companies that meet certain creditworthiness criteria, evidence that 

the issuing entity is a blue chip is needed. Additionally, it is possible to 

procure long-term, stable funding, as it is a direct-financing method.

● “Shigagin” Densai Service (commenced from February 2013)

It is used by many of the Bank’s client companies.

● Kyoto Regional Revitalization Comprehensive Special Zone

Within the zone, we offer interest subsidies of up to 0.7% for as long as 

five years for a business program to develop industrial tourism facilities 

such as accommodation facilities and commercial facilities to 

encourage tourist visits and stays.

By utilizing the Asset Based Lending (ABL) method, the Bank offers 

flexible funding without real estate collateral or guarantees.

● Densai Factoring Service

This is a new kind of fund procurement method, an independently 

developed service using Densai. Densai received by the supplier are 

purchased by the Bank on a non-recourse basis (= no obligation to buy back).

● Electronic bill purchase service

Electronically recorded monetary claim (electronic bill) purchase is 

a service we offer in which non-recourse purchase is undertaken 

(= with no buyback obligation).

Company A
Paying company

densai.net

2) Delivery and 
billing request

4) Record of accrual 
Request

5) Record of accrual 
Noti�cation

8) Record of 
assignment
Noti�cation

9) Purchase 
charge

Payment10) Settlement funds 
Payment

6) Request 
for purchase

(FAX)

7) Record 
of assignment

Request

3) Record of accrual 
Data submission

Shiga Bank

Clients

Arranger
(Shiga Bank)

Bank A

Bank B Bank C

Bank A

Syndicate 
G

roup

We support client growth by arranging coordinated funding involving 

large sums and multiple financial institutions.

Paying company Supplier
(subcontractor)

Supplier
(sub-subcontractor)

densai.net Co., Ltd. [Electronic monetary 
claim registration organization]

densai.net
1) Record of accrual      2) Record of assignment      3) Record of payment, etc.
Original record

Credit payable

Sale and delivery 
of goods

Sale and delivery 
of goods

Credit payable

Automatic remittance on the due date!Remittance 
between accounts

BANK BANK

BA
N

K

1) Request for record of accrual 2) Request for record of assignment

Finance 
benchmark

Financial
institution

Financial
institution

Financial
institution

Company B
Supplier

1) Conclusion of basic agreement 
on Densai Factoring Service

Bank D
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The Bank sees “business assessments” as an important part of 

day-to-day communication with the business client. Based on 

evaluations of future viability after an analysis of sector trends and 

the clients’ business, it believes it vital to provide financing and 

solutions based on business assessments, without depending unduly 

on collateral or guarantees. Additionally, it sees its role as contributing 

to the development of the regional economy by providing financing 

based on business assessments and proposing optimal solutions 

tailored to corporate development stages.

In partnership with branches, the Business Promotion Department, 

Credit Supervision Department, General Planning Department and 

Financial Markets & International Department, the Bank proactively 

takes measures to “support main business” and “support management 

improvement” at business customers in accordance with their requests 

and corporate development stages. Specifically, the Bank leverages 

partnerships with external experts and organizations when needed in 

areas such as boosting sales, cutting costs, advice on shoring up the 

financial position, organizational restructuring, business transfers, M&A, 

and a wide range of other business regeneration measures.

The Bank supports its customers with compilation of “business 

improvement plans” as a measure to resolve issues which have been 

identified in the Ratings Communication Service. Due follow-up of 

progress in the proposed plan is also offered as part of our support for 

improving business of the customer.

Analysis is undertaken of 
the client’s past financial 
condition, in addition to 
industry trends and client 

business, and the Bank informs clients of 
their respective strengths and weaknesses.

Ratings Communication 
Service (Ratings CS)

Providing �nancing and solutions based 
on business assessments

Past

By forecasting and sharing 
details of future financial 
position based on client 
business strategy (targets), 

we support improvement of corporate 
value.

D
evelopm

ent of regional econom
y

[Q
uantitative Surface]

[Qualitative Surface]

High

HighBusiness assessments (future)

Past �nancial inform
ation and ratings

Low

Low

Support for 
“business transformation” 

and “improvement of 
management functions”

Support for growth

Support for 
liquidations and 

business closures, etc.

Support for 
turnarounds

(+ growth support)

Customers who formulated business improvement plans (accumulated total)

1,223

1,407
1,517

1,340

1,087

926

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

1,463
1,600

1,400

1,200

1,000

800

600

400

200

0

Customers who formulated business improvement plans (No. of customers)

Backup system for our customers

Customers

Business Promotion Dept. 

General Planning Dept. Financial Markets & International Dept.

Credit Supervision Dept.

. Credit Guarantee Association. Organization for Small & Medium Enterprises 
and Regional Innovation, JAPAN. Japan Finance Corporation

Regional Banks Association of Japan

Nonohana Support Group

Regional Economy Vitalization Corporation of Japan

Shiga Prefecture Industrial Support Center

National Federation of Small Business Associations for Shiga Prefecture

Accredited supporting institutions
 (certified tax accountants and certified public accountants, etc.)

SME Revitalization Support Councils

Shiga Prefecture Regeneration Support Liaison Committee

Kyoto Regeneration Network Committee

Business Improvement Support CenterLiaison Council for Certi�ed Supporting Institutions The Shigagin Economic & Cultural Center Co., Ltd.

Support system for SMEs

Providing �nancing and solutions based on business assessments

Branches

Shigagin group

Branch support, queries and consultation measures

Trends in the total and regional number of customers and 
comparison with the total number of companies in the region

Total no. of customers

No. of customers by 
region

No. of companies by 
region

Items
Local Non-local Local Non-local Local Non-local

Fiscal year ended
March 31, 2016

Fiscal year ended
March 31, 2017

Fiscal year ended
March 31, 2018

14,909

48,914 1,807,845 49,036 1,896,779

7,109
(SPC:9)

15,526
(SPC:1)

7,488
(SPC:18)

15,439
(SPC:1)

7,757
(SPC:18)

22,443 23,703

48,914 1,807,845

23,496

The Bank’s main customers as a proportion of total customers

Fiscal year ended
March 31, 2015

Fiscal year ended
March 31, 2016

Fiscal year ended
March 31, 2017

Fiscal year ended
March 31, 2018

22,470 22,443 23,496

9,087 9,109 9,268

40.4% 40.6% 39.4%

Business improvement at the Bank’s main customers and 
trends in balance of loans

Balance of loans at customers showing 
improvement in management benchmarks 
(billions of yen)

7,891

841.4

4,196 540.3 567.7

53.2%

7,820

829.1

4,198

53.7%

* Included in weak performers are businesses that have not yet devised business improvement plans and 
customers that have compiled consultation sheets (simplified plans)

1,216 35 220 961

Customers who compiled fundamental and feasible plans among recipients of 
business rehabilitation support, and ratio of those that have achieved their targets

Progress in business improvement plans 
at SMEs subject to revised lending conditions

83 80 3

96.4% 3.6%

Providing �nancing and solutions based 
on business assessments

Backup system for our customers

Supporting compilation of business improvement plans

23,703

9,422

39.8%

564.6

Finance 
benchmark

Finance 
benchmark

Ratings Simulation 
Service (Ratings SS)

Future

Cooperation

Utilization and cooperation

Cooperation

Cooperation

Cooperation

Information sharing

Finance 
benchmark

Finance 
benchmark

Finance 
benchmark

Items

Item

No. of customers who have 
compiled fundamental 

and feasible plans

No. of customers 
that achieved 

targets

No. of customers 
that missed 

targets

Very strong 
performers

Revised 
conditions

Good 
performers

Weak 
performers* 

Item

Items

A  Total customers

A  The Bank’s main 
customers (group)

Progress in business improvement 
plans for SMEs with revised conditions

No. of customers who compiled fundamental and 
feasible plans and their achievement ratio

Balance of loans at 
the Bank’s main customers 
(billions of yen)

B  Customers showing 
improvement in 
management benchmarks

Percentage (B/A)

B  The Bank’s main customers
 (non-consolidated)

Percentage (B/A)

Fiscal year ended
March 31, 2017

Fiscal year ended
March 31, 2016

Fiscal year ended
March 31, 2017

Fiscal year ended
March 31, 2018

Fiscal year ended
March 31, 2018
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184

155

112

89

137

171
176

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 

160

180

200

140

120

100

80

60

40

20

0

Cumulative total of cases proposed by the Bank after the launch of SME Business Rehabilitation Support Co-operative

Number of cases (customers) proposed by the Bank after the launch of 
SME Business Rehabilitation Support Co-operative in fiscal 2003

Results for �scal 2017
(From April 1, 2017 to March 31, 2018)

17,945

3,540

Items No. of instances

No. of new loans

Of which no. of loans without guarantees

19.7%

Major external specialist partners (excluding SME Business Rehabilitation Support Co-operative)

26

7

9

Financial support given based on business improvement plans: 36 customers (includes repeat recipients)

25

3

10

6

Results of measures to support corporate rehabilitation

19

3

16

7

We offer extensive support to customers working to improve their 

management. The Company Management Support Office in the Credit 

Supervision Department is at the center of these activities. 

This Office comprises employees highly specialized in business 

support. The Office members provide management support to our 

corporate customers by collaborating with external experts, such as 

lawyers, certified public accountants, tax accountants and consulting 

companies.

Regarding business rehabilitation including financial support, we 

strengthen alliances with SME Business Rehabilitation Support 

Co-operative and other public, neutral third-party organizations, and 

commit fully to turning around businesses in difficulty.

For customers that need fundamental overhauls including financial 

rehabilitation, we offer fundamental support measures including 

financial support such as debt-debt swap arrangements.

Backing up the corporate management of our customers Measures to support fundamental business rehabilitation

In Manager Guarantee Guideline Measures, we take measures to 

encourage financing that does not depend on manager guarantees, 

by respecting and complying with the guidelines for manager 

guarantees under the Financial Facilitation Management Policy 

provided in the basic policy on financial facilitation. Based on the 

guidelines for manager guarantees, we will continue to act in good 

faith in concluding guarantee agreements with customers and 

arranging guarantee obligations.

Manager Guarantee Guideline Measures

Finance 
benchmark

Finance 
benchmark

Items FY2017

Percentage of loans not dependent on manager guarantees

No. of customers using SME Business Rehabilitation Support Co-operative

Debt-debt swap (debt subordination)

M&A scheme

Consulting companies

Lawyers and law o�ces

Other experts

Involving Civil Rehabilitation Act

M&A by private arrangement

“Secondary corporation” method

Debt-equity swap (converting debt into equity)

Discounted payo� (transfer of credits)
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