Flna nC'al |—||gh||g hts (As of March 31,2019)

Gross operating income (consolidated)

55 . 6 billion yen

Net income attributable to owners of parent (consolidated)

(Billions of yen) - Gross operating income Net income
80 722
713 - 60.7
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2010 2011 2012 2013 2014

] 4 . 6 billion yen

2015 2016 2017 2018 2019

Average balance of -
deposits during the period p . billion yen

(including negotiable
certificates of deposits)

Share within Shiga Prefecture 45 . ] 7%
4,803.9

(non-consolidated)

(Billions of yen)
5,000

4,500
4,000

3,500

I .

2015 2016 2017 2018 2019

0

* Share within Shiga Prefecture excludes JAPAN POST BANK Co,, Ltd. and The Shoko Chukin

Average balance of
loans and bills
discounted during
the period
(non-consolidated)

3 , 696 . 7 billion yen
Share within Shiga Prefecture 49 42%

3,696.7

(Billions of yen)
4,000

3,500

3,124.2

2,9500
3,000

2,500

* Share within Shiga Prefecture excludes JAPAN POST BANK Co,, Ltd., The Shoko Chukin Bank,

Deposits per
employee
(non-consolidated

2 ,46 8 million yen
)

(Millions of yen)
2,468
2,500 2,326
2,173
1970 2015
2,000
1,500
1,000
500
0
2015 2016 2017 2018 2019

Loans and bills
discounted per
employee
(non-consolidated)

Ltd., and Japan Finance Corporation.
] , 8 92 million yen

(Millions of yen)

2,000 1,892
1,765
1,634
1,485
1,500 1,373
1,000
500
0
2015 2016 2017 2018 2019

* Deposits and loans per employee = Deposits and loans (end of year) / Number of employees excluding part-time staff and seconded staff (end of year)



ABOUT SHIGA BANK

TOP MESSAGE CHALLENGES FOR VA

UE CREATION [ STRATEGY BY SEGMENT FOR FUTURE INNOVATION

POWERS SUPPORTING VALUE CREATION | FINANCIAL SECTION

Actual amount of CSR private .
placement bonds / SDGs ] O . ] billion yen
private placement bonds

Il CSR private placement bonds SDGs private placement bonds

Investment trust /
financial instruments
intermediary balance

] 77 O billion yen

- Investment trust

(Bilions of yer) (Bilions of yer) Financial instruments intermediary
12 200
177.0
10 1495 146 1506 1382
150 :
132 10.8

8 45

6 100

4

< 1363 1337 1352 1332 1344

2

0 2016 2017 2018 2019 0 2015 2016

Expenses

Fees and commissions
(consolidated) million yen

(Millions of yen)

403 billion yen
/6.80%

(non-consolidated)

OHR (non-consolidated)

B Expenses  —@— OHR

9875 (Billions of yen) (%)
10000 9280 2561 9,295 9,521 : 45 80
76.80
8,000
6,000
4,000
2,000
0 2016 2017 2018 2019
Rating Total capital ratio

Japan Credit Rating Agency, Ltd. (JCR)

Rating and Investment Information, Inc. (R&I)

Japan Credit Rating

Rating and Investment
Agency, Ltd. (JCR) Information, Inc. (R&)
A high level of
certainty to honor
the financial
obligations

High creditworthiness
supported by
afew excellent factors

15.68%
14.79

—@— Common Equity Tier 1 capital ratio

(consolidated)

Common Equity Tier 1 capital
ratio (consolidated)

(%) —@— Total capital ratio

20
18 1645 16.67 16.98

15.94 15.68
16

15.80

14 14.79
12

11.82
10
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NOﬂ—ﬁ ﬂaﬂC|a| H |g h | |g htS (As of March 31, 2019)

Reduction in greenhouse gas emissions

35.62%

(an average compared to fiscal year 2006 over the three years from
fiscal year 2016 to fiscal year 2018)

Rate of reduction in
greenhouse gas emissions

Number/ratio of customers approved for PLB

] ] ,259 organizations
Customer ratio 603%

ammEEEa,
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.
.
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Women managers ratio

26.7 4%

General Manager and
Deputy General Manager
20 persons

Breakdown

Assistant General
Manager
68 persons

[

Senior staff
member
200 persons

288 persons

shd

Number of employees who have
taken childcare leave

65 persons

(Persons)

I Male Female
100
86 82 82
80
65
60 52
60 66
67
40 49
51
20
26 16 15 16
1
0 2015 2016 2017 2018 2019

Environmental
preservation cost

76 8 million yen

(Fiscal year ended March 31, 2018)

Mill f i
(Millonsofyen) A mount of investment Amount of cost

800 768
700
600 307

500

400 349

12
282 281 3

300

290 461
200 270 261 263

100

-49

2014 2015 2016 2017 2018

0

* Capital investment increased during the fiscal year ended March 31,2018 owing to repairs to
the administrative center.

Economic benefits from
environmental
preservation

454 million yen

(Fiscal year ended March 31, 2018)

(Millions of yen)
500

466 454
402
400 390
336
300
200
100

2014 2015 2016 2017 2018

o

For details, please refer to [Related information] “Environmental
accounting”in the “CSR report 2018"on the Bank's website.

URL https://www.shigagin.com/csr/report/
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Number of employees with Number of employees certified as
Financial Planning Grade 1 ] 8 8 persons Small and Medium Enterprise 3 persons
certification Management Consultant

Small and

Medium Enterprise
Management
Consultant

e

Number of employees with Number of employees certified as
Defined Contribution Planner PEersons  sSecurities Analyst persons
Grade 1/ Grade 2 certification

Defined Contribution Planner
Breakdown Grade 1 13 persons

Defined Contribution Planner
Grade2 112 persons

1 25 persons

Number of employees certified as Number of employees certified as
Labor and Social Security 7 persons Farm Management Advisor 5 persons
Attorney

Farm
Management
Advisor

Labor and
Social Security
Attorney
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