
The world in 2020 is being exposed to a rapid deterioration in economic conditions and radical changes 

in the social environment that no one ever could have predicted. The novel coronavirus pandemic has 

restricted the movement of people and business activities on a global level, severely impacting the 

Japanese and international economies. Although the regional economy has also experienced a sharp 

downturn in overall activity and the situation is very difficult, we are working to perform a financial 

intermediary function with the determination that this is the time for regional financial institutions to take 

the lead. In recent days, the word “Purpose” has been attracting a lot of attention. Purpose refers to the 

meaning of existence of a company or its aspirations for society, and at a time when society is undergoing 

major changes and a new order is being called for, severe questions are being raised on the very nature of 

a company.

The purpose of the Shiga Bank Group is “to bring happiness to people in regional communities through 

the circulation of money.” In order to put this aspiration into practice, in February 2020, the Bank became 

the first regional bank to sign the Principles for Responsible Banking (PRB) (see Page 34), which encourage 

bank management that contributes to the SDGs and the Paris Agreement. The Bank is determined to co-

create the future with its stakeholders to achieve sustainable prosperity for the regional community and to 

become indispensable to the region.

What is the purpose of our company and what do we aspire to do? I will discuss the efforts of the Shiga 

Bank Group to achieve a sustainable society in the environment in which we operate.

President, Shiga BankShojiro Takahashi
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The coronavirus outbreak has created invisible barriers in 

every corner of our globally connected world. Entry into 

countries has been restricted, cities have been locked down, 

exchanges of people and goods have been interrupted, 

supply chains have been cut off, and economic activity has 

been significantly reduced as a result of the outbreak. In 

Japan, numerous sporting and cultural events, including 

the Tokyo Olympic and Paralympic Games, which had 

been scheduled to be held in the summer, were forced to 

postpone or cancel across the board. There have also been 

requests for voluntary restraint on outings and requests for 

business closure in cities and other areas, resulting in a sense 

of entrapment on a scale never before experienced. This has 

cast a dark shadow over the lives of people, the economy, 

and cultural activities in local communities, and the public 

sector and private sector must work together to rebuild 

society and the economy, and design a new society.

A variety of changes have become evident in society 

where connections have been cut off through voluntary 

restraint on outings, restrictions on movement, and requests 

for business closure as a result of the coronavirus outbreak. 

There has been a digital shift in various services, including 

an expansion of the telework market from telecommuting, 

the start of a movement toward enhancement of online 

education, and the promotion of consumption behavior via 

the Internet. We believe that business patterns and work 

styles will be reexamined, and that aspects of society will 

change dramatically. In the face of a declining birthrate, aging 

population, and population decline, digital transformation 

using digital technology to restructure management and 

business processes is becoming increasingly important. 

Furthermore, as the world tries to work together to address 

climate change, values that emphasize the importance of 

global sustainability are also steadily spreading.

The way people’s values are measured has diversified 

and is changing rapidly over time in the era of drastic social, 

economic, and environmental change. I believe that firm 

guideposts based on conviction are important in these 

uncertain times.

Guidelines required in turbulent times

The aspiration underlying our motto and 
Management Principles
The Bank’s motto, “Be tough on ourselves, kind to others 
and serve society,” carries on the “Sampo yoshi” philosophy, 
a management philosophy embraced by merchants in 
the Omi region of central Japan, which means to bring 
happiness to three sides: being good for the seller, the 
buyer, and society. This motto is the starting point for our 
corporate social responsibility (CSR), and we established 
our CSR Charter (Management Principles) in April 2007. 
We are committed to ensuring “mutual prosperity with the 
regional communities, all employees and the environment.” 
To summarize the aspirations underlying our motto and 
Management Principles in one phrase, it would be “to bring 
happiness to people in regional communities.”

For a regional financial institution, living in harmony with 
the region is an essential part of its business, and to profit 
and survive on its own is out of the question for such an 
institution. By sharing our aspiration “to bring happiness to 
people in regional communities,” and gaining customer trust, 
we supply funds for the development of the region using 
the money entrusted to us by our customers. This virtuous 

circle allows us to contribute to the asset management and 
business of our customers, and establish a framework for 
contributing to the development of the regional economy.

On the other hand, it is not easy to earn the trust of 
customers. In order to earn this trust, it is important to deliver 
peace of mind to people in the regional community. In order 
to deliver peace of mind, we must be prepared to support 
the regional economy by taking on risks at the critical 
moment. To this end, the Bank is responding to regional 
risks by building a solid foundation while seeking to secure 
adequate profits and a strong capital base.

In order to share our values with the regional community 
and create a virtuous circle of peace of mind, trust, and 
development, the executives and employees of the Shiga 
Bank Group will act as one in identifying the direction 
to take in line with our motto, Management Principles, 
and aspiration “to bring happiness to people in regional 
communities,” with an understanding of these principles. 
We believe that this will allow us to create and achieve a 
balance between economic value and social value. We are 
committed to the development of a sustainable community 
by playing this role.

Purpose of the Shiga Bank Group
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The blessings of Lake Biwa
Shiga Prefecture, where the Bank is based, is home to Lake 
Biwa, which is one of the world’s most ancient lakes and 
rich in biodiversity and endemic species. Rice cultivation 
has been practiced in the surrounding fertile wetlands since 
long ago, and it has been said that this region boasted one 
of the highest agricultural outputs in Japan during the Edo 
period. In addition, Lake Biwa also served as the main artery 
of the Kinki economic zone as the major transportation route 
for goods at that time. Lake Biwa became closely linked 
to people’s lives, for uses ranging from growing rice and 
fishing to cooking and washing clothes, and the lake was 
developed for flood control and water utilization from the 
Meiji era and onward. Urbanization and industrialization in 
the areas surrounding Lake Biwa led to the deterioration of 
the natural and living environment, and a red tide spread 
extensively across Lake Biwa in May 1977. In response to this, 
a prefectural campaign arose to protect the environment, 
which included the Ordinance for the Prevention of 
Eutrophication of Lake Biwa (commonly known as the 
Lake Biwa Ordinance), which banned the use of synthetic 
detergents containing phosphorus that had been one of the 
causes of the red tide, and regulated factory effluent. In 1984, 
the 1st World Lake Conference, which is an international 
conference relating to the protection of world lakes, was held 
in Otsu, Japan, at the suggestion of Shiga Prefecture, and 
awareness of environmental consideration has been fostered 
widely in the region.

Environmental finance initiatives

As a social mission of a company located on the shores of 
Lake Biwa, we have a responsibility to pass this environment 
on to our children. Part of the Bank’s Code of Conduct is to 
promote environmental management. Specifically, the three 
pillars of our environmental management are environmental 
finance, environmental volunteering, and eco-office creation. 
With regard to environmental finance, the Bank has been 

supporting the environmental initiatives of its customers 
through its role as a financial institution, including the 
development and provision of environmentally-responsive 
financial products and services. In October 2001, the Bank 
became the first commercial bank in Japan to sign the 
United Nations Environment Programme Finance Initiative 
(UNEP FI) (see Page 34) to demonstrate these principles both 
within and outside the Bank.

However, there are limits to what the Bank can do on its 
own. For this reason, in December 2005, we established the 
“Shiga Bank Principles for Lake Biwa (PLB)” (see Page 38) and 
began to offer our own unique PLB rating (see Page 38). 
The Shiga Bank Principles for Lake Biwa are a framework for 
seeking the understanding and cooperation of customers 
to promote environmental management on a community-
wide basis, with the aim of ensuring environmentally-friendly 
corporate conduct without missing business opportunities, 
and we offer preferential interest rates depending on the PLB 
rating. As of the end of March 2020, 10,928 customers have 
acquired a PLB rating (58.5% of all organizations).

Environmental finance and SDGs

“Think globally, act locally.” Something that is common 
to all of the SDGs (sustainable development goals) is 
a strong wish to build a bridge between present and 
future generations. The SDGs have great affinity with our 
philosophy of environmental finance, and we view these 
goals from a backcasting perspective and incorporate 
a long-term time frame rather than a short-term one to 
support the development of the regional economy.

The concept of sustainability in the SDGs is steadily 
changing people’s values and standards of behavior. 
Companies have come to be aware that areas that were 
previously regarded as costs may eventually generate 
economic losses over the long term unless measures are 
taken in advance, and such measures are now being widely 
considered as investments for the future.

Our strength of environmental finance

Principles for Responsible Banking that 
are rooted in the same principles as our 
aspirations

The Principles for Responsible Banking, which we have 
signed, provide a framework for banks to take a leading 
role and responsibility as a financial intermediary, with the 
recognition that sustainable social prosperity is the key to 
the development of the banking industry. These principles 
are the same as the aspirations of the Shiga Bank Group. 

Under the 7th Medium-Term Business Plan that was started 
in April of last year, we set out to create “a society where 
everyone can define their future and live happily” as a goal 
for regional communities (see Page 26). We will work to 
support and solve the problems of customers through our 
finance function and consulting function as we build a 
business model that creates a virtuous circle for society as a 
whole, taking into account the impact we have on regional 
communities.
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In November 2017, we became the first regional bank 
to issue the Shigagin SDGs Declaration (see Page 36), 
reiterating our commitment to creating a sustainable 
society with the objectives of establishing the regional 
economy, sustainability of the global environment, and 
training a diversified workforce as areas for priority action. 
Furthermore, in July 2018, we announced our endorsement 
of the Task Force on Climate-related Financial Disclosures 
(TCFD) (see Page 40), and we are taking measures 

to sophisticate our information disclosure to meet 
recommendations by the TCFD. We will proactively respond 
by incorporating the universal philosophy of sustainability 
into our business in order to look back on the history of 
the region and apply this experience to current and future 
initiatives.

Earnings results for the fiscal year ended 
March 31, 2020
Now I would like to present a progress report on earnings 
for the fiscal year ended March 31, 2020, which was the 
first year of the 7th Medium-Term Business Plan, and the 
initiatives during the first year of the plan. The Bank posted 
net income attributable to owners of parent of ¥12.4 billion, 
down ¥2.2 billion year-on-year. Deposits (the average 
balance of deposits during the period including negotiable 
certificates of deposits) increased by ¥127.5 billion year-
on-year to ¥4,931.5 billion and loans (the average balance 
of loans and bills discounted during the period) increased 
by ¥103.4 billion year-on-year to ¥3,800.2 billion, both on 
a non-consolidated basis. The capital ratio (consolidated) 
was 14.12%, and the total of risk-monitored loans was 
¥53.5 billion, accounting for 1.38% of total loans and bills 

discounted. We expect net income (consolidated) of ¥5.8 
billion in the fiscal year ending March 31, 2021.

The coronavirus outbreak had an impact across all 
industries and levels, with consumer-oriented industries 
such as food and beverage, services, and tourism being 
particularly hard-hit. As there are concerns that the impact 
may be prolonged, we have decided to significantly 
increase our credit costs for the fiscal year ending March 
31, 2021, keeping in mind the sustainability of the regional 
economy. In addition, keeping in mind the major social 
transformations in the post-coronavirus world, we will 
ensure the sustainable development of the region as 
a whole, including the Bank, by taking a long-term 
perspective and providing prompt sales and marketing 
support corresponding to our customers’ challenges.

Review of the first year of the 7th Medium-Term Business Plan
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Challenge for future innovation

The social and business environment surrounding bank 
branches has changed dramatically in recent years. As a 
result of factors including a declining population, declining 
birthrate, aging population, the spread of convenience store 
ATMs, and an increase in smartphone usage, the number 
of customers visiting bank branches has been declining 
year by year, and the number of visits to our branches have 
decreased by 40% over the past ten years. In light of these 
changes, we have identified the shift to sustainable earnings 
structure as one of the challenges to innovate the future (see 
Page 28) in the 7th Medium-Term Business Plan. In particular, 
we have decided that we need to make a major shift in 
our branch network that is thickly spread both inside and 
outside the prefecture, from the wait-and-see approach we 
have conventionally adopted to a more proactive stance of 
increasing effective contact points with customers.

For this reason, in November 2019, we announced the 
branch initiatives to be undertaken during the period of 
the 7th Medium-Term Business Plan (see Page 52), and 
we began to rebuild our branch network. We have been 
shifting from branches offering full branch banking services 
to sub-branches*1 and agents*2 while duly noting changing 
demographics and regional characteristics and growth 
potential. While the main focus has been on downsizing 

There is no simple way to improve profits in a business 

environment of prolonged low interest rates combined with 

a worsened economic environment due to the impact of the 

coronavirus outbreak. There are three issues that we must 

overcome in order to decipher the changing times, look to 

the future, and realize a sustainable regional community. 

They are to restructure our management resources and 

of branches, this time we will reorganize the number of 
branches to about three-quarters of the current number 
during the period of the 7th Medium-Term Business Plan.

These measures are designed to improve the efficiency 
of operations through the reorganization and reallocation of 
personnel to create a structure that will enable us to provide 
higher value-added services to customers. In addition to 
integrating branches within branches, we will strive to 
improve services by restructuring branch functions through 
means such as grouping multiple branches in the vicinity 
into one block and consolidating financing counters, to meet 
the needs for consultations that require specialization such 
as inheritance and asset formation.
*1.  Focus on deposits and foreign exchange services; business loans are handled by the 

mother branch.
*2.  Outsource operations to a subsidiary; only handle deposit and foreign exchange services

In addition, in October 2019, we established the Sustainable 
Development (SD) Team (see Page 49) within the Business 
Promotion Department to promote asset management for 
our clients. We have increased the number of securities and 
insurance advisors with specialized knowledge, and began 
activities with reinforced consulting capabilities.

Furthermore, we joined the TSUBASA Alliance (see Page 56) 
in May 2019 to create a platform for M&A operations, and we 
are now engaged in matching activities across a wide area.

improve our consulting capabilities, promote further 

digitalization, and build a value-added network.

The first point is the need to further reorganize our 

branch network and streamline branch operations in an 

aim to optimize our own costs. In addition, to support the 

happiness of individual customers and corporate customers, 

we will strive to improve our consulting capabilities, 

Issues to overcome

6

TOP

MESSAGE

win_010_0247785842008.indd   6 2020/09/19   18:04:08



including response to asset management and smooth 

business succession, as we work to evolve into a problem-

solution type financial information services provider.

The second point is the promotion of digitalization. In 

addition to improving the efficiency of our operations, it 

will be necessary to further improve our services by taking 

advantage of digitalization, through means such as using it 

as a sales tool and supporting cashless payments to further 

enhance customer convenience.

The third point is the need to build a value-added network 

to enhance the sustainability of regional communities. 

Apart from Shiga, the Bank has sales offices in Kyoto, Osaka, 

Nagoya, and other parts of Asia, and it is also a member of 

the TSUBASA Alliance, which covers a wide area of Japan. We 

will leverage this network to develop value-added products 

and services for the next generation, while promoting 

digitalization initiatives both within and outside of the Bank, 

in order to revitalize the region as a whole.

ESG investment and financing
The Paris Agreement, an international framework for 

combating global warming, was launched in January 2020. 

The goals are to limit the temperature increase since the 

pre-industrial era to less than 2°C, preferably 1.5°C, and 

to achieve decarbonization by reducing greenhouse gas 

emissions to virtually zero in the second half of this century. 

Regional financial institutions are also required to take a 

proactive approach to ESG investment and financing that 

takes into account environmental, social, and governance 

considerations, in order to have a social impact on the 

resolution of environmental and social issues. We have 

set “investment and financing to promote Sustainable 

Development” as a benchmark challenge under the 7th 

Medium-Term Business Plan (see Page 29), in which we will 

continue to proactively engage.

Efforts to resolve issues

Life-spans of over 100 years are giving rise to concerns by 

customers regarding inheritance and business and asset 

succession. Services for the elderly are becoming increasingly 

important, and in April this year, the Bank launched trust 

services itself (see Page 49). Inheritance, asset succession, and 

business succession are important for individual customers 

as well as for the maintenance and development of regional 

communities, and as a regional financial institution, we will 

continue to take a proactive role in this area.

In addition, a Group company, The Shigagin Economic & 

Cultural Center, has entered the human resources placement 

business (see Page 47). Human resources are one of the most 

important management issues for many companies. As we 

support our customers, we will focus on this business as an 

initiative to strengthen our consulting function, in order to 

evolve into a problem-solution type financial information 

services provider.

We are also promoting ICT initiatives in line with the 

trend toward the digitalization of society (see Page 54). We 

fundamentally reviewed our operations and completed the 

distribution of tablet devices to all our sales staff this spring, 

in order to offer even higher value-added services to our 

customers. In addition to improving our sales tools, we will 

strive to improve our services by having sales staff think on 

their own, and aim to create an organizational culture that 

enables them to self-manage their work. We will further 

promote collaboration with FinTech companies through APIs 

(application programming interfaces) and engage in open 

innovation.

In addition, there is an urgent need to develop the 

next generation of human resources to take charge of 

our business in the new era. As work style reforms are 

promoted to keep pace with changes, job satisfaction is 

also considered as important as ever. In order to enhance 

our problem-solving capabilities, we are making efforts 

to support our employees in obtaining professional 

qualifications, and providing incentives for those who have 

Promotion of ESG regional financing
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obtained qualifications so that they can experience a sense 

of accomplishment in their work. From the perspective of 

diversity, we adopted business casual attire on a trial basis 

for the entire Group starting February 2020. We plan to fully 

implement this policy from next spring. We will strive to 

improve the overall productivity of the entire Group through 

a combination of work style reform and job satisfaction 

reform by increasing the enthusiasm of our employees for 

their work and their satisfaction with the work environment.

Our vision is to become a Sustainability Design Company. 

Our commitment is to go beyond the framework of a “Bank” 

and become a “Company” that is indispensable to the region 

by designing the sustainable development of our customers 

and regional communities. Going forward, we will continue 

to pursue this aim through flexible thinking.

Corporate Governance

At the Bank, the Board of Directors including Outside 

Directors supervises management and the Audit & 

Supervisory Board including Outside Audit & Supervisory 

Board Members checks the Board of Directors. Recently, 

in order to enhance the objectivity and strengthen this 

supervisory function, the number of Outside Directors has 

been increased from two to three. As a result, the Board of 

Directors consists of six Inside Directors and three Outside 

Directors. The CSR Committee considers plans to fulfill social 

responsibility (SR) to all stakeholders, and works to improve 

the effectiveness of governance based on the CSR Charter, or 

our Management Principles.

We have been confronted with the harsh reality that if the 

coronavirus pandemic disrupted the exchange and activities 

of people and goods, it could drastically change the nature 

of society as we know it and the economic environment 

in which we live, and we could be faced with extreme 

difficulties. On the other hand, wisdom on how to make the 

best use of this period of separation has spread, and there 

has been growing momentum to seek connections. What we 

need now is the imagination to envision what society and 

the economy will be like after the crisis is over.

Going forward, we can expect to see major changes not 

only in our lifestyles and business environment, but also in 

our sense of values and outlook on life. However, there will 

be no change in the importance of connecting with our 

stakeholders, as connections are actually something that 

will become more important. In addition, it will become 

even more important to adopt a long-term perspective for 

everything we do.

—Strengthen ties among stakeholders and pave the way for 

a new future.—

The Bank will act as a bridge and contribute to the 

development of sustainable local community by increasing 

added value through “imagination”and “creativity” to create 

more “connection” and by improving “co-creation power” 

with the development of the regional community.

I look forward to the continued understanding and 

support of all stakeholders in this endeavor.

Sustainability is to expand our connections 

with a long-term perspective

July 2020

President, Shiga BankShojiro Takahashi
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