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Takahashi: Thank you for joining us today. Mr. Seki, you have been 
involved in CSR for a long time and have served as a committee 
member of various ministries and agencies on environment and social 
responsibility, and led the revision of KEIDANREN (Japan Business 
Federation)’s Charter of Corporate Behavior to incorporate the SDGs in 
2017. While many companies are already aware of the importance of the 
SDGs, could you tell me about the background behind the revision of 
the charter?

Seki: There are three main reasons behind the revision: the SDGs, the Paris 
Agreement, and the UN Guiding Principles on Business and Human Rights. 
The SDGs were adopted by the United Nations in 2015, and the Paris 
Agreement was agreed upon internationally in the same year. Together 
with the Guiding Principles endorsed by the United Nations in 2011, 
these three principles formed the norms of corporate behavior that have 
become a global consensus. The environment, in particular addressing 
climate change; respect for human rights; and building an inclusive 
society are the core goals of the SDGs, and the role of corporations in the 
process has attracted much attention. That is why we have decided to 
incorporate these new norms in the Charter of Corporate Behavior. The 
Charter has changed in response to global norms, and this has become 
instilled in the purposes and values adopted by each company.

In response to the challenges of a declining population and climate change, financial institutions are being required to create a new rationale for 
their investments and financing, adding environmental and social impact to their traditional risk-return perspective. Against this backdrop, the 
promotion of ESG regional financing is attracting expectations that it will lead to the creation of a sustainable society, which is the goal of the 
SDGs, and that ESG regional financing would become a new business model for regional financial institutions.

Mr. Masao Seki, Senior Advisor to the Corporate Social Responsibility Department of Sompo Japan Insurance Inc. and non-tenured Professor at 
Meiji University, is an expert representing Japanese industry on the ISO 26000 social responsibility (SR) standard, and he has been involved in the 
development of international norms and working on the dissemination of SDGs to industry. He joined us for an online interview with the Bank’s 
President Shojiro Takahashi on the topic of the promotion of ESG regional financing and the role of regional financial institutions.

Takahashi: We became the first regional bank to make the SDGs 
Declaration in November 2017. I believe that Lake Biwa was the most 
important factor behind the Declaration. While Lake Biwa is notable 
for its biodiversity and other environmental aspects, we should not 
forget that it also has a considerable impact on our lives, including 
the local economy and society. Lake Biwa has a great deal to do with 
the local environment, economy, and society, as it has long been used 
for transportation and drinking water for the Kinki region, in addition 
to agriculture and fisheries. Also, the “Sampo yoshi” philosophy, a 
management philosophy embraced by merchants in the Omi region 
of central Japan that is said to be the origin of the Japanese version 
of CSR, has been rooted in the local business community. Against this 
historical and cultural backdrop, the Bank has been able to implement 
environmental management, which incorporates the environment in its 
management, in advance of other banks. Because we felt that our efforts 
were in line with the worldview that the SDGs aim to achieve, we made 
the SDGs Declaration. The Declaration links the SDGs to corporate action 
and aims to realize a sustainable society by achieving a balance between 
addressing issues facing society and achieving economic growth.
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Seki: I really empathize with what you have just said, Mr. Takahashi. 

CSR is the foundation of the SDGs for a company. While there are cases 

of companies simply tying the current business to the SDGs with no 

foundation for CSR and without changes in substance, your bank is 

taking a contrary approach.

Sompo Japan Insurance has been addressing global environmental 

issues since the early 1990s. The top management at the time decided 

to take the initiative in addressing the increasing incidence of large-

scale natural disasters and climate change to alert society as an 

insurance company. Our company established the Environmental Risk 

Management Office in 1992 and has been consistently working on 

environmental issues ever since. Activities will not last unless the top 

management demonstrates leadership and gets all the employees 

involved. The important point is to get employees to proactively engage 

in such activities.

In addition, our 

company developed an 

eco-fund in 1999, which 

has been called the first 

year of Socially Responsible 

Investment (SRI) in Japan, 

and our company was also 

among the first to produce 

environmental and 

sustainability reports. In 

response to the SDGs, from 

2015 to 2016, our company 

held stakeholder meetings 

16 times with governments, 

municipalities, NPOs, and 

consumer representatives 

to exchange opinions 

and review priority issues. 

Currently, our company’s 

Director, Chairman Masaya 

Futamiya serves as Chair 

of KEIDANREN Committee on Responsible Business Conduct & SDGs 

Promotion, and he is actively working to promote the SDGs in industry.

Takahashi: In March of this year, the second ESG Finance High Level 

Panel was held, and there was a lot of discussion about mainstreaming 

ESG finance with an emphasis on the environment, society, and 

corporate governance. What are your thoughts on the importance of 

ESG finance and the role that it plays in Japan?

Seki: Although ESG finance has become a current trend, it was 

originally a niche investment method. While it was initially called Socially 

Responsible Investment, the name has been changed to ESG, as the 

United Nations Environment Programme Finance Initiative (UNEP FI) has 

been promoting the Principles for Responsible Investment (PRI). As part 

of the Abenomics policy in Japan, both investors and companies are 

being called on to improve corporate value over the medium to long 

term, and sustainability has now become a topic of dialogue. Underlying 

this is the recognition that our society needs to change significantly 

because it is not sustainable. The SDGs have become common 

knowledge around the world, and the role of companies, investors, and 

financial institutions is becoming essential for transformation over the 

long term.

Takahashi: The practice of ESG finance has been encouraged by global 

trends, such as the launch of the Principles for Sustainable Insurance 

(PSI) in 2012 and the Principles for Responsible Banking (PRB) in 2019 

following the PRI in 2006.

Seki: In March 2020, the KEIDANREN, the Government Pension 

Investment Fund (GPIF), and the University of Tokyo published a joint 

research report titled “Promoting ESG investments, creating Society 5.0, 

and achieving the SDGs.” The aim is to create synergies between industry 

and investors to achieve the SDGs. The report points out that in addition 

to making the world a better place, approximately 250 trillion yen of 

investment opportunities will be generated for society as a whole. The 

report also makes recommendations on the policy environment, and 

I think this is the direction that the public and private sectors in Japan 

should be taking today. In April 2020, the Ministry of the Environment 

also prepared a guidebook called the ESG Regional Finance Practice 

Guide. Attention is shifting from mere talk of the importance of ESG 

finance as a philosophy to the concrete details of implementation.

Takahashi: We became the first regional bank to sign the PRB in 

February 2020. We began discussing how we should tackle our core 

business as a regional financial institution in the midst of a challenging 

business environment with prolonged negative interest rates and 

a shrinking population, when we developed our 7th Medium-Term 

Business Plan that was started in April 2019. We decided that creating 

and reconciling the twin imperatives of economic value and social value 

would lead to the development of regional communities. We believe 

that ESG finance will play a particularly important role in this regard.

As a regional financial institution, there will be no growth for us 

without the growth of the community. While the function of a financial 

intermediary is our basic role, it is important for us to help solve a variety 

of problems that our customers face and to link this to our business 

from the perspective of regional sustainability. In the 7th Medium-Term 

Business Plan, we have set a goal of “evolving into a problem-solution type 

financial information services provider,” and one of our specific initiatives 

to this end is ESG finance. We also aim to promote initiatives that take into 

account social impact that leads to the resolution of social issues.

Seki: I think “problem-solution type” that you mentioned is the key word. 

In PRB, we set goals on some items based on the constant awareness of 

our impact on society. Social impact refers to the amount of change; in 

other words, the amount of value that is created for society by solving 

social problems.

Takahashi: While deposit and loan interest margins from traditional 

financial intermediary services have been the mainstay of earnings 

for banks up until now, we have recently been trying to increase the 

proportion of service revenue. Many of our clients are SMEs, and we also 

provide consulting services as part of our role as a problem-solution 

type financial information services provider. In fact, one of our branches 

provided free SDG consultation at the request of one of our client 

companies. In the course of our sales activities, we found that there were 

many inquiries and needs related to the SDGs. Currently, we are engaged 

in about 50 projects as business consultations for a fee as we work to 

improve the content of these services.

In one such project, we attempted to evaluate the business potential 

of a (hypothetical) waste-based thermal power generation business, by 

comprehensively taking into account positive and negative impacts on 

society and the environment, in addition to conventional credit decisions 

Considering solutions to regional issues from the perspective of social impact
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on profitability and conservation. We would like to build on projects like 

this to create a new rationale for investment and financing, which adds 

social impact to the criteria of risk and return.

Seki: In measures to contain the spread of the novel coronavirus, 

there have been some successes with the efforts made at the regional 

level in Japan. A typical example of these is Osaka, a case which clearly 

demonstrates that, in the end, regional communities are the main subjects 

in solving problems. I would like to see the on-the-spot capability for 

problem solving become one of Japan’s strengths by means such as your 

bank creating new connections in the community through the consulting 

for SMEs that you mentioned earlier, by proposing new partnerships, or 

by getting deeply involved with customers and proposing ideas.

Takahashi: The coronavirus pandemic is wreaking havoc and raising 

alarms about sustainability around the world. What are your thoughts on 

the post-coronavirus world?

Seki: Some say that now is not the time for SDGs in light of these 

difficult times. If we take the view that we will respond to the SDGs when 

we have the capacity to do so, our only priority will be to respond to 

the coronavirus in the short run. But I don’t think this is the right way to 

look at this issue. The coronavirus outbreak has brought to light a variety 

of social problems and revealed the weaknesses of society. Rather than 

using stopgap measures to respond to these issues that we face, we 

must take drastic measures from a long-term perspective to make the 

post-coronavirus society more resilient. That is what the SDGs are all 

about. The economy, the environment, and society as a whole must be 

transformed into something that is more sustainable.

The term “green recovery” is frequently used these days, and this is a 

stance of rethinking and rebuilding society in a major way rather than 

restoring things to their original state. The new normal is not just about 

etiquette in daily life such as leaving a two-meter gap between people, 

but it is also about the need to rethink how people do business, how 

people invest money, and the lifestyle of each individual.

Takahashi: Because there will be significant changes from the 

coronavirus outbreak, “corona-transformation with SDGs” is something 

that I would really like to work on myself. However, while we have an 

understanding of the principles of the SDGs, the organization as a whole 

still faces challenges in terms of how to specifically incorporate the SDGs 

in business through means such as ESG finance. Therefore, I have asked 

all executives and employees to set specific goals for their own SDGs this 

year. I asked them to think for themselves and to view these goals as a 

personal concern, rather than having their supervisors tell them what to 

do. The aim is to take advantage of the strengths of customers at times 

and ask them to support initiatives that lead to solutions to social issues.

Another point is that because it is difficult for our SME customers to 

engage in projects on their own, we believe it is necessary for us to make 

proposals that include collaboration with players in the same industry 

as well as those in other industries. A business association in which we 

participate has invited leading social business experts and local students 

to participate in discussing new businesses, and an organization 

formed of representatives from Shiga Prefecture and the local business 

community is working together to build new business models that will 

help solve social issues.

Seki: From the perspective of achieving a sustainable society, the phrase 

“bringing out the earnings power of the region” in your bank’s 2019 

Integrated Report really resonated with me. Going forward, earning 

revenue is still a really important concept. Moreover, in ESG finance, it is 

important to think in terms of social impact. Impact creates innovation 

in society, and that is where earnings power is generated, which leads 

to the resolution of social issues. Your bank is beginning to put this into 

practice in the regional community, and I really hope that you take such 

efforts further.

In addition, I hope that you keep in mind the perspective of 

backcasting that is described in the Integrated Report. Above all, I hope 

that you will continue to demonstrate the foresight and leadership in the 

role of a regional bank that you have demonstrated through your actions 

as a pioneer. I look forward to seeing your bank put SDGs management 

into practice and sets examples.

Takahashi: We recognize that it is important to incorporate social and 

community contribution activities and environmental preservation 

activities into our core business, if we are to continue them over the long 

term. This is the true meaning of sustainability. I believe that trying to 

maintain the status quo can be one of the biggest factors for the decline 

of a company. When you take on a variety of challenges, you must be 

prepared to fail. However, I believe that we will not be able to open up a 

new world unless we allow ourselves failure that will lead to tomorrow. 

Based on the encouragement and expectation you have given us, the 

Bank will continue to take on various challenges and do its best to 

achieve the SDGs targets. Thank you for joining us today. (June 5, 2020)
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Principles for Responsible Banking

In February 2020, we signed the Principles for Responsible Banking 

drafted by the United Nations Environment Programme Finance 

Initiative (*UNEP FI) and launched in September 2019, as the first for a 

regional bank.

The Principles for Responsible Banking provide a framework for banks 

to take a leading role and responsibility as a financial intermediary 

and set out business strategies in line with social goals such as the 

Sustainable Development Goals (SDGs) and the Paris Agreement, under 

the recognition that sustainable social prosperity is the key to the 

development of the banking industry. Signatory banks are required to 

set their own strategies and targets, work together with their customers 

and stakeholders, and disclose their activities in a transparent manner so 

as to reduce the negative impact of their activities on the environment 

and society while increasing the positive impact.

Based on the recognition that “the Bank’s development is 

unattainable without the development of the region,” we are committed 

to environmental management that protects the global environment 

through the circulation of money, and we have been certified as an 

Eco-First Enterprise by the Ministry of the Environment. In addition, 

we became the first commercial bank to sign the UNEP FI in 2001 

and the first regional bank to issue the Shigagin SDGs Declaration in 

2017, and we have been a leader in our industry in demonstrating our 

commitment to solving regional social issues through such efforts.

Going forward, we will strive to utilize the framework of the Principles 

for Responsible Banking to create an autonomous virtuous circle of 

capital for social change and create a sustainable future for regional 

communities together with our stakeholders.

The Shiga Bank is committed to the following principles set forth in the Principles for Responsible Banking.

Signed the Principles for Responsible Banking, a first for a regional bank

Six principles of Principles for Responsible Banking

Principle 1. Alignment Principle 4. Stakeholders

Principle 2. Impact and Target Setting Principle 5. Governance and Culture

Principle 3. Clients and Customers Principle 6. Transparency and Accountability

We will align our business strategy to be consistent with 

and contribute to individuals’ needs and society’s goals, 

as expressed in the Sustainable Development Goals 

(SDGs), the Paris Agreement, and relevant national and 

regional frameworks.

We will proactively and responsibly consult, engage and 

partner with relevant stakeholders to achieve society’s 

goals.

We will continuously increase our positive impacts while 

reducing the negative impacts on, and managing the 

risks to, people and environment resulting from our 

activities, products and services. To this end, we will 

set and publish targets where we can have the most 

significant impacts.

We will implement our commitment to these Principles 

through effective governance and a culture of 

responsible banking.

We will work responsibly with our clients and our 

customers to encourage sustainable practices and 

enable economic activities that create shared prosperity 

for current and future generations.

We will periodically review our individual and collective 

implementation of these Principles and be transparent 

about and accountable for our positive and negative 

impacts and our contribution to society’s goals.

The United Nations Environment Programme Finance Initiative (UNEP FI)

UNEP FI was established in 1992 by the United Nations Environment Programme, a UN 
auxiliary organization that was formed in 1972. It is a partnership of more than 200 financial 
institutions around the world that is working to transform into financial systems integrating 
economic development with ESG (environmental, social, and governance) considerations. 
Currently, there are 14 participating institutions in Japan, and in 2001, the Bank became the 
first commercial bank in Japan to become a signatory.

Customers Regional communities

Banks

Investment and 
financing in areas 
that have an 
impact

Wanting to make 

society better

Making society better 

through social impact

Image of spreading effects of social impact
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The Principles for Responsible Banking require disclosure of progress 

on the Principles. Specifically, signatories are required to publish the 

first report and self-assessment of the Principles within 18 months of 

signing, and annually thereafter, and to conduct an impact analysis, set 

The Bank applied for and was adopted by the fiscal 2020 ESG Regional 

Finance Promotion Program of the Ministry of the Environment. This 

initiative invited applications from supported institutions (regional 

financial institutions) to participate in a program to promote ESG finance 

in the region, in order to promote ESG finance that has a positive 

environmental and social impact, improves regional sustainability, and 

contributes to the creation of a regional circular and ecological sphere.

For this program, we used the case of construction of an incinerator 

with a waste power generation facility to address the growing plastic 

and implement targets, and achieve accountability within four years. 

The first disclosure will be made in the 2021 Integrated Report.

Going forward, the Bank will follow the steps outlined below to 

disclose the status of its initiatives.

waste problem in Japan. We examined the financing decision process in 

consideration of ESG factors in business assessments and studied risks 

and opportunities, as well as methods for assessing regional impact.

Going forward, we will continue to study methods for measuring 

social impact, which will be reflected in the self-assessment of credit 

ratings by the credit supervision department, the development of new 

ESG-related products and services, and human resource development.

Steps towards implementation for Principles for Responsible Banking

Towards putting the principles into practice   -Adopted in the ESG Regional Finance Promotion Program of the Ministry of the Environment-

Analysis of the Bank’s impact 

on society (which areas it can 

have the greatest impact on)

Set a minimum of two targets 

for areas of impact. Develop 

and implement strategies to 

achieve these targets.

Conduct a self-assessment of 
analysis, target setting and 
implementation, and conduct 
disclosure with third-party 
assurance.

STEP 01 STEP 02 STEP 03 Conduct 
disclosure 
annually 
thereafter.

 Details of initiatives in the ESG Regional Finance Promotion Program

Incinerator construction and waste power generation project

(Parent company)
Financial 

institution

Power buyer 
company

Investor

Investment
Investment

Financing

Collateral

Operation

Commission of maintenance 
and management servicesPower sales

Receiving Commission of disposal

(maintenance fees)

(disposal fees)(sales)

Waste disposing 
company Final disposal site

Plant manufacturer

Group company

SPC

(special purpose 

company)

Leverage the 
processing 

power of the group

Take time to gain an understanding 
on unfamiliar areas such as energy 
usage fees, CO2 emissions, distribution 
and content of industrial waste, and 
global environmental issues

Calculate CO2 emissions from the 

project while confirming the method 

with the Ministry of the Environment

Consult with an expert if unsure about 

how to consider the quantifiable and 

non-quantifiable impacts as a whole 

when looking at environmental impacts

Conduct interviews with affiliated 

companies (group companies) that 

are suppliers of raw materials for the 

project

Preparations in 
advance

Interview

Gaining an 
understanding of issues

Sharing issues

Examination of 
support

Horizontal expansion

Project overview diagram
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Aiming for a Sustainable Society with a Virtuous Circle Propelling the Economy, Environment and Society

Currently, initiatives related to ESG/SDGs are being promoted as a global 

trend, and a similar movement is growing in Japan as well. ESG/SDGs 

are important factors that must be taken into account for humanity to 

be sustainable, and all stakeholders, including companies, which are the 

main economic players, are being called on to make bold behavioral 

changes in response to ESG/SDGs. Another way of looking at this is that 

companies that do not consider ESG/SDGs issues will be exposed to 

downside risk, and that companies that do address ESG/SDGs will be 

able to capture new business opportunities and increase their corporate 

value.

Against this backdrop, the Bank is committed to deepening its 

existing environmental management initiatives, and in November 2017, 

the Bank issued the Shigagin SDGs Declaration, the first for a Japanese 

regional bank.

In addition to identifying priority issues (Shiga Bank task-mapping), 

we have also announced internally and externally that we will address 

the following three objectives: (1) establishing the regional economy, 

(2) sustainability of the global environment, and (3) training a diversified 

workforce. Subsequently, in February 2019, we formulated the 

Sustainability Vision that the Bank should aim to strive for over the long 

term, and the 7th Medium-Term Business Plan, which integrates ESG/

SDGs into our business management.

The Bank will continue to actively promote ESG regional financing for 

the sustainable development of customers and the regional community.

ESG regional financing

SDGs initiatives of the Shiga Bank   —Integration of SDGs in management—

The 7th Medium-Term 

Business Plan

Sustainable society

Challenges to innovate the future

Sustainability Vision 

(Long-term Vision)

Shigagin SDGs Declaration

Designation of 

priority issues 

(Materiality)

Establishing the regional economy

Sustainability of the global environment

Training a diversified workforce

Impact for Shiga Bank Group

Im
p

ac
t 

o
n

 s
o

ci
al

 s
u

st
ai

n
ab

ili
ty

Shiga Bank task-mapping

Efficient use 
of local 

resources

Climate 
change

Decarbonization
Renewable energy

Biodiversity

Promotion 
of diversity

Work style 
reform

Health
Water 

preservation 
in Lake Biwa

Compliance
Human 

resources 
development

Disaster 
prevention

Declining 
birthrate and 

aging population
Depopulation

Business 
succession

Productivity 
Improvement

Creating 
new industry

Evolving into a 
problem-solution 

type financial 
information 

services provider

Turning SDGs 

into business

Increasing 

productivity of the 

regional 

communities

Mindset-Work 
reforms 

(mindset reform 
and work style 

reform)

Shifting to 

sustainable 

earnings 

structure

2017 2019 Present Future

The Bank’s motto: Be tough on ourselves, 
kind to others and serve society

CSR Charter: Mutual prosperity with the regional communities, 
all employees, and environment

—Realization of sustainable society through co-creation with the community—

A society where everyone can define 
their future and live happily

<Unchanging spirit>

<Vision for regional communities that the Bank should aim to materialize>
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We established a CSR Committee headed by the President of the Bank 
for cross-organizational discussion of medium- to long-term planning 
and annual initiatives in CSR.

The Shiga Bank believes that turning SDGs into business will drive 
sustainable development of regional communities. As a problem-
solution type financial information services provider, the Bank will 
take measures to create a new, social issue-oriented business model 
(outside-in).

The Shiga Bank is the only regional bank in Japan that signed the United 
Nations Environment Programme Finance Initiative (UNEP FI). Declaring 
its support for various initiatives that integrate and promote economic 
development and ESG (environment, society and governance), the Bank 
is propelling activities in line with these initiatives.

 Environmental policy (established in October 1999 and revised in April 2010)

https://www.shigagin.com/csr/policy/index.html

 Policies for biodiversity preservation (established in August 2010)

https://www.shigagin.com/csr/policy/hozen.html

Organization Chart of Environmental Management

President

CSR Committee

Internal Audit Team

Advisors in charge of products

Advisors in charge of legal affairsEnvironment Management Officer

Various departments and offices Associated companies

ISO Office

Realizing sustainable farming operations in lettuce cultivation
AGTC JAPAN CO., LTD.

Broadening of products and services

Customers

Social
issues

Existing products and 
services for existing 

customers

Society (outside)
New products and services 

for potential customers

Company
(inside)

New
business

Br
oa

de
ni

ng
 o

f t
he

 c
irc

le
 o

f s
ta

ke
ho

ld
er

s

Market-in

Product-out

“Contributing to society on a Global scale by Technology 
and Communication through Agriculture.” Named after such 
inspiration, AGTC JAPAN CO., LTD. (Yasu City, hereinafter “AGTC”) 
built a large-scale hydroponics facility in Yasu City, Shiga 
Prefecture, and started growing and selling frilled lettuce this 
spring. AGTC is contributing to the creation of new jobs in the 
region by adopting a corporate management perspective that 
aims for sustainable agriculture, and the Bank has assisted in 
financing and developing sales channels.

The leaves of the frilled lettuce grown in the sunshine and 
mineral-rich groundwater of the Suzuka Mountains are thick, 
juicy, and crispy. Based on the hydroponic cultivation techniques 
established on local farms, the system uses fertilizer produced by 
a group company in China and has a low environmental impact 
because the culture solution is completely circulated within the 
facility.

In addition, the company is concerned about the decline in the 
agricultural population in the region and is putting in practice 

work styles for a workplace where everyone would want to work. 
The company has established a code of conduct to provide safe 
and secure agricultural products and to be a company that is 
trusted by society. It is completely closed on weekends, and 
part-time employees wear matching uniforms from well-known 
brands while at work.

Although the site is vast, covering an area of about 40,000 
square meters, the company has become part of the regional 
community and it works with local residents to promote the 
appeal of Japanese agriculture and agricultural products.

The Bank’s CSR foundations

TOPICS

Turning SDGs into business

Declared support for UNEP initiative
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Positioning “environmental management,” which incorporates the environment in management, as the essence of banking management, 
the Shiga Bank has engaged in “environmental finance” which involves the environment in finance, “eco-office creation” for conservation of 
resources and energy, and “environmental volunteering” which aims for biodiversity preservation. The Bank has also taken pioneering measures 
in formulating its own Environmental Policy and Environmental Targets to achieve harmonious coexistence with the environment as set out in 
the CSR Charter (Management Principles). The social mission of our company, which is headquartered next to Lake Biwa, is to pursue CSR based 
around environmental management, and work toward the realization of a sustainable society.

The Bank operates “environmental management” as a cycle in 
storytelling.

We are helping create a sustainable society through our role 
as a financial institution, such as development and provision of 
environmentally-responsive financial products and services.

Environmental awareness has been established as a “screening criterion” 
in the Bank’s “corporate credit ratings.” Customers’ environmental 
protection measures are reflected in these ratings.

The Bank has established its own unique “Shiga Bank Principles for Lake 
Biwa (PLB)” to protect Lake Biwa and the global environment, and is 
enlisting support for these principles.

In addition, the Bank rates customers who have agreed with the 
principles of the PLB, using the “environmental rating (PLB rating)” based 
on the Bank’s unique evaluation standards. This is used as a tool for 
raising awareness of environmental management.

Customers who develop products or services that are practically 
useful in preserving the environment or introduce energy-saving 
facilities, etc. are eligible for funding under the “Principles for Lake Biwa 
support fund (PLB Fund).” The Bank offers a discount of up to 0.5% on 
annual interest rates on loans depending on degree of environmental 
commitment shown in the rating.

With the “investment and financing to promote Sustainable 
Development” as a benchmark challenge under the 7th Medium-Term 
Business Plan, we are working to realize a sustainable society through 
our business operations. Proactively taking measures for ESG investment 
and financing, which is an investment and financing methodology 
focused on ESG (environment, society and governance), the Bank is 
promoting sustainable finance (green finance and social finance).

Looking ahead, we shall continue to engage in investment and 
financing that takes into account ESG considerations and SDGs while 
striving to enhance the profitability of assets under management, based 
on appropriate risk management.

To commemorate the issuance of SDGs private placement bonds, 
the Bank contributes 0.2% of the total amount of the bonds issued to 
donate goods to schools and designated public-service promotion 
corporations.

Three principles in Shigagin Principles for Lake Biwa (PLB)
1)  We compile standards for production, marketing and services that 

are useful for environmental protection.
2)  We aim to ensure environmentally-friendly corporate conduct 

without missing business opportunities.
3)  We reduce environmental risk and realize a sustainable regional 

society.

Investment examples
● JICA (Japan International Cooperation Agency) bonds
● Japan Student Services Organization Bonds
● Low Carbon Japanese Equity Fund
● Private placement type green bonds
● Sustainability loans

Example of “environmental management” cycle

“Environmental 
management” cycle

[Environmental 
finance]

[Eco-office 
creation]

[Environmental 
volunteering]

Shigagin CSR Charter
(2007) Corporate philosophy of the Bank

Shiga Bank Principles for Lake Biwa (PLB) Approval Certificate (Year 2005)

PLB Fund
PLB rating 80 

(for subsidized interest payments 
by the Ministry of Environment)

PLB rating PLB rating BD 
(Year 2009)

Environmental policy (October 1999) Policies for biodiversity 
preservation (August 2010)

SDGs

United Nations Conference on Environment and 
Development (Earth Summit) in June 1992

“Two-pillar” pact to preserve the global environment

United Nations Framework 
Convention on Climate Change

United Nations Convention on 
Biological Diversity

Corporate credit ratings that take account of customer environmental awareness

The Bank’s original environmental rating (PLB)

ESG investment

SDGs private placement bonds “Tsunagari”Corporate credit ratings system
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Transaction evaluations

● Transaction profitability
● Maintainability
● Familiarity
● Care for the environment

Credit ratings

Qualitative evaluations
● Industry trends
● Business foundation
● Care for the environment, etc.

Quantitative evaluations
● Profitability
● Safety
● Growth potential, etc.

Self-
assessment

“Environmental finance”

Environmental management — Protecting the global environment through the circulation of money — 

Structure of SDGs private placement bonds

Issuing company

Donation

● Schools
● Designated public-

service promotion 
corporations

Issuance of SDGs 
private placement bonds

Shiga Bank
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The Bank is actively promoting resource and energy usage reduction in 
accordance with the “Shigagin environmental policy.”

We are committed to protection of the environment and biodiversity 
so as to pass on to future generations the bountiful blessings that the 
global environment brings to us.

The Bank’s “Ikimonogatari” activities, unique to Shiga Prefecture, are all 
about protecting the quality of water in Lake Biwa and protecting and 
developing spawning grounds and reed beds to protect, nurture and 
release Nigorobuna fish (carassius auratus grandoculis) and Wataka fish 
(ischikauia), endangered species unique to the Lake, and to eliminate 
invading alien fish species.

We are proactively involved in regional activities to improve the 
environmental awareness of employees, promote exchange among 
different areas and strengthen our links with the community.

The “Shigagin Eco Style” summer campaign between May and October 
and winter campaign between December and March are implemented, 
while lighting is reduced and overtime is discouraged.

In fiscal 2016, we conducted repair works of the Headquarter 
administrative center installing the latest energy-saving facility and 
realized significant power usage reduction.

In 2011, the Bank was certified for excellence in eco-commuting. The 
Bank aims to raise awareness of eco-commuting in every employee, and 
encourages them to shift to commutation modes of low environmental 
impact such as trains, buses, bicycles, and walking.

We are committed to environmental protection and reduction 
of greenhouse gas emission volumes through installation at new 
branches of solar panels, solar street-lights, and LED lighting, as well as 
implementation of rainwater harvesting and rooftop greening.

Ritto Branch was opened in 2015 as a “carbon-neutral store,” which 
realize practically zero CO2 emissions. We aim to raise environmental 
awareness among employees at our branches and the customers who 
use them.

We have been operating our own environmental management system 
for 20 years since we received certification in 2000.

We are solving social issues through our core business by 
incorporating the SDGs into the PDCA cycle that we have developed 
over the years and linking it with our Medium-Term Business Plan.

Eco-office creation Environmental volunteering

Power-saving measures “Ikimonogatari” (Tales of Life) activities with a story

Initiatives rooted in the community

Recommending eco-commuting

Development of environment-conscious branches

Practicing SDGs management with ISO 14001

Planting reed 
seedlings

Carbon-neutral store (Ritto Branch)

Elimination of foreign origin and fishing

Large-scale campaign to eliminate ludwigia 
stipulacea (water plant)

Project to bring fish life into rice paddies

Harie-okawa River Cleanup

Activities to support the creation of forests

Releasing Nigorobuna fish 
(carassius auratus grandoculis) 

and Wataka fish (ischikauia)

Reed-cutting

“Ikimonogatari” 

activities

JQA-EM0777

The 7th 

Medium-Term 

Business Plan
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Against the backdrop of a sense of urgency regarding the global environment and social issues around the world, it is necessary to make a 
fundamental shift from a social and economic structure that relies on fossil resources in order to address climate change risks, and for countries 
and companies to make bold and strategic efforts to realize the SDGs. In particular, affecting not only our economic activities but also daily life, 
recent climate change and other changes in the global environment have already become a common, significant issue to humanity.

Recognizing climate change as one of the most important management issues, the Bank will contribute to the creation of a sustainable 
society by establishing a “virtuous circle propelling the economy, environment and society” through fulfilling its role as a financial institution.

The Bank supports the purpose of the TCFD* Proposal, and it will take measures to sophisticate its information disclosure to meet 
recommendations by the TCFD.

The Shiga Bank established a CSR Committee chaired by the President, 
which meets three times a year with Management Meeting members, 
General Managers of each department and office, and presidents 
of associated companies as Committee members. The Committee 
deliberates and decides on priority issues related to CSR of the Group, 
and conducts investigations and research on climate change and other 
environment-related issues.

Specific activities of the Committee include determination of the 
Shigagin SDGs Declaration and its Materiality, formulation of the 
Sustainability Vision under the 7th Medium-term Business Plan, and 
discussion on how to respond to the TCFD.

Looking ahead, as a response to climate change, the Bank will 
consider regular reporting on measures and response concerning 
climate change to the Management Meeting and the Board of Directors.

While designating priority issues to be tackled by the Bank 
(Materiality), we formulated the Sustainability Vision (Long-term 
Vision) aiming for a sustainable society. Based on the Sustainability 
Vision, the 7th Medium-term Business Plan that started in April 2019 
set forth “Sustainability Design Company” as our new vision and 
“Define a future and realize a dream” as our main theme. We uphold 
evolving into a problem-solution type financial information services 
provider that turns SDGs into business and transforms society 
through its businesses.

Specifically, through promoting environmental finance and 
establishing a recycling-oriented society (circular economy), the 
Bank will strive for the transition to a low carbon society with 
low greenhouse gas emissions, and ultimately a realization of a 
decarbonized society. In addition, we will support businesses that 
contribute to mitigating climate change such as renewable energy 
and green projects, corporate investments toward enhancing energy 
efficiency and infrastructure development, as well as creation of 
climate change-resilient regions and establishment of sustainable 
lifestyles.

Going forward, we will also analyze multiple scenarios concerning 
risks and opportunities in climate change.

The Bank recognizes that physical risks and transition risks stemming 
from climate change will deeply affect the Bank’s operation, 
strategy and financial planning. We will therefore establish systems 
for managing such risks in a framework of comprehensive risk 
management.

The Bank has stipulated environmental impact reduction goals as 
follows.

(Scope 1 and Scope 2 standards)
●  Long-term indicator (by March 31, 2030):  

Reduce CO2 emissions by at least 30% (compared to fiscal 2013)
●  Medium-term indicator (by March 31, 2024):  

Reduce CO2 emissions by 25% (compared to fiscal 2013)

Initiatives for Task Force on Climate-related Financial Disclosures (TCFD)

*  An abbreviation for Task Force on Climate-related Financial Disclosures, which was established by the Financial Stability Board (FSB) in April 2015. It calls for companies’ climate-related impact 

disclosures on a voluntary basis upon providing financial reporting.

Measures for Climate Change/Global Warming

Governance

Strategy
Risk management

Indicators and targets
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The Bank is promoting and facilitating the use of renewable energy 

sources such as solar power and biomass power generation through 

project finance.

The Bank engaged in five renewable energy-related finance projects 

totaling 7.4 billion yen in fiscal 2019. The projects generated a total of 

512 GWh of electricity for the year, resulting in an annual CO2 reduction 

of 230 thousand t-CO2*.

The Bank has underwritten private placement type green bonds 

worth 60 million yen issued by Konan Ultra Power Co., Ltd., an 

electric power company in the region.

This is the second underwriting following the 2019 issue, for a 

total amount of 170 million yen.

The funds raised by the bonds were allocated to energy-saving 

equipment at elementary schools in Konan City and Ryuo-cho.

The Bank will continue to actively pursue the underwriting of 

private placement type green bonds.

Project finance related to renewable energy

Underwriting private placement type green bonds (GB)

*  The annual reduction is calculated by the Bank by multiplying the annual power generation 
volume (planned value) by the emission factor by electric utility company for system power at 
project locations.

JRE Takashima Solar Power Project

Green projectKonan 
Ultra Power 

Co., Ltd.

Shiga Bank

❺ Investment

❹ Management 
of the funds ❼ Reporting

❽ Interest payment and redemption

❸ Payment of GB issuance allotment 
(underwriting GB)

❷ Issuance of GB
❶ External review

❻ Revenue

Green bonds (GB)

External review agency

GB issuer

Example 1: Biomass power generation project

● Name of project: Kamisu Biomass Power Project

● Business entity: GK JRE Kamisu Biomass Hatsuden (Minato-ku, Tokyo)

● Location: Kamisu City, Ibaraki Prefecture

● Annual power generation: 350 million kWh

● Arranger: Sumitomo Mitsui Trust Bank, Limited

● Start of power generation: July 2023 (planned)

Example 2: Solar power generation project

● Name of project: JRE Takashima Solar Power Project

● Business entity: GK JRE Takashima (Minato-ku, Tokyo)

● Location: Takashima City, Shiga Prefecture

● Annual power generation: approximately 14.2 million kWh

● Arranger: The Hyakugo Bank, Ltd.

● Start of power generation: May 2020

Photo provided by Konan Ultra Power Co., Ltd.
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