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Corporate Governance

Basic views on corporate governance

Shiga Bank’s corporate governance system (as of June 30, 2020) is shown in the chart below.

Internal control system status

As a regional bank headquartered in Shiga Prefecture, the Bank has a motto which carries on “Sampo yoshi” philosophy, a management philosophy 
embraced by Merchants in the Omi region of central Japan, which means to bring happiness to three sides: being good for the seller, the buyer, 
and society. The Bank made the motto “Be tough on ourselves, kind to others and serve society” the starting point for corporate social responsibility 
(CSR), making effort to realize mutual prosperity with the regional communities, all 
employees, and the environment as in the Bank’s Management Principles. For the 
purposes of ensuring sustainable growth and improvement in corporate value for the 
Bank over the mid- and long-term, we will expand and constantly upgrade our corporate 
governance standards based on the following basic views.

The Bank has adopted the Audit & Supervisory Board system, under which the 
Board of Directors including Outside Directors supervise management and the Audit & 
Supervisory Board including Outside Audit & Supervisory Board Members checks the 
Board of Directors.

In terms of business operations, centered on the Executive Committee that is a 
decision-making body for business execution, the Compliance Committee and the 
ALM Committee have been established and the internal audit offices monitor their 
operational status.

(1)  Respect shareholder rights and safeguard 
shareholder equality

(2) Cooperate appropriately with stakeholders

(3)  Duly disclose information, including non-financial 
data, and ensure transparency and fairness of 
decision-making

(4)  Create an environment for allowing appropriate 
levels of risk-taking by management team 
members

(5)  Contribute to sustainable growth and the mid- 
and long-term improvement in corporate value, by 
prioritizing dialogue with shareholders

At the Bank, in accordance with Companies Act and the Regulations for Enforcement of the Companies Act, the fundamental policy of our internal 
control structure was discussed and determined by the Board of Directors. As detailed below, the Bank has a system to ensure appropriate practices in 
the execution of its daily business.

Board of Directors

Executive Committee

Meeting of Audit & Supervisory Board Members

Accounting Auditors

Audit & Inspection Dept.

Internal Audit Briefing Sessions

Office of Audit & 
Supervisory 

Board Members

Audit & 
Inspection

Audit & Inspection

Internal Audit 
& Inspection

Appointment/dismissal

Appointment/dismissal

Coordination

CSR Committee

Compliance Committee

ALM Committee

Headquarters Branches

Appointment/dismissal

Coordination

Coordination

General Meeting of Stockholders
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Company Organizations (as of June 30, 2020)

1. Board of Directors
The Board of Directors, with nine members, including three from 
outside the Bank, meets once a month in principle. At the meetings, 
decisions are made on important business matters for conduct 
business. Audit & Supervisory Board Members attend all such 
meetings to monitor the performance of Directors.

2. Meeting of Audit & Supervisory Board Members
As a company with the Audit & Supervisory Board system, the Bank 
holds a meeting of Audit & Supervisory Board Members whose 
participants are four Audit & Supervisory Board Members, including 
two from outside the Bank, once a month, in principle. The meeting 
of Audit & Supervisory Board Members carries out tasks such as 
decision of audit policies, audit plans, audit methods and division of 
audit duties. In accordance with audit plans, etc., determined by the 
meeting of Audit & Supervisory Board Members, full-time Audit & 
Supervisory Board Members conduct objective and rational audits 
by attending important meetings including those of the Board of 
Directors and Executive Committee, as well as internal audit briefing 
sessions and by reviewing important documents, conducting visiting 
audits at branches and interviewing with departments of the Head 
Office and through other measures. In addition, they exchange 
opinions and information with internal audit offices and Accounting 
Auditors regularly and as needed to improve audit effectiveness. 
Outside Audit & Supervisory Board Members conduct audits based 
on sufficient discussion at the meeting of Audit & Supervisory Board 
Members by fully communicating and cooperating with full-time 
Audit & Supervisory Board Members and receiving various reports 
from internal control offices. Also, the Bank has established a structure 
where duties of Audit & Supervisory Board Members are fulfilled by 
placing full-time employees independent of Directors, for assisting 
duties of Audit & Supervisory Board Members.

3. Executive Committee
The Executive Committee consists of the Chairman, President, Deputy 
President, Senior Managing Directors, and Managing Directors. It 
meets as necessary to make swift decisions about overall operations, 
including investment plans, new product development, business 
structural changes and monitoring the risk environment. Important 
items related to the execution of business are submitted to the Board 
of Directors.
*The positions of Chairman and Deputy President are currently vacant.

4. Internal Audit System
Seeking to conduct its business in a sound and appropriate manner, 
the Bank established the Audit & Inspection Department to undertake 
internal audits. The Department performs audits of the Bank’s branches 
to ensure that their internal control mechanisms are functioning 
properly and effectively, in accordance with annual internal audit 
plans approved each year by the Board of Directors. The internal Audit 
briefing sessions meets as a rule once a month with the attendance of 
the management team including the President of the Bank, and holds 
discussions on reported audit findings and on the status, problem 
points and issues of departments and branches subject to auditing. 
This ensures that risk is minimized, administrative duties are carried 
out reliably and business management is appropriate. In addition 
to continuous internal quality evaluations, the Audit & Inspection 
Department also receives external quality evaluations from third-party 
organizations to maintain and enhance the quality of internal audits.

5. CSR Committee
The CSR Committee chaired by the President considers plans to fulfill 
social responsibility (SR) to all stakeholders for the purpose of “creating 
and enhancing value as a sincere company” and contributing to the 
Bank’s sustainable development based on the CSR Charter, or our 
Management Principles.

6. Compliance Committee
The Compliance Committee chaired by the Senior Managing Director 
and including the Audit & Supervisory Board Members as counselors 
considers various issues concerning compliance to social norms, laws 
and regulations, and the Bank’s internal rules comprehensively for the 
purpose of contributing to execution of sincere and fair corporate 
activities.

7. ALM Committee
The ALM Committee chaired by the President conducts reporting, 
analysis and discussion on risks and promotes response to 
comprehensive asset liability management (ALM) for the purpose of 
contributing to an increase in stable earnings through improvement 
of risk management.

8. Accounting Auditors
Accounting audits are conducted by Deloitte Touche Tohmatsu LLC, 
with which the Bank concluded an audit agreement.
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Name Position Reason for appointment The rate of attendance at meetings of Board of Directors in fiscal 2019

Hajime Yasui Outside 
Director

The Bank expects that he will utilize in the Bank’s 
management a wealth of experience at the Bank of 
Japan and an audit firm, profound knowledge regarding 
corporate accounting, and high insight into finance.

●  12 out of 12 regular meetings of the Board of Directors 
(attendance ratio: 100%)

●  1 out of 2 extraordinary meeting of the Board of Directors 
(attendance ratio: 50%)

Minako Takeuchi Outside 
Director

The Bank expects that she will utilize in the Bank’s 
management a wealth of experience and high insight into 
overall management as a corporate executive.

●  10 out of 10 regular meetings of the Board of Directors 
(attendance ratio: 100%)

●  1 out of 2 extraordinary meeting of the Board of Directors 
(attendance ratio: 50%)

Rikiya Hattori Outside 
Director

The Bank expects that he will utilize in the Bank’s 
management a wealth of experience and high insight into 
finance gained at financial institutions.

●  Newly elected in June 2020

Yasuhito Matsui

Outside Audit 
& Supervisory 
Board 
Member

The Bank expects that he will reflect in auditing the Bank 
his professional expertise and a wealth of experience as a 
lawyer involved in corporate legal affairs.

●  12 out of 12 regular meetings of the Board of Directors 
(attendance ratio: 100%)

●  2 out of 2 extraordinary meeting of the Board of Directors 
(attendance ratio: 100%)

Kazukiyo Onishi

Outside Audit 
& Supervisory 
Board 
Member

The Bank expects that he will reflect in auditing the Bank a 
wealth of experience at the Ministry of Finance and other 
corporations, as well as high insight gained through public 
finance and administration.

●  Newly elected in June 2020

1. Compensation for Directors

(1) Directors (excluding Outside Directors)

The remuneration of Directors (excluding Outside Directors) consists 

of the following three components:

1. Fixed-amount compensation

Paid according to the role and responsibility based on the 

position.

Compensation limit: 225 million yen per year

2. Performance-linked compensation

Paid based on net income attributable to owners of parent in 

order to increase the incentive to improve performance.

Compensation limit:  Up to 0.45% of net income attributable 

to owners of parent for the relevant fiscal 

year, with an annual limit of 75 million yen

3. Stock options as share-based compensation

Paid to motivate Directors to contribute to the mid- to long-

term enhancement of corporate value and share price growth.

Compensation limit: 100 million yen per year

(2) Outside Directors

Fixed-amount compensation is paid in light of the management 

supervisory function.

Compensation limit: 35 million yen per year

2. Compensation for Audit & Supervisory Board Members

Fixed-amount compensation is paid to ensure neutrality and 

independence.

Compensation limit: 84 million yen per year

3. Procedure for determining compensation

(1) Directors

Determined by resolution of the Board of Directors, within the 

limits of the amount of compensation set by the General Meeting 

of Stockholders.

(2) Audit & Supervisory Board Members

Determined by discussions by Audit & Supervisory Board 

Members, within the limits of the amount of compensation set by 

the General Meeting of Stockholders.

Policies on executive compensation, etc.

Independent Outside Officers

Changes in Number of Officers and Ratio of Outside Officers

Total number

Directors

Audit & 
Supervisory 

Board Members

12.5%Outside

50.0%Outside

Outside

2015 2020

33.0%

16 persons

Total number

9 persons Increased ratio of Outside Directors

Total number

4 persons

50.0%Outside

Total number

4 persons

The compensation of the Bank’s officers is determined in accordance with the following policies and procedures.
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Directors and Executive Officers

Directors

(as of June 26, 2020)

April 1979  Joined the Bank
June 2006   General Manager of Business 

Promotion Dept.
June 2008   Director and General Manager of 

Business Promotion Dept.
June 2009   Director and General Manager of 

Kyoto Branch
June 2011  Managing Director
June 2014  Senior Managing Director
June 2015  Deputy President
April 2016 President (current position)

President & CEO Shojiro Takahashi

April  1987  Joined the Bank
June  2016   General Manager of Audit & Inspection 

Dept.
June  2018   Executive Officer and General Manager 

of Audit & Inspection Dept.
June  2020   Director and General Manager of Audit & 

Inspection Dept. (current position)

Director and General Manager of Audit & Inspection Dept. 
Katsuyuki Nishikawa

April  1983  Joined the Bank
February 2014   General Manager of Credit Supervision 

Dept.
June  2014   Director and General Manager of Credit 

Supervision Dept.
June  2017  Managing Director (current position)

Managing Director & CFO Takahiro Saito

April 1982 Joined the Bank
June 2011  General Manager of Business Promotion 

Dept.
June 2013  Director and General Manager of Osaka 

Branch
April 2016  Director and General Manager of Kyoto 

Branch
June 2016  Managing Director and General Manager 

of Kyoto Branch
June  2019  Managing Director
June  2020   Senior Managing Director (current 

position)

Senior Managing Director Motohiro Nishi

April  1986  Joined the Bank
June  2015   General Manager of General Planning 

Dept.
June  2017   Director and General Manager of General 

Planning Dept.
June  2018  Managing Director
June  2020   Senior Managing Director (current 

position)

Senior Managing Director & CIO 

Shinya Kubota

April 1978  Joined Sumitomo Trust & Banking Co. Ltd. (currently 
Sumitomo Mitsui Trust Bank, Limited)

April 2012  Director, Senior Managing Executive Officer, 
Sumitomo Mitsui Trust Bank, Limited

April 2013  Deputy President Executive Officer, Sumitomo 
Mitsui Trust Holdings, Inc.

   Deputy President, Sumitomo Mitsui Trust Bank, 
Limited

June 2015  Deputy President, Sumitomo Mitsui Trust Holdings, 
Inc.

April 2017  Director, Sumitomo Mitsui Trust Holdings, Inc.
   Deputy Chairman, Sumitomo Mitsui Trust Bank, 

Limited
April 2018  Executive Advisor, Sumitomo Mitsui Trust Bank, 

Limited
   Chairman, Sumitomo Mitsui Trust Panasonic Finance 

Co., Ltd. (current position)
June 2018  Corporate Auditor, SUMITOMO DENSETSU CO., LTD. 

(current position)
March 2020  Retired as Executive Advisor, Sumitomo Mitsui Trust 

Bank, Limited
June 2020 Outside Director, the Bank (current position)

Outside Director Rikiya Hattori

April  1975  Joined the Bank of Japan
March  2003  Retired from the Bank of Japan
April  2003  Director, ChuoAoyama Audit Corporation
July  2006   Director, PricewaterhouseCoopers Aarata (currently 

PricewaterhouseCoopers Aarata LLC)
April  2008   Chief of PricewaterhouseCoopers Aarata Institute, 

PricewaterhouseCoopers Aarata
January  2014   President and Representative Director, Yasui 

Associates Co., Ltd.
June  2014   Outside Auditor, the Bank & Supervisory Board 

Member, the Bank
July  2014   Advisor, PricewaterhouseCoopers Aarata (currently 

PricewaterhouseCoopers Aarata LLC)
July  2014  Advisor, Japan Business Assurance Co., Ltd.
June  2015  Retired as Advisor, PricewaterhouseCoopers Aarata
June  2017  Retired as Advisor, Japan Business Assurance Co., Ltd.
June  2017  Resigned as Outside Auditor, the Bank
June  2017  Outside Director, the Bank (current position)

Outside Director Hajime Yasui

April  1987  Joined the Bank
June  2014   General Manager of Assets & Liabilities 

Managing Dept.
June  2017   Executive Officer, General Manager of 

Business Promotion Dept.
June  2019   Director and General Manager of Kyoto 

Branch (current position)

Director and General Manager of Kyoto Branch 
Katsuyoshi Horiuchi

Outside Director Minako Takeuchi
April  1983  Joined NEC Corporation
December 2002  Retired from NEC Corporation
January  2003  Joined STANTON CHASE INTERNATIONAL
July  2013   Retired from STANTON CHASE 

INTERNATIONAL
August  2013   Representative Director, TM Future 

Corporation (current position)
June  2019   Outside Director, the Bank (current 

position)
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April 1980 Joined the Bank
June 2010  General Manager of Assets & Liabilities 

Managing Dept.
June 2011  Director and General Manager of Assets 

& Liabilities Managing Dept.
June 2014 Managing Director
June 2018  Audit & Supervisory Board Member 

(current position)

Audit & Supervisory Board Member
Kazuyoshi Hayashi

General Manager of 
Computer System 
Dept. and Counselor 
of ICT Strategy 
Office, General 
Planning Dept.

Hiroyuki Nakajima
General Manager of 
Financial Markets & 
International Dept.

Koji Kawaguchi
General Manager of 
Credit Supervision 
Dept. 

Nobuyuki Tanaka

General Manager 
of Personnel Affairs 
Dept.

Toshihiro Fukuda

General Manager 
of General Planning 
Dept.

Akihisa Hida

General Manager of 
Administration Dept. 

Hidekazu Toda
General Manager of 
Head Office Business 
Dept.

Hiroyoshi Inoue

General Manager of 
General Affairs Dept.

Yoshinori Endo

Audit & Supervisory Board Members

Executive Officers

April 1983 Joined the Bank
June 2013  General Manager of Business Promotion 

Dept.
June 2014  Director and General Manager of 

Business Promotion Dept.
June 2015 Managing Director
June 2020  Audit & Supervisory Board Member 

(current position)

Audit & Supervisory Board Member
Yasunaga Ono

April 2000 Registered as a Lawyer
April 2000 Joined Karasuma Law Office
January 2005  Registered as a lawyer in New York State
April 2005 Resigned from Karasuma Law Office
May 2005 Joined Miyake & Partners
May 2009 Appointed Partner, Miyake & Partners
May 2012 Registered as a Patent Attorney
June 2017  Outside Audit & Supervisory Board 

Member, the Bank (current position)
January 2019 Retired from Miyake & Partners
January 2019  Partner, NISHIKIBASHI PARTNERS LPC 

(current position)

Outside Audit & Supervisory Board Member
Yasuhito Matsui

April 1980 Joined the Ministry of Finance
July 2014  Director-General of Yokohama Customs, Ministry 

of Finance
July 2015 Retired from the Ministry of Finance
October 2015  Advisor, Aioi Nissay Dowa Insurance Co., Ltd.
June 2016  Retired as Advisor, Aioi Nissay Dowa Insurance Co., 

Ltd.
June 2016  Audit & Supervisory Board Member, TAKASAGO 

INTERNATIONAL CORPORATION
June 2020  Retired as Audit & Supervisory Board Member, 

TAKASAGO INTERNATIONAL CORPORATION
June 2020  Advisor, TAKASAGO INTERNATIONAL 

CORPORATION (current position)
June 2020  Outside Audit & Supervisory Board Member, the 

Bank (current position)

Outside Audit & Supervisory Board Member
Kazukiyo Onishi
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What is your evaluation on the significance of the signing 
of the Principles for Responsible Banking (PRB) *for details, please 

refer to pages 34 to 35 of this report in order to enhance the corporate 
value of the Shiga Bank? What kind of efforts do you think 
will be necessary in the future?

The Bank, placing great importance on the bounty of Lake Biwa and 

the “Sampo yoshi” tradition embraced by Merchants in the Omi region 

of central Japan, established the CSR Charter in 2007 and announced 

a policy of harmonious coexistence with the global environment. 

Moreover, in 2017, the Bank became the first regional bank to make 

an SDGs Declaration. Following this trend, in February 2020, the Bank 

became the first regional bank to sign the Principles for Responsible 

Banking. These principles state that “the purpose of a bank is to develop 

a sustainable economy and help people build a better future,” which 

is consistent with the Bank’s idea that “the Bank’s development is 

unattainable without the development of the region.” Therefore, I highly 

evaluate this signing as a manifestation of the Bank’s will to continue 

promoting the environmental management that it has implemented 

up to now, and also as a statement that the Bank’s pursuit of sustainable 

value creation shall be the simultaneous realization of economic value 

and social value.

The Bank is already striving to achieve targets not only for reducing 

greenhouse gas emissions, but also for investment and financing 

to promote sustainable development and support for the value 

improvement of regional customers. In light of this signing, the Bank will 

clarify specific relationships between their businesses and the resolution 

of environmental and social issues, such as water resource protection 

and global warming countermeasures, as it engages in dialogue with 

local companies in the future. In addition, the Bank will think together 

with those companies about the measures to simultaneously achieve 

their sustainable value improvement, and also consider and implement 

the ways in which the Bank can support the implementation of such 

measures.

For the time being, it will be necessary to identify those areas in 

which the Bank’s activities affect the environment and society, and 

then, based on management data, analyze how to increase the positive 

effects while reducing the negative impacts. This will perhaps be a 

process very similar to the scenario analysis by the TCFD (Task Force 

on Climate-related Financial Disclosures), for which the Bank has also 

announced its support. As a front runner among regional banks, it will 

be important for everyone to share their knowledge.

What are your thoughts on the future challenges facing 
the Board of Directors in enhancing governance of the 
Shiga Bank?

In line with the establishment of the Corporate Governance (CG) 

Code in 2015, the Bank has gradually promoted the introduction of 

an executive officer system, reduction of the number of Directors, and 

increase in the number of Outside Directors. As a result, one-third of the 

members of the Board of Directors were Outside Directors as of June 30, 

2020. The Bank has carried out CG reforms that emphasize substance 

rather than format, as the Directors express their opinions appropriately 

at the Board of Directors meetings, and we spent more time for 

discussion at preliminary briefing sessions on the previous day.

However, issues still remain. For example, it is hard to say that the 

Board of Directors is able to sufficiently hold deep discussions due to a 

large number of matters it has to discuss. In a rapidly changing business 

environment, it would be necessary to review the matters discussed 

by the Board of Directors while being aware of the difference in roles 

between the Board of Directors – which discusses overall directions in 

management – and the Executive Committee – which swiftly executes 

specific measures. 

Moreover, while the Board of Directors discussed major directions in 

management when formulating the Medium-Term Business Plan, I think 

there is still room for consideration regarding monitoring how much 

of the plan has been achieved and how it should be revised. There also 

seems to be little discussion about the status of improvements in the 

relationship between risk-taking and returns, as well as the specific 

direction of how risks are taken – that is, the measures for topline 

growth.

Furthermore, the Bank has decided to significantly transform its vision 

from a “Bank” to a “Company” in the current Medium-Term Business 

Plan, and I believe it is important to discuss the accompanying changes 

in corporate culture. It will be necessary for the Board of Directors to 

consider how to foster a new corporate culture, while keeping the good 

traditions that are unique to the Bank. I would like to contribute to the 

Bank’s ability to continue its tightly focused management, in spite of its 

medium size.

Message from Outside Directors

Director Hajime Yasui
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can rely on. To this end, I believe the Bank should (1) always stay closer to 
its customers, (2) present its management and governance model as a 
Shiga Prefecture company, and (3) demonstrate its consulting capabilities 
to support the establishment of sound “Sampo yoshi” businesses by its 
customers.

To this end, the Bank needs to further refine its ability to communicate 
with its customers, learn about its customers, and gain insights into what 
is truly needed, so that the Bank can deliver the services and value that 
they need in a timely manner. In addition, together with firmly creating 
value via the SDGs management advocated by the Bank, I believe it 
is essential for the Bank to think together with and stay close to its 
customers, and sometimes set an example, so that each company can 
provide the “Sampo yoshi” business value to the region and its clients.

What is your impression of the Bank’s human resources 
and how do you think human resources should be 
developed going forward?

I have the impression that they are dependable and sincere, respond 
steadily and meticulously, possess a strong sense of mission, and are 
open-minded. On the other hand, because they are meticulous, I feel 
that there is room for growth in terms of bold actions, mobility, and 
flexible thinking. In order to transform the business model and achieve 
the “Mindset-Work reforms” that are required in the 7th Medium-
Term Business Plan, I believe that unprecedented ways of thinking 
and creation of new value, in addition to a philosophy and mindset to 
provide them to our customers with confidence are required. Amid the 
ongoing digital transformation, “Mindset-Work reforms” are entrusted 
with the energy to think independently and change themselves with 
a sense of mission, as well as the power to create markets that are truly 
needed by customers.

To this end, “Mindset-Work reforms” are also necessary for human 
resource development.

It is also effective to provide “places” in which successes and failures 
can be accumulated by considering one’s own duties as a small 
version of management, in addition to fostering human resources 
for consulting that can make proposals and display leadership by 
cultivating management perspectives and verbalizing the business 
value of customers. Moreover, developing managerial staff who can 
raise motivation and train people by improving the ability of two-
way communication with their subordinates is also an urgent task. 
Furthermore, a system that presents diverse career paths and  visualizes 
and develops the necessary skill sets based on the development of 
a mindset that utilizes diverse human resources is also important as 
a foundation. In addition to training, creating “places” in which the 
business culture may be changed through action learning and self-
directed behavior to think and implement solutions upon identifying 
issues inside and outside of the Bank at various occasions can also be 
considered.

Even in the event of an unexpected crisis such as COVID-19, the 
development of solid human resources who are able to stay closer to 
customers at the worksites without wavering from the Bank’s motto and 
possess agile judgment abilities will become increasingly important as 
the organizational foundations of the Bank.

Please tell us about your role in enhancing the corporate 
value of the Shiga Bank.

I believe that my role is presenting recommendations on and 
monitoring the formulation of management strategies and PDCA 
cycles in business execution. Furthermore, from the perspective 
of my expertise, my role is also to present recommendations for 
the transformation of business models and the corporate culture, 
organizational development, and human resource development, which 
serve as the foundations for that transformation, as well as to advice on 
initiatives to enhance the future value of the Bank in anticipation of the 
digital transformation and the recent COVID-19 pandemic.

Since the 7th Medium-Term Business Plan has already started, I will 
pay close attention to how the strategies are being deployed in the 
field and how these are reflected in agendas of the Board of Directors. 
Moreover, since any underlying issues may actually be rooted in the 
organization, people, or even corporate culture, I am working to dig 
deep and help the Bank gain awareness from these perspectives. I also 
believe that a more flexible business model transition can be supported 
by incorporating the knowledge of other industries, so I sometimes 
make recommendations from such standpoints. In addition, I believe 
it is important to hold discussions at preliminary briefing sessions on 
the days before Board of Directors meetings, and to have firsthand 
understanding of what is happening in the field on other occasions as 
much as possible, as well as what the mentality of everyone working 
on the front line is. Accordingly, I have asked for opportunities for such 
communication.

What should the Shiga Bank do now so that it can 
continue to be indispensable for the region?

As a keystone that supports the regional economy and lifestyles, the Bank 
is increasingly being called upon to become an entity that its customers 

Director Minako Takeuchi
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The Bank provides internal consulting training sessions and also actively 
dispatches its employees to external specialized institutions. In addition, 
the Bank improves the support system for qualification acquisition and 
the incentive system for those who acquired qualification. Thus, we will 
develop bank employees who can promote their self-growth cycle as a 
financial professional.

(as of March 2020)

We particularly recommend that our employees acquire the Financial 
Planning Grade 1 necessary for performing high-level consulting 
activities.

The new human resource system that began in October 2017 is highly convincing and fair with clearer evaluation criteria. In addition, through 

improved discussion and proactive attempts, we aim to realize an organization where efforts and endeavors of each and every employee are further 

reflected in their evaluations so that they can feel greater job satisfaction and work lively.

● Bank employees having common sense as an adult and high professional ethics

● Future-oriented bank employees who can draw out “a true answer in a customer”

● Bank employees who can carry through their duties with pride, responding to environmental changes flexibly

● Kind and caring bank employees who can think and work on their own as a team and an organization member

FP1 FP1

Development of problem-solution type human resources

Human resources development policy (the 7th Medium-Term Business Plan)

Number of employees with professional qualification

“Development of bank employees needed by customers and the regional community”

147 156
172

March 

2016

March

 2017

March 

2018

March 

2019

March 

2020

March 

2022

March 

2024

188
198

Number of employees with Financial Planning 
Grade 1 certification

(Persons)

Financial Planning 
Grade 1

198 persons

Real Estate Notary

177 persons

Financial Planning 
Grade 2

1,267 persons

Securities Analyst

25 persons

Small and  
Medium Enterprise 

Management 
Consultant

42 persons

Promoting Employee Activities and Environment Creation

New human 
resource system

Awareness 
raising

Clarification

Active challenge toward 
stretch goals

Acquisition of professional skills 
and know-how

Thorough discussion between 
an evaluator and evaluatee

Necessary skills

Reflections in the new system

●  Adopting a buildup approach based on business 
execution ability, roles and responsibilities

●  Reviewing the job function category by linking the 
job position and labor grade

●  Revising the job function requirement criteria  
table

●  Training subordinates and clarifying a rough rank of 
attitude to work

●  Adopting a reassessment approach for bonus merits

Awareness raising of each employee toward the new system

Expected roles

Vision to be reached
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The Bank develops skilled human resources who can work actively in 
various special fields, including digital human resources, the consulting 
division, global human resources, and corporate business by female 
workers, through the internal recruitment system.

Healthy mind and body are integral for each employee to fulfil their full 

potential and remain highly productive. We provide training sessions for 

higher mental health literacy centering on self-care and managers’ care 

for co-workers’ mental health to every position ranging from new staff to 

officers to support their mind growth (improvement of autonomy) and 

create a workplace where they can work lively.

We hold seminars for branch and section managers and pressure-free 

plan seminars on holidays to provide opportunities to obtain knowledge 

in various fields and hot topics. An annual total of over 2,500 employees 

improve themselves on holidays. We hold roughly 20 seminars per year 

which have been established as learning opportunities.
Participation in Kannon-ji Castle Ruins maintenance project

Stone wall of Kannon-ji Castle Ruins

Mental health training session

We provide carrier support for appointment to a higher position, 

considering improvement of their future lifestyle and workstyle.

The Bank provides opportunities for young employees to obtain 
a wide range of work knowledge regardless of their branches and 
responsibilities, for creating an organization where diverse human 
resources work actively. In addition to business skills, we also provide a 
curriculum to enhance professional ethics as an employee of the Shiga 
Bank and cultivate an enriched humanness through activities such as 
regional contribution.

Past training sessions
●  Career advancement training (Assistant General 

Manager)
●  Female leader encouragement training (middle-class 

employees)
●  Business improvement study session for female 

workers (young employees)

Past seminars
●  Learn management from psychology and behavioral 

science
●  Understand the essence of SDGs
●  Management issues and solution methods on human 

resources of SMEs
and more

Organization where diverse human resources work actively

Supporting growth of workers’ minds

Providing various learning occasions

Development of young employees

Internal recruitment system

Career formation for empowering female workers
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Promoting Employee Activities and Environment Creation

To promote a better work-life balance, we have enhanced our various 

welfare systems and developed diverse and flexible work styles. In fiscal 

2019, we expanded our leave system to cover temporary and part-

time staff, and newly established a “select staggered work system” that 

allows employees to select their working hours based on their wishes. In 

addition, we are also working to realize work styles that are not limited by 

work locations, such as working from home using tablet terminals.

1. Enhancement of our various leave systems
● Consecutive leave system

● Half-day annual paid leave system

● Spouse maternity special leave system

● Refresh leave system

● Anniversary leave system

● Work-life balance leave system

2. Support for a balance between childcare and work
The period of our childcare leave is three years at maximum, exceeding 

the legal period. We provide support for continuous career formation 

such as provision of various information during childcare leave, 

meetings for a smooth return before going back to work from childcare 

leave and support seminars after returning from childcare leave. In 

addition, we have worked on improvement of our childcare support 

system such that the shorter working hours system, sick/injured 

childcare leave system, etc., which were available until the child enters 

an elementary school, have been extended to until the third grade of 

elementary school.

3. Support for a balance between nursing care and work
We have improved our system such as providing a one-year family-care 

leave system for employees with a family member that needs constant 

nursing care and revising the unpaid nursing leave available for 10 days 

per year to the paid nursing leave.

4. Reduction of total working hours
We are striving to reduce the total working hours by significantly 

reviewing and systematizing operations for higher productivity. We set 

90 days a year (in fiscal 2019) to “early homecoming days” as a Bank-wide 

initiative to help employees balance work and home.

FY2015 FY2016 FY2017 FY2018 FY2019

14.7 hours 13.6 hours 12.7 hours 11.2 hours 10.4 hours

We believe that the mental and physical “health” of our employees 

is essential for our sustainable development. We are creating an 

environment where each employee can work in a lively, healthy manner.

1. Outside counselling system

To forestall mental health problems, we are implementing a counselling 

system where all employees are given counselling tickets by which they 

can consult with an outside professional at ease for free.

2. Support by nurses at internal health offices
For employees with health concerns, the Bank dispatches two nurses 

working at its health offices to each branch and has an occupational 

health physician interview the employees. Particularly for young 

employees, we provide many opportunities for consultation such as 

during group training, to give them meticulous support.

3. Stress check
We conduct a stress check every year and provide feedback to all 

respondents. In addition, they can have a meeting with an occupational 

health physician, if they request. (Percentage of those who took a stress 

check in fiscal 2019: 92%)

4.  Regular health checkups and complete physical  

examinations, etc.
We encourage employees to have a regular health checkup or complete 

physical examination every year for early detection and prevention of 

diseases. Employees aged 30 or older are granted a special leave roughly 

every two years for undergoing a complete physical examination. 

(Percentage of those who had a regular health checkup in fiscal 2019: 

100%).

Work-life balance and “work style reform” Creating a “healthy” working environment for mind and body

Monthly overtime hours per employee

Counselling ticket
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1. Diversity Promotion Committee
In April 2020, the Committee for Advancing Women’s Success was 
reorganized into the Diversity Promotion Committee. We will further 
develop the concept of active participation by women, promote the 
creation of a workplace in which everyone can demonstrate their own 
uniqueness, and strive to become a more meaningful and rewarding 
organization than ever before.

2.  The Bank’s action plan in response to the Act on Promotion of 
Women’s Participation and Advancement in the Workplace

Period of the plan: April 1, 2020 to March 31, 2024
●  Proportion of women in management (section manager and 

deputy general manager level or higher): more than 8%
●  Ratio of male employees taking spouse maternity special leave: 

more than 35%
We will hold training and seminars to create an environment in which 
motivated women can play more active roles.

3. Business casual
Since February 10, 2020, we have been conducting “business casual” 
trials. We will foster an organizational culture that allows employees 
to work with flexible ideas through the freedom of dress that are not 
bound by fixed concepts such as “suits for men” and “uniforms for 
women.”

4. Certification
On April 20, 2016, we were awarded the “Platinum Kurumin certification,” 
the first for a regional bank in the Kinki area. Moreover, on January 29, 
2020, we were awarded the “Eruboshi (‘L Star’: L stands for Lady, Labour 
and Laudable)” (two stars) certification. We will continue our efforts to 
promote the active participation of women, including the childcare 
support system, and create a rewarding workplace environment.

Positive action

Diversity & Inclusion

Raising awareness of human rights

We held a lecture by inviting an external lecturer to deepen the 

participants’ understanding of LGBT. We have also begun initiatives such 

as eliminating the gender column from the entry sheet when hiring new 

graduates.

We are creating an environment where people with disabilities can work 

actively, aiming to maintain and improve the employment rate of people 

with disabilities. (The legal employment rate is 2.2%; 2.360% as of March 

31, 2020, up 0.177% from the previous year.)

1. Cleaner team
A cleaner team comprising nine people with disabilities has been 

established in the Head Office. Persons in charge of employment of 

people with disabilities in the Personnel Affairs Department and the 

team members have regular meetings about their duties and physical 

conditions and cooperate with each other by demonstrating their 

individualities. In this way, we will create a workplace where those 

members can work lively.

2. Para-sports
The Bank supports Hiroko Kondo (belonging to the Personnel Affairs 

Department), a blind marathon runner. We aim to support promotion of 

sports and a better understanding of disability through her activities.

We have established the “Harassment Prevention Regulations” for 
harassment in general, including sexual harassment and power 
harassment. In addition, to cultivate human rights sensitivity, the Bank 
organizes employee training sessions to deepen understanding of Dowa 
discrimination and other human rights issues. In fiscal 2020, the Bank 
organized a range of training courses with the theme of “respecting 
diversity for the formation of a sustainable society.” We make efforts for 
human rights enlightenment through other initiatives, such as displays of 
various kinds of posters and asking a wide range of employees to come 
up with slogans.

In addition, as a director company of Shiga Human Rights Promotion 
Corporation Liaison Council, we are striving to raise awareness of human 
rights with other member companies in the prefecture toward solving all 
issues regarding human rights including Dowa discrimination.

LGBT

Employment of people with disabilities

Photo provided by The Mainichi Newspapers
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Stakeholder Communication

The Shiga Bank believes that we can provide better value by recognizing social issues and building trust relationships through repeated 
communication with various stakeholders deeply relating to our business activities. We aim for sustainable development of the local community 
and enhancement of corporate value by valuing transparent and speedy disclosure of information, as well as utilizing opinions and requests 
from stakeholders for better management.

We will consider services from the customer’s 

perspective, strengthen the PDCA cycle for 

enhancing CS, and aim to improve reliability, 

trustworthiness and satisfaction.

We contribute to enhancement of vitality of the overall region 
by solving social issues through relationships with regional 
communities, responding to potential needs and conducting 
regional branding toward a resilient and sustainable society.

We conduct constructive dialogues with stockholders and 
investors and disclose corporation and management information 
transparently for sustainable growth and corporate value 
enhancement.

We realize sophisticated, high-quality solutions by linking new 
research ideas with local needs through partnerships with 
administrative agencies and experts. In addition, we actively 
carry out cooperation with educational institutions for improving 
literacy of finance and SDGs.

We aim to grow together while improving convenience and 

addressing issues peculiar to the industry by utilizing respective 

strengths and through partnerships.

We strive to realize a society where children who will form the next 
generation can live with a sense of security by achieving direct 
and indirect activities through volunteer services and our business 
operations, while holding discussions with external parties about 
approaches to environmental problems including climate changes 
and crises looming over local resources and ecosystem.

We respect human rights, support diverse work styles and put 
in place a support system toward self-realization so that each 
and every officer and employee can display their maximum 
capabilities feeling high job satisfaction.

We offer consulting services in a timely and appropriate manner 

and promote proactive approaches with SDGs as a starting point, 

through deep dialogues about the future of businesses to improve 

both corporate value of customers and social value of the region.

Disclosure Policy < Basic approach >

Based on our social responsibility and public mission as a regional financial institution, we aim to ensure highly transparent disclosure. We shall ensure timely, due, continuous, fair and accurate disclosure 

of information, to foster understanding and appropriate evaluation of Bank operations by all of our stakeholders, including our customers, shareholders, investors and local communities.

* Details can be found on our website. (https://www.shigagin.com/pdf/disclosure_policy.pdf)

Specific dialogue methods

● Communication card

● Customer questionnaire survey

● Call center

● CS promotion leader

(placed at branches)

Specific dialogue methods
● Shiga SDGs × Innovation Hub
●  Dialogue toward a Regional Circular 

and Ecological Sphere
● CSR Report
●  Kakehashi, a general information 

magazine for the region
● Welfare fund
●  Culture business and supports 

promotion

Specific dialogue methods

● Announcement of financial results

● General Meeting of Stockholders

● Seminars for investors

●  INTEGRATED REPORT/ANNUAL 

REPORT

●  Exercise of voting rights via the 

Internet/smartphone

● Implementation of engagement

Specific dialogue methods
●  Relationship with regulatory authorities
●  Joint projects and dialogues among industry, academia, 

government and finance
●  Education of literacy regarding SDGs and finance

Specific dialogue methods
●  Alliances with other 

domestic banks
●  Business tie-ups with 

overseas financial 
institutions

● ATM alliance
●  FinTech alliance

Specific dialogue methods
● Regional volunteers
●  Participation in various 

initiatives and dialogues
● CSR lectures
●  Environmental accounting 

disclosure
●  Environment management 

organization

Specific dialogue methods
●  Diversity Promotion 

Committee
●  Human resources 

recruitment system
● System for discussion
● Internal reporting system
●  Labor-management 

negotiation
●  Working father and mother 

support seminar

Specific dialogue methods

● Ratings CS/SS

● ESG investments and loans

● Management club, etc.

Customers

Individual customers × The Shiga Bank

Corporate customers × The Shiga Bank

Regional communities × The Shiga Bank

Stockholders and investors × The Shiga Bank
Administrative and educational bodies, NPO, NGO, etc. × The Shiga Bank

Industrial associations and peer companies × The Shiga Bank

Global environment × The Shiga Bank

Employees and their families × The Shiga Bank

SHIGAHUB

Kakehashi

ANNUAL REPORT 2020

Financial economy lecture at Shiga 
University of Medical Science

Financial education at the Head Office
Working father and mother support seminar

System for discussion

Participation in the TSUBASA Alliance

Monetary donation to the business for releasing 
Nigorobuna fish (carassius auratus grandoculis) 
and Wataka fish (ischikauia)

Nigorobuna fish Wataka fish

https://www.shigagin.com

INTEGRATED REPORT
ANNUAL REPORT 2020 Year ended March 31, 2020

https://www.shigagin.com

INTEGRATED REPORT
ANNUAL REPORT 2020 Year ended March 31, 2020
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Stakeholders of Shiga Bank
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The risks faced by the Bank in the performance of its operations have 

been growing more complex and diversified.

Based on the Bank’s policy that “Shiga Bank must be sound in order 

for the local community to be healthy,” we are building Internal Rating 

System and Comprehensive Risk Management System in order to 

accurately assess and control risk using rational criteria without undue 

reliance on personal intuition or experience.

We have also introduced a “risk appetite framework” that will 

incorporate business strategy in an integrated risk management 

model in order to sustainably enhance profitability based on 

reasonable risk-taking.

Continuing the initiatives we have launched so far, we plan to 

improve our risk management capabilities based on the principle of 

self-responsibility.

The risk appetite framework refers to frameworks for business and risk 

management that enable clarification of risk by type and level that the 

Bank is prepared to take on, as well as sharing and monitoring of it for 

the purposes of accomplishing business strategy and financial targets.

Regarding the formulation of financial targets, the Bank first 

identifies a risk-taking policy based on current-status analysis and 

risk profiling, and confirms the consistency of strategy in the sales 

and market departments. Then we carry out various simulations 

to test the strategy, and sets target earnings and risk benchmarks. 

After confirming through stress testing that the plan will remain 

reasonably sound under a certain amount of stress, we allocate capital 

accordingly and seek out the best balance among earnings, risk, and 

capital. Stress testing is also used to originate countermeasures in the 

event of strategy failure.

We monitor financial targets that have been prepared, and every 

six months consider revisions to the risk-taking policy and financial 

targets. This enables us to clarify the relationship between analysis of 

current status and risk profile; risk-taking policy; strategy; and financial 

targets. We ensure the effective functioning of the PDCA cycle for 

achievement of appropriate risk management and strategy attainment 

that can quickly respond to changes in the financial environment.

G
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y

Basic views

Risk Appetite Framework

Capital allocation
The Bank uses VaR, etc. to quantify the various risks it faces. Amounts of 
capital corresponding to risk amounts (economic capital) are allocated 
for individual categories of risk and for individual departments and 
other units, within the scope of own capital. At Shiga Bank, business 
department and market department are subject to capital allocation 
measures.

Clarifying risks that can be proactively taken, 
and risks that need to be minimized

(Basel regulations, etc.)

Confirming level of risk 
indicators through 
stress-testing
Discussion of methods of 
controlling risk

Confirmation of consistency 

with risk-taking policy

Stress 
testing

Capital 
allocation

Profitability/efficiency, etc.

Analysis of current status
Risk profile

Tolerable level of risk

Strategy

(Business department)
(Market department)

(Business department)

(Market department) Risk controls

Monitoring/PDCA cycle

Risk-taking policy

Financial targets

Simulation

Earnings and risk 

benchmarks

Review

Process of developing financial targets

Risk Management
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The Shiga Bank’s Board of Directors have established Risk Management 

Rules, specified the types of risk that should be managed, and defined 

the roles and responsibilities of the sections responsible for those risks. 

At the same time, Risk Management Rules prescribe risk management 

methods.

Furthermore, “Risk Management Policies” integrated with the 

financial plan are instituted semiannually at the Board of Directors’ 

meeting after clarifying “risk appetite” in light of the Bank’s strategic 

goals and risk status.

These statuses of risk and return are properly managed by having it 

reported to management through the ALM Committee, the Meeting 

of Managing Directors, and the Board of Directors.

Comprehensive risk management means to appropriately manage 

risks by looking at various types of risk as a whole, and comparing 

them to capital adequacy which represents the strength of the 

financial institution.

Based on the above, the Bank’s Assets & Liabilities Managing 

Department is responsible for unified monitoring of all risks. 

Additionally, the Bank conducts its business operations so as to 

control risk within the scope of own capital with an integrative risk 

management system (the capital allocation system and internal capital 

adequacy assessment process) which measures and manages various 

types of risk using such integrated yardsticks as the (maximum) Value 

at Risk (VaR) formula.

Outline of Risk Management System

The Bank allocates its own capital to risk generated by holding financial 

products such as loans, securities and deposits (credit risk, market risk, 

etc.) and risk generated from operational execution (operational risk, 

etc.) by business division and risk category.

Specifically, the Bank controls risk by keeping it within the specified 

ratio to both 1) regulatory capital (own capital needed to satisfy capital 

adequacy regulations) and 2) economic capital (risk amounts calculated 

using VaR, etc.).

In addition, the Bank has created a system that appropriately 

complements the capital allocation system by controlling 3) price 

change risk in investments in securities by keeping it within a specified 

range.

To ensure the present and future soundness of the Bank, we assess its 

own capital adequacy under stress events such as deterioration in gain 

or loss on valuation of securities due to an increase in credit costs in a 

recession period and a rapid change in the financial market, in light of 

changes in the external environment and the risk profile of the Bank.

VaR (Value at risk)

VaR uses a statistical technique to measure the losses that could 

potentially be incurred in a fixed period of time (for example one year). 

The Bank uses risk amounts measured with a confidence interval of 99% 

and a holding period of one year in its internal management.

Capital allocation system

Internal capital adequacy assessment process (stress test)

Board of Directors Meeting of Audit & Supervisory Board Members /
Audit & Supervisory Board Members

Office of Audit & Supervisory 
Board Members

Internal Audit Briefing Sessions

Executive Committee

ALM Committee

Assets & Liabilities Managing Dept.

Credit Risk

Credit 
Supervision 

Dept. Financial Markets & International Dept.
Administration 

Dept.
Computer System 

Dept.

Branches and Headquaters

Assets & Liabilities 
Managing Dept.

General Affairs 
Dept.

Personnel Affairs 
Dept.

General Planning 
Dept.

Market 

Risk

Liquidity 

Risk

Assets & 
Liabilities 
Managing 
Dept.
Risk 
Management 
Dept.

Risk 
categories

Dept. 
responsible 
for risk

Administration Dept.

Operational Risk

Processing 
Risk

Information 
Technology Risk Legal Risk Tangible 

Asset Risk
Human 

Risk

Reputational 
Risk
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Risk Management System

Comprehensive Risk Management
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Risk Management

Credit risk is the risk that the Bank will suffer losses due to the 

worsening financial conditions of clients, etc.

Recognizing credit risk as the most important risk to business 

management from the standpoint of its degree of impact, the Bank 

believes that it is necessary to establish a credit risk management 

system and control the risk using rational yardsticks. Based on this 

view, the Bank introduced its own “corporate credit ratings system” 

and has endeavored to improve its credit risk management.

The Bank implements financial analyses (quantitative evaluations) 

using statistical rating models based on the financial statements of the 

customers, and decides the corporate credit rating taking into account 

qualitative evaluations using the unique screening know-how of the 

Bank, and the condition of the company.

Based on this Corporate Credit Rating System, the Bank conducts 

“Shigagin Ratings Communication Service” which discloses the ratings 

of customers and “Shigagin Ratings Simulation Service” as rational 

communication tools that connect our customers to the Bank. A 

shared recognition is reached regarding issues and risks faced by a 

business customer, and the Bank provides proposals to strengthen the 

management foundation of customers and support for compilation of 

plans for management improvement.

Credit Risk Management System

Changes in the financial status of the customers are reflected as 

changes in the credit risk of the Bank through the credit rating system. 

In order to more precisely implement credit risk management, the Bank 

does not merely analyze the results of the measurements of the amount 

of credit risk; it implements credit risk management while being aware 

at all times of the risks faced by its customers.

In recent years, linkage between the economy and the financial 

capital market has deepened on a worldwide scale. Using compilations 

of multiple economic scenarios on a global basis, the Bank predicts the 

extent of impact of such scenarios on the regional economy and on 

our business customers. Specifically, we forecast rates of sales growth 

or decline for individual business customers under these different 

economic scenarios, and possible changes in credit rating after a trial 

calculation of financial impact. This enables us to manage credit risk and 

capital ratio status for the whole Bank.

Also, we control the credit portfolio appropriately to avoid excess 

credit concentration on large customers and specific sectors and are 

proactively working to achieve a level of pricing (setting of loan rates) 

duly corresponding to credit risk to ensure an appropriate level of 

returns in relation to the risk.

For organizational aspects, the credit risk control unit independent of 

the business promotion and credit supervision units has designed a self-

assessment system of credit ratings and conducted various verification 

to check the operations of the others and build a solid operation 

system.

Outline of the Corporate Credit Rating System

Outline of Credit Risk Management

Based on its conviction to adhere to our “responsible management” system, and with the aim of sophisticating credit risk management, the Bank 

introduced its own corporate credit ratings system in December 1998 as a rational communication tool for the Bank and its customers to use 

together to raise enterprise value.

Based on its belief that internal ratings system is ultimately a tool for pursuing mutual prosperity with the regional communities, the Bank 

recognizes that the building of a solid internal ratings system is essential for consistent implementation of the responsible management model.

From this viewpoint, the Bank, in adopting Basel II in March 2007, has selected the Foundation Internal Ratings Based-Approach (FIRB). Under an 

environment where financial transactions are increasingly diversified and sophisticated, the Bank has proactively committed itself to a credit-based 

business and its own credit ratings system and wants to contribute on a broad basis to the further development of the regional communities, 

through its main business.

The Significance and Purpose of the Corporate Credit Rating System

Local community 
development

Coexistence and partners 
in prosperity

Rating Shiga Bank

Raising ability 
to take risks

Appropriate risk evaluation

Ratings disclosure as an effective 
communications tool

Stable supply of capitalActivating local economies

Upgrading 
ratings systems

Raising enterprise value

Raising enterprise value
Improving

financial condition

Strengthening the
operating foundation Perceiving issues and 

studying solutions

Customers
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Market risk refers to the risk that the Bank will incur a loss because the 
value of the assets and liabilities it holds changes due to fluctuations 
in a variety of risk factors in the market, including interest rates, prices 
of securities and currency exchange rates.

Fully recognizing the possibility of unexpected risk arising during 
the course of business operations due to uncertainties accompanying 
market changes and the necessity of responding promptly and 
in accordance with the nature of the risk, the Bank aims to ensure 
stable profits by controlling market risk within a fixed scope based on 
quantitative methods.

Regarding market risk for overall banking operations, adjustments 
are made to financial targets every six months concerning all assets 
and liabilities including deposits, loans, and securities, and capital 
is allocated after consideration of the expected earnings and risk 
balance. The amount of interest rate risk is controlled based on 
the “interest rate risk in the banking book” (IRRBB). Furthermore, in 
risk measurement the Bank takes into account the type, size, and 
characteristics of the positions held, and uses VaR and sensitivity 
(duration, BPV) and other factors for multiple management.

Of the market risks, for the risk arising from fluctuations in the 
prices of securities and other financial instruments the Bank sets risk 
tolerance amounts and other limits so as to ensure that the loss due 
to market fluctuations does not have an effect on the operation of 
the regulated capital base. For items for which limits are set using risk 
amount measurement methods such as VaR, the Bank performs back-
testing in order to verify that the risk amounts are being ascertained 
appropriately, and reports the results of the verifications to the ALM 
Committee.

As a general rule, the organizational system related to market 
risk management is divided into the market transaction sector 

Liquidity risk is the risk of losses arising due to the necessity of trading at 

significantly adverse prices compared with usual levels, due to upheaval 

in markets causing inability to secure sufficient funding and hindering 

fund-raising.

The Bank views liquidity risk as a fundamental risk faced by the Bank. 

We take measures to ensure accurate understanding of fund-raising and 

stable fund procurement and investment, and have a basic policy in place 

for rigorous risk management that fully emphasizes market liquidity.

In managing the flows of funds, the Financial Markets & International 

Department as fund-raising management department monitors fund-

raising factors including the financial environment, balance of liquid 

assets, expected cash outflows, and events that are expected to have 

an impact on fund-raising on a daily basis, and acts as appropriate. In 

addition, the Assets & Liabilities Managing Department keeps track of day-

to-day risk management by the fund-raising management department, 

and ensures appropriate management of liquidity risk through regular 

reporting to the ALM Committee regarding the status of fund-raising.

For the liquidity coverage ratio regulation which is the standard for 

judging soundness of the liquidity, the Bank takes appropriate action.

Market Risk Management System

Liquidity Risk Management System

(front office), business management sector (back office), and risk 
management sector (middle office), each of which checks the 
operations of the other. Furthermore, the Audit & Inspection Dept., the 
internal audit department, performs audits of the state of compliance 
with related laws, related regulations, the operational plan, and other 
requirements and reports the audit results to the Internal Audit 
Briefing Sessions comprised of the President and the responsible 
directors and to the Board of Directors.
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*  RCSA is an abbreviation for Risk & Control Self-Assessment. This is a method for 
independent risk management, involving compilation and implementation of 
necessary risk reduction measures based on identification of risks inherent in all 
business processes and operational systems and in fixed tangible assets, etc., with an 
evaluation and full appraisal of risk that remains even after counter-measures have 
been taken.

The Bank considers that responding to cyberattacks is one of the most 

important management issues, from the perspective of maintaining 

the stable operation of our network and systems in order to provide our 

customers with safe and secure financial services.

We have created a cross-departmental team in the Bank (the Shigagin 

CSIRT*) and are also utilizing external expertise as we focus on adopting 

a stronger stance, taking an approach based on multilayered defense 

with countermeasures at entrance points, inside, and exit points. 

In addition to collecting and analyzing information to quickly identify 

risks and respond appropriately, we are also endeavoring to enhance 

our capabilities for responding to these risks through training and drills.

Furthermore, for online banking and other non-face-to-face 

transactions, we endeavor to ensure security through a combination of 

measures to prevent unauthorized activity, including safe authorization 

methods.

*  CSIRT: Computer Security Incident Response Team

Risk Management

Operational risk refers to the risk that the Bank will incur a loss due to a 

work-related accident at the bank, a flaw in the systems of the Bank, or 

external factors such as earthquakes or other disasters.

The Bank has formulated the Operational Risk Management 

Regulations, divided operational risk into five kinds of risk: (i) processing 

risk, (ii) information technology risk, (iii) legal risk, (iv) tangible asset risk, 

and (v) human risk, and is carrying out integrated management of these 

risks in the Administration Dept.

Processing risk refers to the risk that the Bank will incur a loss, or the 

credibility of the Bank will be damaged, due to dishonesty or scandals, 

processing accidents, flaws in the processing management system, 

executives and employees failing to perform accurate processing, or 

other problems of this kind.

The Bank is deeply aware that sound processing is the foundation of 

its credibility, and of the importance of information management, so in 

order to reduce processing risk and eliminate accidents and dishonesty 

it is focusing on human resources development, strengthening our 

organization, development of regulations and manuals, and compliance, 

while also working on strengthening daily processing instruction and 

training systems and endeavoring to improve processing quality.

Information technology risk is the risk of losses being caused to 

customers or the Bank due to problems such as computer system 

failure, malfunction, defect, or illegal abuse.

The Bank has installed an earthquake-proof structure enabling 

computer systems to continue functioning even in an earthquake 

disaster, and also has in place administrative offices that can operate for 

up to 72 hours using in-house power generation systems. In addition, 

we use data centers located in East and West Japan that enable mutual 

backup with the latest technology. The Bank carries out various safety 

measures for the assumed system risk including virus entry measures 

and unauthorized access measures to prevent information leakage and 

strive for the stable operation and information protection of the system.

With compilation of its contingency plan, the Bank has further taken 

every precaution against any kind of accident or large-scale disaster.

The Bank has put in place a risk management system in compliance 

with capital adequacy requirements, and carries out regular in-house 

RCSA.* The Bank identifies and evaluates risk independently.

The Bank also engages in collation and analysis of operational risk 

information (accident data, etc.) to ensure implementation of the PDCA 

cycle to increase the efficiency of risk management. These measures 

for risk control, transfer and avoidance further raise risk management 

standards.

The Bank uses the “Standardized Approach” in the calculation of 

amounts equivalent to the operational risk under the capital adequacy 

ratio requirements.

Reputational risk is the risk of unexpected tangible or intangible losses 

arising for damage to the Bank’s good name due to rumors or slanders 

spreading in abnormal circumstances.

The Bank has formulated the “Reputational Risk Management Rules” 

and is committed to prior prevention of abnormal situations that could 

lead to reputational risk arising.

Information Technology Risk Management

Processing risk management

Operational Risk Management System

Reputational Risk Management System

Implementation of RCSA

Cybersecurity
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Led by the Legal Affairs Office of the Assets and Liabilities Managing 

Department the Bank is building systems for maintaining compliance 

with laws and regulations and proper bank management, and is 

making efforts to foster employees with a heightened awareness of 

expectations placed by the public in banks, and with a strong sense of 

ethics.

The Bank has stipulated the Code of Conduct based on the CSR Charter, 

our management principles. In order to comply with them and to 

thoroughly comply with laws and regulations, the Board of Directors 

formulates a Compliance Program every fiscal year, after deliberation 

by the Legal Compliance Committee, chaired by a senior managing 

director. In addition, we strive to raise the awareness of employees by 

conducting training at all departments, branches and affiliates, as well 

as implementing monitoring to prevent recurrence of misconduct.

Moreover, the PDCA cycle is continuously implemented through 

monitoring of the implementation status of the above program by the 

Legal Affairs Office of the Assets & Liabilities Managing Department, 

and reporting to the Legal Compliance Committee and the Board of 

Directors.
Poster publicizing the Bank’s whistleblowing 
system

In order to promote compliance management, we have established a 
legal compliance help line (24 hours a day) for employees to contact 
when they have discovered a violation of laws, regulations, or rules in 
the workplace and cannot discuss their concerns with their superiors or 
colleagues.

We have also jointly established a system that allows employees to 
consult with lawyers and solve problems early when they face legal 
problems outside the workplace.

Legal compliance system

Whistle-blowing system established

Board of Directors

Legal Compliance Committee

(Bureau: Assets &

Liabilities Managing Dept.)

Compliance Program

Legal checks 
for new products 
and services

Discussion and reporting
Discussion and reporting

Audit & Supervisory Board Members/
Meeting of Audit & Supervisory 

Board Members

Office of Audit &
Supervisory Board Members

Internal Audit Briefing
Sessions

Audit & Inspection Dept.

Personnel Affairs Dept.

Assets & Liabilities
Managing Dept.

Administration
Dept.

Customer
Consultation

Office

Legal Affairs Office of the
Assets & Liabilities

Managing Dept.

Business Promotion Dept. Compliance Officers

(Branches and Departments

of Head Office)

President

Audit and 
instruction

Legal 
Compliance 
Help Line
(whistle-blowing 
system by 
employees)

Legal compliance system

Enhancing Legal Compliance

77SHIGA BANK REPORT 2020

TOP MESSAGE ABOUT SHIGA BANK CHALLENGES FOR VALUE CREATION POWERS SUPPORTING VALUE CREATION FINANCIAL SECTION

POWERS 
SUPPORTING 

VALUE 
CREATION

win_010_0247785842008.indd   77 2020/09/19   18:04:57



In recent years, measures against money laundering and terrorism 

funding (hereinafter referred to as the “unlawful financing”) are 

becoming increasingly important as an issue to be addressed by 

Japan and internationally. The Bank is taking measures to effectively 

prevent more complex and sophisticated form of unlawful financing by 

cooperating with related authorities.

Amid this situation, in February 2018, the Financial Services Agency 

developed and announced the “Guidelines for Anti-Money Laundering 

and Combating the Financing of Terrorism” that clarify basic approaches 

of effective measures against the unlawful financing taken by financial 

institutions.

Under the guidelines, banks and other financial institutions are 

required to additionally confirm more items than required by the Act on 

Prevention of Transfer of Criminal Proceeds, depending on details and 

conditions of customer transactions, in addition to items required by 

the said Act and other laws.

●  Launched the “project team for measures against money laundering 

and the financing of terrorism” for promoting cross-departmental 

efforts in July 2018

●  Put in place the Money Laundering Countermeasures Office as an 

expert supervising organization in the Assets & Liabilities Managing 

Department to strengthen a structure for preventing the unlawful 

financing in January 2019.

●  Revised the “risk evaluation report concerning money laundering” 

(hereinafter referred to as the “risk evaluation report”) in March 2020

●  Introduced an illegal transaction detection system related to 

unlawful financing in April 2020

Currently, we are proceeding with measures in sequence to reduce the 

Bank’s risks from the unlawful financing based on the risk evaluation 

report, in addition to improvement of various training systems and 

encouragement of acquisition of related qualification.

The Bank takes active measures to eliminate anti-social forces, 

introducing an “anti-social forces elimination clause” to the Ordinary 

Deposit Regulations and other rules together with establishing the 

“Shiga Bank Anti-social Forces Elimination Regulations.”

Enhancing Legal Compliance

Measures against money laundering Special fraud prevention system

Measures to eliminate anti-social forces

Protecting customer deposits from “special fraud”

The Bank is taking various measures as described below to protect 

important deposits of customers from “special fraud” that has become a 

social problem and offer safe services.

(1)  The Bank’s employees speaking to customers at bank counters and 

ATM areas and observe their facial expressions and behavior carefully.

(2) Putting up posters at ATM areas and lobbies

(3) Posting notice on the webpage

(4) Conducting internal training programs

(5) Conducting lectures at each branch

(6)  Internally commending recipients of a certification of appreciation 

for special fraud prevention and sharing good examples of 

preventive measures among all branches on a timely manner

(7)  Strengthening cooperation with the police and related organizations 

(study meetings, distribution of fraud alert flyers, use of automated 

calls, etc.)

(8) Adopting the “cashier’s check” plan

(9) Limiting part of the ATM transfer function

Thanks to these measures, we received seven certifications of 

appreciation for special fraud prevention from police stations in 

Shiga Prefecture during one year from January to December 2019 

(15 certifications in 2018 and 19 in 2017). Many cases of special fraud 

attempts were prevented because employees were highly conscious 

of special fraud when serving customers at counters, lobbies and ATMs 

and the Bank ensured swift and close cooperation with the police.

The Bank will continue to prevent special fraud cases increasing every 

year by considering itself as a “last bastion” of protecting customers’ 

important deposits from financial crime.

“Managing conflict of interest” refers to appropriately managing 

transactions that may cause a conflict of interest in order not to harm 

interests of customers unfairly as increasingly sophisticated financial 

transactions more likely lead to a conflict of interest between customers 

and financial institutions.

The Bank executes its business not to harm interests of customers 

unfairly, concerning transactions that may cause a conflict of interest 

“between a customer and the Bank or its affiliate” and “between 

customers of the Bank Group,” in accordance with laws and regulations.

Major initiatives of the Bank

System for managing conflict of interest
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While advanced information and communication technology 
represented by the Internet, social media, cloud services and FinTech 
has brought more convenient services, it has also been pointing to 
growing importance of appropriate protection and management of 
personal information.

What we believe matters most is appropriate and strict handling 
of customers’ personal information (including My Number individual 
numbers for social security and taxation). To this end, we established 
the “Personal Information Protection Policy” and the “Basic Policy on 
Handling of Specific Personal Information, etc.” as basic policies for 
appropriate and strict handling of personal information. (These policies 
are available in Japanese on the Bank’s website.)

Based on these policies, we only use the personal information within 
the scope informed through our website and leaflet in advance. In 
addition, to prevent leakage of information, we put various safety 
management measures in place for administrative procedures 
and system technologies, and regularly review these measures for 
improvement.

The Bank as a whole is striving to offer and improve customer-oriented 

products and services by listening to the various “voice” of customers.

Personal information protection and management System for listening to the voice of customers

Communication
card

Questionnaire

Branches Headquarters

Phone call
Branch

storefront

Voice of customers

Collect and analyze the “voice” of customers and
promote service improvement/enhancement

Consider measures and

instruct their execution

Monitoring and instruction

Suggestion

Market-in Promotion Office in Business Promotion Dept.
Customer Consultation Office in General Affairs Dept. Management

Meeting,
etc.
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