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ABOUT SHIGA BANK

Spirit of “Sampo yoshi”
and value-added network

Pioneering ESG
regional financing

Based on the frontier spirit
The Bank has always been a inherited from merchants in

leader in ESG regional financing, the Omi region of central Japan
s h i g a B a n k with its original environmental el @l =Sl é

rating loan launched in 2005
and the Sustainability Link Loan
introduced in 2020

Sl e Rich ‘
capital

market

Securing a high level of capital ) .
" Shiga Prefecture, which has long
ratio of 17.19%, the Bank has |

) . prospered as a transportation -
developed a sound financial ]
il . hub, is now home to many

base, which is essential for .

. . ’ mother factories and R&D
assuming the risks of the local .

\ centers of global companies.

economy.

Advanced risk
management system

Dominant
market share

The Bank has employed the

With a 48.92% share of loans Foundation Internal Ratings

and a 46.42% share of deposits Based-Approach (FIRB) since
in Shiga Prefecture, the Bank 2007 and also practices
enjoys overwhelming support advanced risk management
o T Ty through our Risk Appetite
- _ Framework.

Transparent engagement Human resources with
with customers strong financial knowledge

The Bank discloses the More than one in ten employees
credit ratings used in credit of the Bank have obtained FP
management to customers. We (Financial Planning) Level 1

. , 2 certification. We have equipped
are committed to increasing many em
our corporate value through e
transparent engagement
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ABOUT SHIGA BANK

Looking Back on Shiga Bank's History

The philosophy of the Shiga Bank

(SR Charter, the Bank's motto which carries on the “Sampo yoshi” philosophy

The Shiga Bank was born in 1933 through the merger of the 133rd
National Bank (Hyakusanjusan Bank), which prided itself on “sound
management,”and the Hachiman Bank, which emphasized a culture of
“enterprise!” Since then we have forged ahead with fulfilling our mission
of helping business partners and regional communities to flourish.

The "Sampo yoshi”management philosophy, embraced by merchants
in the Omi region of central Japan, was upheld through our motto of
"being tough on ourselves, kind to others and serving society. The Bank
has made this motto and the “CSR Charter (Management Principles)”
the starting point for our activities.

Measures to modernize the Bank’s management

For the development of the regional communities

We believe that the ultimate role of the management of a bank is to
“take on risk!For us, this means the risk assumed for the development
of the regional communities. To contribute to the development of
regional communities, the Bank is pioneering measures to modernize
its management through adoption of an“In-house corporate credit

ratings system,"“Pricing system,”and Basel Il's Foundation Internal
Ratings Base-Approach (FIRB).

@ August 1984 Established the “Shigagin Welfare Fund’

a social welfare corporation
@ October 1933 Established the Shiga Bank, Ltd.

@ September 1987 Published the first issue of “Current State of Shigagin,'a
@ October 1938 Opened Kyoto Branch

disclosure magazine (renamed “SHIGA BANK REPORT"in 1998)
@ October 1987 Listed stocks on the Tokyo Stock Exchange (the First Section)
@ March 1941 Opened Osaka Branch @ March 1988 Opened the New York Representative Office
@ July 1946 Opened Tokyo Branch @ July 1988 Completed the current Head Office building
@ May 1989

Opened the Hong Kong Representative Office

@ May 1951 Commenced foreign exchange business

@ January 1966 Announced the
Bank's motto

@ October 1977 Listed stocks on
the Osaka Securities Exchange (the Second Section)
and the Kyoto Stock Exchange 1 g 8 0

(moved to the First Section of the Osaka

Securities Exchange in March 1979)

1930 1940 1990

The 5th Medium-Term Business Plan
From April 2013 » March 2016

M Basic vision
Abankjourneying into the future together with its customers and region

Evolution of management plans

H Main theme
Awareness-raising and behavioral improvement for improving customer satisfaction
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TOP MESSAGE SPECIAL FEATURE ABOUT SHIGA BANK CHALLENGES FOR CHALLENGES FOR POWER THAT SUPPORTS
VALUE CREATION FUTURE INNOVATION VALUE CREATION

Environmental Management

Aiming to reconcile environmental and economic needs

The Bank sees CSR as the role of the Bank as a corporate citizen in
fostering sustainable growth of society. The Bank has been developing
CSR activities based on the three key concepts of “environment,’
“welfareand “culture”By implementing "environmental management” @ August 2010 Established the “Policies for biodiversity preservation”
which contributes to the creation of a sustainable society through
“finance,"the life blood of the economy, the Bank has taken measures
to reconcile the twin imperatives of safeguarding the “environment”

@ February 2012 Opened Bangkok Representative Office

@ December 2015 Commenced the “Ratings Simulation Service (Ratings SS)”

and providing “finance! @ November 2017 Announced the Shigagin SDGs Declaration
@ April 2019 Started implementing the 7th Medium-Term Business Plan
@ May 1991 New York Representative Office was promoted to New
® May 2019 Joined “TSUBASA Alliance”

York Branch (closed down in 1998)
@ February 2020  Signed the Principles for Responsible Banking (PRB)
@ September 1993 Hong Kong Representative Office was promoted to
" ‘ 5 N (the first for a regional bank)

ong Kong Branc
@ March 2020 Obtained approval to engage concurrently
@ July 199 First regional bank in the Kinki area to launch a website i th busi
in the trust business
@ February 1998  Published the first issue of “Naruhodo Shigagin,’a mini-
) ) @ April 2020 Human resources placement business
discl

isclosure magazine

started at The Shigagin Economic &
@ April 1998 Launch of “es (Mugen) Net" on a trial basis

Cultural Center Co, Ltd. 100th

@ December 1998 Commenced ‘In-house corporate credit ratings system”

anniversary
@ February 1999 Launch of “Pricing” system operations on trial basis
@ October 1999 Established the "Environmental Policy” 2 0 3 3
@ December 1999 Launch of "DBM (Database Marketing)” operations
@ July 2020 Established the Shigagin Regional Revitalization SD Fund

@ September 2020 Integrated Osaka Branch and Umeda Branch via the
branch-in-branch method
@ October 2020 Established the Sustainability Policy

2 0 0 0 Established the Sustainable Strategy Office and Digital Promotion Office

Established the Sustainability Committee
1 9 9 0 @ March 2000 Acquired 1ISO 14001 certification Established the Digital Strategy Committee
@ July 2000 Commenced Shigagin New Business Forum @ February 2021 Integrated Hikone Branch and Hikone Ekimae Branch

“Saturday School for Entrepreneurship”

via the branch-in-branch method
@ October 2001 Became the first commercial bank in Japan to

sign the United Nations Environment Programme
("UNEP") Statement by Financial Institutions
@ April 2003 Established “Shigagin Nonohana Prize,"an incentive system through industrial-academic cooperation
@ December 2003 Opened Shanghai Representative Office
@ April 2004 Established “CSR Committee”and “CSR Office”
@ December 2005 Established Shiga Bank Principles for Lake Biwa (PLB) and launched the “PLB rating”
@ March 2007 Basel II's Foundation Internal Ratings Based-Approach (FIRB) was approved by the Financial Services Agency
@ April 2007 Established the “CSR Charter”and the “Code of Conduct”
@ August 2007 Commenced “Shigagin Ratings Communication Service (Ratings CS)"

@ July 2008 Became the first financial institution to be certified as an “Eco-First Enterprise”

The 7th Medium-Term Business Plan
From April 2019 » March 2024

Sustainability Design Company

The 6th Medium-Term Business Plan
From April 2016 » March 2019 M Vision

—~Realizing mutual prosperity based on the “Sampo yoshi” philosophy—

M Long-term vision

The Regional Bank that innovates the future Define a future and realize a dream
M Main theme

B Main theme —fFor the future of customers, regional communities and all employees—

Change & Challenge
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Highlights (As of March 31,2021)

Gross operating income (consolidated)

56.6 billion yen

Net income attributable to owners of parent (consolidated) 1 1 4 -
a T billion yen

(Bilions ofyen) ] Gross operating income Net income
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Average balance of
deposits during the period
(including negotiable
certificates of deposits)
(non-consolidated)

(Billions of yen)

6,000

5,277.2

5,000

4,000

o e W W

2017 2018 2019 2020 2021

* Share within Shiga Prefecture excludes JAPAN POST BANK Co,, Ltd. and The Shoko

Chukin Bank, Ltd.
2 " 75 billion yen

Deposits per employee
(non-consolidated)

(Billions of yen)

3.0
2.75

25

2.0

o e W

2017 2018 2019 2020 2021

* Deposits and loans per employee = Deposits and loans (end of year)

9,277.2 100 yer

Share within Shiga Prefecture 46.42%

2016 2017 2018 2019 2020 2021

Average balance of loans
and bills discounted
during the period
(non-consolidated)

3,994.7 .ion e

Share within Shiga Prefecture 48_92%

3,994.7

(Billions of yen)

4,000 3,800.2

3,696.7

3500 33316
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2,000
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* Share within Shiga Prefecture excludes JAPAN POST BANK Co,, Ltd., The Shoko Chukin Bank,

2.02 1100 e

2.02

Ltd., and Japan Finance Corporation.

Loans and bills discounted per
employee (non-consolidated)

(Billions of yen)

2.0

2017 2018 2019 2020 2021

/ Number of employees excluding part-time staff and seconded staff (end of year)
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ABOUT SHIGA BANK

TOP MESSAGE SPECIAL FEATURE

Balance of assets under 244 9
custody s wJ billion yen

(sum of investment trust, financial
instruments intermediary and public
bonds)

@illions of yen) I Investment trust
300 Financial instruments intermediary

[ Public bonds

2360 2449
208.2 217.8 I 21838 ,
200 0
447
425
15.3 24.9 47.4
100
2 2 4 5 9
0
2017 2018 2019 2020 2021

Fees and commissions
(consolidated)

1 1 .9 billion yen

(Billions of yen) 11.9

12
10 9.2 9.5
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2017 2018 2019 2020 2021
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Rating

Japan Credit Rating Agency, Ltd. (JCR) A+
Rating and Investment Information, Inc. (R&) A -

CHALLENGES FOR
VALUE CREATION

CHALLENGES FOR
FUTURE INNOVATION

POWER THAT SUPPORTS
VALUE CREATION

Total capital ratio (consolidated) 1 7-1 9%
Common Equity Tier 1 capital ratio 1 7 1 8
(consolidated) . %

(2%()) =0~ Total capital ratio == Common Equity Tier 1 capital ratio

18 Loos 17.19

16

14

13.71
12
10
2017 2018 2019 2020 2021

Shareholder return

(total dividends paid)

1.99.0n e

Share buyback 1 00 .
" billion yen
(Billions of yen) - [11] Total dividends paid Share buyback
3
246
228
2.19

2.08 2.08 202 1.99

2
1.00

1
0

2017 2018 2019 2020 2021

Expenses (non-consolidated) 40 " 6 billion yen

Shiga Bank

Japan Credit Rating
Agency, Ltd. (JCR)

A high level of
certainty to honor the
financial obligations

Shiga Bank

Rating and Investment
Information, Inc. (R&I)

High creditworthiness
supported by a few
excellent factors

OHR (non-consolidated)

75.40,

(Bilions of yen) T Expenses (O~ OHR (%)
45 80

76.80

75.40

2017 2018 2019 2020 2021

SHIGA BANK REPORT 2021



ANK

Iig htS (As of March 31, 2021)

Cumulative investment and financing to promote
Sustainable Development

337.3 billion yen

Revised upward the target
in June 2021 (see Page 30).

(Billions of yen)

350 3373
300
250
200

150.2
150
100
50
0
2020 2021

Reduction in greenhouse gas emissions

Rate of reduction in

greenhouse gas emissions 42 n 07%

Reduction rate compared to fiscal 2013. Revised upward the target
in June 2021 (see Page 30).

Number of requests for

consultation per year 1 ,275 requests

Revised upward the target in June 2021 (see Page 30).

(Cases)

1,500
1,275
1,200 1,087
900
600
300
0 2020 2021

20

Education on SDGs and financial literacy (cumulative
total number of persons participated in training, etc.)

8,338 ..:cn

Revised upward the target
in June 2021 (see Page 30).

Cumulative actual amount of CSR private placement bonds /

SDGs private placement bonds
5 0 u 6 billion yen

(Billions of yen) [ CSR private placement bond

60 SDGs private placement bond
50.6
50
44.6
40.0
40
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Number of customers receiving 253
business succession support customers

Number of customers receiving
M&A support

72 customers

(Cases) - Number of customers receiving business succession support
400 Number of customers receiving M&A support
365

350

300 297

253
250

200
150
100 72

50 29 35

2019 2020 2021
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TOP MESSAGE SPECIAL FEATURE ABOUT SHIGA BANK CHALLENGES FOR CHALLENGES FOR POWER THAT SUPPORTS
VALUE CREATION FUTURE INNOVATION VALUE CREATION
Number of IT business support 1 7 Women officers ratio 1 1
contracts per year contracts %

Women officers

Fiscal year ended
March 31, 2021

Number of trust services 1 26 Number of Shigagin Welfare Fund 504
commissioned per year cases subsidies and the total amount of cases

subsidies 381 _90 million yen

Number of employees with Number of employees certified as
Financial Planning Grade 1 persons Small and Medium Enterprise persons
certification Management Consultant
(Persons) (Persons)
250 50
212 43 42
200 188 198 40 38 39 38
172
156
150 30
100 20
50 10
0 0
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
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— * For information on awards

ANK [=]
we have received in the past,

. please access the QR code on
valuation

The 2nd ESG Finance Awards Japan (Hosted by the Ministry of the Environment)

Received the Gold Prize (Minister of the Environment Award)
in the indirect finance category (regional category) February 24, 2021

The award ceremony was held online.

2021
The ESG Finance Awards Japan recognize and reward investors, financial institutions, and other E L_:. l".f’:
organizations that have made a positive impact on the environment and society through their :
proactive engagement in ESG finance and green projects. We this time received a Gold Prize FINANCE
(Minister of the Environment Award) in the indirect finance category (regional category), after J:'-W-"-"lﬂ D-."_I-

being awarded the Silver Prize (Minister of the Environment Award) last year. " £ -EGLU

1 _——
2021
" - FIRS'I' .
P i A .
B ifi ; W
Pl o Sompd Sustaimability Indes .\3-..1’..:
Awarded the Prize for Excellence in  Selected as a component Certified as an Obtained Obtained 2 stars for JQA-EMO777
the Environmental Report Category of the SOMPO "Eco-First Enterprise” the "Platinum Kurumin” the "Eruboshi” Acauired 1O 14001
at the 24th Environmental Sustainability Index by the Ministry of certification by the certification by the cqglret.f. i
Communication Award the Environment Ministry of Health, Ministry of Health, ertification

Labour and Welfare Labour and Welfare

Support for External Initiatives

Supports the final recommendations
of the Task Force on Climate-related
Signed the United Nations Principles Financial Disclosures (TCFD)
for Responsible Banking (PRB)

Signed the United Nations Environment
Programme Finance Initiative (UNEP FI)

*

T T

Joined the Japan Climate Initiative (JCI) Signed the Principles for Financial Action e B
for the 215t Century Supports the “Shiga CO; Net Zero
movement

22





