
Economy

Training a 
diversi�ed 
workforce

Creating new industry

Business succession

Low birthrate and aging population/depopulation

Promoting the digitalization of the regional communities

Business environment Basic strategiesMaterialityRisks and Opportunities

Risks Opportunities

Society

Environment

Technology

Economy

Society

Environment

Technology

Turning SDGs 
into business

Increasing 
productivity 

of the regional 
communities

Evolving into a 
problem-solution type 
�nancial information 

services provider

Shifting to sustainable 
earnings structure

Mindset-Work reforms 
(mindset reform and 

work style reform)

Establishing the 
regional economy

Sustainability 
of the global 
environment

Productivity improvement

Developing human resources

Health

Work style reform

Compliance

Promotion of diversity

Decarbonization/renewable energy

Water preservation in Lake Biwa

Climate change

Biodiversity

E�cient use of local resources

Disaster prevention

Materiality
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 Regional economic downturn due to 
depopulation 

 Prolonged ultra-low interest rate 
environment

 Economic slowdown due to COVID-19
 Expansion of ESG investment and 

financing
 Tightening requirements for supply 

chains to address climate change
 Changes in existing businesses and 

industrial structure
 Increase in renewable energy-related 

businesses

 Rapid social change toward achieving a 
decarbonized society

 Tightening regulations to meet the Paris 
Agreement and address climate change 
(implementation of carbon pricing, TCFD 
disclosure, revision to the CG Code, etc.)

 Regulations on waste plastics
 Escalation of natural disasters (wind and 

flood damage)
 Tightening regulations to protect natural 

capital
 Increasing social demand for caring for 

the environment

 Progress in digital innovation
 Diversifying cashless payment methods
 Advancements in FinTech
 Increasing penetration of 5G and 6G
 Increasing use of big data and AI
 Advancements in renewable 

energy-related technologies such as 
Virtual Power Plant (VPP), wind power, 
hydrogen and ammonia

 Further depopulation, low birthrate and 
aging population

 Accelerating rural flight and widening 
regional disparities

 Changes in sense of values and lifestyle
 Great leap forward made by the post-COVID 

generation such as the Generation Z
 Advancement in work style reform
 Prevalence of new lifestyle to adapt to 

COVID-19
 Responding to an unknown virus
 Tightening regulations for human rights 

protection
 Expanding conflict zones and widening 

rich-poor gap
 Rise of protectionism and populism

 Decline in the prefectural GDP and decrease 
in capital needs due to an increase in 
discontinuance of business caused by 
absence of successors and other reasons

 Increase in outflow of deposits to other 
prefectures due to inheritance and 
other reasons as the migration of the 
youth from the prefecture increases

 Continued decrease in interest income 
due to ultra-low interest rate environment

 Increase in bad loans caused by such 
reasons as economic slowdown due to 
COVID-19

 Changes in existing businesses and 
industrial structure

 Increase in costs for achieving a 
decarbonized society such as those 
incurred for meeting the Paris Agreement 
and addressing climate change

 Increase in transition risks that cause a 
decrease in asset value of customers 
due to, among other things, 
regulations for greenhouse gas 
emissions and market trends

 Increase in physical risks borne by 
customers such as typhoons and floods

 Loss of economic base due to 
deterioration in natural capital

 Loss of existing business domains due 
to digital transformation 

 Responding to diversifying settlement 
methods, such as cashless payment 

 Intensifying competition with different 
industry players such as FinTech providers 

 Homogenization of services due to 
intensified competition 

 Intensifying competition for acquiring 
young and specialized human 
resources

 Increase in reputation risk, driven by 
human rights and other issues

 Increasing impact of geopolitical risk, 
conflict escalation, etc. on client 
companies

 Providing new services to meet social 
demands

 Increase in capital needs from new 
business domains such as circular 
economy

 Increase in needs for new businesses 
and relaunching

 Capturing capital needs by using new 
financing methodologies such as 
sustainable finance

 Expansion of businesses that are related 
to business succession such as M&A

 Consulting for improving regional 
productivity

 Expansion of opportunities for 
environment-related businesses such as 
introduction of renewable energy, new 
materials and new technologies

 Providing solutions for environmental 
regulations, etc.

 Consulting for business transformation
 Providing solutions for addressing 

physical risks such as typhoons and 
floods

 Providing new products with the use of 
digital technologies

 Providing diversifying settlement 
methods

 Expanding new business domains 
through collaboration with different 
industry players

 Streamlining business operations and 
implementing work style reform

 Increase in fee business such as consulting 
on needs for resolving social issues

 Expansion of businesses that create 
social impact

 Rise of new generation as part of 
mainstream society; Diversifying 
customer needs attributable to changes 
in sense of values and lifestyle

 Development of businesses for the elderly
 Expansion of the human resources 

placement business at an associated 
company

 Offering products and services tailored 
to lifestyle

 Support for organizational management 
such as decent work and health and 
productivity management
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The Bank’s motto
CSR Charter 

(Management Principles)

Corporate 
Governance Compliance

Stakeholder 
Communication Risk Management

(Value to be provided)(Capital to be Used)

Strengths of Shiga Bank

Powers Supporting Value Creation P.72

Step up joint approach to issues, for further development of a sustainable society

Improving corporate value through solution of issues facing society Creating a 
sustainable 

society
Finance capital

 Diversified earnings structure 

 Sound loan assets (fiscal year ended March 31, 2022) 

Average balance of loans and 
bills discounted during the period 

¥4,057.0 billion

Ratio of loans based on the 
Financial Reconstruction Act       2.02 %

 Adequate Bank capital (as of March 31, 2022) 

Total capital ratio (consolidated) 15.14 %

 Unrealized gain on securities ranks 

No. 5 among regional banks in Japan 
(as of March 31, 2022, source: Nikkin Report)

Intellectual capital

 Diversified financial methods

 Fulfilling consulting functions 

Number of Ratings Communication 

Service clients 4,940
 Environmental management and 

measures for SDGs

 Responding to digitalization

Social relationship capital

 Network of branches rooted in the 
community

 Asia network 3 bases 
(Hong Kong, Shanghai, and Bangkok)

 Region with a moderate rate of 
population decline

 Clusters of academic centers and 
corporate research institutes

 Regional community which carries on 
the “Sampo yoshi” philosophy

Natural capital

 Natural environment with rich 
biodiversity represented by Lake Biwa

 Concentration of National Treasures and 
Important Cultural Assets

Human capital

 Human resources who have advanced 
financial knowledge

 Number of employees with financial 
qualifications ranks high among regional 
banks (fiscal year ended March 31, 2022) 

Number of employees with Financial 
Planning Grade 1 certification

228 persons

Number of employees with Financial 
Planning Grade 2 certification

1,316 persons

Number of Small and Medium Enterprise 
Management Consultants 43 persons P.12

1. Spirit inherited from Omi 
Merchants

2. Pioneering ESG regional �nancing
3. Solid equity capital
4. Blessed market
5. Dominant market share
6. Advanced risk management 

system
7. Personnel with extensive 

�nancial knowledge
8. Transparent engagement with 

customers

P.72 P.82 P.84 P.90

P.1

Customers
 Improving profitability and 

productivity in the region

 Formation of assets through 
practical banking operations 
centered on the customer

 Contribute to business by 
providing a wide variety of 
solutions

 Improvement of convenience

Environment and society
 Creation of shared values 

(reconciliation of economic 
value and social value)

 Resolving issues facing 
society through our main 
business

 Realization of social impact

 Reduction in CO2 emissions

Shareholders and investors

 Creating mid-to-long-term 
shareholder value

 Highly transparent disclosure 
including non-financial 
information

 Promotion of engagement

Employees

 Vigorous corporate Group

 Organization that 
encourages self-fulfillment 
with dreams and a sence of 
fulfillment

 Realization of diverse work 
styles and work-life balance

 Organization with diversity

Turning SDGs 
into business

Increasing productivity 
of the regional communities

Mindset-Work reforms
(mindset reform and work style reform)

Evolving into a 
problem-solution type 
�nancial information 

services provider

Shifting to sustainable 
earnings structure

Basic strategies in the 
7th Medium-Term Business Plan

Challenges to 
innovate the future

P.40

P.54

P.44

P.62 P.66

The Bank’s motto
CSR Charter 

(Management Principles)

Corporate 
Governance Compliance

Stakeholder 
Communication Risk Management

(Value to be provided)(Capital to be Used)

Strengths of Shiga Bank

Powers Supporting Value Creation P.72

Step up joint approach to issues, for further development of a sustainable society

Improving corporate value through solution of issues facing society Creating a 
sustainable 

society
Finance capital

 Diversified earnings structure 

 Sound loan assets (fiscal year ended March 31, 2022) 

Average balance of loans and 
bills discounted during the period 

¥4,057.0 billion

Ratio of loans based on the 
Financial Reconstruction Act       2.02 %

 Adequate Bank capital (as of March 31, 2022) 

Total capital ratio (consolidated) 15.14 %

 Unrealized gain on securities ranks 

No. 5 among regional banks in Japan 
(as of March 31, 2022, source: Nikkin Report)

Intellectual capital

 Diversified financial methods

 Fulfilling consulting functions 

Number of Ratings Communication 

Service clients 4,940
 Environmental management and 

measures for SDGs

 Responding to digitalization

Social relationship capital

 Network of branches rooted in the 
community

 Asia network 3 bases 
(Hong Kong, Shanghai, and Bangkok)

 Region with a moderate rate of 
population decline

 Clusters of academic centers and 
corporate research institutes

 Regional community which carries on 
the “Sampo yoshi” philosophy

Natural capital

 Natural environment with rich 
biodiversity represented by Lake Biwa

 Concentration of National Treasures and 
Important Cultural Assets

Human capital

 Human resources who have advanced 
financial knowledge

 Number of employees with financial 
qualifications ranks high among regional 
banks (fiscal year ended March 31, 2022) 

Number of employees with Financial 
Planning Grade 1 certification

228 persons

Number of employees with Financial 
Planning Grade 2 certification

1,316 persons

Number of Small and Medium Enterprise 
Management Consultants 43 persons P.12

1. Spirit inherited from Omi 
Merchants

2. Pioneering ESG regional �nancing
3. Solid equity capital
4. Blessed market
5. Dominant market share
6. Advanced risk management 

system
7. Personnel with extensive 

�nancial knowledge
8. Transparent engagement with 

customers

P.72 P.82 P.84 P.90
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Customers
 Improving profitability and 

productivity in the region

 Formation of assets through 
practical banking operations 
centered on the customer

 Contribute to business by 
providing a wide variety of 
solutions

 Improvement of convenience

Environment and society
 Creation of shared values 

(reconciliation of economic 
value and social value)

 Resolving issues facing 
society through our main 
business

 Realization of social impact

 Reduction in CO2 emissions

Shareholders and investors

 Creating mid-to-long-term 
shareholder value

 Highly transparent disclosure 
including non-financial 
information

 Promotion of engagement

Employees

 Vigorous corporate Group

 Organization that 
encourages self-fulfillment 
with dreams and a sence of 
fulfillment

 Realization of diverse work 
styles and work-life balance

 Organization with diversity

Turning SDGs 
into business

Increasing productivity 
of the regional communities

Mindset-Work reforms
(mindset reform and work style reform)

Evolving into a 
problem-solution type 
�nancial information 

services provider

Shifting to sustainable 
earnings structure

Basic strategies in the 
7th Medium-Term Business Plan

Challenges to 
innovate the future
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P.54
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P.62 P.66
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Lake Biwa National Sports Festival, Osaka World Expo

Year to achieve SDGs target

90 th anniversary, core system launches

95th anniversary

100 th anniversary

Tokyo Olympic Games

Fiscal year 2019

Fiscal year 2020

Fiscal year 2021

Fiscal year 2022

Fiscal year 2023

Fiscal year 2024

Fiscal year 2025

Fiscal year 2026

Fiscal year 2027

Fiscal year 2028

Fiscal year 2029

Fiscal year 2030

Fiscal year 2031

Fiscal year 2032

Fiscal year 2033

The 7th 
Medium-Term 
Business Plan

The next Medium-Term 

Business Plan and onward

Medium-Term
Business Plan

Connecting the economy, environment and people
 (integrated development)

—Realization of sustainable society through 
co-creation with the community—

A society where everyone can 
define their future and live happily

Unchanging spirit

Vision for regional communities that the Bank should aim to materialize

Sustainability vision 
(Long-term Vision)

The Bank’s motto: Be tough on ourselves, 
kind to others and serve society

CSR Charter: Mutual prosperity with regional 
communities, all employees, and environment

We create and reconcile the twin 

imperatives of economic value and 

social value through the three 

benchmark challenges, and 

achieve sustainable development 

of regional communities.

Milestones for 2030

Establishing the regional economy

Investment and financing to promote 
Sustainable Development
New investment and financing 
for a cumulative

total of  trillion yen1

persons

Aim to target at

30,000

75%

Sustainability of the global environment

Reduction in greenhouse gas emissions by

Achieve 

“Shiga CO2 Net Zero” 

Activities for promotion and improvement 
of SDGs and financial literacy; training of 
next-generation workforce 

Training a diversified workforce

or more (compared to fiscal 2013)

Target 2030

Backcasting
(Identify issues that 

need to be done)

by 2050

P.38

Lake Biwa National Sports Festival, Osaka World Expo

Year to achieve SDGs target

90 th anniversary, core system launches

95th anniversary

100 th anniversary

Tokyo Olympic Games
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Fiscal year 2024

Fiscal year 2025

Fiscal year 2026

Fiscal year 2027

Fiscal year 2028

Fiscal year 2029

Fiscal year 2030

Fiscal year 2031

Fiscal year 2032

Fiscal year 2033

The 7th 
Medium-Term 
Business Plan

The next Medium-Term 

Business Plan and onward

Medium-Term
Business Plan

Connecting the economy, environment and people
 (integrated development)

—Realization of sustainable society through 
co-creation with the community—

A society where everyone can 
define their future and live happily

Unchanging spirit

Vision for regional communities that the Bank should aim to materialize

Sustainability vision 
(Long-term Vision)

The Bank’s motto: Be tough on ourselves, 
kind to others and serve society

CSR Charter: Mutual prosperity with regional 
communities, all employees, and environment

We create and reconcile the twin 

imperatives of economic value and 

social value through the three 

benchmark challenges, and 

achieve sustainable development 

of regional communities.

Milestones for 2030

Establishing the regional economy

Investment and financing to promote 
Sustainable Development
New investment and financing 
for a cumulative

total of  trillion yen1

persons

Aim to target at

30,000

75%

Sustainability of the global environment

Reduction in greenhouse gas emissions by

Achieve 

“Shiga CO2 Net Zero” 

Activities for promotion and improvement 
of SDGs and financial literacy; training of 
next-generation workforce 

Training a diversified workforce

or more (compared to fiscal 2013)

Target 2030

Backcasting
(Identify issues that 

need to be done)

by 2050

P.38

Sustainability vision (Long-term Vision)

The long-term vision of the Bank which serves 
as a guidepost for its business plans is based 
on the “vision for regional communities the 
Bank should aim to materialize.” The reason “an 
ideal bank” was not used as the basis for the 
long-term vision is that we aimed to shift our 
perspective from the Bank’s point of view to 
the point of view of society and customers. We 
have the following aspirations under our long-
term vision.

As a community-based regional financial 
institution, we believe that our development 
is predicated on the sustainability and sound 
prosperity of the regional community in which 
we operate. Based on the recognition that the 
Bank’s development is unattainable without 
the development of the region, we believe 
that the Bank can only be sustainable if we are 
working towards sustainable prosperity for the 
regional community.

Work first from the sustainable 
prosperity for the regional community

With growing awareness of the SDGs and the 
Paris Agreement, there has been increasing 
interest in the importance of the social impact 
of finance on the environment and society. 
The Bank started off by indicating the “vision 
for regional communities the Bank should aim 
to materialize,” clarified the social impact we 
should create, and then took a backcasting 
approach to formulate our medium-term 
business plan.

Attach importance to social impact 
produced by ESG finance

To achieve our long-term vision, we have 
set the Milestones for 2030 from three 
perspectives: economic, environmental, and 
people. Through initiatives to achieve these 
milestones, we will create a social impact and 
realize a society where everyone can define 
their future and live happily.

Aim to achieve the long-term vision 
through three milestones
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Enhancement of management foundation

Vision

“Sustainability Design Company”
—Realizing mutual prosperity based 

on the “Sampo yoshi” philosophy—

Main theme

Define a future and realize a dream
—For the future of customers, regional 

communities and all employees—

Investment and 

financing to promote 

Sustainable Development

Support for value 

improvement of 

regional customers

Support for asset 

formation of regional 

customers

Reduction in 

greenhouse gas 

emissions

Activities for promotion and 
improvement of SDGs and 
financial literacy; training of 
a next-generation workforce

Net income attributable 

to owners of parent 

(consolidated)

Income from services 

for customers

ROE (consolidated)

OHR
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We successfully achieved steady results 
thanks to expanding our sustainable 
finance products such as SLL and PIF, and 
engaging in dialogue with customers 
through the Ratings Communication 
Service.

As a result of our efforts to implement our 
goal-based support in accordance with a 
customer/market-oriented perspective, 
our new consultation services, such as 
trust business, business succession, 
human resources placement, and IT 
consulting, have been performing well.

Balance of assets under custody increased 
despite the COVID-19 pandemic as a 
result of accurately identifying customer 
needs, offering extensive after-sales 
follow-up, and providing information that 
takes into account market trends.

Efforts were made to reduce energy 
consumption through efficient business 
operations and consolidation of locations 
through branch policies. In addition, 
emissions decreased due in part to the 
impact of lower emission coefficients for 
electricity consumption.

With restrictions on our activities due to 
the coronavirus outbreak, we carried out 
awareness-raising activities through 
means such as online seminars. We also 
strove to raise awareness even further 
though efforts such as offering seminars 
to customers receiving SDGs consulting.

Costs related to the next-generation core 
system increased, but we successfully 
secured a level of revenue exceeding our 
target thanks to factors such as an 
increase in commission income, increase 
in profit from selling cross-shareholdings, 
and a reduction in credit costs.

Results failed to reach the target due to 
the increase in costs related to the 
next-generation core system. However, 
fees and commissions did well, exceeding 
the target with 6.8 billion yen if not 
factoring in those costs.

With an increase in net income and 
reduction of the Bank’s net worth, ROE 
improved over last year, but we still failed 
to reach the target. We will work to 
restructure our business model to achieve 
efficient business operations.

We worked to improve productivity 
through branch measures and other 
efforts, but the level was still high due to 
an increase in costs related to the 
next-generation core system. OHR comes 
to 66.4% if not factoring in those costs.

Target

Result

Target

Result

Target

Result

Target

Result

Target

Result

Target

Result

Target

Result

Target

Result

Target

Result

Basic strategies of the 
7th Medium-Term Business Plan

Challenges to 
innovate the future

Management Principles       Human resources     Governance       Capital       S
ystems

Cumulative total of 

700.0 billion yen

Cumulative total of 

502.8 billion yen

1,607 cases

2022:1,500 cases

2024:

2022:

2024:

2022:

2024:

2,000 cases

216.6 billion yen

220.0 billion yen

300.0 billion yen

1.4 billion yenMinus

2.0 billion yen

3.0 billion yen

42.08%

80.78%

reduction

50% reduction

3.69%

5.0% or more

65%Less than

Total of 

10,491 persons

Total of

15,000 persons

17.7 billion yen

10.0 billion yen
or more

Turning SDGs 
into business

Increasing productivity 
of the regional communities

Mindset-Work reforms
(mindset reform and work style reform)

Evolving into a 
problem-solution type 
financial information 

services provider

Shifting to sustainable 
earnings structure

P.40

P.54

P.44

P.62 P.66

The 7th Medium-Term Business Plan

Our vision is to plan and create sustainable 
development of the region and customers. 
Three years have passed since we launched 
our 7th Medium-Term Business Plan to 
achieve this vision. The progress on the 
five Sustainable Development targets (“SD 
targets”) is outlined below.

In investment and financing to promote 
Sustainable Development, we reached 
to a total of 502.8 billion yen as a result of 
expanding the lineup of sustainable finance 
products, such as positive impact finance, 
and striving to engage in dialogue with 
customers.

In support for value improvement of 
regional customers, there was an increase 
in consultations for trust services, business 
succession, IT, and so on, resulting in 1,607 
requests.

In support for asset formation of regional 
customers, we reached to 216.6 billion yen, 
thanks to providing meticulous support in 
accordance with customers’ life stages.

In reduction in greenhouse gas emissions, 
we reduced emissions by 42.08% compared 
to levels in fiscal 2013 as a result of efforts 
such as streamlining business operations 
and consolidating branches.

In activities for promotion and 
improvement of SDGs and financial 
literacy and the training of next-generation 
workforce, we reached a total of 10,491 
participants by proactively developing 
human resources and implementing lecture 
activities both inside and outside of the Bank 
through online streaming due to behavioral 
constraints from the coronavirus outbreak.

Progress towards SD targets are going 
smoothly.

Outline of the plan and 
progress in year three
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Preserving Biodiversity
Striving to Achieve a Nature Positive Economy  

through ESG Regional Financing

Located in the heart of Shiga Prefecture, Lake Biwa is approximately four million 
years old—making it one of the world’s oldest lakes. It is a treasure trove of 
biodiversity, with over 1,700 species of aquatic plants and animals living there, 
around 60 of which are unique to the lake. Lake Biwa provides many natural 
benefits (ecosystem services) thanks to the ecosystem and biodiversity formed 
by the connection between its wide range of organisms. The lake serves as 
important infrastructure that is essential for our business activities and day-to-
day lives. For example, it is utilized for the lives of the 14.5 million people living 
nearby and the development of a wide range of industries.

Headquartered next to Lake Biwa, Shiga Bank has positioned “environmental 
management” (i.e., management style that incorporates environmental 
considerations) as a key aspect of management from early on. Accordingly, we 
have rolled out activities such as “Eco-Office Creation,” which works to conserve 
resources and energy in offices; “environmental finance,” which incorporates 
environmental considerations in finance; and “environmental volunteering,” 
which strives to preserve biodiversity. We formulated our Environmental Policy 
in 1999, the Shiga Bank Principles for Lake Biwa (PLB) in 2005, and “Policies 
for Biodiversity Preservation” in 2010, and are working towards balancing the 
economy and the environment and achieving sustainable development by 
offering a wide range of environmental finance products and services.

CHALLENGES FOR 
VALUE CREATION

The 7th Medium-Term 

Business Plan

Turning SDGs 

into business

Basic Strategy #1

SDGs have become part of common 
sense in the business world today. 
SDGs have helped define the “future 
vision of the world,” and the gaps 
between the vision and the current 
reality are presenting potential 
business opportunities. We are 
committed to realizing sustainable 
regional communities and are paving 
the way for increased corporate value 
by strategically turning SDGs into 
business and raising awareness of SDGs 
among the regional communities and 
our customers.

· Incorporate SDGs into business and 

balance creating economic value and 

social value

· Assist customers with their SDGs 

initiatives and contribute to improving 

their corporate value

Value to be provided

Headquartered next to Lake Biwa, one of the oldest lakes in the world 
and home to a diverse range of organisms, Shiga Bank has made 
it its social mission to practice environmental management (i.e., 
management style that incorporates environmental considerations). 
Accordingly, we will strive to preserve the Earth’s blessing of biodiversity 
with the regional community and achieve a sustainable society.

1. We will deepen all employees’ understanding of biodiversity and 
carry out activities that contribute to preserving biodiversity and the 
sustainable use of organisms.

2. In gratitude to the bountiful blessings provided by the natural 
environment including Lake Biwa, we will expand and strengthen 
initiatives to preserve biodiversity hand in hand with the community 
to ensure those blessings are passed on to future generations.

3. We will strive to enhance the development and provision of 
environmentally friendly financial products and services that 
contribute to the preservation of biodiversity and sustainable use of 
organisms, and strive to ensure a balance between biodiversity and 
the economy with the community.

August 2010 (Enacted)

Policies for Biodiversity Preservation
—Toward harmonizing biodiversity and the economy—
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In November 2021, we reevaluated our previous environmental rating systems (PLB rating and PLB rating BD), and established an 

ESG assessment system to evaluate customers’ initiatives in each ESG area, Environment, Social, and Governance, based on the 

Bank’s unique assessment criteria. We conduct a non-financial evaluation of initiatives, consisting of 10 items for each ESG area 

for a total of 30 items, on a five-point scale (E1–E5). Incorporating this into the Ratings Communication Service (Ratings CS) and 

corporate credit ratings system promotes ESG-focused dialogue with customers, deepens business feasibility assessments, and 

enables us to provide support to resolve issues, with the aim of enhancing corporate value over the mid to long term.

We also started offering “Carbon Neutral Loan, Mirai-Yoshi” (see Page 42), which provides preferential interest rates based on the 

ESG assessment. The Bank contributes to preserving forests and biodiversity through the “Mirai-Yoshi+” donation scheme (see Page 

24), a charitable financial product that aims for decarbonization. A portion of the earnings from the product goes to efforts such as 

purchasing J-Credits, Lake Biwa Carbon Credits, and the nigorobuna and wataka fish (carassius auratus grandoculis and ischikauia 

steenackeri) release project, taking into account the carbon reduction value in accordance based on the size of the loan.

The Bank earned three stars in Shiga Prefecture’s Shiga 

Biodiversity Initiative Certification Program—the program’s 

highest rating. The rating is in recognition of efforts such 

as creating passbook cases made with biomass materials, 

using paper file folders, carrying out environmental 

volunteer activities, and receiving ISO 14001 certification.

Introduction of ESG assessment system—enhancing feasibility assessments

Shiga Biodiversity 
Initiative Certification 
Program

Environmental volunteering:
“Ikimonogatari” 
(Tales of Life) activities

Business feasibility assessment One-on-one support

ESG finance

SDGs consulting

Business matching

M&As, etc.

Wide-ranging solutions

Ratings CS
(financial evaluation)

ESG assessment
(non-financial evaluation) D
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Corporate credit ratings system
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“Ikimonogatari” activities are unique actives 
carried out by the Bank that considers the 
connection between diverse species. Their aim 
is to protect biodiversity in Lake Biwa through 
efforts such as protecting and nurturing reed 
beds that serve as spawning grounds, protecting, 
nurturing, and releasing nigorobuna (carassius 
auratus grandoculis) and wataka fish (ischikauia 
steenackeri), species of endangered fish unique to 
the lake, and eliminating invasive non-native fish.

Volunteers 
planting reed 

seedlings

Volunteers 
fishing and 

removing fish of 
foreign origin

Volunteers 
cutting reed

Releasing 
nigorobuna 

(carassius auratus 
grandoculis) and 

wataka fish 
(ischikauia 

steenackeri)

Activities to 
support the 

creation 
of forests

Protecting the lake

Protecting the forest

Presentation ceremony for the nigorobuna and 
wataka fish release project fund

In-depth ESG-based feasibility assessments
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Basic Strategy #1 Turning SDGs into business

Offering ESG finance services to a wider range of customers

The Bank has been actively engaged in ESG finance services that meet international guidelines. For example, in August 2020 we 

became the first ever regional bank to offer sustainability linked loans. In order to provide ESG finance services to a wider range of 

customers, this fiscal year we revamped our product lineup to offer “Shigagin Sustainable Assessment Loan”—a financial product 

that provides individualized assessments of customers’ significant SDG initiatives.

“Carbon Neutral Loan, Mirai-Yoshi”

In November 2021, we started offering a loan product called “Carbon Neutral Loan, Mirai-Yoshi” that helps customers make 

capital investments to achieve decarbonization. Use of the loan is restricted to decarbonization-related capital investment, such 

as investment in electric vehicles and renewable energy. It encourages installation of equipment to achieve decarbonization 

by identifying and sharing customers’ management issues through the Bank’s unique ESG assessment system and providing 

preferential interest rates in accordance with the level of their initiatives.

In addition, a portion of the Bank’s proceeds from the product is donated in accordance with the size of the loan to projects to 

create sustainable communities, such as decarbonization and biodiversity preservation projects, through the recently established 

“Mirai-Yoshi+” donation scheme. Customers who use the product are given a commemorative plaque made with wood from 

thinning forests in Shiga Prefecture.

Progress of customer initiatives toward decarbonization
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Enlighten
Cause awareness

Public 
program

“Mirai-Yoshi+” donation scheme

Charitable

Decarbonization strategy product

Preferential interest rate based 
on ESG assessment

“Carbon Neutral Loan, 
Mirai-Yoshi”

Lead green 
strategies

Encourage 
sustainability 
management

Assess impacts
Encourage environmental 
friendliness and widely 
promote decarbonization
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Loan products for businesses working to achieve carbon neutrality
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Shigagin Sustainable Assessment Loan

· Positive Impact Finance (PIF)
· Sustainability Linked Loans (SLL)
· SLL “Shiga CO2 Net Zero” Plan
· Green loans and green bonds
· Social loans and social bonds
· Transition �nance

Finance that meets or complies with international regulations and guidelines

External 
assessment 

based

Rating agencies
R&I
JCR
KEIBUN, etc.

SDGs consulting scene

CHALLENGES FOR VALUE CREATION

Encouraging customers to practice sustainability management

We are now in an era in which it is a risk for companies not to 
pursue SDGs. We are providing “SDGs consulting,” a service that 
incorporates the concept of SDGs into customers’ business 
strategies and assists them in launching new businesses. We 
also conduct activities to raise awareness of SDGs in the regional 
community. For a company to operate business in a sustainable 
manner, it needs to implement a consistent sustainability 
strategy in everything from management principles and business 
strategies to more specific tactics. We have supported our 
customers in publicizing their commitment to SDGs in the form 
of “SDGs declarations.” Specifically, we have assisted them with 
developing their sustainability strategies and specific benchmarks 
for actions through attentive consulting.
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Examples of ESG finance initiatives

 Sustainability Linked Loans (SLL)

In December 2021, we entered into a 500 million yen SLL agreement with Fine Sinter Co., Ltd. (headquartered in Kasugai City, Aichi  
Prefecture). The company set Sustainability Performance Targets (SPTs) for the greenhouse gas emission reduction rate, and Rating  
and Investment Information, Inc. (R&I). confirmed that the company met the targets. The deal was selected as a model in the 
2021 Model Projects of Green Finance by the Ministry of the Environment in recognition of its potential utilization as a model 
environmental initiative.

In August 2020, the Bank started SLL initiatives, which have been used by a great number of customers representing a wide 
range of industries and sizes.

 Positive Impact Finance (PIF)

We entered into PIF agreements with the following companies: Ohara Pharmaceutical Co., Ltd. (headquartered in Koka City,  
Shiga Prefecture), a company which conducts R&D on drugs for rare diseases with a focus on childhood cancers, in September 2021; 
Pharma Foods International Co., Ltd. (headquartered in Kyoto City, Kyoto Prefecture), a company that develops and sells functional 
food ingredients and operates direct marketing and biomedical businesses, in December 2021; and Taneya Co., Ltd. (headquartered 
in Omihachiman City, Shiga Prefecture), a company that manufactures and sells Western and Japanese confections, in March 2022. 
During the loan screening process, we conduct a comprehensive analysis and assessment of the impact the company’s activities 
have on the environment, society, and economy. After entering into the agreement, we provide regular follow-up to assist them in 
practicing sustainability management.

 Social loans

In March 2022, the Bank arranged and entered into an agreement for its first social loan, in the form of a syndicated loan with 
Okamoto Hospital (located in Kumiyama-cho, Kuze-gun, Kyoto Prefecture). A “social loan” is a type of loan used by companies, 
local governments, and other organizations to raise funds needed for social projects inside and outside Japan. Use of the loan is 
restricted to solutions to social issues in areas such as health, welfare, and education.

 Green loans

In September 2021, we entered into a green loan agreement with Moriyama City, the first local 
government organization to do so in Japan. The funds from the loan were used to cover costs 
to build a new environmental center to contribute to the effective use of energy from thermal 
recycling and protecting the environment.

 Other ESG finance examples

Visit the Bank’s website for more ESG finance examples.

Presenting a plaque to commemorate the 
agreement

Scan here for more details.

Scan here for more details.

https://www.shigagin.com/news/topix/2511

https://www.shigagin.com/pdf/company_ESG_action.pdf

We have been running a confectionary shop in Omihachiman City since 1872. As an expression of 

gratitude to the community for being able to operate for so many years there, we announced the Taneya 

Group SDGs Declaration in 2017 to bring about a better future.

Shiga Bank analyzed and assessed the social impacts from and targets for “confection-making in 

harmony with nature,” “community-linked business,” “participation of diverse human resources,” and 

“environmental friendliness,” and we were even selected as a model in the 2021 Model Projects of Green 

Finance by the Ministry of the Environment.

We will continue doing our utmost to conduct business to ensure the rich natural environment and 

culture of our prefecture of Shiga is passed on to the next generation.

Mr. Masahito Yamamoto, 

President and Representative Director of Taneya Co., Ltd.
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The 7th Medium-Term 

Business Plan

Increasing 
productivity of  
the regional 
communities

Basic Strategy #2

Digital technologies have been 
developing and spreading 
exponentially as seen in ever faster 
communications via 5G and the 
expanded use of AI. In fact, the effective 
use of these technologies allows for 
the transformation and evolution of 
our business processes and daily lives.

We are determined to resolve the 
issues of the region and our customers 
using the power of digital technologies, 
improve the overall productivity of the 
regional communities, and contribute 
to increasing their attractiveness and 
earning potential.

Digitalization of the 
Regional Communities

Considering Initiatives to Revitalize and 
Digitalize Communities

Shojiro TakahashiYuri Okina

President of 
The Shiga Bank, Ltd.

Chairperson of  
The Japan Research Institute, Limited

The novel coronavirus pandemic that spread across the globe in 2020 is still 
greatly impacting the economy and society. While we still have not found 
clear solutions to problems such as the declining birthrate, increasing aged 
population, gap between urban and rural areas, and climate change, there is 
one major issue the pandemic did accelerate — digitalization. The times are 
changing rapidly and becoming more complex. During these unpredictable 
times, Yuri Okina, Chairperson of The Japan Research Institute, Limited, has a 
wide-ranging career that includes serving as Chairperson of the Cabinet Office’s 
Committee on Choosing the Future 2.0 (March 2020 – April 2021) and offering 
policy recommendations as an expert on the Japanese government’s Council 
of New Form of Capitalism Realization. The Shiga Bank’s President Shojiro 
Takahashi sat with her to discuss her views on digitalization efforts and the role 
of regional financial institutions in revitalizing local economies.

Digitization accelerated by the COVID-19 
pandemic

Takahashi: Thank you for joining me today. You served as Chairperson on the 
Committee on Choosing the Future 2.0 and provided policy recommendations 
on the course Japan should take. I think that Japan’s economy and society are 
undergoing dramatic changes due to the COVID-19 pandemic. What do you think 
of the current state of Japan?

Okina: The Committee on Choosing the Future 2.0 started discussions in March 
2020 and held a press conference in June 2021 with Yasutoshi Nishimura, who 

was the Minister of State for Economic and Fiscal Policy at 
the time. At the press conference, I suggested that there 
is a pressing need to drive transformation in areas such as 
work styles and regional revitalization under the keyword of 
“diversity.” Originally the committee had nothing to do with 
the pandemic. Its purpose was to verify why solutions to the 
issues of improving productivity, addressing the declining 
birthrate, and revitalizing regional communities pointed out 
by the Committee on Choosing the Future in 2014 were not 
moving forward. Then the pandemic struck and we shifted 
to discussing the dramatic changes occurring in society. We 
distributed a questionnaire to 10,000 people to confirm the 
current circumstances.

The results revealed that people’s mindsets were changing 
dramatically. First of all, the advancement of digitalization 
has altered lifestyles. Interest in work-life balance and flexible 
work styles was particularity pronounced. In the Greater Tokyo 
Area, commute time is long, so the convenience of remote 
working was rated highly and interest in moving to rural areas 
has grown. Considering these points, in our discussions we 
proposed that rather than thinking of urban and rural as in 
binary opposition, perhaps there are many opportunities to 
activate the economy in rural areas.

· Proactively drive the use of digital 
technologies and deliver worry-free 
and secure services with greater 
convenience.

· Define our future jointly with 
customers and the regional 
communities and support them 
in driving the adoption of digital 
technologies to ultimately contribute 
to enhancing productivity and 
operational efficiency in the region.

Value to be provided

CHALLENGES FOR 
VALUE CREATION

TOP MESSAGE ABOUT SHIGA BANK MEASURES FOR CLIMATE 
CHANGE/GLOBAL WARMING

IMPLEMENTING THE PRINCIPLES 
FOR RESPONSIBLE BANKING

CHALLENGES FOR 
VALUE CREATION

POWERS SUPPORTING 
VALUE CREATION

FINANCIAL SECTION

45SHIGA BANK REPORT 202244



Takahashi: There are 13 cities and six towns in Shiga 

Prefecture. The Bank seeks to regularly exchange opinions 

with each of the municipality heads. In one of the meetings 

held at the beginning of the pandemic, some municipality 

heads shared with us that they were considering switching 

to online schooling to avoid closing down schools as much 

as possible. After researching each household’s internet 

connectivity, they discovered that many would be able 

to participate in online classes. Hearing this gave me a 

renewed understanding of just how widespread the digital 

connectivity has become. According to Shiga Prefecture’s 

official website, digital connectivity is more widespread here 

than other prefectures. With 74.4% of households equipped 

with FTTH (optical fiber), and 66.2% with smartphones and 

73.3% with computers (among households with two or 

more people), Shiga Prefecture ranks the highest in Japan. 

Even people in their 70s have smartphones, and I believe 

they could make use of a variety of financial services with 

confidence if they learned to use them well.

But despite smartphones and computers being so 

widespread, most people still use cash when they go 

shopping. With the advancement of digitalization, the 

Japanese government has discussed measures such 

as putting local government procedures online and 

standardizing information systems. What do you think can be 

done to advance digitalization in local communities?

A future made possible with 
digitalization

Okina: In discussions by the Council of New Form of 

Capitalism Realization, of which I am a member, we decided 

on the direction for the infrastructure to be developed, such 

as making 5G (5th generation mobile network) and optic 

fiber widely available in rural areas. We need to accelerate 

the implementation of 5G as it will increase convenience in 

areas like self-driving and remote medicine and education. 

Also, skills to utilize digital technology is as important as 

infrastructure development, therefore human resource 

development will be another key. In addition, companies 

need to drive CX (corporate transformation) and DX (digital 

transformation) to transform themselves from their cores, and 

partnering with banks, local governments, universities, and 

other organizations can support that. Furthermore, I think 

it is essential to cultivate the unique appeal of individual 

regional communities by, for example, creating a framework 

in which local companies can invite experts from companies 

in urban areas once or twice per week using side or second 

job programs.

Takahashi: Yes, building connections is important. I think 

making use of digital technology is the fastest way to do that. 

There are issues such as information leaks, but since credibility 

is one of our strengths, we want to drive digitalization while 

paying particular care to ensuring safety and security.

Okina: A survey was conducted on cashless payment as part 

of a research project conducted in 2018. Analysis of 3,000 

responses across Japan revealed that the rate of cashless 

payment was high in the metropolitan areas of Tokyo, 

Osaka, and Nagoya and low outside of urban areas. Cashless 

payment in Japan consists mainly of credit card payment, and 

the lower the respondents’ income the more concerned they 

were about overuse and card information leaking and thus 

do not actively use them. To create a society where cashless 

payment is widespread, we need to implement it skillfully to 

ensure everyone can use it worry-free.

Takahashi: Compared to urban areas, I do feel that the 

percentage of cash usage is still high in rural areas. You can 

see this from the high frequency of ATM use. That is why our 

bank has partnered with local and nearby financial institutes 

and made it available for our customers to use both the Bank’s 

and its partners’ ATMs free of charge. We also expanded our 

network of ATMs customers can use for free in the commuter 

belt of the Kansai area. If banks that normally compete with 

each other prioritize improving customer convenience and 

separate competitive areas from non-competitive areas, we 

can enhance each other’s corporate value. We are addressing 

cashless payment with the same mindset.
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Okina: In terms of partnerships between financial institutes, 

“COTRA” is scheduled to start. COTRA is a smartphone-based 

small-amount remittance service, which is led by major banks 

and also participated by some regional banks. In the survey 

on cashless payment I mentioned earlier, many responded 

that they wanted a small-amount remittance service, so 

I think it will further accelerate the transition to cashless 

payment if services like COTRA become widespread. There are 

a wide range of initiatives, and although there are areas where 

financial institutes can collaborate such as standardizing IT 

systems, individual banks also need to add value to boost 

competitiveness. I think that considering how to combine 

these approaches will be crucial.

Takahashi: Shiga Bank is a member of the TSUBASA 

Alliance, and once the next-generation core system we 

are currently working on launches, we plan to jointly work 

on app development and other projects. Although each 

bank participating in the TSUBASA Alliance has a different 

accounts-related system, we will use the same interface for 

personal apps to further improve convenience.

With the migration to the next-generation core system, 

we drastically reduced the number of ledger sheets and 

also encouraged our business partners to switch to internet 

banking. This has helped us to make considerable progress 

in digitalizing our business. Customers who had previously 

resisted the idea have told us that the internet banking is 

more convenient and lowers costs such as surcharges. Going 

forward, digitalization of money and contracts will accelerate 

further, so what we are aiming with our next-generation core 

system is to link apps and software to banking functions with 

API (application programing interface) technology to enable 

customers to use them effectively.

And in terms of added value, we are also considering 

whether we can provide slightly different kind of support 

for businesses. For example, a company could use the data 

from a financial function for other purposes by integrating 

it with an app, and our bank could discover corporate value 

that would not have been noticed with only conventional 

financial data and provide business feasibility assessments 

that considers future development potential.

Okina: You could also provide opportunities by analyzing 

customers’ cash flow.

Takahashi: If we could convey the message that the Bank 

has a good grasp of its customers’ cash flow, it would also 

lead to improving the customer’s credibility. In other words, 

we would transform the public’s trust in our bank into added 

value and provide that to customers. In order to pursue a 

world like this, we decided that an open accounts-related 

system would be suitable for our next-generation core system 

as a tool to connect with external parties.

Okina: I completely agree. It would be easy to partner with 

a FinTech company to jointly provide a high value-added 

service. You will need to approach customers while skillfully 

utilizing data with the assumption that you will switch to an 

open platform.

In the long term, Japan will face a labor shortage due to 

the decline in the working-age population and other factors, 

so going forward productivity will need to be increased 

further. Opportunities will need to be seized early on to tackle 

digital transformation. I think that assisting the digitalization 

of companies is a very important role for banks.

Increasing local support 
capabilities with digital 
technology

Okina: A range of regulations are being relaxed to help banks, 

and banks are now allowed to enter the human resources 

placement business, so you could broaden the scope of your 

bushiness even further by using a subsidiary or affiliate. There 

are a wide range of business possibilities, from consulting to 

DX support for companies. What initiatives does your bank 

have in this regard?

Takahashi: We are actually in the midst of deliberating on 

how to respond to the relaxed regulations. In the digital field, 

in 2020 we established the Digital Promotion Office to provide 

IT support to companies. To expand our digital business going 

forward, we are always thinking about broadening the scope 

of business operations, increasing staff, and other issues such 

as what format we should roll out the business in.

In addition to assisting the digitalization of companies, we 

are also driving internal digital initiatives. We provide tablets 

with chat and video calling functions to all employees, and we 

can see the changes it has made to work efficiency. In the past 

when a customer made a request for expert consultation, head 

TOP MESSAGE ABOUT SHIGA BANK MEASURES FOR CLIMATE 
CHANGE/GLOBAL WARMING

IMPLEMENTING THE PRINCIPLES 
FOR RESPONSIBLE BANKING

CHALLENGES FOR 
VALUE CREATION

POWERS SUPPORTING 
VALUE CREATION

FINANCIAL SECTION

47SHIGA BANK REPORT 2022

010_0247785842208.indd   47010_0247785842208.indd   47 2022/09/21   17:32:392022/09/21   17:32:39



office staff could only visit one customer at a time. But now staff 

from a branch office can visit a customer, and the customer can 

consult with head office staff through a tablet for specialized 

areas, enabling us to provide a wider range of support.

In addition, we assigned digital promotion leaders 

to branches to improve the digital literacy of the entire 

organization, and many of our young employees are involved 

in the development of our next-generation core system. 

Once the migration to the new system is completed, I 

hope that they will skillfully apply the knowledge gained in 

development to business.

Okina: Digital personnel is very important. You could 

effectively utilize online courses to develop digital personnel, 

and link that to efforts such as providing support for local 

entrepreneurship.

Takahashi: Over 20 years ago our bank opened a “Saturday 

School for Entrepreneurship” to help new businesses. In the past 

it was only held in-person at a single location, but throughout 

the pandemic we have been holding it online. Through 

internal digitalization, we are working to improve the skills and 

mindsets of employees, and to develop talent who will be able 

to apply new trends in data use and communication that have 

broadened with the digitalization of society to business.

Okina: I hope that the digitalization of society as a whole 

moves forward and is matched to efforts to address identified 

social problems. In discussions on topics such as the “Zengin 

System” (data telecommunications system for all banks in 

Japan), which handles the settlement of huge amounts of 

money, we are deliberating on a system that would simplify 

API management and integration. The direction being aimed 

for is to be able to agilely introduce additional functions in 

accordance with changes in the environment across Japan, 

with the safety and certainty of the core of large payment 

system as the underlying premise. There is an example of this 

in Sweden, one of the leading countries in cashless payment. 

Major Swedish banks jointly developed a mobile phone-

based payment service called “Swish” that has spread across 

the country.

Takahashi: In terms of agile introduction of additional 

functions, we have found many issues that need to be 

reexamined in the development process of our next-

generation core system. I want it to be a highly convenient 

system to ensure it fits the times going forward in light of 

socially accepted ideas.

Okina: I hear that in many places old habits remain that are 

having a negative impact on digitalization. The entire country 

must come together to think about transforming society.

Working to activate regional 
economies

Takahashi: With public awareness and business formats 

undergoing dramatic changes, what kind of perspective is 

needed to activate regional economies going forward?

Okina: The Committee on Choosing the Future 2.0 proposed 

that ecosystem-like mechanisms would be the key to thinking 

about the appeal of individual regions. Local governments, 

universities, financial institutes, and companies need to work 

together to discuss how to resolve local issues and revitalize 

their communities and take action accordingly. Online 

education and remote working have grown, and during the 

pandemic there has been an increase of people who think 

more about work styles and work-life balance and want to 

move to rural areas, especially among younger generations. 

In our discussions, we proposed that accurately identifying 

such needs and matching them with a region’s unique 

features could lead to the development of high value-added 

products and services. I think we also need to think about 

labor shortage in agriculture and use DX effectively such as 

smart agriculture.

Takahashi: I’m sure there is value in regional communities 

they have not noticed.

Okina: I’m sure there is. And a wide range of collaborations 

are possible. For example, a local company that wants to 

expand into other counties can roll out a business by being 

matched with a trading company with a wide global network, 

or someone from a Tokyo-based company could work 

remotely at a company in a rural area once per week.

“I want it to be a highly convenient system 

to ensure it fits the times going forward in 

light of socially accepted ideas.”
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Takahashi: Since Japan’s aged population is increasing, 

addressing issues such as dementia is becoming important, 

too. What kind of initiatives are needed to address issues like 

that?

Okina: That relates to gerontology. It is crucial to address 

dementia as early as possible. There are already services in the 

pilot stage that use API integration to support people’s lives 

by sending a warning to the family when unusual behavior is 

detected on someone’s bank account. There are many things 

like that that financial institutes can do. There are also non-

digital ways you could support people’s lives by partnering 

with local governments or other organizations. Addressing 

issues of the elderly as soon as possible will also lead to 

helping the bank’s own business operations.

Takahashi: The number of elderly living alone has increased, 

so we are considering a variety of measures to address that, 

such as monitoring services.

I also think that API integration holds the key to creating 

new businesses and expanding banking services in regional 

communities. Since a bank cannot cover all services, our aim 

is to build a comprehensive platform in which we ensure safe 

and secure payment.

Okina: It looks like by using API you will be able to support 

communities together with a variety of businesses.

Expectations for Shiga Bank

Takahashi: Do you have any advice on the direction or speed 

of Shiga Bank going forward from the neutral perspective of 

an expert on a major government committee?

Okina: Your bank is carrying out incredible initiatives and 

I think you are on the right track. In today’s age of open 

banking, going forward the entire finance industry will 

need to respond agilely, migrate their systems to the cloud, 

implement digitalization along with operational reforms, 

and more. Considering the decline of the working-age 

population, there is a pressing need to improve added value 

and productivity, so it is crucial to move forward as quickly 

as possible. Therefore, we must drive both digitalization and 

human resource development.

I think the reason the digitalization of Japan has failed 

so far is that there were many services that users found 

inconvenient. It is crucial to pursue UX (user experience), 

which encompasses usability, inspiration, impression, and 

other aspects of the user’s interaction with the device 

or service. If developers carry out development through 

discussions with on-site staff who actually use the systems, a 

truly user-friendly digitalization benefiting all sides involved 

will be achieved.

Since digitalization is irreversible like a river, over the mid- 

to long-term we will need to move forward while taking 

care to ensure that customer convenience and the safety 

of banking services is balanced. I think that another key to 

achieving the digital transformation of regional economies 

is to create workplaces where young people can fulfill their 

potential in the digital field, and link digitalization to social 

issues with the determination to aim for common goals.

Takahashi: In today’s age banks also need to address 

issues such as the digitalization of regional economies and 

the increasing aged population. More employees seek 

job fulfillment in not only serving as a traditional financial 

intermediary but also in providing value-added services and 

resolving customers’ issues. I want to develop talent that 

listens earnestly to what customers say, comes up with the 

best solution from a wide range of options, and always has 

flexible ideas that can meet customer needs. Thank you very 

much for joining me today.

(May 2, 2022)

“I hope that the digitalization of  

society as a whole moves forward and  

is matched to efforts to address identified 

social problems.”
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

SDGs

Regional 
communities

Channel

Business 
operations

Systems

Organization/HR 
(DX talent)

External collaboration 
(co-creating value with 
partners)

Disclose progress in Principles 
for Responsible Banking (PRB)

Reduce CO2 
by 50%

Reduce CO2 by 75% 
(2030)

Establish Digital 
Promotion Office 

(IT consulting)

DX of regional 
community/

economy

Futuristic 
banking 
service

No. 1 community-
based bank

Support DX of local businesses
Support DX of local gov’t organizations

Strengthen direct channel

Co-creation activities to utilize data (Shiga University Faculty of Data Science and Hitachi Kyoto University Laboratory)

TSUBASA Alliance

Automate operations

Data analysis and 
AI-based support service

Launch service in 
January 2024Develop Flexsus next-generation 

core system

Regional cloud concept

Reevaluate in-branch channel

Operational overhaul

Reevaluate products and services

Develop DX talent

Dispatch personnel to outside companies

Decentralized financial services

Regional information bank

TSUBASA App

Move system development in house

Regional integration concept 
(API/BaaS)

Strengthen relations 
(using tablets)

Expand external collaboration channel

Digital banking 
(app/BaaS)

Year to achieve 
SDGs target

Shiga Bank’s Digital Strategy

 Basic policies of the Digital Strategy

With the Digital Strategy as one of the pivots of our business strategy, the Bank has set the following three basic policies for the 
Digital Strategy:

In line with the basic policies of its Digital Strategy, the Bank is committed to proactively mobilizing digital technologies to 
understand our customers even better and provide high value-added services, by aiming to expand financial services so as to 
accurately address customer needs; further streamline business operations and ensure risk control, and create a system to enabling 
implementation of strategic management policies in a flexible and scalable way.

 Digital Strategy Committee

Chaired by the President, the Digital Strategy Committee was established to contribute to investment decisions on individual 
digitalization projects and the execution of mid- to long-term digitalization strategies by presenting and discussing roadmaps of 
future digital strategies, taking into account the current state of digitalization and the potential and restrictions for digitalization 
over the mid to long term. The Committee then share its understanding with individual departments and offices.

DX roadmap

• Contributing to greater convenience and customer satisfaction through digitalization

• Improving the productivity of business operations

• Working to provide worry-free and secure digital services

Basic Strategy #2 Increasing productivity of the regional communitiesCHALLENGES FOR VALUE CREATION
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A wide range of items go from 
ownership to usership

Rent

Customized services tailored to 
each customer’s needs

Consultant Customer at 
distant location

Focus on consulting

Cashless

FinTech

Computerization of 
paper documents

Automation of tasks

Diverse work styles

New business from utilizing data
Earning 

potential of 
customers/
community 
will increase

Communities 
become 

sustainable

Remote conferences

Utilization of new technologies

Integrated via 
open API Internal API

Lifestyle apps

Financial service 
intermediary

Provision of banking functions

Enhancement of services 
performed by people

IT business supportNext-gen branches

Remote consulting

Next-gen banking apps

Passbook-less Digital passbook

Digital bank

Central Bank Digital Currency 
(CBDC)

Digital wallet

Mynaportal

Digitalization of government services

Decrease in ATMs

Subscription model

Cashless society Digital society

No-ownership society

Digitalization of financial services

Enhancement of in-person services

Digitalization within the Bank

Work style reform

DX of regional communities

Digitalization of 
regional communities

Banking system

Changes in 
society

Decrease in paper and seals

AI   OCR   RPA

Applicant

Biometric 
authentication

Working at home, 
co-working spaces

Digitalization of regional 
communities will create a 
large amount of data

Electronic 
application

SMEs

Cloud-based accounting, etc.

Promotion of DX in gov’t/
corporations

Wide range of info 
consolidated in 
electronic mailboxes

Jobs only people 
can do

Streamlining of operations 
and reform of work styles in 
regional communities

Accelerated 
in COVID-19 

pandemic

API

Banking functions such as payment, bank 
transfers, and other procedures will be 
provided in a variety of settings outside 
the bank with a smartphone app, etc.

Simple tasks are automated, 
operations are reduced, and 
paperless processes increase with 
new technology

Physical movement will decrease 
due to use of chat functions and 
web conferencing

Bank visitations for administrative 
procedures will decrease thanks to cashless 
payment, digital banking, and AI

Improvement of 
productivity and reform 
of work styles in regional 
economy

(Flexsus)

Development speed
Development costs

API

Approver

Chatbot

Shiga Bank’s vision for the bank of the future (mid to long term)
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 Flexsus Project

—Building a secure and open financial infrastructure—

The Bank’s computer system is one of the important parts of public infrastructure, and is expected to have a robust platform to 

ensure provision of secure and reliable financial services.

The Bank’s core systems have been in operation and undergone repeated improvements for more than 30 years. We have 

decided to introduce next-generation banking systems developed by Hitachi, Ltd. (headquartered in Tokyo) to replace such 

legacy systems with new core systems developed for the purpose of transitioning to the next-generation digital society. To adapt 

to the next-generation digital society more flexibly and agilely, while retaining its uniqueness, the Bank is determined to migrate 

its accounts-related systems from mainframe to open platform. The project for building the new system structure, including the 

migration, is named the “Flexsus Project.” The project is being executed mainly by a diversely skilled team.

Digitalization Policy supporting regional communities

 1. Higher development speed and adaptability ensuring agile business operations

 2. A full range of security measures addressing the needs of customers who trust the Bank

 3. Collaboration with outside parties through safe and flexible API connections

Effects of transition to the next-generation core system

 1. Departure from legacy assets, shorter development period, and cost reduction

 2. Provision of worry-free and secure settlement platform and smooth system linkage with business partners

 3.  Training of human resources capable of responding to a digitalized society and fulfill their potential in a 

wide range of fields

Value co-creation partners

Local 
companies

Local 
governments Professional service providers

Current system (mainframe)

Used for banking operations (closed)

Counter 
ATM 
Online

Complex structure

Accounts-related 
systems

Banking systems
Open 
financial 
system

Collaboration with outside parties (open)

API 
integration

API 
integration

Next-generation core system (open platform)

C
us

to
m

er
s

Counter 
ATM 
Online Simple structure

Accounts-related systems

Banking systems

C
us

to
m

er
s

 IT business support

—Paving the way to resolving customers’ issues from the viewpoint of digitalization—

We offer “IT business support” as a means of contributing to resolving the issues of the regional communities and our customers 
and realizing sustainable regional communities in the context of digitalization. The Bank will provide the know-how gained from 
digitalization of the Bank to the regional communities, and promote digital transformation (DX) of the communities in collaboration 
with a wide range of external companies.

The purpose of IT business support is most importantly to resolve the management issues of customers, and digitalization is a 
means to do so. First and foremost, we will identify customers’ management issues and explore solutions to these issues from the 
digital side.

Going forward, we plan to break away from conventional business models and expand the scope from resolving businesses 
issues to include support for creating new value by assisting with challenges such as switching to cross-organizational business 
processes. We will strive to build sustainable regional communities as a “DX co-creation partner” to communities and customers.

Illustrative image of system migration through the Flexsus Project

Basic Strategy #2 Increasing productivity of the regional communitiesCHALLENGES FOR VALUE CREATION
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Digitization

Digitization of analog/

physical data

Digital transformation
Digitalization of cross-organizational and organization-wide 

operations and manufacturing processes, and transformation 
of business models to create customer-centered value

Current scope of IT business support

= Achievable with existing software and vendors
= Provision and customized development of apps 

tailored to issues (DX business planning)

Digitalization
Digitalization of individual 

operations and 
manufacturing processes

External environment

Business operations
Systems

Software

Systems

Systems

Systems

Software

Software

Companies and other organizations

Future scope as DX co-creation partner

Provide value

 Initiatives in partnership with local governments

In October 2021, we entered into the Six Town DX Strategy Committee Advisor Agreement with the Shiga Prefecture Town and 
Village Association. The purpose of the Agreement is to contribute to improving services, streamlining operations, and developing 
human resources for local governments by providing information and advice on DX to the Shiga Prefecture Local Government 
DX Strategy Committee, an organization established by the Shiga Prefecture Town and Village Association to research DX of local 
governments.

Our company is located in Omihachiman, where we breed and fatten Omi-Kamei cattle, a brand of 

Omi cattle. When we were considering means to improve productivity and utilize data, Shiga Bank 

proposed to work together on digitalizing business operations. To tell the truth, I was worried about a 

bank digitalizing a livestock business, but we reexamined our paper-based business processes with Shiga 

Bank and built new digital-based business processes. As a result, we were able to store fattening data on 

a cloud-based app, and going forward I hope to notice new things from the data that will lead to new 

business and achieve “Omi cattle DX.”

Kamei Farm Group

Mr. Koushi Kamei, Representative Director of Marukame Koushi Stock Farm

Current scope of IT business support and future scope as DX co-creation partner
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The 7th Medium-Term 

Business Plan

Evolving into a 
problem-solution 
type financial 
information 
services provider

Basic Strategy #3

We will launch the solution-type 
financial information services business, 
sharing and resolving the issues of 
regional communities and customers, 
which goes beyond the conventional 
scope of banking operations. The 
region has various issues. We will 
contribute to sustainable development 
of the region by carefully responding to 
and resolving these issues one by one. 
To this end, we will work to enhance 
the sophistication of the lineup of our 
consulting services, and improve the 
consulting capabilities of each of our 
employees.

One of the important roles of regional financial institutes is to encourage the 
budding of new business shoots and support their growth. In 2000, the Bank 
launched a business forum called “Saturday School for Entrepreneurship.” In 
2003, we established the Shigagin Nonohana Prize (see Page 58), a scholarship 
for new business that recognizes outstanding business plans. At the selection 
of prize winners held this February, the Bank’s Motohiro Nishi Senior Managing 
Director (at the time) spoke with Kazuhiro Hiratsuka, Representative Director of 
HIJ.corp, which received the Fighting Spirit Prize, and Kei Isozumi, Representative 
Director, President, and CEO of EVCARE Company, which received the Special 
Prize, on their thoughts on topics such as launching a new business, current 
issues, and mindsets.

Conversation with 
Nonohana Prize Winners

Create Businesses in the Regional Community  
That Will Blossom in the Future

EVCARE Company (Otsu City)

Representative Director, 

President, and CEO

Shiga Bank

The Shigagin Lease & Capital Co., Ltd.

Representative Director and President (current)

The Shiga Home Loan Guarantee Service Co., Ltd.

Representative Director and President (current)

HIJ.corp (Taga Town, Inukami District, Shiga)

Representative Director

In HIJ.corp’s WOW tiny house

Kei Isozumi

Motohiro Nishi
Senior Managing Director (at the time)

Kazuhiro Hiratsuka

· Contribute to sustainable 
development of the region and 
customers by resolving their issues

· Provide appropriate financial 
information services catered to each 
of the issues by leveraging a variety of 
networks

Value to be provided

CHALLENGES FOR 
VALUE CREATION
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Nishi: Congratulations on winning the fiscal 2021 Nonohana 

Prize. Today I’d like to ask you both about your passion for 

business and other topics. Why don’t we start by telling us a 

little about your businesses.

Hiratsuka: I serve as the head of Hiratsuka Architect and HIJ. 

Hiratsuka Architect is a community-based building company 

that operates mainly in Taga Town. We specialize in high-

performance homes that are highly airtight and insulated. 

The idea for our new business started with a request from 

a farmer acquaintance of mine before HIJ was established. 

They asked me to make a prefab cold-storage warehouse to 

store rice in a greenhouse. Making it is easy, but the electricity 

costs for refrigeration are considerable. The idea I had for a 

solution was a wooden cold-storage warehouse that makes 

use of the home insulation technology we specialize in. I 

asked my home-building mentor Yoshikatsu Okada (President 

of Kagakujuku, a workshop for architects) to supervise, and 

we built a cold-storage warehouse that is more energy 

efficient than any other with moisture-proof technology in 

which insulation prevents condensation even when internal 

temperature is low and proprietary technology that uses a 

room air conditioner to cool the inside to 13˚C.

We named this wooden cold-storage warehouse HOZONE. 

Using a room air conditioner, it is capable of storage with a 

wide temperature range—from 5˚C to 50˚C. Word of mouth 

praising its energy efficiency and outstanding performance 

spread, so I decided to expand its distribution from Taga 

to across Japan as a product that also contributes to the 

environment and the community. But since the business has 

a different approach from the community-based Hiratsuka 

Architect, I established HIJ in April 2020. The H stands for 

“human intelligence,” the I is for “innovation,” and J is for “Japan.” 

The name embodies our commitment to “gather human 

intelligence to bring about innovation in Japan.”

Nishi: Thank you. How about you, Mr. Isozumi?

Isozumi: Our company was the first startup to launch 

from Shiga University. Its aim is to implement technology 

developed at the university into society. I founded it three 

years ago in January 2019 when I was a first-year graduate 

student. I was researching bullying in the university’s Faculty 

of Education. One of the difficulties with bullying is that the 

victims often have a distorted perception that it is their fault 

they are bullied. And if the victim can’t tell anyone they are 

being bullied, who will help the victim? So I thought that 

there was a need for technology that would put the mental 

health of the victim into objective data. EVCARE operates 

a solution-based business using technology that assesses 

psychological stress with biochemical substances derived 

from hair. The technology was developed by Professor 

Masako Ohira, who I studied under at Shiga University (she 

now also serves as EVCARE’s Director and CTO). Analyzing 

stress from hair is the most impactful part of the business, but 

our aim is to contribute to creating a society that prioritizes 

well-being by enabling people to manage their mental health 

with objective assessment technology. The name EVCARE is 

an abbreviation of “Evaluation Care.” It is meant to express that 

we not only evaluate stress, but also handle follow-up care 

afterward. We place importance on both.

Nishi: What led you to apply for the Nonohana Prize?

Hiratsuka: We always had our feelers out for a prize like this 

that would provide an opportunity for more people to know 

about HIJ. I learned out about the Nonohana Prize when an 

acquaintance of mine won it last year. When I looked up more 

about it, I found out that many people I knew had applied, so 

I decided I would try to win the prize too.

Isozumi: I decided to start a business when I won a prize 

in a business plan contest, and in the process of founding 

a business I was able to connect with the community of 

startups in Shiga Prefecture. I discovered the Nonohana Prize 

when I was thinking of ways to connect with communities 

outside Shiga Prefecture in order to expand my business 

further.

Nishi: Yes, I agree that networking and connecting with new 

sales channels is important in business.

Isozumi: Last year was a year for taking on challenges for me. 

One of those challenges was the Nonohana Prize.

Nishi: The review board had to meet online due to the 

ongoing pandemic.

Hiratsuka: Online is convenient because you don’t have 

to go travel, but it is unfortunate that we couldn’t see the 

reactions of the participants.

Isozumi: The purpose was to expand personal connections, 

so it is too bad we couldn’t exchange business cards. But 

when I was receiving support from Shiga Bank in preparation 

for the presentation, doing it online made it easy to 

communicate with the bank because it enabled them to take 

time out of their schedule. Meeting someone online makes 

it easy to determine how serious they are; and I’m not only 

talking about the Nonohana Prize. Unlike when you meet 

in person, when you meet online you can’t keep up the 

“EVCARE wants to become a hub for 
developing people who can seize their 
own happiness by themselves.”
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connection unless you both have a lot of enthusiasm. When 

a person keeps in touch via online means, it is likely you can 

continue doing something together.

Nishi: How do you feel about participating in the Nonohana 

Prize?

Hiratsuka: It is hard to spread the word about new products 

without extensive advertising. Once customers know about 

the product, they can fully understand how outstanding it 

is, but we really struggled at first. Winning the Nonohana 

Prize boosted our name recognition, so I am very grateful. 

The new business is in its third year, and we are finally seeing 

encouraging signs.

Nishi: Building a sales structure must be hard since HIJ 

operates nationwide.

Hiratsuka: We get inquiries from far away, but there are some 

regions where HIJ cannot undertake construction. In an effort 

to expand HOZONE to more regions, we are entering into 

partnership agreements with builders across Japan who have 

gained the know-how to build highly airtight and insulated 

homes based on scientific knowledge through Kagakujuku, a 

workshop headed by Yoshikatsu Okada, who is also a Director 

of our company.

Nishi: How about you, Mr. Isozumi?

Isozumi: Originally we operated a B to B business, but for 

the Nonohana Prize we delivered a presentation on a B to 

C business targeting general consumers. Now we propose 

packaged offerings to companies that measure genes, 

minerals, etc. We have spent most of our time in R&D in the 

past two years, so this year we will focus more on sales.

Conventional stress checks focus on finding highly stressed 

individuals. But to me a test is pointless unless it results in 

a new realization, such as “I am more stressed out than I 

thought,” or “I’m not that stressed after all.” By looking at four 

years of data on myself, I can see the process of changing 

from student to CEO and gradually recovering from a 

psychologically difficult time. It gives me confidence knowing 

that I used to get depressed easily but now I have grown 

more resistant to the same amount of stress as I had before. 

I think the data can be used, for example, as an indicator to 

show new employees that even if it feels like they haven’t 

adapted to the job yet, they are actually growing, and that 

such indicator could be useful in offering support. I want 

to instill a culture where people have concern for their own 

mental health.

Nishi: It would be great if a company that diagnoses mental 

health could collaborate with a company that would 

undertake improving health postdiagnosis.

Isozumi: Actually, we have plans to try to realize health 

management with companies by holding an event where 

people can participate in stress checks in a fun way. I want 

to expand our service to provide support by involving 

occupational physicians to make the entire company healthy, 

and finding issues together to boost the performance of 

every employee.

Hiratsuka: That would be interesting if you could incorporate 

that into the annual health checkup.

Isozumi: You can gain six months of data by taking some 

hair just once, so just looking at those changes is meaningful. 

Stress is not something you want to completely get rid of; 

rather, it is important to determine how much stress you can 

handle and be able to manage it so when you encounter 

stress you can say, “I can handle this much stress” or “I cannot 

handle this stress now so I should avoid it.” I want to convey to 

people that this will lead to more enjoyable work, which will 

in turn contribute to a happy life.

Nishi: That sounds like the perspective of an educator.

Isozumi: Shiga has a large number of factories and other 

manufacturing sites but not so many places for developing 

people. EVCARE wants to become a hub for developing 

people who can seize their own happiness by themselves 

through researching the human mind from the perspective 

of educational studies and combining that with stress 

measuring technology.

Hiratsuka: In terms of education, the training of successors 

and shortage of young people are serious problems in the 

construction industry. There are not many people willing 

to take jobs like site supervisor, carpenter, and plasterer. 

One of our products is a tiny house that can be placed in 

a compact space called WOW. Building one can provide 

broad experience in carpentry. My hope is that, for example, 

“I’d like our partner companies and 
the Bank to have earnest  
discussions so that we can offer truly 
useful support.”

“We can now clearly see 
the direction we should 
take going forward.”
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by having young people involved in creation of these tiny 

houses, they will discover the joy of craftsmanship and aim to 

become professionals in the future.

Nishi: Was the support for making improvements to business 

models we provided Nonohana Prize entrants beneficial?

Hiratsuka: We did have targets in our business plan, but 

with the support of Shiga Bank, we can now clearly see the 

direction we should take going forward; for example, what we 

should emphasize about our products and how we should 

expand in the future.

Isozumi: We had been developing our business intuitively, 

but having an outside perspective was a good experience 

because it enabled us to consider things realistically, such 

as whether now is the phase in which we should be raising 

funds and what we should do to boost sales. And being able 

to hear all the other companies’ presentations was also very 

helpful.

Nishi: Do you have any requests for our bank such as 

providing support for startups or for redesigning business 

models?

Hiratsuka: Recently I have been verifying why we couldn’t 

sell in the first two years. I realized that just having confidence 

in your products is not enough. For example, when proposing 

our cold-storage warehouse to farmers, they don’t show 

interest when we only convey the product’s superior features. 

We need to listen to their problems, help them develop sales 

channels, and get them to understand that the cold-storage 

warehouse will lead to solutions. I would be grateful if you 

could provide marketing support like that through the bank’s 

network.

Nishi: In other words, a virtuous circle where differentiating 

your business and providing added value leads to enhancing 

corporate value. And since both farmers and companies 

make investments for the future, I think it would be effective 

to provide data to help customers determine whether 

they can expect revenue in the future. Our bank carries out 

activities focused on resolving issues for customers and 

regional communities, so I think that if HOZONE was utilized 

as a solution and it contributed to the community, it would 

lead to realizing the “Sampo yoshi” philosophy.

Isozumi: It wouldn’t be good to depend on the bank 

for everything, but when launching a company, it would 

be reassuring if the bank would work with the company 

earnestly with the same level of enthusiasm through that 

first step. For example, if there was a customer a company 

wanted to approach, the bank and the company could share 

responsibility and make a proposal to the customer together. 

And they could discuss beforehand about what challenges 

the customer faces and what approach would reach the 

customer to ensure the company seals the deal. When a 

company launches, financial support is of course necessary 

since it has no track record and no credibility, but I also think 

that being able to receive support in taking that first step 

would be really valuable. It would be great if Nonohana 

Prize winners and the Shiga Bank can share a committed 

responsibility like that.

Nishi: I agree that enthusiasm is very important. If you only 

listen superficially you won’t understand correctly and end up 

misunderstanding each other. I’d like our partner companies 

and the Bank to share each other’s views on the selling point 

of the company’s new business through earnest discussions 

so that we can offer truly useful support. Lastly, is there 

anything you would like to say to those who are trying to 

start a new business or go into business for themselves?

Hiratsuka: It is important to be excited about what you do. It 

takes considerable energy to put something new out into the 

world. You’ll face many hardships and it’s very stressful. But if 

the fun and excitement you feel exceeds the difficulties, you 

can overcome them and keep going.

Isozumi: The most important thing is your passion for the 

business. That and making a team. EVCARE has two university 

professors serving as directors who excel at planning, so I 

engage in activities based on my passion. If you have a well-

balanced team who can think based on both passion and an 

ability to deliver, it is a huge asset in launching a business.

Hiratsuka: I’m an idea person, so I’m always thinking about 

how to improve our products’ capabilities. You have to do 

both product development and sales, and there is a limit to 

how many roles one person can fill, so thankfully my staff 

skillfully handles what I can’t.

Isozumi: It is important to not take on everything by yourself. 

I guess I am more the type of person who has the tendency 

to think I have to do everything myself, so having people 

around that offer to help or take on the work for me when I 

get like that is a huge help.

Nishi: They say that “a company is its people,” and it really 

is. At every stage of a company’s growth, a wide-range of 

people are needed. The Shiga Bank Group already operates a 

human resources placement business, but I wish to enhance 

our support structure to be able to create and support new 

businesses in the regional community that will blossom in 

the future. Thank you for joining me today.

(April 19, 2022)
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Working to activate regional economies

The COVID-19 crisis has renewed our awareness of the need for regional regeneration. Revitalization of regional economies is a 

challenge essential to regional regeneration. Revitalization of regional economies will lead to an increase in the population who 

work and live in the region, and as a result, will contribute to overall population growth/stabilization. This will also help enhance the 

life infrastructure, improve the level of administrative services, and boost the vitality of Japan as a whole.

Revitalization of regional economies is an important task that regional banks should tackle. We will understand the issues faced 

by the region and our customers and will pave the way to realizing sustainable regional communities through tailored consulting 

services.

Initiatives for creating and cultivating new businesses

 Saturday School for Entrepreneurship

We started the Saturday School for Entrepreneurship to create and cultivate new business in the region. We invite speakers who 

are active in a wide range of fields to give lectures about how business should be conducted in the coming age and other topics 

based on themes such as SDGs, regional resources, and human resources. Through this initiative, we provide new business tips and 

support customers in starting new businesses/relaunching businesses that lead to resolving social issues.

 Shigagin Nonohana Prize

The Shigagin Nonohana Prize recognizes efforts in new 

businesses. It was established in 2003 in celebration of the Bank’s 

70th anniversary. The prize aims to achieve regional regeneration 

through the creation and cultivation of new businesses. We 

collaborate with candidate businesses in planning, designing, 

and implementing their business plans. In fiscal 2022, we selected 

winners with the cooperation of ten listed companies in Shiga 

Prefecture. The judges give advice to finalists on developing their 

businesses, so it is a valuable opportunity to help their businesses 

become successful.

 Shigagin Regional Revitalization SD Fund

To support the creation of new businesses that have the potential for new growth, we used the investment fund established in 

July 2020 to invest in FLOSFIA Inc. (Kyoto), a company working on developing a cutting-edge semiconductor device business that 

shows promise for contributing to the realization of a carbon neutral society, in November 2021.

Going forward, we will continue to support the companies developing new businesses in growth areas or aiming for growth in 

existing areas with an innovative business model.

Final screening (held online)

 Regional trading company project

The Bank has rolled out a regional trading company project to create new businesses with business operators by making use of the 

region’s abundant and attractive products, sophisticated technologies, and historic cultural heritage.

We have been working to expand sales channels for local resources and activate tourism resources through projects that 

leverage our broad network of regional financial institutes and accumulated know-how. Examples of projects include the 

development of new products using Omi tea, the development of overseas sales channels for sake, establishment of a whiskey 

business, and activating tourism for Mt. Hiei.

<Details of major initiatives>

. Discovery of local products and other resources, marketing and sales support

. Discovery of tourism resources, development of tourism products, and tourism promotion support

Basic Strategy #3 Evolving into a problem-solution type financial information services providerCHALLENGES FOR VALUE CREATION
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Initiatives to resolve issues of individual business operators

 Human resources placement

Many business operators have issues related to human resources. In order for the Group to resolve customers’ management issues 
related to human resources, the Bank and The Shigagin Economic & Cultural Center Co., Ltd. has obtained a license to operate in 
the fee-charging employment placement business, and operates a human resource placement business together. In addition, we 
were selected as an indirectly subsidized business of the Pioneering Human Resource Matching Project* by the Japanese Cabinet 
Office, and have launched a matching business for our customers 
in the region in collaboration with a human resources placement 
company, supporting customers in securing high-level executives 
and specialized human resources, which are required for resolving 
business issues.
* A project designed to share management issues with customers, assess the type of human 
resources needed to resolve them, and introduce matching high-level executive personnel and 
human resources wishing to work on a part-time/sideline basis.

 Business succession / M&A

For many business leaders, business succession is a once in a lifetime event. For customers that have already decided on a 
candidate successor internally, we provide a range of succession services to ensure smooth business succession, including the 
systematic training of successors, transfer of treasury shares, and acquisition of dispersed shares. For customers that have difficulty 
securing candidate successors, we assist them with third-party succession through means such as M&A in collaboration with 
external specialized institutions.

A successor takes on not only treasury shares but also intangible assets, such as technologies, know-how, customers, and 
reputation, and this needs to be considered when planning a business succession. Also, it is important that successors are trained 
in accordance with the appropriate procedures, as things will not just progress naturally. The Bank also offers consulting services for 
training successors to provide systematic business succession support. At the same time, we also carry out inheritance measures for 
individual owners, which includes treasury shares.

M&A is increasingly being employed not only as a solution to business succession issues but also as a growth strategy option. To 
appropriately address the growing needs of customers, we have been working to develop specialized human resources and build 
strategic ties with outside organizations.

Specialized knowledge is essential for M&A. However, knowledge accumulated through hands-on experiences and the ability to 
deal with problems are also important. The Bank therefore temporarily assigns employees on a regular basis, as trainees, to a partner 
company that specializes in M&A, after which they gain abundant skills and experience through OJT.

The Bank also has enhanced its ability to deliver value to customers by 
leveraging the TSUBASA Alliance network, of which the Bank is a part of, and 
partnering with external specialized institutions to augment our expertise 
and networking skills in areas where the Bank alone does not have strong 
competence.

 Overseas consulting

As the COVID-19 pandemic stretches on, more countries are switching to policies for living with the disease, and we expect 
that economic globalization will accelerate once again. Customers rolling out overseas businesses are expanding in terms of 
both industry and the regions they are entering, and the needs are becoming sophisticated and diversified. We will provide our 
customers with sophisticated solutions for overseas business expansion by strengthening ties with our overseas sites, including the 
Hong Kong Branch, Shanghai Representative Office, and Bangkok Representative Office.

As a bank that complies with international standards, we are working to increase the sophistication of our overseas finance and 
consulting functions by leveraging the know-how we have accumulated so far in overseas business support and partnering with 
local governments, public organizations, and the private sector.

In terms of overseas finance, we actively utilize SME support schemes of the Japan Bank for International Cooperation (JBIC) to 
offer support through co-financing to meet the funding needs of customers overseas, with a focus on regions and currencies in 
which it is difficult for the Bank to provide support alone. One of the main examples of our overseas consulting efforts is “Transactions 
in Collaboration with Regional Financial Institutions,” a project supporting SMEs in their overseas business expansion that is 
administered by the Japan International Cooperation Agency (“JICA”). Currently, we are participating as an external consultant in 
Non-Revenue Water Measures (Indonesia) and Implementation of Forest Protection and Slope Disaster Management (Philippines). 
The consulting work consists of matching customers’ outstanding products, technologies, and expertise with development 
challenges of developing countries, and it is expected to contribute to the achievement of SDGs.

Management issues / 
human resource needs

Problem solving support
Placement of human 
resources

Customers Coordination

The Shiga Bank Group

Human resources recruitment 
companies, etc.

しがぎんグループ クオンタムリープグループ ナレッジキャピタル

地方創生ファンドに関する提携の覚書

しがぎん
リース・キャピタル 滋賀銀行 クオンタムリープ・

キャピタル・パートナーズ ナレッジキャピタル

有限責任組合員（LP） 有限責任組合員（LP） 無限責任組合員（GP）

LP出資 LP出資 GP出資 連携

スペースレンタル等ハンズオン支援等投資等リース等 融資・コンサルティング等

しがぎん地方創生 SDファンド

新事業開拓事業者、革新的なビジネスモデルにより成長を目指す企業

経営課題・人材ニーズ

課題解決サポート
人材の紹介

お客さま 連携

Succession to family member

Succession to employees, etc.

Support with business discontinuance

Initial public Offering (IPO)

Succession to a third party 
(M&A)

Measures for 
business succession

Business 
succession plan

人材紹介会社等

経営課題・人材ニーズ

課題解決サポート
人材の紹介

お客さま 連携

滋賀銀行グループ

人材紹介会社等
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Efforts to promote systematic asset formation

In an era of 100-year lifespans, asset formation planning and asset management after retirement have become increasingly 

important. Considering that the legal adult age in Japan has been lowered to 18 and the need for higher financial literacy, we 

started offering financial and economic education to young people. To prepare for rises in prices, secure sufficient post-retirement 

assets, and build assets among young people, we need to accelerate the shift from savings to asset formation.

Systematic asset formation helps people live comfortably and with peace of mind, and eventually helps revitalize regional 

communities. As a Sustainability Design Company, the Bank is striving to realize a society such that all people in the region can live 

happily.

 Efforts to improve regional financial literacy

We offer financial and economic seminars tailored for different age groups mainly in Shiga Prefecture. By providing education 

about money, we are working to create an environment in which the younger 

generation can develop knowledge and powers of judgment regarding asset 

formation.

In fiscal 2021, we provided financial education at universities, high 

schools, and elementary schools within and outside the prefecture. Everyone 

participated with great interest, with both students and teachers asking 

many questions. We also offer workplace seminars and consultations for our 

customers’ employees to raise awareness of the need for asset management.

Going forward, we will work to spread and improve financial literacy, and 

expand initiatives to provide the knowledge needed for asset formation to 

even more people.

Asset formation initiatives for an era of 100-year lifespans

Supporting customers during the COVID-19 pandemic

The COVID-19 pandemic has had a serious impact on regional economies including our customers. As the future remains uncertain, 

in order to survive business operators need to undergo dramatic transformation, such as changing their cash management or 

business format, or restructuring their businesses.

To help customers manage their businesses in these circumstances, we actively assist cash management by utilizing schemes 

such as the BCP support loan “Disaster Countermeasure Plan” and safety net funding. We also provide one-on-one support to help 

customers change business formats and restructure businesses using the Business Restructuring Subsidy and other means by, 

for example, analyzing the strengths and weaknesses of our customers through our business feasibility assessment and ratings 

communication service and working together to develop business plans. 

And with in-person business activities restricted, more companies are pursuing business opportunities with digitalization. 

Through our IT business support (see Page 52), we will actively help customers take on new challenges through means such as 

assisting in digitalization and promote the growth of the regional economy.

We have developed our business as the first Japanese inn in the Ogoto hot springs area, but were hit 

harder than expected by the impact of COVID-19. We decided to try to turn this crisis into an opportunity 

and made a plan to build “Dog Villa Akai,” where people can stay with their dogs, using the Ministry of 

Economy, Trade and Industry’s Business Restructuring Subsidy. As a certified support organization, Shiga 

Bank provided a wide range of attentive assistance, from advice on formulating the plan to support with 

funding, enabling us to take on the challenge of investing with confidence despite the uncertain future.

Ryosuke Haritani, Representative Director of Yumotokan Ltd.

Basic Strategy #3 Evolving into a problem-solution type financial information services providerCHALLENGES FOR VALUE CREATION
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 Support for increasing, protecting, and taking over assets

To build up assets in a way that is affordable, it is important to continue making long-term, diversified, and cumulative investments 

and to start as early as possible. We proactively communicate to customers the importance of making cumulative investments that 

are effective in asset formation over the long term and utilizing tax-exempt schemes such as individual-type Defined Contribution 

pension plans (iDeCo) and NISA.

Efforts to build assets are also important to prevent the effective loss of the value of financial assets caused by the global rise 

in prices. Since it is difficult to make up for the increase in prices with only the interest rates on deposits in a prolonged negative 

interest rate environment, the Bank offers a diverse lineup of investment tools, including investment trusts, life insurance, and 

financial intermediary services, allowing us to make proposals concerning asset management that reflect the life plans and ideas of 

each customer.

And by deliberating about how to transfer assets to descendants earlier, you can prevent future troubles. In April 2020 we started 

offering trust services. We have already had many inquiries and customers are using them as asset succession tools.

Our current consulting structure can provide total support for diverse needs such as asset management, inheritance, asset 

succession, and effective use of real estate. We will continue using this structure to provide goal-based support to make our 

customers’ dreams come true.

To provide high-quality consulting

 Strengthening consulting capabilities

To cater to increasingly diversified and sophisticated customer needs, an SD (Sustainable Development) Team consisting of AFCs 

(area financial consultants), securities advisors, and insurance advisors, provides back-up support for the asset formation consulting 

services offered by branches. We are striving to further strengthen our consulting capabilities and provide sophisticated financial 

information services through consultation with each customer, primarily about asset management, and by running training 

sessions for branch employees.

 “Personal”: consultation centers open on holidays

We have established six “Personal” locations in the prefecture—consultation centers open on holidays with asset management 

and loan consultation counters where customers can come in any time for advice. All locations provide consultation services 

concerning matters such as asset management, insurance policy reviews, and housing loans, on holidays, thereby establishing a 

system to address broad customer needs in a one-stop fashion and providing a meticulous level of service catered to the needs 

of each customer. We are also improving customer convenience by expanding non-face-to-face channels such as apps and online 

banking.

 Policy for customer-first business operation

We have developed and implemented a “Policy for customer-first business operation” which is aimed at helping facilitate asset 

formation by customers. This policy was established to realize “customer-first business operations” in the provision of financial 

products and services, and we publicly disclose our progress against the policy at regular intervals.

We engage in a variety of efforts to ensure we can provide easy-to-understand information. For example, we implemented Key 

Information Sheets (for Financial Business Operators) in December 2021 and Key Information Sheets (for Individual Products) in 

April 2022.

1. Pursuit of customer’s best interest 

2. Proper management of conflicts of interest

3. Clalification fees and commissions

4. Easy to understand provision of important information

5. Providing financial produsts and services suitable for customers 

6. Appropriate motivation framework for officers and employees 
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Leveraging strengths to boost earning potential

We will contribute to the development of not only regional economy, but also 

the Japanese and global economy, shift to a sustainable earnings structure, and 

strive to improve corporate revenue by taking on the challenge of new finance 

methods and enhancing finance operations for increasingly diversified and 

sophisticated companies and businesses.

In June 2021, we established the Finance Office within the Financial Markets & 

International Department. The Office works to improve the earning power of the 

Bank by leveraging its strengths: solid equity capital, an advanced risk management 

system, and Personnel with extensive financial knowledge (see Page 12).

To strive to improve earnings in Japan’s prolonged negative interest 

rate environment, it is necessary to take a certain amount of risks. For this 

reason, we are working to maximize earnings, optimize risk and return, and 

effectively utilize talent with sophisticated financial knowledge, and shifting 

to a sustainable earnings structure, by leveraging Risk Appetite Framework 

(RAF) (see Page 84) which incorporates business strategy into an integrated risk 

management model.

Business Promotion Dept.
Corporate Promotion Group

Corporate Finance Group

Solid equity capital

Business 
operations

Areas of 
work

Investment/
financing 

targets

Structured Finance Group

Finance Office, Financial Markets & International Dept.

*Some operations were 
integrated on June 25, 2021

Financial Markets & International Dept.
Market Operations Group and International Promotion Group

Arranges, handles contracts for, and 
manages loans corresponding to 
large-scale loans or individual 
companies’ needs to deepen efforts 
to meet the funding needs of 
diversifying customers

Handles arrangement, lending, and 
management of difficult transactions, 
investment in funds and equity, and 
development of new financial 
instruments to build a sustainable 
revenue structure

· Syndicated loans 

(arranger and agent operations)

· Growth support financing with 

covenants

· Commitment line

· Interest rate swap

· Foreign currency loans, etc.

· Renewable energy projects

(e.g., solar, wind, biomass)

· PFI (e.g., public facilities)

· Ships, aircraft, real estate

· Private-equity funds

· Overseas loans, etc.

· Companies and businesses

(branch customers)

· Projects

· Funds

· Overseas companies, etc.

P
er

so
n

n
el

 w
it

h
 e

xt
en

si
ve

 fi
n

an
ci

al
 k

n
o

w
le

d
g

e

A
d

va
n

ce
d

 r
is

k 
m

an
ag

em
en

t s
ys

te
m

The 7th Medium-Term 

Business Plan

Shifting to 
sustainable 
earnings 
structure

Basic Strategy #4

Centralization of Managerial Resources

Finance Office Initiatives to 
Strengthen Investment Capabilities

To ensure efficient branch operation, 
we will consolidate branches, change 
branch formats, and appropriately 
allocate personnel to branches. In 
addition, we will improve customer 
convenience and reduce administrative 
workload at branches by enhancing 
non-face-to-face channels. We 
have also started developing new 
financial instruments and enhancing 
finance operations with the aim 
of strengthening our investment 
capabilities. Through these efforts, 
we will shift to a sustainable earnings 
structure.

· We will efficiently operate our 
branches, make utmost efforts to 
resolve the issues of the region and 
our customers, and contribute to 
sustainable development of the 
regional communities.

· We will promote the Operational 
Overhaul Project and improve 
customer convenience.

· We will improve profitability through 
diverse investment methods.

Value to be provided

CHALLENGES FOR 
VALUE CREATION
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Efficient one-stop operations

The operations currently carried out by the Finance Office were previously handled by different departments. Integrating these 

operations into the Finance Office consolidated information and people and improved efficiency and effectiveness.

Also, the Financial Markets & International Department centrally controls what field to carry out the optimal investment and 

financing, taking into consideration the risk and return of a wide range of fields—from assets with high to low liquidity—in 

collaboration with the Market Operations Group, which manages base assets such as bonds and shares.

Venture fund

Unlisted shares
Private-equity fund

Listed shares

Listed REITs

Subordinated bonds

Foreign bonds

Corporate bonds

Government bonds

· Non-Japanese corporate

· Financial institute

· Aircraft, ships, etc.

Mezzanine fund

Private REITs

Finance Office

Financial Markets & International Dept.

Liquidity

Market Operations Group

Overseas 
loans

· Solar, biomass, wind power

· Real estate, ships

· LBO loans, etc.

· Repackaged CB

· Trust ABL

· Credit-linked products, etc.

· Syndicated loans   · Relative commitment line

· Covenant loans   · Interest rate swaps

· Foreign currency loans, etc.

Domestic 
loans

Structured products/loans

Corporate finance 
(branches)

Real estate fund

Ex
p
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te

d 
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tu
rn

 (r
is

k)

High

Low High

Basic investment and financing policy: Diversified investment/financing and SDGs

Shifting to a sustainable earnings structure would be impossible if we limited investment and financing to only certain fields and 
regions. In order to diversity risks, we have included “diversified investment and financing” in the basic policy, and thoroughly 
practice the following: (1) “strategic diversification” in which investment and financing targets and investment types (e.g., bonds, 
equity, loans) are diversified, (2) “regional diversification” in which we diversify the regions to be invested in and financed, and (3) “time 
diversification” in which we diversify the investment period to respond to changes in economic and market conditions.

While pursuit of revenue is a factor in our investment and financing decisions, it is not the only one. We also base our decisions 
on our “Sustainability Policy” (established on October 1, 2020), with the aim of preventing negative impacts and maximizing positive 
impacts on the environment and society. The Bank utilizes customers’ important assets it takes care of to carry out investment and 
financing that contributes to the achievement of SDGs, taking into consideration the region, Japan, and the world.

Participation in line of credit* for Türkiye Sınai Kalkınma Bankası A.Ş. 

TOPICS

We participated in a syndicated loan (total of 220 million U.S. dollars in February 2022) for 

Türkiye Sınai Kalkınma Bankası A.Ş. (TSKB), a development and investment bank of the 

Republic of Turkey, arranged by the Japan Bank for International Cooperation (JBIC). The loan 

provides funds through TSKB required for a project in Turkey to preserve the environment 

and prevent global warming. TSKB is a privately funded development and investment bank. 

Performing the role of providing policy-based financing for the sustainable development of 

Turkey, TSKB has been driving environmental initiatives since the 1980s, working to promote 

the introduction of renewable energy and improve energy efficiency in the industrial sector. 

The loan promises to facilitate the implementation of green technology in compliance 

with the energy policies of the Turkish government through TSKB and help spread Japan’s 

globally acclaimed advanced green technology in Turkey.

*“Credit line (transaction limit)” established for a counterparty to a transaction

JBIC

Project Project

Guarantee

保証

Loan

Sub-loan Sub-loan

トルコ政府

TSKB

Japanese Banks 
including Shiga Bank
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Channel strategy

 Rebuilding the branch network

In November 2019, we announced that we would consolidate our branches into about 75% to build a sustainable business model, 

and began efforts to do so. Specifically, we have been integrating branches via the branch-in-branch method to build an efficient 

branch network while keeping any inconvenience to customers at a minimum.

Under the Operational Overhaul Project launched in April 2019, we have radically overhauled all administrative processes of 

branches and greatly reduced administrative workload and costs. In addition, we have launched in-store agents operated by The 

Shigagin Agency Co., Ltd. (a Group company), which handles over-the-counter operations (deposits, transfers, etc.) for large-scale 

branches. This has enabled employees to focus on consulting services and more attentively respond to customer needs and resolve 

their issues. The launch has thus helped the Bank provide higher value-added services to its customers than before.

Integration via the branch-in-branch method In-store agent

 Strengthening non-face-to-face channels

In line with rebuilding the branch network, we are shifting to the online channel by strengthening non-face-to-face channels to ensure 
and improve customer convenience. Specifically, we offer an account opening app and have been striving to enhance online banking, 
while working to make the functions of our ATMs more sophisticated and promote partnerships with other financial institutions. In 
January 2022, the Bank and Kansai Mirai Bank stopped charging each other’s customers for using their ATMs (from 8:45 AM to 6:00 PM 
on weekdays).
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Low counter

Branch managers

Personnel in 
charge of sales

(deposit/transfer 
and exchange)

High counter Low counter

Branch managers

Agency manager

Outsourcing 
to The Shigagin 

Agency
(Operated by 

staff of 
The Shigagin Agency)

High counter

*  Low counter: Consultation about financing, asset management, etc. 
High counter:  Processing of deposits/withdrawals/transfers (general bank 

counter operations)

Accommodating customers across Japan with a completely non-face-to-face contract scheme

TOPICS

The Bank established a unique contract scheme that enables the entire contract process 

to be carried out on a smartphone—from prescreening to formally entering into the 

agreement. Using this for purposes such as consumer credit card loans or purpose-oriented 

loans will help improve customer convenience and streamline loan operations.

Our real estate collateralized loan “Just Support” is used by many customers thanks to its 

convenience of being able to use it with properties across Japan, as it does not set limits on 

where the customer lives or where the collateral is.

Going forward, we will work to strengthen non-face-to-face channels through more 

extensive use of digital technology and partnerships with other companies, and strive to 

build a business model that transcends the idea of the conventional regional bank.

Basic Strategy #4 Shifting to sustainable earnings structureCHALLENGES FOR VALUE CREATION

Shiga Bank 
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Digital passbook you can look at right away anytime
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TSUBASA Alliance

  Business development that leverages economies of scale through widespread 

and large-scale collaborations

The Shiga Bank joined the “TSUBASA Alliance” in May 2019. The purposes are: to realize sustainable 

growth of the region and upgrade financial systems; to build an alliance contributing to the enhanced 

corporate value of the participant bank groups; to achieve growth of the top line; and to plan and 

promote cost-cutting measures. Today it is a broad alliance consisting of ten regional banks across 

Japan. Going forward, we will continue 

to offer cutting edge financial services 

including digitalization to create 

a sustainable future for regional 

communities by leveraging the insights 

from the participating banks and 

economies of scale.

 Establishment of a business strategy department within TSUBASA Alliance Corporation

In October 2021, we established a business strategy department within TSUBASA Alliance Corporation, a company jointly owned 

by the banks of the TSUBASA Alliance. The department is made up of staff assigned from member banks, and carries out activities 

such as planning and making recommendations on common important issues. We will improve the sophistication of the TSUBASA 

Alliance’s collaborative initiatives by combining the knowledge of member banks.

 Formulation of the TSUBASA Diversity & Inclusion Declaration

In April 2022, TSUBASA Alliance banks jointly established the TSUBASA Diversity & Inclusion Declaration. The TSUBASA Alliance will 

drive initiatives further to generate new value and ideas and contribute to resolving regional and societal issues by accepting each 

other’s diverse personalities and values, and closely coordinating and collaborating with each other.

The Finance Office takes on challenges in new fields the Bank had not tackled previously while 

maximizing the information network and other strengths of the TSUBASA Alliance. Recently, the global 

economy has undergone dramatic changes such as surging prices, fluctuations in exchange rates, and 

rising interest rates. We will develop talent that can respond flexibly and consider issues with a long-term 

perspective without being overly influenced by the immediate economic situation, and strive to create 

an organization where every employee can reach their full potential and do work that is fulfilling and 

meaningful.

Nobuhisa Miyaki, 

General Manager of the Finance Office, Financial Markets & International Dept.

Head office location

Branch location

Further productivity 

improvements and 

sophistication of 

business

Growth of the top line

Strengthening sales 
capabilities by sharing 

know-how

Cost reductions/

streamlining

Consolidating common 
functions and 

back-office sections

TSUBASA Diversity & Inclusion Declaration

Viewing diversity and inclusion as sources of competitiveness, the TSUBASA Alliance pledges to actively work to achieve the sustainable growth of regional 
communities, one of the objectives of the Alliance.
1. We will overcome unconscious biases, accept each other’s diverse personalities and values, and deepen mutual understanding.
2.  We will promote the creation of organizations and work environments that are truly impartial, where people can fulfill their unique potential and achieve 

their aspirations to the fullest extent.
3. We will strive to bring about innovation and sustainable growth by combining and enhancing each other’s diverse capabilities.
4.  We will contribute to the development of affluent communities by leading the way in promoting diversity and inclusion based on mutual understanding 

and collaboration between member banks.
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We will work on mindset and work 
style reform, in a manner that goes 
beyond the conventional way of 
thinking and framework for a bank, 
to realize sustainable regional 
communities. We have been shifting 
from the conventional perspective 
centered on the Bank to one centered 
on customers and the overall regional 
communities, and also have been 
fostering the type of personnel who 
can think and act on their own to help 
achieve our customers’ dreams. Also, 
we have been striving to build a work 
environment where every one of our 
employees can unlock their potential 
while feeling that their job is both 
fulfilling and meaningful.

Tell us about the process leading to the creation of the 
Diversity Promotion Team.

Kubota: The Bank launched the Committee for Advancing Women’s Success in 2006, 

which I was involved with as Manager of the Personnel Affairs Section. At the time, the 

idea had become rapidly widespread among the public that an age was coming where 

people would be able to pursue careers regardless of gender. The Committee had been 

working to enhance programs such as childcare leave and reduced working hours. To 

Diversity and 
inclusion initiatives

—from the Diversity Promotion Team—

The Bank is driving diversity and inclusion initiatives to create an organization where 

everyone can fulfill their potential in their own way without regard to factors like gender 

or age and contribute to enhancing corporate value.

We talked with three members of the Diversity Promotion Team, who have joined the 

team in October 2020 after responding to an open call to employees to translate their 

opinions on how to make the Bank better into action, and Senior Managing Director 

Shinya Kubota about their activities and the direction the Bank should be moving. At the 

time, Shinya Kubota was chairperson of the Diversity Promotion Committee, which the 

Committee for Advancing Women’s Success was reorganized into in April 2020. 

Katata Ekimae Branch    Sub-assistant 
General Manager 

Joined the Bank in 2006

Uji Branch    Officer 

Joined the Bank in 2015

Hachiman Branch    Sub-assistant 
General Manager

Joined the Bank in 2008Senior Managing Director

Ai SaitoShohei Kurokawa Chisato NishikawaShinya Kubota

· We will see things from the 
perspectives of customers and the 
regional communities and provide 
customers with high-quality services 
catered to their needs.

· We will build a work environment in 
which diverse personnel can fulfill 
their potential and feel that their job 
is meaningful.

Value to be provided

The 7th Medium-Term 

Business Plan

Mindset-Work 
reforms  
(mindset reform 
and work style 
reform)

Basic Strategy #5
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me, gender has nothing to do with having your own values 

and working with vigor. And I wanted to continue initiatives 

to empower women but also create an organization where 

all employees, not only women, can fulfill their potential. For 

these reasons we reorganized the Committee for Advancing 

Women’s Success into the Diversity Promotion Committee.

We launched the Diversity Promotion Team based on the 

idea that the first step in achieving diversity is to respect and 

reflect the opinions of those working in the branches instead 

of having headquarters thinking of measures. Eight people of 

varying ages and positions volunteered to join despite their 

busy schedules with their regular duties.

Why did you join the team?

Kurokawa: I work in customer relations, so my job is to think 

about what I can do for customers, but when I saw the call 

to join the team I realized I didn’t have much experience 

thinking about what I can do for the bank as a whole. That’s 

why I joined. The reason I joined at first was because I wanted 

to grow, but actually through the team’s activities I broadened 

my horizons by engaging in dialogue with different people, 

so it has been a valuable experience for me.

Saito: I don’t think the world will be able to survive unless 

we make it so everyone can participate, which is not just 

limited to companies, and I have been interested in diversity 

and inclusion for a while. Companies tend to evaluate people 

based on their sales performance, but everyone has strong 

points and weak points and things that only they can do. If 

that can be recognized as a person’s individuality, they will be 

able to work without worry and it will build motivation, and 

I think, by building such a corporate culture, Shiga Bank will 

become a company that society needs. Partly for this reason, I 

joined because I wanted to create a workplace where people 

feel that their jobs are even more fulfilling and meaningful 

than they do now.

Kubota: Recently the concept of “well-being” has become 

widespread. This refers to a state where all physical, mental, 

and social needs are met. My hope is for everyone working in 

the Shiga Bank Group to achieve well-being, but this requires 

each person’s ability to feel happiness and enjoyment in his 

or her situation, whether at work or in personal life. It is up to 

you to determine whether you are happy. I want this bank to 

be a company where people have the ability to feel happiness 

and enjoyment and accept each other’s individuality and 

values, creating a virtuous circle of well-being.

Kurokawa: This may not be the same thing, but my co-

worker once confided in me that work was not fun at all. They 

hadn’t found anything interesting about office work. At the 

time I received an inquiry from a customer about a loan, so I 

asked the co-worker to come with me, and we went together. 

After that we wrote the approval request form together, too. 

The co-worker told me with eyes full of excitement that the 

work was truly interesting. Everyone finds different things 

interesting, so I think it is important to help people discover 

and experience that.

Kubota: That must have been a valuable experience for you 

too. Providing opportunities to people is an essential part 

of nurturing them. Now Shiga Bank is undertaking a very 

important and large project of developing a next-generation 

core system. A large number of young employees are 

involved in the project who responded to an open call for 

participation. Most of the members have been at the bank 

no more than four years, so they started out with learning 

and studying. I’m sure they will face many hardships before 

it launches, but through the experience of overcoming 

challenges one by one toward the same goal, I expect that 

the future leaders of the Shiga Bank Group will grow.

Nishikawa: The reason I joined was that several coworkers 

I was close to who started at the same time as I and newer 

employees I had hopes for had quit, and I was thinking about 

how to engage in my work and the work environment. They 

were all enthusiastic about their jobs, so I think it would be 

unfortunate if they felt they could not fulfill their potential in 

the field they were in. I had never responded to an open call 

for participation before, but I applied because I wanted to 

help make the company better, even if just a little.

Kubota: I can empathize with the great shock of seeing 

someone close quit. I’ve seen a lot of people with whom 

I wondered if there could have been better opportunities 

at the Bank that suit them, and as a member of the 

management team I wish to prevent such case as much as 

possible. On the other hand, in this era of 100-year lifespans 

we need to consider life plans over a longer span, so it is very 

import to have the mindset to make decisions yourself and 

pave your own way in life. I want to bring more people in 
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from the outside as well. Having more people with a variety of 

knowledge and experience will also bring about change and 

lead to increasing diversity. For this reason, unlike the past, we 

need a culture that makes it easy for people to temporarily 

work outside the Bank, gain a variety of experiences and 

grow, and come back. Using the job return program* will also 

contribute to the growth of the company.
*Job return program: a reemployment system for those who leave mid-career.

What implications does promoting 
diversity have for Shiga Bank?

Nishikawa: The members of the Diversity Promotion Team 

include mid-career hires that have come here from other 

companies. Their comments often give me new perspectives 

on the Bank’s corporate culture. Since there is sometimes a 

gap between what you think is the norm and outside views, 

I believe driving diversity can close that gap and turn us into 

a company that meets the needs of the community and 

customers even more than now.

Kubota: There are many things that may seem normal to 

those who have been in this business for a long time and 

go unnoticed, so I too think such new perspectives and 

realizations are important. Banking has always been an 

industry with little turnover, so old-fashioned ways of thinking 

are still deeply ingrained in some areas. I encourage you to 

take the initiative in shifting your focus to the outside, gain 

a variety of experiences, and then actively incorporate good 

ideas into the Bank’s operations.

Kurokawa: The branch General Manager of the branch I work 

at used to work at a major bank, so they often bring in a fresh 

perspective. I think that gathering people from a variety of 

companies with different cultures, such as manufacturers and 

securities firms, will increase diversity more and enable us to 

see things from a variety of angles.

Saito: I want people to have a mindset where they accept 

each other’s differences and naturally nurture the good parts. 

The bank’s motto, “Be tough on ourselves, kind to others and 

serve society,” expresses the key principles of diversity, that of 

respecting those around you, and I think that if you can act 

based on that motto it will automatically lead to well-being.

Kubota: The motto was made incredibly simple so it would 

be easy to understand, but it is essentially about altruism. It’s 

like the saying “those who are kind benefit themselves.” In the 

end, it leads to your own growth. And the reason for growing 

is to serve society. It is not enough for just myself to grow, 

I want to grow together with others in the spirit of mutual 

respect and gratitude with the goal of serving society.

Tell us about the current state and 
challenges of Shiga Bank from your 
perspective.

Kubota: The way women work has changed greatly 

compared to before thanks to expanding assets under 

custody operations. In the past most female workers were 

engaged in in-office work, but they gradually became 

involved in outside jobs and the number of women in so-

called sales positions has increased. However, some have 

the stereotype that assets under custody is a woman’s job, 

so many basic challenges in diversity still remain to break 

down the walls of gender in work. The ultimate objective is 

not to break down the walls, but to create an environment 

that encourages innovation, where a variety of values and 

mindsets coexist in one organization and contribute to 

enhancing corporate value. And the many companies that 

are trying to increase the number of female managers and 

executives are doing so with such goal in mind. Simply 

increasing the percentage of women will not lead directly to 

enhancing value; rather, what is important is to incorporate 
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the issues and opinions that this will uncover to build a  

more comfortable work environment and create a company 

where both men and women proactively assert what they 

want, such as expressing that they want to become branch 

General Manager or take on new roles. Right now I feel 

that there are still many women who do not want to be a 

manager, so I want to identify the reasons and resolve them 

one by one.

Saito: I have done many different types of work and have 

also taken childcare leave. Every job I have tried I engaged 

in with real interest despite the pressures, but I had trouble 

coming up with a clear idea of a career. Then during an 

interview which was held in the process of creating a Career 

sheet* as part of this team’s activities, one interviewee told 

me that there are things that have become clear to them only 

after actually going through an experience, despite troubles 

and suffering. It made me realize that I don’t have to worry so 

much and gave me encouragement.
*Career sheet: a summary of work history, values, and experience of various workers

What is your impression of the team’s 
activities so far and thoughts for its 
future?

Nishikawa: Major activities carried out by the team so 

far includes discussions on implementing a “One-on-One 

Meeting” system and formulation of career sheets. Personally, 

the experience of creating career sheets has taught me a lot 

and also left the biggest impression on me. I was involved in 

making sheets for and interviewing four people, and it made 

me realize just how narrow-minded I was in my work. After 

every interview I felt encouraged. being able to talk with 

others not as superior and subordinate or even as co-workers 

at the same branch, but simply as people working at Shiga 

Bank, with nothing to do with our normal duties, was a new 

experience and made me feel more at ease. Joining the team 

definitely steered me in a good direction.

Kubota: I think that that can be said to be a kind of 

innovation. Nothing makes me happier than hearing that the 

team’s activities have been a good influence on you and gave 

you energy.

Saito: I decided to take part in making career sheets with 

the hope that people could use them as a tool to choose 

their own career themselves. I want people who are unsure 

or apprehensive to know that there is more to a bank than 

where they are now. There are a wide range of people, 

environments, and jobs and much more interesting things 

waiting for them, and it would make me happy if the career 

sheets lead to making new goals and dreams.

Kurokawa: We really started from zero, but after everyone 

came together and exchanged opinions, it gradually took 

shape over time. Banks have kind of a rigid image, and I often 

hear that old cultures do not change easily. However, what I’ve 

realized by seeing my opinions being reflected in the bank’s 

measures is that it is important to have a space where people 

can speak frankly without worry regardless of age or position. 

Thanks to the team leader and members, I have been able to 

express my views without hesitation even though I am the 

youngest member.

Kubota: I too believe that it is essential to have a worry-free 

environment for opinion exchange. Changing something 

that has been built up over time naturally entails a lot of 

resistance, and therefore requires a tremendous amount of 

energy, even more than when creating something new. But 

we can produce that energy by fostering understanding 

amongst people involved that such change is needed for the 

future and aligning their goals.

Nishikawa: Activities with the members of this group were 

completed in May after putting together suggestions. There 

were few occasions to meet face-to-face due to the COVID-19 

pandemic, so I truly wish we could have had opportunities 

to speak with each other directly like today. I also wish more 

people in the Group knew about our activities and awareness 

was raised about diversity.

Kubota: I encourage you to participate next time as an 

observer. You could, for example, share your experience of 

having similar discussions with your team and what your 

views were then. I don’t think participation should be limited 

to members. It would be wonderful if a wide variety of people 

joined and you created your own open community.

Thank you all for joining the conversation today.

TOP MESSAGE ABOUT SHIGA BANK MEASURES FOR CLIMATE 
CHANGE/GLOBAL WARMING

IMPLEMENTING THE PRINCIPLES 
FOR RESPONSIBLE BANKING

CHALLENGES FOR 
VALUE CREATION

POWERS SUPPORTING 
VALUE CREATION

FINANCIAL SECTION

69SHIGA BANK REPORT 2022

010_0247785842208.indd   69010_0247785842208.indd   69 2022/09/21   17:32:442022/09/21   17:32:44



 Performance evaluation system that gives due credit to those who think and work on their own
In the 7th Medium-Term Business Plan, we have incorporated a performance evaluation system that gives due credit to those who 
think and work on their own and take the initiative to resolve issues faced by the region and customers. The Bank will further improve 
the literacy of its employees so that they can think and work on their own from a region- and customer-oriented perspective, and will 
also implement “Goal-based Support.”

Fostering the type of personnel who can think and work on their own

 Human resources policy

To accurately identify increasingly diversified and sophisticated customer needs and provide services beyond customers’ 
expectations, we need to have the most updated knowledge and skills and work in a flexible and speedy manner. The key to 
accomplishing this is training our employees so that they understand the essence of matters and think and work on their own. 
By holding group work sessions and active discussions in many training sessions, including onboarding and rank-based training 
programs, and building a goal-based management and evaluation system to encourage employees to think and work autonomously, 
we will develop employees who can take ownership of matters and think and work on their own with a customer-centric approach.

 Enhancing the career support system

Developing autonomous talent with the mindset to develop their careers on their own 
is key to ensuring every employee feels their job is fulfilling and meaningful. We provide 
personal and attentive career development support to every employee through various 
training courses and seminars and the “Discussion Program,” a program to help employees 
grow and boost their motivation through means such as “One-on-One Meetings”.

 Providing opportunities to learn and take on challenges

We provide various learning opportunities, including seminars for branch and section 
managers and “pressure-free plan seminars” which employees can participate in on their days off, and online seminars called “e-JINZAI 
for Finance.” In addition, we have proactively assigned our employees temporarily to external specialized institutions, and have 
encouraged them to participate in training programs of external educational institutions, such as SME Support Japan, the Graduate 
School of Shiga University, and the Graduate School of Management of GLOBIS University. This gives them opportunities to gain 
experience that cannot be acquired in the Bank’s operation and acquire knowledge and skills.

 Human resources recruitment system and secondment

Our internal recruiting system is a program that enables employees to proactively broaden their careers. It also helps improve 
engagement and raise the growth curve of every individual. In recent years, we have been encouraging a wide range of age groups 
to apply and raising awareness in career development through means such as establishing divisions where young employees can 
take on challenges.

We also proactively create opportunities such as secondments and temporary training assignments in external organizations 
such as government agencies and consulting firms, and we accept employees seconded from external companies to accumulate 
expert knowledge.

Scene at a discussion

Vision

Demonstrating strengths in the following four 
areas and supporting 
customers in achieving 
their dreams (goals)

“Four abilities” required to realize the vision

Ability to 
listen to 

customers

Ability to 
stay close to 

customers Ability to 
understand 
customers

Ability to 
make 

proposals

Encouraging employees to think and work on their own for the region and for customers

  Shift from a Bank-oriented to a customers and society-
oriented perspective

We have worked to transform our mindset and behaviors, from product-
oriented to market-oriented, by thoroughly leveraging “Goal-based 
Support” which caters to the needs of the region and our customers and 
resolves their issues to help them achieve their dreams.

Stance Staying close to customers

Goal Customers’ dreams

What is main bank? The bank that customers consult first and that cares most about customers

What it takes to achieve the goal Staying close to and thinking together with customers

<Guidelines for action and thinking>

<Public offering departments and seconded companies (selected)>

Branch Feasibility Sales, Personnel Planning division, Regional Promotion division, Digital Promotion division, SDGs & ESG Support 

division, various consulting divisions, Finance division, Credit Supervision division, Overseas division, Next Generation Core System 

division, TSUBASA Alliance, Graduate School of Shiga University, overseas consulting firms, etc.

FY 2021 Applications: 29

Basic Strategy #5 Mindset-Work reformsCHALLENGES FOR VALUE CREATION
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Evolving Into a company supportive of diverse mindsets and work styles

 Work-life balance
We have implemented a work environment supportive of diverse and flexible work styles so that our employees can achieve a 
balance between work and private life while working with a sense of satisfaction and fulfillment, and choose a lifestyle that suits 
them.

Our “Select-time system,” which allows employees to select their working hours, enables flexible work styles and contributes 
to streamlining operations and improving productivity. The aim of this system is to reduce total work hours, which would lead to 
improved health of employees and better work-life balance. We also engage in efforts to enable work styles not restricted to the 
workplace, such working from home with tablets, and are working to build a flexible work system tailored to each employee’s 
lifestyles and life stage needs such as childcare and nursing care.

 Side job program (sole proprietor type)
Respecting the diverse needs and values of employees in regard to work styles, we have implemented a side job program (sole 
proprietor type) to help them find fulfillment and satisfaction in their work.

The system is gradually being utilized for a wider range of purposes. For example, one employee used the system to start a 
blueberry growing business with locals, and is working to revitalize the community by making it a tourist farm that people can 
enjoy with children.

This will allow our employees to utilize their diverse skills in revitalizing the regional economy, while also providing them with 
opportunities to enhance their human competence by gaining a sense of fulfillment and accomplishment from the second job and 
through new discoveries and encounters, leading to producing the autonomous talent the Bank needs.

 Diversity Promotion Committee & Diversity Promotion Team
We established the Diversity Promotion Committee to create a work environment where each individual can feel a sense of 
fulfillment in life and work by demonstrating his or her potential. And to incorporate diverse opinions into the activities of the 
Committee, we established the Diversity Promotion Team consisting of members recruited from sales branches to actively share 
their opinions. In fiscal 2021, the team played a key role in implementing support tools to promote understanding of the differences 
between the careers and values of employees with wide range of backgrounds, enhance autonomous career development, and 
further mutual understanding between employees through means such as visually displaying the business operations of the Head 
Office and releasing model cases of employees.

Creating a mentally and physically healthy work environment

Viewing the mental and physical health of employees as essential for the sustainable development of the Bank, we are working to 
create an environment where everyone can work healthily and with vigor.

 External counseling program
In order to prevent mental health problems, we implemented a counseling program that enables employees to talk to external 
specialists without worry and free of charge.

 Mental health training
We hold regular training courses on mental health. Teaching employees how to perform self-checks and supervisors how to provide 
mental health care promotes awareness among employees of their own and others’ mental health, and helps create a better work 
environment for all employees.

 Follow-up consultations
Nurses and occupational physicians interview employees, providing consultation on a wide range of matters. New employees often 
experience stress due to the unfamiliar environment, so we provide many opportunities for consultation at times such as during 
group training sessions.

 Regular health management
Once per year, we provide employees the opportunity to take regular health checkups or complete medical checkups to help 
prevent and detect illness early. We recommend to employees who are over 30 to receive complete medical checkups about 
once every two years and provide special leave to do so. To help prevent cancer, we are working to create an environment where 
employees can continue working healthily through means such as providing free cancer screening to employees over a certain age 
during their regular checkups to help ensure early detection and early treatment.
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