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FINANCIAL SECTION

Organization Chart (s of June 26,2024)
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Audit & Supervisory
Supervisory Board Members

Audit & Supervisory Board
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Headquarters

—— General Planning Dept.
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— Risk Supervisory Dept. —
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— Audit &Inspection Dept.—E

—  Secretariat

— General Affairs Dept.

— Personnel Affairs Dept. —

Management Planning Group
Tokyo Office
Sustainable Strategy Office
Sustainability Promotion Group
Digital Strategy Group
Future Design Group
Management Strategy Group
Public Relations Group
Accounting Office

ALM Group

Risk Management Supervisory Group
Credit Risk Management Group
Legal Affairs Office

Anti-Money Laundering Office

Branch Audit Group
Headquarters Operations Audit Group

General Affairs Group
Property Administration Group
Customer Consultation Office

Personnel Strategy Group

Personnel Affairs Group

Welfare Group

Human Resources Development Group
Human Rights Education Office

— Business Promotion Dept. —
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Sales Planning Group
Digital Promotion Office
Solution Sales Office
Corporate Promotion Group
Retail Promotion Group
Community Revitalization Group
Direct Sales Office
Hello Support Group
Credit Center
Housing Loan Center
Market-in Promotion Office
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~—— Credit Supervision Dept.

| Financial Markets &

Group

Planning Group

Loan Center

Corporate Credit Supervision Group
Project Credit Supervision Group
Corporate Business Support Office

International Dept.

—— Administration Dept.——E

——Computer System Dept.—E

Market Operations Group
Forex & Money Markets Group
International Promotion Group
Shanghai Representative Office
Bangkok Representative Office
Operations Group
Finance Office

|: Structured Finance Group

Corporate Finance Group

Administrative Affairs Planning Group
Operations Management Group
Branch Support Office

Branch Support Group

Support Office Group
Administrative Affairs Center

Computer System Planning Group
Computer System Development Group
Computer System Management Group

Head Office Business Department

Domestic Branches Sub-Branches

Hong Kong Branch

~ The Shigagin Business Service Co., Ltd.

~—— The Shigagin Economic & Cultural Center Co., Ltd.

The Shiga DC Card Co., Ltd.

— The Shigagin Lease & Capital Co., Ltd.
~— The Shigagin Agency Co., Ltd.

~ The Shigagin J(B Co., Ltd.

~ The Shiga Home Loan Guarantee Service Co., Ltd.

Profile

(As of March 31, 2024)

Corporate Name

THE SHIGA BANK, LTD.

Head Office 1-38, Hamamachi, Otsu, Shiga 520-8686, Japan
Established October 1, 1933

Total Assets ¥7,944.1 billion

Deposits ¥5,846.6 billion

Loans ¥4,495.1 billion

Common Stock ¥33.0 billion

Employees 1,875 persons

Offices and Branches

133 (including 33 agents)

~— Shigagin energy Co., Ltd.



