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Value Creation

Review of the 7th Medium-Term Business Plan

The vision of the 7th Medium-Term Business Plan (from April 2019 to March 2024) was “Sustainability Design Company”and, under

the passionate desire to “plan and create sustainable development of the region and customers,"we have strived to solve social

issues and increase corporate value by focusing on the five “Challenges to innovate the future Through each measure, we were able

to strengthen our management foundation and profitability. We have not yet achieved ROE and OHR, our long-term benchmark

challenges, and we believe that further changes and challenges are necessary to achieve sustainable growth and corporate value.

The progress in achieving Sustainable Development targets (“SD targets”), revenue targets, and long-term benchmark challenges

of the 7th Medium-Term Business Plan is outlined below.

Vision

[Sustainability Design Company]

—Realizing mutual prosperity based on the “Sampo yoshi” philosophy—

Define a future and realize a dream

—For the future of customers, regional communities and all employees—

Main theme

Turning SDGs into business

Increasing productivity of
the regional communities

Challenges to
innovate the
future Evolving into a problem-
solution type financial
information services
provider

Shifting to sustainable
earnings structure

Mindset-Work reforms
(mindset reform and work
style reform)

Main measures implemented during the Medium-Term Business Plan period

@ Established the “Sustainability Committee” and the “Sustainable Strategy
Office”

@ Signed the “Principles for Responsible Banking”

@ Expanded SDGs consulting and ESG finance

@ Implemented “ESG Assessment System”

@ Established the “Sustainability Policy” and the “Investment and financing
policies for realizing a sustainable society”

@ Developed “Mirai-Yoshi Support,”a CO2 emissions calculation and
management service

@ Launched the “Shigagin Super Housing Loan, Mirai-Yoshi”

@ Established the “Digital Strategy Group” and the “Digital Promotion Office”

@ Supporting customers’ DX through the “IT business support”

@ Coordination with the government, the Six Town DX Strategy Committee
Advisor Agreement

@ Promoting various types of cashless services

@ Established the “Solution Sales Office”

@ Enhanced consulting menu (decarbonization, human resources, trust
business, etc.)

@ Provided financial literacy education

@ Developing “problem-solution type human resources”

@ Established the “Finance Office”

@ Implementing operational reforms

@ Reallocated personnel through implementation of branch measures
(consolidation of 25 locations)

@ Strengthening of non-face-to-face channels

@ Deployed tablet terminals

@ Introduction of business casual wear

@ Introduction of working from home system

@ Introduction of side job program

@ Established “Diversity Committee”

@ Implemented the TSUBASA Diversity & Inclusion Declaration

Results of each benchmark challenge

SD targets

Revenue targets
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Targets and results

Explanation of results

Investment and financing
to promote Sustainable
Development

(new investment and
financing)

Cumulative
totalof  /00.0 billion

yen

Cumulative
@ total of 898.9 billion
yen

We successfully achieved the target by accumu-
lating results through the sustainable finance and
ESG new investment and financing initiatives,

as well as through engaging in dialogue with
customers through the Ratings Communication
Service, ESG assessment system, etc.

Support for value
improvement of regional
customers

(number of requests for
consultation per year)

2024: 2,000 cases
2,070 cases

We achieved the target as a result of our efforts
to practice the "goal-based support”based on a
customer-oriented (= market-in) concept and
aggressive proposals centering on a consulting
menu that includes business succession and
trust business.

Support for asset
formation of regional
customers

(balance of assets under
custody)

2024 300.0 billion

yen

252.5 billion

yen

Balance of assets under custody increased from
the beginning of the 7th Medium-Term Business
Plan as a result of proposing products in line with
customers'asset formation needs, such as the
NISA, and striving to provide information that
takes into account market trends. However, the
target was not achieved.

Reduction in greenhouse
gas emissions
(compared to levels in
fiscal year 2013)

SO% reduction
58.90% reduction

We achieved the target as a result of steady
efforts to reduce energy consumption through
efficient business operations, switching to envi-
ronmentally friendly vehicles, and consolidation
of locations based on branch policies, as well
as the introduction of electricity menus derived
from renewable energy sources.

Activities for promotion and
improvement of SDGs and
financial literacy; training of
next-generation workforce
(total number of participants
for the past 5 years)

Total of ]5,000 persons

Total of 21 ,943 persons

In addition to an increase in the number of
seminars and other opportunities utilizing online
formats, the Bank’s 90th anniversary project

to promote “SDGs and financial education”in
each area led to an increase in the number of
programs for the next generation, and the target
was achieved.

Net income attributable
to owners of parent
company
(consolidated)

10.0 nbillion

yen
or more

15.9 villion

yen

Interest on loans and bills discounts and net
fees and commissions increased as a result of
proactive efforts to meet customers'financing
needs and solve their issues. As a result of our
efforts to improve productivity amid a decrease
in personnel, we achieved the target by securing
a profit level that exceeded the target.

Income from services for
customers
(non-consolidated)

2024 3.0 billion
yen

4.8 bpillion

yen

Although there was an expenditure for expenses
related to the next-generation core system, net
interest income, including interest on loans and
discounts and interest and dividends on securi-
ties, and net fees and commissions increased and
secured a higher level than the target, and thus
the target was achieved.

ROE (consolidated)

5 0/0 or more

3.42%

The increase in net income improved from the
level before the start of the 7th Medium-Term
Business Plan, but did not achieve the target.
By further improving profitability and capital
efficiency, we aim to achieve this target in the
8th Medium-Term Business Plan.

OHR (non-consolidated)

65% orless
82.76%

(Excluding costs related to the next-generation
core system, the ratio would be 64.19%)

We did not achieve the target due to the high
level of expenses resulting from the recording
of expenses related to the next-generation core
system. Excluding costs related to the next-gen-
eration core system, the ratio would be 64.19%.
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‘ Value Creation

The 8th Medium-Term Business Plan

Strategy
Long-term Strategy

Vision for regional communities

The long-term strategy of the Bank which serves as a guidepost for its business plans is
based on the “vision for regional communities.”

@®As a community-based regional financial institution, we believe that our development is predi-
cated on the sustainability and sound prosperity of the regional community in which we operate.
By presenting a vision of the regional communities where the Bank’s Purpose “Making the region
happy with ‘Sampo yoshi’ philosophy” is practiced, we will clarify the path toward the realization
of the ideal and lead to concrete actions.

“A society where everyone
can envision their own future
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and live happily”

@®Based on the vision of the regional communities and the image of what we should achieve, we
identified issues through backcasting and formulated the 8th Medium-Term Business Plan.

Purpose (reason for existence)

Making the region happy with
“Sampo yoshi” philosophy Backcasting

(Identify issues that need to be done)

Achievement image of

“Vision for regional communities” 1 OOth anniversary Fiscal year 2033

® Increases in real gross prefectural product and employment Fiscal year 2032
in Shiga Prefecture

. . . L
® Control of population decline, increases in related population Fiscsl e 2031

and exchange population*? in Shiga Prefecture Medium-Term Business Plan
® Achieving a carbon neutral society by 2050 Fiscal 2030
ISCal year

® Achieving diversity equity and inclusion

Fiscal year 2029

Fiscalyear 2028 95th anniversary
piscal yeor 2027

years cicoyer 2026

The 8th Medium-Term Business Plan Fiscal year 2029
Fiscal year 2024

Fiscal year 2023

*1 People who are continuously involved in a specific region in a variety of ways (more than sightseeing,
less than immigration).

*2 People who visit the region for commuting to work or school, sightseeing, leisure, shopping, sports, etc.

The 7th Medium-Term Business Plan
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Value Creation

The 8th Medium-Term Business Plan

Materiality
Materiality (key issues to be addressed)

Materiality (key issues to be addressed)

Economy

Specific process

Population decline/
Low birthrate and aging population

Activating regional economy

Business succession

Efficient use of regional resources

Digitalization of regions

Education

Climate change

Decarbonization

Biodiversity

Water preservation in Lake Biwa

Human resource development

Diversity equity
and inclusion

Improving employee engagement
(job satisfaction reform)

Respecting human rights

—

—>

We will focus on fourteen issues of Materiality that are related to the three initiatives of the “Shigagin SDGs Declaration,”
which are “Establishing the regional economy,"“Sustainability of the global environment,” and “Developing diverse

human resources.”

Shigagin SDGs Declaratio

Establishing the regional economy

Through the power of finance, we generate new business
models by solving social issues and promoting innovation, as
well as create a wealthy regional economy in which regional
attractiveness is developed and people and towns grow.
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Sustainability of the global environment

We will pursue CSR management centered on “environmental
management” and strive to realize a sustainable society,

including the prevention of global warming and the
preservation of biodiversity.
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Utilization of diversified human resources

We will strive to create a work environment in which all
employees are motivated to live and satisfied to work by
reforming the work style and promoting diversity, and to

develop sustainable human resources who can fully
demonstrate their individuality and abilities.
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@ Based on the identification of all issues from the external and internal environment surrounding the Bank, the 2
v
potential of Shiga Prefecture, the Shiga Bank Group's philosophy, long-term strategies, and discussions among the >
8th Medium-Term Business Plan Project Team (composed of diverse employees in terms of age, position, etc.), the > —
key issues for the regional communities and the key issues for the Bank were mapped out. :
y ‘ 9 hes e Y 155U€ - Mapp . . Key issues for the Bank
@ Based on this mapping, we further identified the priority issues that we consider to be the most important issues
for the Shiga Bank Group, and through the Management Meeting and the Board of Directors, we have identified
the materiality of the Shiga Bank Group.
J
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Value Creation

The 8th Medium-Term Business Plan

Value Creation Story
Value Creation Story

Utilizing a variety of capital inside and outside the Shiga Bank Group, we will make investments that contribute to
solving customers’issues and to regional growth, thereby stimulating economic activity and expanding business
opportunities. In this process, we will improve the earning power of the region and the Shiga Bank Group, and
create a“virtuous circle of happiness brought to the region” that will lead to solutions to the following issues and

investments. We will work on the 8th Medium-Term Business Plan as the engine of this process.

Under the 8th Medium-Term Business Plan, we will resolve the issues faced by our customers, regions, and
society by focusing on three basic strategies, “Impact Design” to design sustainable growth for our customers and
regions, “Base for Growth” to strengthen the management foundation for growth, and “Human First” to promote

maximization of human capital.

Business

environment

Politics

® Domestic and foreign monetary
policies

® Deregulation of the banking
industry

® Restructuring of regional banks

® Increasing geopolitical risk

Economy

® Changes in industrial structure
® Lack of corporate successors

® Decrease in the number of
business establishments

® Decrease in the working
population

@ Soaring prices of materials and
energy

Society and Environment

® Population decline and changes
in population structure

® Increase in regional disparities

® Changes in lifestyle

® Diversification of work styles
and sense of values

® Growing interest in SDGs and
ESG

® Transition to a decarbonized
society

Technology

® Progress of digitization

® Technological innovation of
Al and big data

® Participation from different
industries

® Progress of fintech

® Diversifying cashless payment
methods

Finance
capital

Human
capital

Intellectual
capital

Social
relationship
capital

Natural
capital

Input

(Capital to be Used)

® Diversified earnings structure
® Sound loan assets
® Appropriate equity capital

® Comprehensive income on securities

® Human resources who have advanced
financial knowledge

® Number of employees with financial
qualifications ranks high among
regional banks

® Well-developed human resource
development system

® Diversified financial methods

® Fulfilling consulting functions

® Environmental management and
measures for SDGs

® ESG finance structuring capabilities
that are top class among regional banks

® Responding to digitalization

® Network of branches rooted in
the community

® High regional market share based
on trust

® Asia network

® Region with a moderate rate of
population decline

® Clusters of academic centers and
corporate research institutes

® Regional community which carries on
the “Sampo yoshi” philosophy

® Lake Biwa, biodiversity, rich natural
environment

® Regional resources including national
treasures and important cultural assets

Purpose

(reason for existence)

Making the region happy with
“Sampo yoshi” philosophy

Impact

Building a business
model with materiality
in mind

Base for
Growth

Strengthening of
management
foundation

Bolstering capital
base for enhanced
problem-solving capacity

(value to be provided)

® Improving earning power and
productivity in the region

® Asset formation and asset expansion
corresponding to the 100-year
lifespan era

® Resolving management issues by
providing a wide variety of solutions

® Improvement of customer
convenience

Offering products

and services that help

our customers and regions
to resolve their issues

Outcome

(achievement indicators)

Customers

The 8th
Medium-Term
Business Plan

® Resolving social issues through
our main business
® Increase in related population and
Environment exchange population
and society @ Regional employment creation
® Environmental preservation for
Lake Biwa
® Reduction in regional CO2 emissions

Basic strategies

® Creating mid-to-long-term

Shareholders shareholder value
o ® Highly transparent disclosure
and investors including non-financial information

® Promotion of engagement

® Improvement of employee
engagement

® Organization that encourages
self-fulfillment with dreams and
a sense of fulfillment

® Realization of work-life integration

® Organization in which diverse
human resources play an active role

Maximize human capital value

Employees

Design sustainable growth of
our customers and regions Enhancement of corporate
value through creation

of shared value

Maximize value provided

Virtuous cycle of
happiness brought
to the region

SHIGA BANK REPORT 2024
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Value Creation

Concept of Achievement Indicators
for the 8th Medium-Term Business Plan

- Aiming to create the kind of local community we want to realize, we have formulated three basic strategies based
on our materiality (priority issues) and set important success factors for each. Taking into consideration the impact
it will create on society, we have determined the indicators that the Shiga Bank Group should achieve.

- By striving to achieve indicators including ROE, which is a financial indicator, we will create an impact that will

lead to the image of the local community we want to realize.
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Materiality

Population decline/
Low birthrate and
aging population

Activating regional economy
Business succession

Efficient use of
regional resources

Digitalization of regions

Education

Climate change

Decarbonization

Biodiversity

Water preservation in Lake Biwa

Human resource
development

Diversity equity
and inclusion

Improving employee engagement
(job satisfaction reform)

Respecting human rights

Base for
Growth

Basic strategies

Design sustainable growth of
our customers and regions

~
Resolving customers'issues by providing

high value-added financial transactions
and consulting services

p
Development and revitalization of the

region through resolution of social issues

p
Value creation through
new business challenges

Strengthening of
management foundation

Revenue diversification
(securities investment and finance strategy)

( Data-driven management practices

Strengthening of management infrastructure
(Al utilization, DXing, optimization of branch and
channel)

Maximize human capital value

“Design personnel” development

( Realization of work-life integration

Fostering a corporate culture of “‘challenge”
and “admiration”

Corporate value
In addition to the efforts to deepen the 0

previous Medium-Term Business Plan,
we will also implement a transformation
="+X"to change the angle of growth.

(Deepening)

Hours

Important success factors

of basic strategies

® Sustainable growth of regional
economy, population growth

@ Increase in financial assets in the region

@ Increase in customers'sales and profits

@ Increase in new housing
constructions

® Decrease in business closures and
bankruptcies and increase in start-ups

@ Increase in capital investment

@ Increase in regional employment
and wages

@ Efficient use of regional resources

@ Digitalization of regions

@ Progress in financial education

® Net zero GHG emissions

@ Initiatives for climate change and
natural revitalization

@ Improvement of customers’
convenience

@ Utilization of data, Al, etc.

@ Establishment of employee-
friendly internal systems

@ Strategic allocation of capital and
improvement of profitability

@ Establishment of a group
structure in line with the times

@ Development of highly
specialized personnel

@ Optimization of human resources
portfolios

@ Diverse organizations

® Improvement of employee
engagement

@ Respecting human rights

Sustainability
achievement indicators

® Amount of Investment
and financing to support
regional growth

® Number of customers’
dreams and businesses
supported

® Amount of sustainable
finance executed

@ Balance of investment
and financing through
new financing methods

@ DX initiatives to create
customers’value and
transform business
operations

@ Net zero GHG emissions
(Scope 1 and 2)

® Improvement of employee
engagement

® Investment amounts for
human resources

development

® Number of people who
autonomously challenged

v

Financial indicato

@ ROE

Impact on society

Increases in real gross
prefectural product
and employment
in Shiga Prefecture

Customers Regicnal
communities

Control of population decline,
increases in related population

and exchange population
in Shiga Prefecture

Customers Regional
communities

Achieving
a carbon neutral society
by 2050

Regional .
communities Environment

Achieving diversity
equity and inclusion

Regional

VvV A

Increase in corporate value

Shareholders
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Value Creation

Achievement Indicators for the 8th Medium-Term Business Plan

We have defined the indicators set forth in the 8th Medium-Term Business Plan. We will work to achieve the follow-
ing indicators.

The 8th Medium-Term Business Plan
Definition of indicators Achievement Indicators Sustainability of society Sustainability of the Bank

Sustainability Base for
achievement

indicators Growth

Financial indicators

Long-term benchmark challenges

Amount of investment and financing to
support regional growth

Number of customers’ dreams and
businesses supported

Amount of sustainable finance executed
to increase the sustainability of region
and society

Balance of investment and financing
through new financing methods to
improve earning power

DX initiatives to create customers’ value
and transform business operations of
the Shiga Bank Group

Reduction of GHG emissions to achieve
a carbon neutral society
(Scope 1 and 2)

Improvement of employee engagement
to maximize human capital
(Percentage of positive responses)

Amount of investment to develop
human resources who can take on the
challenges for the future of the region
as key players in value creation

Number of people who autonomously
challenged to improve their skills and
develop their careers

ROE

ROE

Amount of business capital investment funds, etc.
executed

Amount of housing loan executed

Amount of investment in the region through funds,
etc.

Business succession consultation
Inheritance consultation

Risk management consultation
Business support consultation
Overseas solution consultation
Ratings CS

SDGs private placement bond
Sustainability Linked Loans
Positive Impact Finance
Green loans (bonds)

Social loans

Sustainable Assessment Loans
Mirai-Yoshi series

ESG-related new investments

Balance of investment and financing of the Finance
Office

(domestic structured finance, overseas market-based
loans, alternative investments)

Initiatives by the Digital Strategy Group

Initiatives in data-driven projects (Al and data
utilization, remote counter, Al screening, etc.)

Shiga Bank Group’s GHG emissions
* GHG = greenhouse gas

“Percentage of positive responses regarding
satisfaction with the Bank”according to the
engagement survey

Investment amounts for human resources
development

Number of students dispatched to the Institute for
Small Business Management and Technology

Number of applicants to the human resources
recruitment system

Number of students attending GLOBIS Management
School

Number of participants dispatched for trainings by
Regional Banks Association of Japan

Number of mentors and mentees
Number of participants in female career training

Number of applicants for udemy, business contests,
etc.

Consolidated ROE

Consolidated ROE

* Related population: People who are continuously involved in a specific region in a variety of ways (more than sightseeing, less than immigration).

Exchange population: People who visit the region for commuting to work or school, sightseeing, leisure, shopping, sports, etc.

Long-term Strategy

Vision for regional communities
“A society where everyone
can define their future and
live happily”

Achievement Image

@ Increases in real gross prefectural product and employment in

Shiga Prefecture

@ Control of population decline, increase in related population
and exchange population in Shiga Prefecture*

@ Achieving a carbon neutral society by 2050

@ Achieving diversity equity and inclusion

Cumulative total for
the period
1,200.0 billion yen

Cumulative total of
30,000 cases
for the period

Cumulative total of
700.0 billion yen
for the period

750.0 billion yen
as of March 2029

Qualitative evaluation

Achievement of Net Zero

Sustainable
improvement

Double compared to
fiscal year 2023

(300 thousand yen
per person/year)

Cumulative total
for the period
2,000 persons

5% or more
as of March 2029

8% or more

Increase in GDP in the region

Increase in employment

Control of population decline

Increases in related population and exchange population

Increase in GDP in the region

Increase in employment

Control of population decline

Increases in related population and exchange population
Reduction in GHG emissions

Reduction of GHG emissions in the world, Japan, and the
region

Resolution of social issues, including support for business
startups
GDP increase through active investment in the region

Improvement of convenience

More livable regions

Control of population decline

Increases in related population and exchange population

Reduction in GHG emissions

Growing of impact creation in the region

Increase in GDP in the region resulting from the Bank's
active investment

Strengthening of the Bank's management foundation
and revenue base in line with the growth of regional
business partners

Strengthening of the Bank’s management foundation
and revenue base in line with the improvement

of sustainability of regional business partners and
regional communities

Strengthening of ESG initiatives

Improvement of profitability through effective use of
capital

Strengthening of our capacity for active investment in
the region

Strengthening of the management foundation in line
with the increase in value provided to customers
Improvement of sustainability through increased
productivity

Strengthening of contacts with customers
(creation of hours)

Reduction of the Shiga Bank Group's GHG emissions
Strengthening of ESG initiatives

Improvement of the Bank's earning power
Enhancement of organizational capabilities
Development and strengthening of “Design personnel”
Improvement of employee satisfaction

Increase in corporate value

Securing earnings that will lead to sustainable growth
of the Bank

Strengthening of our capacity for active investment in
the region
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