Note:  This document has been translated fiom the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevail.
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November 13,2026

Company Name: THE SHIGA BANK,LTD.
Representative: ~ Shinya Kubota,

President & CEO

(Securities code: 8366, TSE Prime Market)
Inquiries: Joji Shimomura,

Executive Officer, General Manager of
General Planning Dept.

(Telephone: +81-77-521-2200)

Notice Regarding ''Revision of Earnings Forecasts'' and '"Determination of Dividends
from Surplus (Interim Dividends)'' and ''Revision of Year-end Dividend Forecast
(Dividend Increase)"

Inlight of recent eamings trends, we have revised our full-year eamings forecast for the fiscal year ending March 31, 2027, which
was announced on May 13, 2026, as follows.

Furthermore, at the Board of Directors meeting held on November 13,2026, it was resolved to pay dividends from surplus (interim
dividends) with a record date of September 30, 2026, as follows, and we have also revised our year-end dividend forecast.

Description
1. Revision of Eamings Forecasts
(1) Revision of consolidated financial results forecast for the fiscal year ending March 31, 2027 (April 1,2026 —March 31,2027)

Ordincry profi Profit amlbuptz;);t o owners of Baspgr ?Ihaln.ciflgs

Millions ofyen Millions ofyen Yenand sen
Previous forecast (A) 42,100 28,500 12398
Revised forecast (B) 45,800 31,500 13703
Change (B-A) 3,700 3,000 —
Percentage change (%0) 88 105 —
(Reference) Previous fiscal
éwwr?;lg ended March 31, 29,031 21,293 9228
2026)




(2) Revision of non-consolidated financial results forecast for the fiscal year ending March 31, 2027 (April 1, 2026 — March 31,

2027)
Ordinary profit Profit Basic camings
per share*

Millions of yen Millions of yen Yenand sen
Previous forecast (A) 41,000 28,200 12267
Revised forecast (B) 45,000 31,500 137.03
Change (B-A) 4,000 3300 —
Percentage change (%0) 9.8 11.7 —
(Reference) Previous fiscal
year results*
(Fiscal year ended March 31, 28,547 21,440 9291
2026)

* The Bank conducted a 5-for-1 stock split of its common stock effective April 1, 2026.
Net income per share for the fiscal year ended March 31, 2026, is calculated based on the number of shares after the said stock

split.

(3) Reasons for the Revision

We are upwardly revising our eamings forecast for the fiscal year ending March 31, 2027, as we anticipate an increase in interest
on loans and interest and dividends on securities at the non-consolidated bank level.

2. Determination of Dividends of Surplus (Interim Dividends) and Revision of Year-end Dividend Forecast (Dividend Increase)
(1) Details of Dividends of Surplus (Interim Dividends)

. Previous fiscal year results
) Latest dividend forecast ) ) .
Determined amount (Interim Period of the Fiscal Year
(Announced May 13,2026)
Ended March 31,2026)
Record date September 30,2026 Same as left September 30, 2025
Dividend per share 27 yen 50 sen 25 yen 00 sen 13 yen 00 sen*
Total dividends 6,321 million yen — 3,008 million yen
Effective date December 10,2026 — December 11,2025
Dividend resource Retaned eamings — Retained eamings




(2) Revision to dividend forecast for the fiscal year ending March 31, 2027 (dividend increase)

Annual Dividends (yen)
Second Quarter Year-end Total
Previous Forecast (announced
25.00 25.00 50.00

May 13,2026) yen yen yen

Revised Forecast 27.50 yen 55.00 yen
Current Fiscal Year Results 27.50 yen
Previous Fiscal Year Results*
(Fiscal year ended March 31, 13.00 yen 15.00 yen 28.00 yen

2026)

* The Bank conducted a 5-for-1 stock split of its common stock effective April 1, 2026.
The dividend (actual) for the fiscal year ended March 31, 2026, is stated as the amount after the said stock split.

(3) Reasons for the Revision
Based on the results for the interim period of the fiscal year ending March 31, 2027, and the revision of the full-year eamings
forecast, we plan to increase the interim and year-end dividend forecasts for the fiscal year ending March 31, 2027, by 2 yen 50

sen per share each, to 27 yen 50 sen. As aresult, the annual dividend forecast will be 55 yen 00 sen per share, an increase of 5 yen
00 sen from the previous forecast.

* The eamings forecasts contained in this document are based on information available as of the date of this announcement, and
actual results may differ due to various factors.
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