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The Shiga Bank, Ltd. (8366)

Digest of Financial Results for the First Half of the Fiscal Year Ending March 31, 2026
[Non-consolidated]

@ Gross business profit increased due to an increase in net interest income, but net business profit
(before provision of general allowance for loan losses) slightly decreased, because of higher
personnel expenses driven by wage hikes and an increase in non-personnel expenses due to
system-related expenses.

€ Ordinary profit and profit both increased, because of an increase in non-recurring gains mainly
due to an increase in gains related to equity securities, a decrease in disposal of non-performing
loans.

(For details, please refer to page 2.)

Financial Results for the First Half of the Fiscal Year Ending March 31, 2026 [Non-consolidated]
(April 1, 2025 - September 30, 2025)

(Million yen)
For the six months | For the six months
(Japanese) # ended ended YoY
September 30, 2025 | September 30, 2024
Gross business profit XA 1 36,168 33,938 2,229
Net interest income EAFAE 2 37,250 31,205 6,045
Interest on loans and discounts 5 BEHEFIE 3 28,724 23,565 5,158
Interest and dividends on securities o B EESA R 4 4 18,538 15,650 2,888
Other interest income 5 b O LA 5 3,307 3,106 200
Interest on deposits, etc. () | > oHEe%HE (A)| 6 6,292 1,880 4,412
Other interest expenses () | 2> Bzom@EEEm )| 7 7,027 9,236 (2,209)
Net fees and commissions RS | 5 R4 8 5497 5,713 (216)
Net other ordinary income Z DRI 9 (6,579) (2,980) (3,598)
[Gains (losses) related to bonds, etc.] [ 9 BAESSBIRIALE) 10 (5,870) (2,712) (3,158)
Expenses (-) | (A)] 11 24,548 22,240 2,307
Personnel expenses (-) [z (A)] 12 10,495 9,452 1,043
Non-personnel expenses (-) [t (A)] 13 12,086 11,080 1,005
Taxes (-) [Bid (A)| 14 1,965 1,708 257
Net business profit (before provision of general
allowance for :Joan Io(sses) P ’ %ﬁﬁgggﬁﬁﬁlaﬂ) L s dikgee @)
Core net business profit o7 A 16 25,500 13,250 12,249
Core net business profit (excluding gains (losses) on e Y
cancellation of invgstmergt trusts) o ) ( \gfﬁggﬁﬁ%fﬁm 1 23,795 12319 11475
Provision of general allowance for loan losses [(1)] (-) | s L e AL (D] (A)] 18 (244) (873) 629
Net business profit KB 19 11,865 12,571 (706)
Non-recurring gains (losses) B ER A 20 3,486 (876) 4,362
Gains (losses) related to equity securities o Bk BRI i 21 3,904 1,566 2,337
Recoveries of written off receivables 9 BIHIBTHEIR L 2 22 309 124 185
Disposal of non-performing loans [(2)] (-) |9 bR AL (@] (A)] 23 1,286 3,116 (1,830)
Reversal of allowance for loan losses, etc. [(3)] 5 HLEEIS NS RAL (B 24 — — —
Ordinary profit e 25 15,351 11,695 3,655
Extraordinary income (losses) AL 26 38 (128) 166
Gain (loss) on disposal of non-current assets 5 B A EE Py A 27 52 (108) 161
Impairment loss (-) | HudaBk (A)] 28 14 20 (5)
Profit before income taxes B | il o PR 4 29 15,389 11,566 3,822
Total income taxes (-) |EAmisEAH (A)] 30 3,985 2,598 1,387
Profit R A 2 31 11,403 8,968 2,435
Credit costs [(1)+(2)-(3)] (-) |5—1i:' 2~ D+@—B) (A) | 32 | 1,042 2,243 (1,201)
Consolidated: Profit attributable to owners of parent Egﬁ%;‘;ﬁﬁy:ﬁﬁ?& 33 11,389 8,748 2,641




The Shiga Bank, Ltd. (8366)

Financial Highlights for the First Half of the Fiscal Year Ending March 31, 2026

m “Interest on loans and discounts” and “interest and dividends on securities” increased, and “net interest income”
increased

Interest on loans and discounts increased by ¥5,158 million year on year due to an increase in balances and a
rise in yields.

Interest and dividends on securities increased by ¥2,888 million year on year mainly due to factors such as
increases in domestic and foreign interest on bonds and dividends on shares. Other interest income increased by
¥200 million year on year mainly due to an increase in interest on deposits with banks.

On the other hand, in terms of obtaining funding, interest on deposits, etc. increased by ¥4,412 million year
on year due to an increase in deposit interest rates, and other interest expenses decreased by ¥2,209 million year
on year due to a decrease in foreign currency funding costs resulting from lower U.S. interest rates and other
factors.

As a result of the above, net interest income increased by ¥6,045 million year on year to ¥37,250 million.

m “Net fees and commissions” decreased
The increase in fees and commissions payments such as an increase in guarantee insurance premium from the
expansion of other consumer loans, etc. exceeded the increase in fees and commissions, and net fees and
commissions decreased by ¥216 million year on year to ¥5,497 million.

m “Net other ordinary income” decreased
Net other ordinary income also decreased by ¥3,598 million year on year to ¥(6,579) million due to decreases
in gains (losses) related to bonds, etc.

As a result, gross business profit increased by ¥2,229 million year on year to ¥36,168 million.

m “Expenses” increased with personnel and non-personnel expenses as the main factor
In terms of expenses, personnel expenses increased by ¥1,043 million year on year driven by wage hikes and
non-personnel expenses increased by ¥1,005 million, mainly due to an increase in expenses related to core
systems. As a result, total expenses increased by ¥2,307 million.

The increase in expenses exceeded the increase in gross business profit, and net business profit (before
provision of general allowance for loan losses) decreased by ¥77 million year on year to ¥11,620 million.

m”Gains (losses) related to equity securities” increased and “credit costs” decreased
Gains (losses) related to equity securities increased by ¥2,337 million year on year to ¥3,904 million. Credit
costs decreased by ¥1,201 million to ¥1,042 million due to a decrease in disposal of non-performing loans.

m “Ordinary profit” and “profit” both increased
As a result, ordinary profit increased by ¥3,655 million year on year to ¥15,351 million, and profit increased
by ¥2,435 million year on year to ¥11,403 million.




I Summary of Financial Results

1. Balance of Deposits and Loans [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
As of As of As of
[Average balance] (Japanese) September 30, March 31, September 30,
2025 (a-b) (a-c) 2025 2024
(@) (b) (©
Deposits and negotiable certificates of # & -4 [ 0.54% ] [ 0.28% ]
deposit (% + 306 17 4) 5,868,417 31560 16791 5,836,857 5,851,626
|for Shiga Prefecture b B oM RN 5,183,595 37,320 25,754 5,146,275 5,157,840
Deposits # & 5,835,670 34,760 20,305 5,800,910 5,815,364
Individuals 5oL O A H & 4,236,326 15,108 26,430 4,221,218 4,209,896
Corporations 5 b AN WM& 1,355,434 23,270 15,151 1,332,164 1,340,282
Negotiable certificates of deposit R 32,747 (3,199) (3,514) 35,947 36,262
Loans and bills discounted s H & 4,569,554 AR I & | 4,522,568 4,486,894
46,986 82,659
|for Shiga Prefecture 70b WmoB R OW 2,618,851 17,101 29,116 2,601,750 2,589,734
Consumer loans and bills S LR E T EH 1,258,053 48,773 64,589 1,209,280 1,193,464
Corporate loans and bills P 2,863,786 22,775 50,530 2,841,011 2,813,256
Loan-deposit ratio (%) jict 3% 3 77.86% 0.38% 1.19% 77.48% 76.67%
(Million yen)
As of As of As of
September 30, March 31, September 30,
[Term-end balance] (Japanese) P 2025 @b) @) 2025 P 2024
(@) (b) (©)
Depos.|t3 and negotiable certificates of # , é , £ 5,856,348 [ 0.15% ] [ 0.63% ] 5.847.334 5819573
deposit (F & + W HEHEe) 9,013 36,774
|for Shiga Prefecture 50bL BmoH O BROW 5,164,440 (18,554) 28,650 5,182,995 5,135,790
Deposits # & 5,825,748 13,213 41,873 5,812,534 5,783,874
Individuals b O AN & 4,242,959 20,331 35,034 4,222,628 4,207,924
Corporations 5 b BN & 1,350,809 42,458 34,386 1,308,350 1,316,422
Negotiable certificates of deposit wmOE M w4 30,600 (4,200) (5,098) 34,800 35,698
Loans and bills discounted % H & 4,562,483 [ (0) ] [ st | 4,563,298 4,504,052
(814) 58,431
|for Shiga Prefecture b B M MW 2,638,988 8,381 28,654 2,630,607 2,610,334
Consumer loans and bills PECRCE I 1,282,239 41,779 69,815 1,240,459 1,212,423
Consumer loans WO H or = v 1,273,363 43,313 73,259 1,230,050 1,200,104
Other consumer loans and bills Z DA o 74 T H vk S 8,875 (1,533) (3,443) 10,409 12,319
Corporate loans and bills discounted PRERCTEE S = ] 2843411 (20,659) 26,307 2,864,071 2,817,104
Loan-deposit ratio (%) bt ¥ 25 77.90% (0.14%) 0.51% 78.04% 77.39%

(Note)

Consumer loans in consumer loans and bills are packaged products with predetermined loan conditions to improve the

convenience of borrowing, and other consumer loans and bills discounted are consumer general financing for
consumers other than consumer loans (excluding corporate loans and bills).



2. Interest Rate Spread [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(%)
As of As of As of
September 30, March 31, September 30,
[All branches] (Japanese) 2005 @) @9 2005 024
@ ® ©
(1) Average yield on interest earning assets A & & i H R moby 1.40 0.19 0.24 1.21 1.16
(a) Average yield on loans and bills discounted @B & W & A @\ v 1.25 0.16 0.21 1.09 1.04
(b) Average yield on securities Aol GE Rl EOY 2.14 0.26 0.32 1.88 1.82
(2) Average yield on interest bearing liabilities ©| & & W = K A 1.08 0.12 0.14 0.96 0.94
Average yield on deposits and negotiable e -
@ certificates of deposit (including expenses) ©) " & - St f 104 0.19 023 0.85 081
Average yield on deposits and negotiable . .
®) certificates of deposit A 0.21 0.12 0.15 0.09 0.06
(c) Expense ratio % # H 0.83 0.07 0.08 0.76 0.75
Spread between loans and deposits rates N ,, . "
3) (including expenses) ®B-O)| @ & & F W 0.21 (0.03) (0.02) 0.24 0.23
(4) Average interest rate spread A)-Of & ' & F 0.32 0.07 0.10 0.25 0.22
(Reference) Excluding interest-bearing due from banks (“due from Bank of Japan", etc.)
Average yield on interest earning assets o4 O M |ov 1.53 0.18 0.22 1.35 1.31
Average interest rate spread woow & R W 0.45 0.06 0.08 0.39 0.37
)
As of As of As of
5 September 30, March 31, September 30,
[Domestic branches] (Japanese) 2005 (@) @) 2025 2024
@ (b) ©
(1) Average yield on interest earning assets (A) %W o4 OB R | ov» 1.14 0.22 0.29 0.92 0.85
(@) Average yield on loans and bills discounted (B) % W 4 F o\ v 1.08 0.19 0.25 0.89 0.83
(b) Average yield on securities FEI I S < =T ) 1.87 0.31 0.38 1.56 1.49
(2) Average yield on interest bearing liabilities ©| w & W #E JF M 0.88 0.17 0.21 0.71 0.67
Average yield on deposits and negotiable e .
@ certificates of deposit (inliuding expenses) ©) 1 & K i i 0.99 0.19 023 0.80 0.76
Average yield on deposits and negotiable - .
®) certificates of deposit e % R @|ob 0.18 0.12 0.16 0.06 0.02
(c) Expenseratio i # # 0.81 0.07 0.07 0.74 0.74
Spread between loans and deposits rates B . "
(©)] (including expenses) ®B-MO)| w #® & F MW 0.09 — 0.02 0.09 0.07
(4) Average interest rate spread A-©O| » & & M W 0.26 0.05 0.08 0.21 0.18
3. Balance of Assets in Custody/Sales during the Period [Non-consolidated]
Balance of Assets in Custody
(Million yen)
As of As of As of
(Japanese) September 30, March 31, September 30,
P 2025 (ab) (ac) 2025 2024
(a) (b) ©
Investment trusts (A)| % % {5 G M K % & 278,933 34,986 37,597 243947 241,336
Public bonds IR NN 46,624 2,980 4,192 43,643 42,431
Mediated financial products (O &b g & b A WK 7% w5 16,725 (413) (802) 17,139 17,528
Total asset in custody (A+B+C)| 7H v & % % & & &t 342,283 37,553 40,986 304,729 301,296
|Individua| assets in custody SLEANTY EEKRE 311,277 35,721 38,834 275,556 272,443
Sales during the Six Months Ended September 30, 2025
(Million yen)
For the six months For the six months
ended ended
(Japanese)
September 30, 2025 (a-b) September 30, 2024
@ (b)
Investment trusts # 5 & it 23,883 (13,185) 37,068
Public bonds 2 1t i 6,469 907 5561
Mediated financial products & @ S o 486 206 279
Insurance P L3 29,016 1,019 27,996

(Note)
¥765,876 million.

The accumulated amount of insurance premiums earned since the Bank started offering insurance has amounted to




4. Profit and Loss [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
] For the six months For the six months
ended ended
# (Japanese)
September 30, 2025 (a-b) September 30, 2024
|| @ (b)

1 Gross business profit SRR 36,168 2,229 33,938
2| Net interest income BRI 37,250 6,045 31,205
E Interest income 2 BRI 50,570 8,248 42,322
|4 Interest on loans and discounts 5 HAFHAFE 28,724 5,158 23,565
_5 Interest and dividends on securities 5 HATMRESF S ALY 4 18,538 2,888 15,650
g Interest expenses ) 5 bEeER N (A) 13,347 2,226 11121
: |Interest on deposits, etc. ) o LSRR (A) 6,292 4412 1,880

8 Net fees and commissions PSS |5 R 5497 (216) 5,713
ol Fees and commissions income [r2i3 i GIE e 8,616 14 8,601
|10 Fees and commissions payments () | ZBBOISEN (A) 3,118 230 2,888
| 11] Net other ordinary income = DB (6,579) (3,598) (2,980)
| 12| |(Gains (losses) related to bonds, etc.) (5 HATFBIREL) (5,870) (3,158) (2,7112)
| 13| Domestic gross business profit 5 HIE PR P 32,647 (99) 32,746
E Net interest income eI 33,251 4,857 28,393

15 Net fees and commissions B ER 4% 5,276 (59) 5,336
| 1| Net other ordinary income Z OMEFFIRE (5,881) (4,897) (983)
E Expenses (excluding non-recurring expenses) () |R% (Bx< a2 T 45Y) (A) 24,548 2,307 22,240

18 Personnel expenses () | AfE2 (L) 10,495 1,043 9,452
|19 Non-personnel expenses () |t (A) 12,086 1,005 11,080
E Taxes O [#e @) 1,965 257 1,708

n ZS:OZ:SI?::eSS)proﬂt (before provision of general allowance fﬁiggm S 11,620 ) 11,698
z Core net business profit a7 A 25,500 12,249 13,250

Core net business profit (excluding gains (losses) on EYE )

= cancellation of inves‘t)ment t(rusts) ’ ( ) s @g REARKIHLE) 23795 11475 12,319
|24 Provision of general allowance for loan losses () | IS M AL (A) (244) 629 (873)

25 Net business profit ST 11,865 (706) 12,571
| 2| Non-recurring gains (losses) B FR AR 3,486 4,362 (876)
|27 Gains (losses) related to equity securities MR BRI 3,004 2,337 1,566
| 2| Recoveries of written off receivables DR 4 309 185 124
| 29| Disposal of non-performing loans (-) |7 B AR (A) 1,286 (1,830) 3,116
E Reversal of allowance for loan losses, etc. R TN — — —

31 Other non-recurring gains (losses) Z DB A 559 9 550
I Ordinary profit A 15,351 3,655 11,695
| 23] Extraordinary income (losses) e 38 166 (128)
34| Gain (loss) on disposal of non-current assets o b EEE LR 52 161 (108)
| 35| Gain on disposal of non-current assets 8 Y PE AL B 66 66 —
|34 Loss on disposal of non-current assets () | FEEEELHE (A) 13 (95) 108
E Impairment loss () |2 HwHaIRE (A) 14 (5) 20

38 Profit before income taxes BLS i eh R4 15,389 3,822 11,566
| 39) Income taxes - current () [IEABL (ERBIROHER (A) 2,371 (889) 3,260
|20 Income taxes - deferred () |EEAB S () 1613 2,276 (662)
| a1 Total income taxes () |EABSEAE (A) 3,985 1,387 2,598
E Profit R4 11,403 2,435 8,968
] Credit costs (expenses for write-offs and allowances) ) GiE= 2 b (REEHIS1S %) @) 1042 (.201) 2243
L [24+29-30] [24429—30]

(Notes) 1. Gains (losses) related to bonds, etc. = Gains (losses) related to bonds + Gain on financial derivatives — Loss on

financial derivatives

2. Core net business profit = Net business profit + Provision of general allowance for loan losses — Gains (losses)

related to bonds

3. Core net business profit (excluding gains (losses) on cancellation of investment trusts) =

profit — Gains on cancellation of investment trusts
Gains on cancellation of investment trusts is recorded in net interest income, losses on cancellation of investment
trusts is recorded in gains (losses) related to bonds
4. Reversal of allowance for loan losses,etc. = Reversal of allowance for loan losses + Reversal of provision for

contingent loss

Core net business



The Shiga Bank, Ltd. (8366)

5. Profit and Loss [Consolidated]

(Million yen)
] For the six months For the six months
Y (Japanese) ended ended
September 30, 2025 (a-b) September 30, 2024
(@ (b)
R Consolidated gross business profit L LR 2 37,353 2,186 35,167
2| Net interest income BT 36,584 5,879 30,704
B Net fees and commissions [E2iaiGIE Ik 6,770 (205) 6,976
z Net other ordinary income = DA B i (6,001) (3,488) (2,513)
General and administrative expenses L
5 (excluding non-recurring expenseZ) 0 7§ﬁ§}¥! Sy AR <) @) 25575 2398 317
Consolidated net business profit L S 3 S 2
g (before provision of general al?lowance for loan losses) ﬁlﬁﬁtgjﬁiﬁgﬁkﬁﬁ) SLlE (212) iz
: Provision of general allowance for loan losses (-) |51 2 i A (A) (278) 480 (759)
8 Consolidated net business profit S AR 12,056 (693) 12,750
|| Other profit (loss) (non-recurring gains (losses)) Z MR (B 3,583 4,708 (1,124)
| 19 Disposal of non-performing loans (1) | &R (A) 1,190 (2,208) 3,398
| 1] Written-off of loans O e () 348 (523) 871
it - .

12 i of e oy O | et amene @ 809 (o71) 2480
|13 Other credit costs () | & ot RIES (2) 31 (13) 45
|14 Reversal of allowance for loan losses, etc. SHEIS 2 25 RALE — — —
| 15| Recoveries of written off receivables M EDRME L 4 309 185 124
| 16| Gains (losses) related to equity securities R BRI 3,004 2,337 1,566
| 17] Gain on sale e 4456 1672 2,784

18 Loss on sale (-) |7eda (L) 543 (673) 1216
|19 Loss on devaluation () |tx L) 9 7 2
; Other prpf_it (inFIuding non-recurring expenses in general %Q@%@ﬁ?ﬁgf N 587 20 588

and administrative expenses) CH SRR BRI LBy & )
2] Expenses corresponding to money held in trust () |[@solzreEm A2 A L) 27 23 4
| 22| Ordinary profit R 15,640 4,014 11,625
| 23] Extraordinary income (losses) R 38 168 (130)
z Profit before income taxes B S R i P AR 4 15,678 4,182 11,495

25, Income taxes - current () [IEABL ERBROHER (A) 2,665 (855) 3,520
2] Income taxes - deferred (-) |IEABL SRR (&) 1,623 2,397 (773)
[ 27] | Totalincome taxes O |sssaar ) 4,288 1,541 2,747

28 Profit TR 11,389 2,641 8,748
|29 Profit attributable to non-controlling interests (-) |FESlkk £ IRE S 5 P RRIR 2 (A) — — —
30| Profit attributable to owners of parent PSR EITRE T 5 R4 11,389 2,641 8,748
T (Reference)

[ credit costs [ 7+10-14] O [sEaxr 17 11010 | 911 | @w2n | 2,638

(Notes) 1. Consolidated gross business profit = Net interest income {Interest income — (Interest expenses — Expenses
corresponding to money held in trust)} + Net fees and commissions (Trust fees + Fees and commissions — Fees
and commissions payments) + Other ordinary income (Other ordinary income — Other ordinary expenses)

2. Consolidated net business profit = Consolidated gross business profit — General and administrative expenses
(excluding non-recurring expenses) — Provision of general allowance for loan losses in provision of allowance for
loan losses (Other expenses)



6. Net Business Profit [Non-consolidated]

The Shiga Bank, Ltd. (8366)

(Million yen)
For the six months For the six months
ended ended
(Japanese)
September 30, 2025 (a-b) September 30, 2024
(a) (b)
Net business profit (before provision of £ O ¥ K M 2%
@ general allowance for loan losses) (— BRI 5 5 G R BT 11,620 (77 11,698
|Per employee (in thousands of yen) WE— A% (TH) 5819 (167) 5,986
(2) Net business profit Ed % i A 11,865 (706) 12571
|Per employee (in thousands of yen) BB — A%y (FH) 5,941 (492) 6,433
(Note) Per employee figures are calculated based on the average number of employees during the period.
7. Gains (losses) related to bonds, etc. [Non-consolidated]
(Million yen)
For the six months For the six months
ended ended
(Japanese)
September 30, 2025 (a-b) September 30, 2024
(®) (b)
; = F % % B R 4
Gains (losses) related to bonds C 5 W E R (13,879) (12,327) (1,552)
Gain on sale & A o 255 37 218
Gain on redemption & i b0 — — —
Loss on sale 7t H | 14,134 12,364 1,770
Loss on redemption 1 i # — — —
Loss on devaluation [ #) — — —
Gains (losses) on financial derivatives & @hoUk A P A B A 8,008 9,168 (1,159)
Gains (losses) related to bonds, etc. HSHEEHE (BFD) (5,870) (3,158) (2,7112)
8. Gains (losses) related to equity securities [Non-consolidated]
(Million yen)
For the six months For the six months
(Japanese) ended ended
P September 30, 2025 (@b) September 30, 2024
(a) (b)
; : i X % B RO &
Gains (losses) related to equity securities C 3 ® & 5o 3,904 2,337 1,566
Gain on sale 7€ A % 4,456 1,672 2,784
Loss on sale 7€ H) # 543 (672) 1,216
Loss on devaluation 18 A 9 7 2




The Shiga Bank, Ltd. (8366)

9. Gains (Losses) on Valuation of Securities [Non-consolidated]/[Consolidated]

(Million yen)
As of September 30, 2025 As of March 31, 2025
[Non-consolidated] (Japanese) Vall(JIz:)tslzzsgalns _ _ _ Valaitslggsg);alns _ _ _ (a-b)
@ Valuation gains | VValuation losses ®) Valuation gains | Valuation losses

Held-to-maturity WoOoW o o® A H W — — — — — — —

Stocks of subsidiaries o2 ot & K — - - — - — —_

Available-for-sale securities z o f A MO HK 141,707 240,945 99,238 99,134 200,446 101,312 42573

Stocks ® E 231,244 231,773 529 192,573 193,822 1,249 38,671

Bonds fi % (64,907) 20 64,927 (64,412) 43 64,455 (494)

Others z [2) it (24,630) 9,151 33,781 (29,026) 6,580 35,607 4,396
Money held in trust (excluding for > & 5 3 (@ 5

invest)r;ent, he Id-to—r(na_turity) ’ ZZ ‘fj?gﬂj} f;ﬁ( fﬂ‘iﬁ Lf?f ? (1) 4 126 (1%0) 15 205 108

(1) Total gains (losses) on valuation © F i A % & & 141,625 98,943 42,681

(2) Deferred gains (losses) on hedges @ G~ v YO g 50,541 50,027 514

D+@ ®@s % (OD+©) 192,167 148,971 43,196

(Million yen)
As of September 30, 2025 As of March 31, 2025
[Consolidated] (apanese) Va't‘lzts'gzsﬁ’a'”s — : Va':its'ggsga'”s — : (@-b)
@ Valuation gains | VValuation losses ®) Valuation gains | Valuation losses

Held-to-maturity A I T ) — — — — — — —

Stocks of subsidiaries o2 ot & K — - - — - — —_

Available-for-sale securities x o fh A i G S 142,987 242,225 99,238 100,374 201,687 101,312 42,612

Stocks I E 232,525 233,054 529 193,814 195,063 1,249 38,710

Bonds 1% I (64,907) 20 64,927 (64,412) 43 64,455 (494)

Others * » it (24,630) 9,151 33,781 (29,026) 6,580 35,607 4,396
Money held in trust (excluding for § 5 36 (E 5

invest?/nent, he Id-to—r(na_turity) ’ z gﬁfﬁ?“j’} f;ﬁ( fﬂ‘iﬁ uﬁ’; ? (1) 4 126 (1%0) 15 205 108

(1) Total gains (losses) on valuation © FF i A % & & 142,906 100,184 42,721

(2) Deferred gains (losses) on hedges @ G~ v VO g 50,541 50,027 514

D0+@ ®s % (OD+©®) 193,447 150,212 43,235

(Notes)

1. “Available-for-sale securities” are evaluated based on the market value at the end of the period, and the table

above states the difference between the amount recorded on the balance sheet or consolidated balance sheet and
the acquisition price.
2. “Available-for-sale securities” are stated inclusive of beneficial interest in a trust under “monetary claims

bought.”

3. The Bank conducts derivative transactions to hedge against market value fluctuation risk of securities, and the
above tables (non-consolidated and consolidated) show reference figures (1)+(2), which are gains (losses) on
valuation (1) of securities added to deferred gains (losses) on hedges before tax effects (2).

10.ROE [Non-consolidated]

(%)
For the six months For the six months
(Japanese) ended ended
P September 30, 2025 (a-b) September 30, 2024
(® (b)
Net business profit basis OB Mo N — 2 5.31 (0.13) 5.44
Profit basis G A 5.11 123 3.8




11. Capital Ratio (International Standards) [Non-consolidated]/[Consolidated]

The Shiga Bank, Ltd. (8366)

(Monetary amounts: Billion yen)

As of As of As of
" September 30, March 31, September 30,
[Non-consolidated] (Japanese) 2025 @b) @) 2025 2024
(a) (b) ©
i io (% 3 N 7 S (9
) [T(Z;a'fg‘;;a' ratio (%) e SR 14.15 0.81 (1.06) 13.34 15.21
@) [T('s)r if;‘)‘;“a' ratio (%) AL e s T ER® 14.15 0.81 (L.06) 13.34 15.21
i i i i0 (O [ 2 (o
®) Eg)”l”g;]equ"ynerlcapm' fatio (%) RIS e r R0 14.15 0.81 (1.06) 13.34 15.21
(4) Total capital HECB T2 RHACERDOHE 436.1 41.1 2.8 394.9 433.2
(5) Tier 1 capital HRICBITATier 1 BADH 436.1 41.1 2.8 394.9 433.2
(6) Common equity Tier 1 capital M e ko 436.1 411 2.8 394.9 4332
(7) Risk weighted assets IR A 3,080.6 120.3 232.3 2,960.2 2,848.3
(8) Total capital requirements Hofk i gt ® B 28 A H 246.4 9.6 185 236.8 227.8
(Monetary amounts: Billion yen)
As of As of As of
. September 30, March 31, September 30,
[Consolidated] (Japanese) 2025 (@) @) 2025 2024
@ (b) ©)
i i0 (9 ok p . [
@ [T(Z;alcg‘;']ta' ratio (%) HEER e EAL RO 14.50 0.88 (0.95) 13.62 15.45
i i io (9 4 X %= (v
@ [T(g ;lf;‘)‘;'ta' ratio (%) EEL e p 14.49 0.88 (0.95) 1361 15.44
i i i 0 (O ik At Kt . = (o
®) Eg?fg;]eq“"y“e”cap“a' ratio (%) BRBBIRATT e TR0 14.49 0.88 (0.95) 1361 15.44
(4) Total capital HREICBT oM ACHEAOH 451.2 415 4.2 409.6 446.9
(5) Tier 1 capital MBI ST ier 1 BROH 450.9 41.4 41 409.4 446.7
(6) Common equity Tier 1 capital AL S 450.9 414 41 409.4 446.7
(7) Risk weighted assets VoA s - 7 kv h 0 H# 3,110.8 104.5 218.7 3,006.3 2,892.0
(8) Total capital requirements MO T A B A M 248.8 8.3 175 240.5 231.3
(Notes) 1. The Foundation Internal Ratings-Based (FIRB) approach has been adopted as the method for measuring credit

risk.

2. The Standardized Measurement Approach has been adopted as the method for measuring operational risk.



The Shiga Bank, Ltd. (8366)

II Loans and Bills Information
1. Allowance for Loan Losses and Self-assessment Results by Borrower Classification [Non-consolidated]

(Million yen)
As of As of As of
(Japanese) September 30, March 31, September 30,
P 2025 (ab) (a0) 2025 2024
(@) (b) (©)
Allowance for loan losses g 5 % & 32,589 (785) 457 33,374 32,132
ﬁl's:za”ce for general loan R R 8512 (244) (412) 8,757 8,925
gl;);/:ance for specific loan IR I R TR 24,076 (540) 870 24617 23,206
AIIowa.mce for specific overseas S A R 51 _ _ _ . .
countries
(Million yen)
. Bankrupt claims Mook M M 102 (60) (620) 162 723
Eé Effectively bankrupt claims FOE M O e AT M 1,887 (579) 142 2467 1,745
E:_é’ Potentially bankrupt claims ORE MRo& S M 50,077 (1,904) (1,384) 51,981 51,461
= 2| Claims requiring caution EIE-A - 254,874 (8,846) (18,851) 263,721 273,726
£ ; Subustandard claims omoE B e M 30,248 (3,618) (5,764) 33,866 36,012
% g Other claims requiring caution = o B E S M 224,626 (5,228) (13,087) 229,855 237,714
% 2| Normal claims E W % it W 4,290,928 9,891 76,219 4,281,036 4,214,708
~ Total claims I 4,597,870 (1,499) 55,504 4,599,369 4,542,366
[Amount of partial write-offs] [ 5y B B2 14 2 %] [ 7274 [ (225) ] [ (1,849) 1] [ 75500 [ 9123 ]
Disclosed Claims Under the Financial Reconstruction Law and Risk-monitored Loans
[Non-consolidated]/[Consolidated]
(Million yen)
As of As of As of
. September 30, March 31, September 30,
[Non-consolidated] (Japanese) 2005 @b) @) 2005 2004
(@) (b) (©)
Bankrupt and substantially W B OE M fE M R O
bankrupt claims SR BT B 1,990 (639) (478) 2,629 2,468
Doubtful claims fix W 1 H 50,077 (1,904) (1,384) 51,981 51,461
Substandard claims E - 22,062 (4,989) (7,216) 27,051 29,278
(Loans past due 3 months or more) (9B = H Lh & 5E i 15 HE) 77 (501) (1,162) 579 1,240
(Restructured loans) (9 5 65 5 4% Fudl #e) 21,985 (4,487) (6,053) 26,472 28,038
Subtotal @) | # 74,129 (7,533) (9,079) 81,663 83,209
- i io (9 WwEEEZE IS x
Non-performing loans ratio (%) MEEEREICHD 5 LR 161 (0.16) (0.22) 177 183
(A) = (B) (n) + (B)
Normal claims iE w i i3 4,523,740 6,034 64,584 4,517,706 4,459,156
Total claims (B) & i 4,597,870 (1,499) 55,504 4,599,369 4,542,366
Coverage ©| & 4 P 54,652 (3,076) (3882) 57,729 58,535
Allowance for loan losses & @ gl E 25,617 (652) (273) 26,270 25,891
Collateral and guarantees O 29,034 (2,423) (3,609) 31,458 32,644
Y — —
Coverage ratio (%) f# ® ® 73.72 303 338 70.69 70.34
©=@A) (©) + ()
(Million yen)
As of As of As of
. September 30, March 31, September 30,
[Consolidated] (Japanese) 2005 @b) @) 2005 2004
(@) (b) (©)
Bankrupt and substantially MoBE E R fE M RO
bankrupt caims il N 2,112 (844) (717) 2,956 2,830
Doubtful claims fiz 3 fif i3 50,077 (1,904) (1,384) 51,981 51,461
Substandard claims Ed g b f& i3 22,063 (4,989) (7,217) 27,053 29,280
(Loans past due 3 months or more) (5 B = LA FSE W40 HE) 7 (501) (1,162) 579 1,240
(Restructured loans) (95 % BF H 5 1 5% Fn i HE) 21,986 (4,488) (6,054) 26,474 28,040
Subtotal A | » & 74,253 (7,738) (9,319) 81,991 83572
- i io (9 I ST 7 B3
Non-performing loans ratio (%) K 5 AF RS 5 D R 161 ©017) 0.22) 178 183
(A)+(B) A) +(®)
Normal claims IE i [ e 4,523,901 6,027 64,572 4517874 4,459,329
Total claims (B) & it 4,598,155 (1,710) 55,253 4,599,866 4,542,901
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The Shiga Bank, Ltd. (8366)

3. Classification of loans by type of industry, etc.
(1) Balance of Consumer Loans [Non-consolidated]

(Million yen)
As of As of As of
(Japanese) September 30, March 31, September 30,
2025 (a-b) (a-c) 2025 2024
(a) (b) (c)
Consumer loans R - = 1,273,363 43,313 73,259 1,230,050 1,200,104
Housing loans FE £ 7 - v 1,072,462 7,703 7,012 1,064,759 1,065,450
Other consumer loans z O fti B = 200,901 35,609 66,246 165,291 134,654

(Note) Housing loans include financing for housing loans related to local government systems (home loans) and arranged

housing.

(2) Balance and ratio of loans to small and medium-sized enterprises ("SMEs"), etc. [Non-consolidated]

(Million yen, %)

As of As of As of
September 30, March 31, September 30,
(Japanese)
2025 (a-b) (a-c) 2025 2024
(@) (b) ()
Loans to SMEs, etc. - ok %:/ﬁ R 3160426 61,225 109,548 3,099,200 3,050,877
Loans to SMEs 7 B R 1887,062 17912 36,289 1869,149 1850,772
(Note) (1)
meestlc loans and bills R I G R ) 4522844 (4274) 51,803 4527119 4471041
discounted (B) (8)
Loans to SMEs, etc. ratio (%) s A 3 S B A b SR () 60.87 1.42 164 68.45 68.23
(A) = (B) W=+ ®
(Note) Loansto SMEs is calculated by deducting the above consumer loans in from (A) Loans to SMEs, etc.
(3) Classification of loans by type of industry [Non-consolidated]
(Million yen)
As of As of As of
September 30, March 31, September 30,
(apanese) 2025 @b) @) 2025 2024
(a) (b) ()
. 5 pA
z?cr:ﬁztilncgb(;eflfzzﬁz market account) »% < ¥ 5‘:’1 ¢ 4 i llil)ﬁ 51 E /7?} ; 4522844 (4.274) 51803 4521119 4,471,041
Manufacturing i\% i ES 543,325 (25,891) (17,315) 569,216 560,640
Agriculture and forestry J# % . K ¥ 7,042 (46) (301) 7,088 7344
Fishery i ¥ 541 (67) (81) 608 622
Mining, quarry and gravel LB AE DR R BE 6,686 1,352 998 5333 5,687
Construction i 7 % 127,562 (2,149) (915) 129712 128478
Electricity, gas, heat supply and water W - A - BEES - kE % 177,108 646 12,256 176,462 164,851
Information and communications 1§ i i 1§ S 14,223 (14,932) (507) 29,156 14,731
Transport and postal service U R oofE % 172,716 (1,004) (8,480) 173,720 181,196
Wholesale and retail o5 ¥ ANTE 398,601 (21,037) (28,414) 419,639 427,015
Finance and insurance & B % B ¥ 162,380 (1,199) (3,531) 163,579 165,912
Real estate and goods rental and leasing W OE ¥ - oS 5T OAY % 819,993 31,773 37,366 788,219 782,626
Other services T oMo — v R % 306,308 (3,041) (928) 309,349 307,236
Local governments O A S - N 431,595 (21,003) (35,104) 452,598 466,699
Others z [2) fily 1,354,760 52,327 96,761 1,302,432 1,257,998
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The Shiga Bank, Ltd. (8366)

4. Classification of loans by region, etc.
(1) Balance of loans to specific overseas countries [Non-consolidated]
Not applicable.

(2) Classification of loans by region [Non-consolidated]

(Million yen)

As of As of As of
(Japanese) September 30, March 31, September 30,

2025 (a-b) (a-c) 2025 2024

(@) (b) (©)

Asia 7 P4 7 41,848 4,941 9,478 36,907 32,369
North America Ele ES 49377 6,611 14,494 42,765 34,882
Latin America i T S 13,782 (794) 1,489 14,576 12,292
Oceania + v 7 = 7 15,828 (1,214) (742) 17,043 16,571
Western Europe 74 K 18,876 267 1,886 18,608 16,989
Eastern Europe, Russia, etc. WRK - v ¥ T 2,894 46 1,749 2,847 1,144
Middle East o # 11,932 3,204 2,082 8,728 9,850
Africa 77 U 7,692 (33) 317 7,725 7374
Total & at 162,232 13,029 30,756 149,202 131,476
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The Shiga Bank, Ltd. (8366)

Il Financial Results Forecast for the Fiscal Year Ending March 31, 2026

[Main Accounts]

(Monetary amounts: Billion yen)

) A I
[Non-consolidated] (Japanese) VR YoY
forecast
Deposits and negotiable G & L 58619 [0.4% ]
certificates of deposit (REMEHEE D) T 25.1
I 1.4%
Loans and bills discounted s H % 4,587.2 [ 64 07 ]
. . [3.2% ]
Securities i 1,768.7
0 % 5.0
[Yield]
(%)
As of March 31,
[Non-consolidated] (Japanese) 2026 YoY
Forecast
Deposits and negotiable # % o
certificates of deposit (REEME B & & ) 0.24 015
Loans and bills discounted iy H % 1.28 0.19
Securities H M RE F 1.98 0.10

[Profit and Loss]

(Million yen)
Non-consolidated Consolidated
As of March 31, As of March 31,
(Japanese)
2026 YoY 2026 YoY
Forecast Forecast
Ordinary profit % 1 il % 27,500 8,846 28,300 9,350
Profit ST I R S+ 20,000 1,155 20,000 1,279

(Note)  Figures in profit (consolidated) indicate profit attributable to owners of parent.
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