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1. Consolidated Financial Results for the Nine Months Ended December 31, 2024 (April 1, 2024 to December 31, 2024)

(1) Consolidated Operating Results

(Percentages indicate year-on-year changes.)

Profit attributable to owners of

Ordinary revenues Ordinary profit parent
Nine months ended Millions of yen % Millions of yen % Millions of yen %
December 31, 2024 92,099 1.2 15,423 (40.3) 15,896 (10.7)
December 31, 2023 91,024 3.0 25,839 27.2 17,807 19.5
(Note) Comprehensive income: Nine months ended December 31, 2024: ¥ (9,638) million [ -%]
Nine months ended December 31, 2023: ¥ 28,733 million [ -%]

Basic earnings Diluted earnings per
per share share
Nine months ended Yen Yen
December 31, 2024 338.71 -
December 31, 2023 375.04 -

(Note) Diluted earnings per share is not presented because there were no potentially dilutive shares.

(2) Consolidated Financial Position

Total assets

Net assets

Capital adequacy ratio

As of
December 31, 2024

March 31, 2024

Millions of yen
7,593,029
7,970,551

Millions of yen
477,273
490,887

%
6.3
6.2

(Reference) Equity:

As of December 31, 2024:

As of March 31, 2024:

“Capital adequacy ratio”

(Note)

is calculated by dividing (total net assets at the end of the period — share acquisition rights at

¥ 477,273 million
¥ 490,887 million

the end of the period) by total assets at the end of the period.
herein is not the capital ratio specified by the FSA Capital Adequacy Notification.

“Capital adequacy ratio”




2. Dividends

Annual dividends
Ist 2nd 3rd
quarter-end quarter-end quarter-end Year-end Total
Yen Yen Yen Yen Yen
Fiscal year ended March 31, 2024 - 50.00 - 40.00 90.00
Fiscal year ending March 31, 2025 - 45.00 -
Fiscal year ending March 31, 2025
45.00 90.00
(Forecast)
(Note) Revision to the forecast for dividends announced most recently: None
(Note)

1. Breakdown of the 2nd quarter-end dividend for the fiscal year ended March 31, 2024: Ordinary dividend of 40.00 yen,
commemorative dividend of 10.00 yen (commemorative dividend for the Bank ’s 90th Anniversary)
Breakdown of the year-end dividend for the fiscal year ended March 31, 2024: Ordinary dividend of 40.00 yen

2. Breakdown of the 2nd quarter-end dividend for the fiscal year ending March 31, 2025: Ordinary dividend of 45.00 yen
Breakdown of the year-end dividend for the fiscal year ending March 31, 2025 (forecast): Ordinary dividend of 45.00 yen

3. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025(April 1, 2024 to March 31, 2025)
(Percentages indicate year-on-year changes.)

Ordinary profit Pr:“f;lrtlsrt;r:)l;u;z?eli tto Basic earnings per share
Millions of yen % /| Millions of yen % Yen
Full year 23,000 (4.0) 16,000 0.4 34091
(Note) Revision to the financial results forecast announced most recently: None
* Notes:
(1) Significant changes in the scope of consolidation during the period: Yes
Newly included: 2 (Company name: Shigagin energy Co., Ltd., Shigagin capital partners Co., Ltd. )
Excluded: - (Company name: )

(2) Adoption of accounting treatment specific to the preparation of quarterly consolidated financial statements: None

(3) Changes in accounting policies, changes in accounting estimates, and restatement
1) Changes in accounting policies due to revisions to accounting standards and other regulations: None
2) Changes in accounting policies due to other reasons: None
3) Changes in accounting estimates: None
4) Restatement: None

(4) Number of issued shares (common shares)
1) Total number of issued shares at the end of the period (including treasury shares):
December 31, 2024: 53,090,081 shares
March 31, 2024: 53,090,081 shares

2) Number of treasury shares at the end of the period:
December 31, 2024: 6,156,459 shares
March 31, 2024: 6,159,570 shares

3) Average number of shares outstanding during the period:
Nine months ended December 31, 2024 46,932,500 shares
Nine months ended December 31, 2023: 47,481,239 shares

* Review of the Japanese-language originals of the attached consolidated quarterly financial statements by certified public
accountants or an audit firm:  None

* Proper use of earnings forecasts, and other special matters
Forward-looking statements, such as financial results forecasts, made in this document are based on information currently available

to the Bank and certain assumptions deemed reasonable. Actual results, etc. may differ significantly due to various factors.



Quarterly Consolidated Financial Statements
Quarterly Consolidated Balance Sheets

(Millions of yen)

As of March 31, 2024

As of December 31, 2024

Assets

Cash and due from banks
Call loans and bills bought
Monetary claims bought
Trading securities

Money held in trust
Securities

Loans and bills discounted
Foreign exchanges

Other assets

Tangible fixed assets
Intangible fixed assets
Retirement benefit asset
Deferred tax assets
Customers' liabilities for acceptances and guarantees
Allowance for loan losses
Total assets

Liabilities

Deposits

Negotiable certificates of deposit

Call money and bills sold

Cash collateral received for securities lent
Borrowed money

Foreign exchanges

Borrowed money from trust account
Other liabilities

Retirement benefit liability

Provision for retirement benefits for directors (and
other officers)

Provision for loss on interest repayment
Provision for contingent loss

Deferred tax liabilities

Deferred tax liabilities for land revaluation
Acceptances and guarantees

Total liabilities

1,360,066 909,624
5,753 1,581
1,968 1,285

459 13
30,376 31,241

1,857,431 1,841,519

4,475,442 4,551,436
6,193 5,005

161,400 177,138
47,638 52,833
1,342 1,566
25,228 27,195
591 539
29,340 27,499
(32,683) (35.452)
7,970,551 7,593,029
5,803,032 5,831,719
25,360 23,588
346,092 123,538
241,330 163,019
882,628 803,123
92 285

184 174
88,812 91,292
168 175

4 4

5 3

196 244
56,949 45,626
5,463 5,460
29,340 27,499
7,479,663 7,115,755




(Millions of yen)

As of March 31, 2024

As of December 31, 2024

Net assets

Share capital

Capital surplus

Retained earnings

Treasury shares

Total shareholders' equity

Valuation difference on available-for-sale securities
Deferred gains or losses on hedges

Revaluation reserve for land

Remeasurements of defined benefit plans

Total accumulated other comprehensive income
Total net assets

Total liabilities and net assets

33,076 33,076
24,541 24,548
269,792 281,704
(16,476) (16,470)
310,934 322,859
131,867 97,909
30,145 39,496
8,240 8,236
9,700 8,772
179,953 154,414
490,887 477,273
7,970,551 7,593,029




Quarterly Consolidated Statements of Income and Comprehensive Income
Quarterly Consolidated Statements of Income (For the nine months)

(Millions of yen)

For the nine months For the nine months
ended December 31, 2023 ended December 31, 2024
Ordinary income 91,024 92,099
Interest income 55,122 64,557
Interest on loans and discounts 32,997 36,289
Interest and dividends on securities 18,545 23,875
Trust fees 0 0
Fees and commissions 14,945 14,644
Other ordinary income 10,832 8,854
Other income 10,123 4,042
Ordinary expenses 65,185 76,675
Interest expenses 13,647 17,674
Interest on deposits 1,469 3,641
Fees and commissions payments 4,021 4,416
Other ordinary expenses 11,585 14,863
General and administrative expenses 32,617 33,306
Other expenses 3,313 6,415
Ordinary profit 25,839 15,423
Extraordinary income - 8,001
Gain on disposal of non-current assets - 1
Settlement income - 8,000
Extraordinary losses 168 1,280
Loss on disposal of non-current assets 58 112
Impairment losses 110 1,167
Profit before income taxes 25,670 22,144
Income taxes - current 7,671 6,512
Income taxes - deferred 191 (264)
Total income taxes 7,863 6,248
Profit 17,807 15,896
Profit attributable to owners of parent 17,807 15,896




Quarterly Consolidated Statements of Comprehensive Income (For the nine months)

(Millions of yen)

For the nine months
ended December 31, 2023

For the nine months
ended December 31, 2024

Profit

Other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Remeasurements of defined benefit plans, net of tax
Total other comprehensive income

Comprehensive income

Comprehensive income attributable to

Comprehensive income attributable to owners of
parent

17,807 15,896

1,896 (33,958)
10,008 9,350

(979) (927)
10,925 (25,535)
28,733 (9,638)
28,733 (9,638)



Supplementary Information

Non-Consolidated Financial Results for the Nine Months Ended December 31, 2024

The Shiga Bank, Ltd. (8366)

1. Financial Results for the Nine Months Ended December 31, 2024 (April 1, 2024 to December 31, 2024)

[Non-consolidated]

(Million yen)
For the nine months | For the nine months
(Japanese) # ended ended YoY
December 31, 2024 | December 31, 2023
Gross business profit E37 3 RIE 1 48,982 49,373 (391)
Net interest income EAF A 2 47,399 41,950 5,448
Interest on loans and discounts 5 HEHAEFIE 3 36,337 33,001 3,335
Interest and dividends on securities 5 BA fliESFAE AL 4 4 24,337 19,018 5319
Other interest income 9 B2 O IE I 5 4,388 3574 814
Interest on deposits, etc. () | > orEe%HE (A)| 6 3,656 1475 2,181
Other interest expenses () | »bxom@EERm )| 7 14,008 12,168 1,839
Net fees and commissions PERSHL | 54 8 8,315 8,882 (567)
Net other ordinary income Z OMEFF 9 (6,731) (1,459) (5,272)
[Gains (losses) related to bonds, etc.] [ 9 B RIRIALE) 10 (6,458) (240) (6,217)
Expenses (-) | (A)| 11 33,187 32,772 414
Personnel expenses () [AfE# (A)] 12 14,158 14,352 (193)
Non-personnel expenses (-) |2 (A)] 13 16,616 16,034 582
Taxes (-) [Bid: (A)] 14 2411 2,385 25
Net business profit (before provision of general
allowance for ::)an Io(sses) P ’ %Eﬂ;sgggé S HARD) 1 15795 16,601 (806)
Core net business profit EVE ST 16 20,670 18,164 2,505
Core net business profit (excluding gains (losses) on e T
cancellation of invepstmer(lt trusts) o ) <r§%ﬁj§gm¢m§1§> 17 19,750 18,164 1,585
Provision of general allowance for loan losses [(1)] () | MBS M e AKE (D) (A)] 18 (837) (174) (663)
Net business profit REMIE 19 16,632 16,775 (142)
Non-recurring gains (losses) B AR A 20 (1,648) 8,201 (9,849)
Gains (losses) related to equity securities 5 HIREBI R 21 1,712 8,728 (7,015)
Recoveries of written off receivables o HAEEAMEHE RO 4% 22 194 191 3
Disposal of non-performing loans [(2)] () |9 bR (@] (A)| 23 4,699 2,302 2,397
Reversal of allowance for loan losses, etc. [(3)] 5 B U EERAL (@] 24 — — —
Ordinary profit AR 25 14,984 24,976 (9,992)
Extraordinary income (losses) eI 26 6,723 (168) 6,391
Gain (loss) on disposal of non-current assets o b EEE LSy A 27 (109) (58) (50)
Impairment loss (-) | > bRk (A)] 28 1,167 110 1,057
Settlement income 9 bR e 29 8,000 — 8,000
Profit before income taxes B | AU = 1R 4 30 21,707 24,808 (3,100)
Total income taxes (-) [Eassmast (A)] 31 5,901 7,386 (1,484)
Profit V0 < 35 i Fi 25 32 15,805 17,421 (1,616)
[ Credit costs [(1)+(2)-(3)] O [5E22 rD+@-0) IE 3,862 2,127 1,734
Consolidated: Profit attributable to owners of parent ﬁ%%ﬁ%ﬁycﬁﬁf% 34 15,896 17,807 (1,910)

(Notes) 1.
financial derivatives

Gains (losses) related to bonds, etc. = Gains (losses) related to bonds + Gain on financial derivatives — Loss on

2. Core net business profit = Net business profit + Provision of general allowance for loan losses — Gains (losses)

related to bonds

3. Core net business profit (excluding gains (losses) on cancellation of investment trusts) =

profit — Gains on cancellation of investment trusts
Gains on cancellation of investment trusts is recorded in net interest income, losses on cancellation of investment
trusts is recorded in gains (losses) related to bonds
4. Reversal of allowance for loan losses,etc. = Reversal of allowance for loan losses + Reversal of provision for

contingent loss

Core net business




2. Balance of Deposits and Loans [Non-consolidated]

(1) Deposits

The Shiga Bank, Ltd. (8366)

(Million yen)
As of As of As of
] December 31, March 31, December 31,
(Japanese) 2024 (ab) (@0) 2024 2023
(a) (b) ©
Deposits and negotiable bl 4 -
certificates of deposit (Term-end balance) (H 4+ TR VLT 4) (R7%) 5,873,097 26414 86,447 5,846,682 5,786,649
Deposits (Term-end balance) T & (GRE%) 5,837,258 28,946 86,311 5,808,311 5,750,946
Individuals (Term-end balance) 5 b fH AN H & (KR 4,282,204 82,222 59,285 4,199,982 4,222,919
g':p%‘:ifb'e certificates Of 1 endbalmncy | M B 4 GRR) 35838 (2532) 136 38,370 35,702
Deposits and negotiable bl 4 S -
certificates of deposit (Average balance) (H 4+ TR VLT 2) (%) 5,844,597 83,765 87,178 5,760,832 5,757,418
(2) Loans
(Million yen)
As of As of As of
] December 31, March 31, December 31,
(Japanese) 2024 (ab) (@) 2024 2023
(@) (b) ©
Loans and bills discounted (Term-end balance) S H & CRER) 4,582,984 87,862 152,805 4,495,122 4,430,179
Consumer loans (Term-end balance) IHLiEHE - CRER) 1,215,515 52,786 66,617 1,162,729 1,148,897
Housing loans (Term-end balance) S b{EEr — v (KB 1,066,060 13,998 17,879 1,052,062 1,048,181
Loans and hills discounted (Average balance) § H & (F®) 4,504,923 103,031 121,785 4,401,891 4,383,137
(3) Balance and ratio of loans to small and medium-sized enterprises ("SMEs"), etc.
(Million yen, %)
As of As of As of
] December 31, March 31, December 31,
(Japanese) 2024 @b) @0) 2024 2023
(@) (b) (©
Loans to SMEs, etc. “ R %:f o R 3,098,668 75,122 124323 3023546 2,074,345
5 6 b {1 R
Loans to SMEs 7 B R R R 1,883,153 22,335 57,705 1,860,817 1,825,447
(Note) (%)
Domestic loans and bills discounted © [ 5 W%(B;L i 4544461 87.364 148364 4,457,007 4396097
io (% VINET ¥ H &t R (%
Loans to SMEs, etc. ratio (%) AR S i I v S O] 68.18 035 053 67.83 67.65
(A) =+ (B) ) + (B

(Note) Loans to SMEs is calculated by deducting the above consumer loans in from (A) Loans to SMEs, etc.



The Shiga Bank, Ltd. (8366)

3. Balance of Assets in Custody/Sales during the Nine Months Ended December 31, 2024

[Non-consolidated]

Balance of Assets in Custody

¥726,557 million.

4. Gains (Losses) on Valuation of Securities [Non-consolidated]

(Million yen)
As of As of As of
(Japanese) December 31, March 31, December 31,
2024 (a-b) (a-c) 2024 2023
@ (b) ©
Investment trusts A)| B &EEFENRKES 258,279 26,277 52,575 232,001 205,704
Public bonds IR TN - 42,531 116 (701) 42415 43,232
Mediated financial products (O)| b g & b A 1K 7% w5 17,660 (2,866) (6,031) 20,526 23,692
Total asset in custody (A+B+C)| 7 v & % % & & &t 318471 23527 45,842 294,943 272,629
|Individua| assets in custody S bLEANTY GRS 288,132 23,002 43912 265,130 244,220
Sales during the Nine Months Ended December 31, 2024
(Million yen)
For the nine months For the nine months
ended ended
(Japanese)
December 31, 2024 (a-b) December 31, 2023
(@) (b)
Investment trusts Eitd “ & 7t 51,643 3578 48,065
Public bonds N B 15 9,379 397 8,981
Mediated financial products & @ S 624 (2,190) 2,815
Insurance 17 kS 41,090 3,561 37,528
(Note) The accumulated amount of insurance premiums earned since the Bank started offering insurance has amounted to

(Million yen)

As of December 31, 2024 As of March 31, 2024
(Japanese) Valuation gains Valuation gains
(losses) Valuation gains | Valuation losses (losses) Valuation gains | Valuation losses
Held-to-maturity G (11,035) — 11,035 (8,264) — 8,264
Auvailable-for-sale securities z o b Al GE % 134,793 223,546 88,753 183,463 246,342 62,878
Stocks 23 BN 215,739 216,357 618 239,209 239,538 329
Bonds it F (43,229) 367 43,596 (25,638) 1,063 26,702
Others z » it (37,716) 6,821 44,537 (30,106) 5,740 35,846
Money held in trust (excluding for &8 o153 (GE ) it
invest?]lwent, he Id—to—lgwaturity) ’ 3 Uif?ﬁ “; 1% ﬁ'( éLuq’ JLXH“? (19 2 52 9 B %
(1) Total gains (losses) on valuation O FF fii #H & & & 123,746 175,104
(2) Deferred gains (losses) on hedges @ M~ v VO 55,953 43439
(1) +(2) @z % (0O+ @) 179,700 218,544
As of December 31, 2023
(Japanese) Valuation gains
(losses) Valuation gains | Valuation losses
Held-to-maturity I = ) (7,875) — 7,875
Auvailable-for-sale securities z o b F O GE K 151,391 207,982 56,590
Stocks 23 BN 202,131 202,593 461
Bonds it % (25,318) 1,554 26,873
Others z 2} it (25,422) 3,833 29,256
Money held in trust (excluding for 4 8% 0 (3 38 GE A A . 6 .
investment, held-to-maturity) B Ol 9 R AT B I ELSE)
(1) Total gains (losses) on valuation O FF i #H ¥ & & 143,602
(2) Deferred gains (losses) on hedges @ #E ~ v U OH R 36,819
(1) +(2) ®z % (0O+ @) 180,421



The Shiga Bank, Ltd. (8366)

5. Disclosed Claims under the Financial Reconstruction Law and Risk-monitored Loans

[Non-consolidated]

(Million yen)

As of As of As of
(Japanese) December 31, March 31, December 31,

2024 (a-b) (a-c) 2024 2023

(@) (b) (©)
,
E::lfr?;tzzgn:s”bswm'a"y wE R AR 1723 (1,039) (875) 2,762 2599
Doubtful claims f& LS 13 HE 53,704 2,037 3,403 51,666 50,300
Substandard claims I T 28478 (1,616) (674) 30,095 29,153
(Loans past due 3 months or more) (5B = A LL b IE M) 1,220 1,101 1,120 119 100
(Restructured loans) (9 B 5% 4 % Fn i M) 27,257 (2,718) (1,795) 29,975 29,052
Subtotal [(SEEED it 83,905 (619) 1,853 84,524 82,052
Non-performing loans ratio (%) MEEREICE D D R 181 (0.05) (0.02) 1.86 183
(A)+(®B) () + (B)

Normal claims iE (0 i #E 4,537,507 85,713 147,107 4,451,794 4,390,400
Total claims ® | & it 4,621,413 85,094 148,960 4,536,319 4,472,452




